[nverclyde

council
Municipal Buildings, Greenock PA15 1LY

Ref:  SL/AI

Date: 29 April 2019

A meeting of the Education & Communities Committee will be held on Tuesday 7 May 2019 at
2pm within the Municipal Buildings, Greenock.

Please note that consideration of the Education items of business will commence at 4pm or
following conclusion of the Communities business, whichever is the later.

GERARD MALONE
Head of Legal and Property Services

BUSINESS

1. Apologies, Substitutions and Declarations of Interest Page

COMMUNITIES

PERFORMANCE MANAGEMENT

2. Communities 2018/19 Revenue Budget - Period 11 to 28 February 2019
Report by Chief Financial Officer and Corporate Director Education, Communities & | p
Organisational Development

3. Communities Capital Programme 2018-2021 Progress
Report by Head of Inclusive Education, Culture & Communities and Chief Financial | p
Officer

4. How Good is our Public Library Service — Review of Inverclyde Libraries
Report by Corporate Director Education, Communities & Organisational | p
Development

5. Inspection of Local Authorities — Community Learning and Development in
Inverclyde
Report by Corporate Director Education, Communities & Organisational | p
Development

6. Community Learning and Development Literacies Report
Report by Corporate Director Education, Communities & Organisational | p

Development
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NEW BUSINESS

7. Domestic Abuse (Scotland) Act 2018
Report by Corporate Director Education, Communities & Organisational
Development

8. Crawl Space Access to Pitches
Report by Corporate Director Education, Communities & Organisational
Development

9. Road Safety West of Scotland
Report by Corporate Director Education, Communities & Organisational
Development

EDUCATION

PERFORMANCE MANAGEMENT

10. Education Scotland Report on Lomond View Academy
Report by Corporate Director Education, Communities & Organisational
Development

11. Education Scotland Report on All Saints Primary School
Report by Corporate Director Education, Communities & Organisational
Development

12. Education Scotland Report on Moorfoot Primary School, Nursery Class and
Garvel Deaf Centre
Report by Corporate Director Education, Communities & Organisational
Development

13. Education 2018/19 Revenue Budget — Period 11 to 28 February 2019
Report by Chief Financial Officer and Corporate Director Education, Communities &
Organisational Development

14. Education Capital Programme 2018-2021 Progress
Report by Corporate Director Education, Communities & Organisational
Development and Chief Financial Officer

15. Education & Communities Corporate Directorate Improvement Plan 2016/19 —

Final Progress Report
Report by Corporate Director Education, Communities & Organisational
Development

NEW BUSINESS

16. Education, Communities & Organisational Development Corporate
Directorate Improvement Plan 2019/2022
Report by Corporate Director Education, Communities & Organisational
Development

17. Education Services Standards and Quality Report March 2018 — March 2019

and Improvement Plan 2019-20
Report by Corporate Director Education, Communities & Organisational
Development
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18. Scottish Youth Parliament Elections 2019
Report by Corporate Director Education, Communities & Organisational
Development

19. Expansion of Free School Meals and Clothing Grant Policy
Report by Chief Financial Officer and Corporate Director Education, Communities &
Organisational Development

20. National Updates and Guidance
Report by Corporate Director Education, Communities & Organisational
Development

21. Review of School Transport Provision within Inverclyde
Report by Corporate Director Education, Communities & Organisational
Development

22. Inverclyde’s Autism Strategy — Progress to Implementation Update

Report by Head of Inclusive Education, Culture & Communities

The documentation relative to the following items has been treated as exempt
information in terms of the Local Government (Scotland) Act 1973 as amended, the
nature of the exempt information being that set out in the paragraphs of Part | of
Schedule 7(A) of the Act as are set opposite each item.

COMMUNITIES

NEW BUSINESS

23. Update on Funding — Inverclyde Association for Mental Health Paras 6, 8
(IAMH)/In-Work Enterprises &9
Report by Corporate Director Education, Communities &
Organisational Development making recommendations in relation to
funding for the Inverclyde Association for Mental Health (IAMH)
facility at Broomhill, Greenock

24. Beacon Arts Centre Update Report Para 6
Report by Corporate Director Education, Communities &
Organisational Development providing an update in respect of the
action plan being taken forward by the Greenock Arts Guild Ltd
(GAG) Board in relation to the Beacon Arts Centre

EDUCATION

NEW BUSINESS

25.

Local Authority Provision of Cleaning and Janitorial Servicesto Paras 1& 6
Police Scotland

Report by Head of Organisational Development, Policy &
Communications on proposed changes to the provision of cleaning

and janitorial services by Police Scotland and the potential

implications for the Council
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26. Admissions and Placing Requests for Academic Year 2019/20 Para 3
Report by Corporate Director Education, Communities &
Organisational Development providing an update on the progress of
school placing requests for the academic year 2019/20

27. Inverclyde’s Autism Strategy — Appendix Paras 6 & 8

Appendix to Autism Strategy report providing details of a prospective
direct award for the project to improve transition to adult services for
those with autism

Enquiries to — Sharon Lang — Tel 01475 712112

00 Agenda E&C - 07 05 2019




Inverclyde

council
AGENDA ITEM NO. 2
Report To: Education & Communities Date: 7 May 2019
Committee
Report By: Chief Financial Officer and Report No: FIN/44/19/AP/IC

Corporate Director Education,
Communities and Organisational
Development

Contact Officer: lain Cameron Contact No: 01475 712832

Subject: Communities 2018/19 Revenue Budget -
Period 11 to 28 February 2019

1.0 PURPOSE

1.1 The purpose of this report is to advise the Committee of the 2018/19 Revenue Budget
position at Period 11 to 28 February 2019.

2.0 SUMMARY

2.1 The total Communities Revenue Budget for 2018/19, excluding Earmarked Reserves, is
currently £4,708,160. This is an increase of £58,130 from the approved budget. Appendix 1
provides details of this movement. The latest projection is an overspend of £4,000 which is
an increase in expenditure of £17,000 since the last Committee.

2.3 The main variances to highlight for the 2018/19 Revenue Budget are —

(a) Projected overspend of £33,000 for Libraries & Museum which mainly relates to a
shortfall in Income and additional Property Costs partially offset by an underspend
in Employee Costs.

(b) Projected overspend of £17,000 for Sports & Leisure. A £23,000 shortfall for
Whinhill Golf Course income and a £4,000 shortfall in Property Income is partially
offset by a £10,000 underspend for Rankin Park mountain bike track maintenance.

(c) Projected underspend of £36,000 for Community Safety. There is a projected
underspend of £6,000 for Employee Costs. Payments to the Children 1% Charity are
projected to underspend by £30,000. This service ended in June 2018 and the
budget has been removed as a saving for 2019/20 as part of the annual budget
setting process.

(d) Projected underspend of £8,000 for Community Halls. A projected underspend of
£16,000 for Employee Costs is offset by a projected overspend of £8,000 for Letting
Officers.

2.4 Earmarked Reserves for 2018/19 total £381,000 of which £37,000 is projected to be spent
in the current financial year. To date, expenditure of £21,000 (57%) has been incurred. The
spend to date per profiling was expected to be £16,000 resulting in expenditure being
£5,000 ahead of schedule.



3.0

3.1

3.2

RECOMMENDATIONS

It is recommended that the Committee notes the current projected overspend of £4,000 for
the 2018/19 Communities Revenue Budget as at Period 11 to 28 February 2019.

It is recommended that the Committee notes that the current projected overspend will be
contained within the overall Education & Communities 2018/19 Revenue Budget.

Alan Puckrin Ruth Binks
Chief Financial Officer Corporate Director Education, Communities
and Organisational Development
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4.1
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5.1

5.2

6.0

6.1

BACKGROUND

The purpose of this report is to advise the Committee of the current position of the 2018/19
Communities Revenue Budget as at Period 11 to 28 February 2019 and highlight the main
issues contributing to the projected overspend of £4,000.

2018/19 PROJECTION

The current Communities Revenue Budget for 2018/19 is £4,708,160. This is an increase of

£58,130 from the approved budget. Appendix 1 provides details of the budget movements
responsible for this decrease.

The main issues to highlight in relation to the projected overspend of £4,000 (0.1%) for the
2018/19 Communities Revenue Budget are :-

Libraries & Museum: Projected Overspend £33,000

The projected overspend for Libraries & Museum is £33,000, an increase of £18,000 since
the last Committee. Employee Costs are projected to underspend by £10,000, the same as
previously reported to Committee.

Libraries & Museum Income is projected to under-recover by £32,000 (Libraries £19,000
and Museum £13,000) an increase of £16,000 since the last Committee. The balance of the
projected overspend relates to Property Costs.

Sports & Leisure: Projected Overspend £17,000

Whinhill Golf Income is projected to under-recover by £23,000, an increase of £2,000 since
the last Committee. This projected under-recovery of income is partially offset by a projected
underspend of £10,000 for Rankin Park mountain bike track maintenance.

Community Safety: Projected Underspend £36,000

Community Safety Employee Costs are projected to underspend by £6,000, the same as
reported to the last Committee.

The previously reported Internal Transport projected overspend of £8,000 has now been
transferred to the Environment & Regeneration Committee as the vehicles have been
identified as in use by Community Wardens.

Payments to the Children 1% Charity are projected to underspend by £30,000, the same as
previously reported to Committee. This service ended in June 2018 and the budget for
2019/20 has been removed as a saving as part of the annual budget setting process.

Community Halls: Projected Underspend £8,000

Community Halls Employee Costs are projected to underspend by £16,000, the same as
previously reported to Committee.
Letting Officers costs are projected to overspend by £8,000.

EARMARKED RESERVES

Earmarked Reserves for 2018/19 total £381,000 of which £37,000 is projected to be spent in
the current financial year. To date, expenditure of £21,000 (57%) has been incurred. The
spend to date per profiling was expected to be £16,000 resulting in expenditure being
£5,000 ahead of schedule.



7.0

7.1

8.0

8.1

8.2

8.3

8.4

8.5

9.0

9.1

10.0

10.1

VIREMENTS

There are no virements this Committee Cycle.

IMPLICATIONS

Finance
All financial implications are discussed in detail within the report above.

One off Costs

Cost Centre | Budget Budget Proposed Virement Other
Heading Years Spend this | From Comments
Report £000
N/A

Annually Recurring Costs / (Savings)

Cost Centre | Budget Budget Proposed Virement Other
Heading Years Spend this | From Comments
Report £000
N/A
Legal

There are no specific legal implications arising from this report.

Human Resources
There are no specific human resources implications arising from this report.

Equalities

There are no equalities issues within this report.

Repopulation
There are no repopulation issues within this report.

CONSULTATION

The paper has been jointly prepared by the Chief Financial Officer and the Corporate
Director Education, Communities and Organisational Development.

BACKGROUND PAPERS

There are no background papers for this report.



Communities Budget Movement - 2018/19

Period 11 - 1st April 2018 to 28th February 2019

Appendix 1

Approved
Budget Movements Revised Budget
Supplementary  Transferred to
2018/19 Inflation Virement Budgets EMR 2018/19
Service £000 £000 £000 £000 £000 £000
Libraries & Museum 1,532 3 (18) 1,517
Sport & Leisure 1,239 (33) 137 1,343
Community Safety 581 (24) 557
Community Halls 1,054 (15) 1,039
Grants to Voluntary Organisations 244 8 252
Totals 4,650 (30) 88 0 0 4,708
Movement Details £000
External Resources
Inflation
Electricity & Gas 3
Returned to Inflation Contingency (33)
N ) B

Virement
Additional Turnover (29)
Management Restructure (10)
Internal Transport to E&R (5)
Additional IL Funding 132

88
Supplementary Budget

0

58



APPENDIX 2
COMMUNITIES

REVENUE BUDGET MONITORING REPORT

MATERIAL VARIANCES

Period 11 -1st April 2018 to 28th February 2019

Out Turn Budget Budget Proportion | Actual to [ Projection| (Under)/Over| Percentage
2017/18 Heading 2018/19 of Budget | 28-Feb-19 | 2018/19 Budget Over / (Under)
£000 £000 £000 £000 £000

Community Safety
38 Children 1st 38 38 8 8 (30) (78.9%)

Sport & Leisure
(44) Golf Income (73) (67) (49) (50) 23 (31.5%)

Total Material Variances )]




COMMUNITIES

REVENUE BUDGET MONITORING REPORT

CURRENT POSITION

Period 11 - 1st April 2018 to 28th February 2019

APPENDIX 3

Approved | Revised | Projected Projected Percentage
2017/18 L ) Budget Budget | Out-turn | Over/(Under)| Over/(Under)
Actual Subjective Heading 2018/19 | 2018/19 | 2018/19 Spend
£000 £000 £000 £000 £000
1,903 [Employee Costs 1,727 1,688 1,655 (33) (2.0%)

682 Property Costs 711 714 727 13 1.8%
1,480 [Supplies & Services 1,297 1,429 1,425 (4) (0.3%)

11 Transport Costs 7 2 2 0 -

85 Administration Costs 72 73 68 (5) (6.8%)
1,407 |Other Expenditure 1,135 1,137 1,110 27) (2.4%)
(291) |Income (299) (335) (275) 60 (17.9%)
5,277 |TOTAL NET EXPENDITURE 4,650 4,708 4,712 4 0.1%

Earmarked Reserves 0 0 0 0
TOTAL NET EXPENDITURE excluding 4,650 4708 4712 4
Earmarked Reserves
2017/18 Approved | Revised | Projected Projected Percentage
Actual Obiective Headin Budget Budget | Out-turn | Over/(Under)| Over/(Under)
£000 ) 9 2018/19 | 2018/19 | 2018/19 Spend
£000 £000 £000 £000
1,542 [Libraries & Museum 1,532 1,517 1,550 33 2.2%
1,718 ([Sports & Leisure 1,239 1,343 1,360 17 1.3%
785 Community Safety 581 557 521 (36) (6.5%)
1,006 [Community Halls 1,054 1,039 1,031 (8) (0.8%)
226 Grants to Vol Orgs 244 252 250 ) (0.8%)
5,277 |TOTAL COMMUNITIES 4,650 4,708 4,712 4 0.1%
Earmarked Reserves 0 0 0 0




EARMARKED RESERVES POSITION STATEMENT

COMMITTEE: Communities

Appendix 4

Project Lead Officer/ Total Phased Budget Actual Projected Amount to be Lead Officer Update
Responsible Manager Funding Period 11 Period 11 Spend Earmarked for
2018/19 2018/19 2018/19 2018/19 | 2019/20 & Beyond
£000 £000 £000 £000 £000

Community Fund Grant McGovern 365 0 21 21 344(2018/19 expenditure relates to Auchmountain Glen
project. Report on PB Pilot awards to 26/03/19 P&R
Committee. Proposed to carry any underspend forward
to the next phase.

Gourock Pool Extension Grant McGovern 16 16 0 16 0[Funding to extend opening of Gourock Pool until end of
September 2018. Invoice paid P12.

Total 381 16 21 37 344
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Inverc I?de AGENDA ITEM NO: 3

council
Report to: Education & Communities Date: 7 May 2019
Committee
Report By: Head of Inclusive Education, Report No: EDUCOM/51/19/GM

Culture & Communities and
Chief Financial Officer

Contact Officer: Grant McGovern Contact No: 712828
Subject: Communities Capital Programme 2018 - 2021 Progress
PURPOSE

The purpose of the report is to update the Committee in respect of the status of the projects
forming the Communities Capital Programme and to highlight the overall financial position.

SUMMARY

This report advises the Committee in respect of the progress and financial status of the
projects within the Communities Capital Programme.

Overall, the Committee is projecting to contain the costs of the 2018-2021 Capital
Programme within available budgets.

Appendix 1 contains details of the projected spend and cashflow for the Capital Programme
over the 2 years of the current programme together with a projected allocation for future
years.

Expenditure at 31* March 2019 is 135.54% of the 2018/19 approved budget (93.08% of the
revised projection). Projected net advancement of £765K (45.62%) is being reported across
the programme of projects. This is a movement of +£462K (27.55%) from the projected
advancement reported to the last Committee. The advancement is connected with the
accelerated Inverclyde Leisure projects at Lady Octavia Sports Centre and the Indoor
Bowling facility, with improved expenditure on the Watt Complex Refurbishment project as
outlined in section 12.2.

RECOMMENDATIONS

That the Committee notes the progress with the specific projects as detailed in Appendix 1.

Grant McGovern Alan Puckrin
Head of Inclusive Education, Chief Financial Officer
Culture & Communities
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8.1

BACKGROUND

This report shows the current position of the approved Communities Capital Programme
reflecting the allocation of resources approved by the Full Council on 16th March 2018.

WATT COMPLEX REFURBISHMENT

The current funding is being prioritised to address essential repairs to the external envelope,
ensuring that the building is wind, watertight and safe.

Work on the main contract commenced on site in November 2017 to originally complete by
August 2018. All works were completed and a Certificate of Practical Completion issued on 26
March 2019.

As previously reported, the works had experienced delay in connection with adverse weather
over the winter periods (early and late in the year) and also in connection with materials
availability (stone) which had to be sourced from an alternative quarry. Further dry and wet rot
was also detected and treated during the exposure of the Library roofs. Asbestos lining to
existing fire doors was also identified and removed.

Repatriation of the artefacts has been completed and an industrial clean of the interior is being
arranged prior to the final setting-out of exhibits. Wayfinding signage is currently being
designed with installation to be completed prior to opening of the Museum.

NEW COMMUNITY FACILITY BROOMHILL

The main Broomhill Gardens and Community Hub project completed in June 2017 and is how
operational. The remaining expenditure associated with this budget concerns the re-siting of
equipment and greenhouses from Caddlehill Street and environmental works have now been
completed. Phase 4 is to install power to all the new greenhouse and CCTV, this has been
delay to due to weather condition. All outstanding works are now due to be completed by the
end of summer 2019.

INVERKIP COMMUNITY HUB — STORAGE

Provision of £50K was made in the 2018/19 budget to expand/increase the storage provision at
the recently completed Inverkip Community Hub facility. Detail design work is progressing in
respect of the proposals which have been adapted to meet the building users’ requirements in
consultation with the Hub Committee. Planning consent is in place and the Building Warrant
application has been submitted. Tender drawings have been completed with documents being
prepared for tender issue.

INDOOR BOWLING INVESTMENT

Provision of £100K was made in the 2018/19 budget to carry out works at the Indoor Bowling
facility operated by Inverclyde Leisure. At the special meeting of the Education & Communities
Committee in June 2018, approval was given to the procurement of a new carpet and lighting
through Inverclyde Leisure with any balance of funding allocated to further improvements to the
facility. Inverclyde Leisure have completed the work around installing new carpet and lighting to
the main facility and painting the outside of the front of the main building. The outstanding
balance of the funding has been used to complete an upgrade to the small kitchen area and
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9.1

10.0
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11.0

111

12.0

12.1

12.2

purchase a new electronic scoreboard. The work is now fully completed and full spend
allocated

LADY ALICE BOWLING CLUB

Provision of an additional £65K was made in the 2018/19 budget to augment the current
earmarked reserve of £145K. The current Appendix 1 has been updated to reflect the total
allocation. Officers within Legal Services have now completed the Common good public
consultation, to allow a long term lease to be offered to the Club. This would then allow the
Club to apply for Lottery or other external funding to supplement the current allocation, once
the current courts process has been completed. New proposed drawings for the extension
have now be completed and planning permission is now getting processed.

INDOOR SPORTS FACILITY FOR TENNIS

Inverclyde Leisure (IL) prepared a business case and stage 1 assessment in respect of the
provision of a facility within the existing Rankin park site with a view to seeking funding from
the Lawn Tennis Association (LTA) and SportScotland to augment the Council funding that has
been made available. A detailed business case on the Stage 2 application was presented to
Elected Members prior to the Committee meeting on 1" March.

Unfortunately IL were unable to meet 1 March submission date as the application form was not
received until the day before submission. IL are now on track to have the application complete
for the 1* June submission date. This has given more time to work with partner Alliance to
ensure a robust technical development. This will include further development of community
network plan and the indoor tennis programme including detailed information on the proposed
staffing structure, and all technical information specification and details of the ancillary building
for the project.

The Committee should note that Legal Services continue to progress the transfer of Rankin
Park to Inverclyde Leisure.

INVERCLYDE LEISURE SPEND TO SAVE

The Lady Octavia Sports Centre project is through a spend-to-save arrangement with
Inverclyde Leisure. The main works have now been completed and it has reopened with a
fantastic start and great customer feedback. The total project financials are still being finalised.

The Boglestone project is progressing well with a site start date of April 2019, IL are estimating
a completion date of the end June or the beginning of July 2019, hopefully just in time for the
start of the school annual summer holidays. Consultation with all user groups within
Boglestone has now taken place to highlight any impacts on the area currently being used. IL
are delighted that they managed to relocate the majority of activities and bookings with
Boglestone. IL expect minimal disruption to existing user groups.

IMPLICATIONS

Finance

The expenditure at 31° March 2019 is £2.273m compared to an approved budget of £1.677m.
This is expenditure of 135.54% of the approved budget subject to the final year end accounting

process and accruals.

The Committee is requested to note the projected net advancement of £765K (45.62%)
currently being reported. The March report noted potential advancement of £303K (18.07%)



12.3

12.4

12.5

12.6

12.7

12.8

mainly in connection with the progression of the Inverclyde Leisure project at Lady Octavia
Sports Centre. The overall position in terms of advancement is linked to the completion of the
Inverclyde Leisure projects at Lady Octavia Sports Centre and the Indoor Bowling facility. No
defined programme existed for these projects when the original budgets were set and both
have been taken forward and completed in the financial year 2018/19. The expenditure
position on the Watt Complex Refurbishment has also improved over the original prudent
estimates, given the nature of the works and type of building. Expenditure has also been
possible in 2018/19 in connection with the repatriation of artefacts. A summary of all
movements is included below:

Watt Complex Refurbishment +£230K

New Community Facility Broomhill -£24K

Inverkip Community Hub Storage -£13K

Indoor Bowling Investment +£40K

Lady Alice Bowling Club +£3K

Birkmyre Park Pitch Improvements -£22K

Inverclyde Leisure Spend to Save — Lady Octavia Sports Centre +£455K
Leisure Pitches AMP — Lifecycle Fund +£12K

Complete On Site -£31K

The current budget is £6.868m for Communities projects. The Current Projection is £6.868m.

Approved Current Overspend / Comments
Education & Budget Position (Underspend)
Communities £000 £000 £000
Total Communities 6,868 6,868 -
Total 6,868 6,868 -
Legal
There are no legal issues.

Human Resources
There are no human resources issues.
Equalities

Has an Equality Impact Assessment been carried out?

YES (see attached appendix)

NO - This report does not introduce a new policy, function or strategy or
X recommend a change to an existing policy, function or strategy. Therefore,
no Equality Impact Assessment is required. See below.

Individual projects consider DDA issues as part of the development of the detailed designs and
Building Standards approval (where required). There are no equalities issues.

Repopulation

The regeneration works outlined in this report should contribute to retaining and increasing the
population within the area. There are no repopulation issues.
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13.1

13.2

13.3
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14.1

CONSULTATION

The report has been jointly prepared by the Corporate Director Education, Communities &
Organisational Development and the Chief Finance Officer.

There are no direct staffing implications in respect of the report and as such the Head of
Organisational Development, HR and Communications has not been consulted.

There are no legal issues arising from the content of this report and as such the Head of Legal
and Property Services has not been consulted.

LIST OF BACKGROUND PAPERS

Communities Capital Programme Technical Progress Reports April 2019. (A technical progress

report is a project specific report which details the financial and progress position for current
projects which have a legal commitment).
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AGENDA ITEM NO: 4

Inverclyde

council

Education and Communities Date:

Committee

Report To: 7 May 2019

Report By: Corporate Director EDUCOM/46/19/AW
Education, Communities &

Organisational Development

Report No:

Contact Officer: Alana Ward Contact No: 01475 712347

Subject: How Good Is Our Public Library Service — Review of Inverclyde

Libraries

PURPOSE

The purpose of this report is to inform the Education and Communities Committee of the recent
validated self-evaluation of Inverclyde Libraries by the Scottish Library and Information Council
(SLIC).

SUMMARY

Library staff recently undertook a self-evaluation exercise, measuring the vision, strategy and
continuous improvement of the service against the How Good Is Our Public Library Service
(HGIOPLS) framework. A panel of representatives from SLIC visited Inverclyde on 28 February
2019 to review the evidence and self-evaluation undertaken, visit selected libraries in the area,
and meet with staff, stakeholders and library users to validate the self-evaluation.

The assessment panel endorsed Inverclyde Libraries’ self-evaluation grades as below:

Theme Grade

Vision, innovation and management of change | 5 — Very Good
Engagement with community development | 5— Very Good
processes

Planning, developing & enhancing the library | 5 — Very Good
service

Inverclyde Libraries has participated in self-evaluation processes validated by SLIC on four
occasions since a public library-specific self-evaluation process was first launched in 2007. The
results range from a 2 (Weak) in 2007 to a 5 (Very Good) in 2019, and show a clear upward
trajectory in terms of Inverclyde Libraries’ continuous improvement journey.



3.0 RECOMMENDATIONS
3.1 That the Committee notes the positive SLIC report on Inverclyde Libraries.

3.2 That the Committee notes the upward trajectory in respect of Inverclyde Libraries’ continuous
improvement journey as evidenced by self-evaluation undertaken by the service since 2007.

Ruth Binks
Corporate Director
Education, Communities & Organisational Development
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BACKGROUND

Developed by the Scottish Library and Information Council (SLIC) and launched in 2014 as a
replacement for the Public Library Quality Improvement Matrix (PLQIM), the How Good Is Our
Public Library Service framework focuses on planning, service delivery, and continuous
improvement and assists Scottish public libraries to demonstrate the quality of their services and
the impact they have on communities. As a validated self-evaluation process, a team of library
staff evaluate the service provided under a number of quality indicators and then participate in a
review day, where an assessment panel of two peer assessors and a Chair, drawn from Scottish
libraries and trained by Quality Scotland, validate the self-evaluation process, through a robust
review and challenge of evidence provided; visits to libraries in the area; and discussions with
staff, stakeholders, and library users.

Assessment of quality indicators is made using the following six point scale:

(6) Excellent: Clearly excellent and world-class

(5) Very Good: Major strengths, high standard of provision, lots of examples of good practice
(4) Good: Important strengths, some examples of good practice

(3) Satisfactory: Strengths just outweigh weaknesses

(2) Weak: Weaknesses have a negative impact on the quality of individuals’ experiences

(1) Unsatisfactory: Major weaknesses in provision, immediate remedial action required

The highest grade achieved by any Scottish library service for any aspect of provision since
HGIOPLS was launched in 2014 is a 5 (Very Good).

Inverclyde Libraries undertook an assessment of Quality Indicator 5: Vision, Strategy and
Continuous Improvement. A working group was established in late 2018 to carry out a self-
evaluation of this indicator, and a review day was held on 28 February 2019. The review panel
was chaired by the Director of Library Services from Glasgow School of Art and peer assessors
came from Moray and Dundee City Library Services. Visits were carried out to South West and
Gourock Libraries, and the panel met with a number of staff, stakeholders and library users over
the course of the day.

The final report has been provided to the service, is appended to this report, and will be published
on SLIC’s website (http://www.scottishlibraries.orq) later in the year.

CURRENT PROVISION

Through a robust self-evaluation process, the library staff working group assessed three aspects
of QI5, with the grades assigned as below:

Theme Grade

Vision, innovation and management of change | 5 — Very Good

Engagement with community development | 5— Very Good
processes
Planning, developing and enhancing the | 5— Very Good
library service

The panel from SLIC validated these grades, endorsed the areas for improvement outlined by the
working group, and provided a report on the review of library services, appended to this report.

The report highlights four particular strengths:

e The service vision and mission are succinct and memorable. The six aligned strategic
goals are clearly linked to local council corporate plans, local Cultural Partnership plans,
and to the national strategy for public libraries;

e The annual and project processes are robust with recently updated planning


http://www.scottishlibraries.org/

documentation ensuring that the gathering of meaningful evidence of impact is
consistently considered at the earliest stages of planning. The annual and project
outcomes are specific targets linked to strategic goals;

A strategic commitment to ongoing staff training and excellent staff communication
contributes to a staff group highly engaged and supported to develop and implement
innovative practice;

Good track record of securing external funding to drive service improvement and
innovation.

The report endorses areas for improvement outlined by the library staff working group:

A more strategic approach to the use of volunteers;
A further alignment of funding to desired outcomes;
A continued emphasis on staff training and development;

Extension of transparent and robust consultation with communities through large scale
user survey.

Two further recommendations are made:

Create and seek opportunities for the good practice, in terms of vision, strategy, planning
and continuous improvement, that is developed and implemented within Inverclyde
Libraries, and the related knowledge and expertise of staff to be shared with peer
organisations;

Ensure that evidence of impact is gathered in ways that make it possible to share and
ideally benchmark against peer organisations.

The areas for improvement from the report have been built in to Inverclyde Libraries’ Service
Improvement Plan for 2019-20 and will be addressed over the coming year.

5.3 Inverclyde Libraries has participated in self-evaluation processes validated by SLIC on four
occasions since a public library-specific self-evaluation process was first launched in 2007. The
results are below, and show an upward trajectory in terms of Inverclyde Libraries’ continuous
improvement journey.

Year Quality Indicator Grade
2007 Meeting Readers’ Needs 2
2011 Access To Information 4
2018 Access To Information 4
2019 Vision, Strategy & Continuous Improvement 5

6.0 IMPLICATIONS

6.1 Finance

There are no financial implications.
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6.3
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7.1

Financial Implications:

One off Costs

Cost Centre Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this From
Report £000
N/A
Annually Recurring Costs/ (Savings)
Cost Centre Budget With Annual Net | Virement Other Comments
Heading | Effect Impact £000 | From (if
from Applicable)
N/A
Legal

There are no Legal implications.

Human Resources

There are no Human Resources implications.

Equalities

Has an Equality Impact Assessment been carried out?

Repopulation

Yes See attached appendix

There are no Repopulation implications.

LIST OF BACKGROUND PAPERS

Review of Inverclyde Library Services (Appendix 1).

This report does not introduce a new policy, function or strategy or recommend
X No a change to an existing policy, function or strategy. Therefore, no Equality
Impact Assessment is required.




APPENDIX 1

REVIEW OF INVERCLYDE
LIBRARY SERVICES

Introduction
This report is the Self-Evaluation and Peer Review of Inverclyde Library Services into the following quality indicators:

e Ql 5—Vision, Strategy & Continuous Improvement

The Self-Assessment was undertaken by members of staff within Inverclyde Libraries with quality indicator 5 being led by Alana
Ward.

Peer Review

The Peer Review visit took place at Inverclyde Libraries HQ / Central Library on 28" February 2019 and was conducted by Alison
Stevenson (Convener), Shona Donaldson and Rona Stephen. The assessors met with a variety of stakeholders including partners,
users, and elected members during the lunch session. Visits were also undertaken to South West Library and Gourock Library.

Results

The Peer Review Panel commend Inverclyde Library Service for their work undertaken for the review. Both the report on the
previous HGIOPLS Assessment for Q1 and the self-evaluation for Q5 have clearly resulted in targeted work being undertaken to
refine and improve some areas of provision (e.g. new Consultation and Engagement Strategy and new Communications Strategy and
Action Plan) demonstrating a commitment to raise service performance to excellent.

Quality Indicator 5: Vision, Strategy & Continuous Improvement
The evidence presented in the self-evaluation demonstrates that there are some notable strengths in provision here, including:

e The service vision and mission are succinct and memorable. The six aligned strategic goals are clearly linked to local council
corporate plans, local cultural partnership plans, and to the national strategy for public libraries.

e The annual and project processes are robust with recently updated planning documentation ensuring that the gathering of
meaningful evidence of impact is consistently considered at the earliest stages of planning. The annual and project outcomes
are specific targets linked to strategic goals.

e A strategic commitment to ongoing staff training (including annual performance reviews) and excellent staff communication
contributes to a staff group highly engaged and supported to develop and implement innovative practises

e Good track record of securing external funding to drive service improvement and innovation.

The self-evaluation report and associated documentary evidence were very much brought to life during the peer review visit
through the presentations from team members and conversations with staff, partners and users which spoke to the on the ground
impact of the service commitment of strategically planned continuous improvement.

The Peer Review Panel endorse the Self-Evaluation Report and agree with the rating given by the Library Service
Quality Indicator 5 (Vision, Strategy & Continuous Improvement) is LEVEL FIVE (Very Good)

e Major strengths.

¢ A high standard of provision, examples of good practice to share.

e Any weaknesses do not impact on users’ experience.

e Services will take opportunities to improve and strive to raise performance to excellent.

Quality Indicator Self-Evaluation rating (1-6) Peer Review rating (1-6)

Ql5 - Vision, Strategy &
Continuous Improvement

IMPROVEMENT ACTION PLAN



The Peer Review Panel endorse the Improvement Action Plan for Inverclyde Library Service (Self Evaluation Report [pg36-37]) and
summarised below:

Quality Indicator 5 - Vision, Strategy & Continuous Improvement

e A more strategic approach to the use of volunteers

e Afurther alignment of funding to desired outcomes

e A continued emphasis on staff training and development

e Extension of transparent and robust consultation with communities through large scale user
survey.

KEY RECOMMENDATIONS FOR IMPROVEMENT ACTION PLAN

The Peer Review Panel, while endorsing the Improvement Action Plan for Inverclyde Library Service, make the following additional
key recommendations:

¢ Create and seek opportunities for the good practice, in terms of vision, strategy, planning and continuous improvement, that is
developed and implemented within Inverclyde Libraries, and the related knowledge and expertise of Inverclyde Library staff to be
shared with peer organisations.

e Ensure that evidence of impact is gathered in ways that make it possible to share and ideally benchmark against peer
organisations.

CONCLUDING COMMENTS

The Peer Review Panel wish to express their thanks to all members of staff at Inverclyde Library Services for preparing the self-
assessment report and for their engagement on the day of the Peer Review visit. We would also thank all stakeholders who met
with us.

Alison Stevenson Shona Donaldson Rona Stephen
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Inverclyde

council AGENDA ITEM NO: 5
Report To: Education & Communities Date: 7 May 2019
Committee
Report By: Corporate Director Education, Report No: EDUCOM/43/19/HS

Communities and Organisation
Development

Contact Officer: Hugh Scott Contact No: 01475 715450

Subject: Inspection of Local Authorities — Community Learning and
Development in Inverclyde

PURPOSE

The purpose of this report is to inform the Education & Communities Committee of the recent
Education Scotland inspection of Community Learning and Development, focusing on a two-
phased approach - Strategic and Place Based inspections.

SUMMARY

Community Learning and Development (CLD) was inspected in a two-phased approach under
the new Education Scotland model of 7 days inspection, with two days strategic leadership
focus and five days community based inspection between January and February 2019.

The inspection focused on progress being by made Community Learning and Development
(CLD) partners in contributing to current and evolving national policy objectives such as closing
the poverty-related attainment gap; prevention; reducing social isolation; tackling health
inequalities; and empowering communities.

The report published on 11 March 2019 outlines the major strengths within practices and
interventions that are having significant improving outcomes across the community in
Inverclyde.

Education Scotland notes that the evidence and evaluation indicate that Community Learning
and Development (CLD) in Inverclyde is making good process in improving learning, raising
attainment and closing the poverty-related attainment, empowering communities.

The report also noted that Leaders across Inverclyde Council demonstrate strong leadership for
CLD, and that embedded vision, values and aims are well understood across the senior leaders,
elected members and partners.

It is recognised that there is a strong culture of partnership working evident amongst partner
working in CLD activity. It is engaging in the Scottish Attainment Challenge, work in schools is
becoming more embedded, especially in the field of family learning approaches and this is
starting to lead to improvement and better engagement with parents.

The report acknowledges the strong commitment to continuing professional development
through regular time set aside to help staff develop their practice. There is very good access to
training and development opportunities and staff are highly motived across the CLD sector.

RECOMMENDATIONS

It is recommended that the Education & Communities Committee:



(1) Acknowledges the positive inspection outcome of the Strategic Inspection of Community

Learning and Development including the place based part of the inspection within East
and Central Communities of Greenock.

(i) Notes the improvement actions recommended by Education Scotland.

(iii) Notes that Inverclyde is performing well nationally when compared with other local
authorities inspected to date.

Ruth Binks
Corporate Director

Education, Communities and Organisational Development



4.0 BACKGROUND

4.1 Community Learning and Development provision provided by the local authority and sector
partners is normally subject to formal inspection by Education Scotland on an 18 month to 2 year
frequency basis. The inspection model has evolved over the last few years and over the 24
months there has been a move away from the “learning community” inspection which previously
took place and focused around the catchment area of Secondary Schools.

4.2 The new inspection model takes places within the context of the Requirement for Community
Learning and Development (Scotland) Regulation 2013 and the Strategic Guidance for
Community Planning Partnerships: CLD (2012) and now takes the form of a two-phased
approach with the inspection team working with local authorities and CLD partners to focus on:

“How good is the strategic leadership of the community learning and development”?

“How good is the learning and development in defined local community”?

4.3 Scope of New Inspection Model

The Scottish Government National Performance Framework set out the strategic objectives for
all the public services, including these delivering CLD and as such the focus for the inspection is
detailed as follows:

Improved life changes for people all ages through learning, personal development and
active citizenship
Stronger, more resilient, supportive, influential and inclusive communities

Inspection activity also focusses on the following current and evolving policy contexts:

Closing the poverty-related attainment gap
Early intervention and prevention

Learning journey and youth employment
Reducing social isolation

Tacking health inequalities

Empowering communities

4.4 The inspection itself incorporated key council services and partners who are involved with the
following:

Community development (building the capacity of communities to meet their own needs,
engaging with and influencing decision makers)

Youth work, family learning and other early intervention work with children, young people
and families

Community-based adult learning, including adult literacies and English for speakers of
other languages (ESOL)

Learning for vulnerable and disadvantaged groups in the community, for example people
with disabilities, care leavers or offenders

Learning support and guidance in the community

4.5 Inspectors were also keen to check progress against the CLD partners’ Strategic Plan for
Inverclyde 2018-2021, including assessing how the plan was formulated by the partners as to
how national priorities are being delivered at the local level.
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CURRENT PROVISON

Community Learning and Development has received a very strong positive report from
Education Scotland which outlines significant progress in key areas and interventions. In many
cases these have been described as major strengths.

The report noted that governance arrangement are clear and generally understood by staff and
partners, CLD partners are appropriately represented on the Strategic Implementation Group,
reporting arrangements are robust and change is managed well.

The Community Learning and Development 3 year Plan (2018-2021) links well to Local
Outcomes Improvement Plan (LOIP) and is based on effective analysis of the Inverclyde’s
population.

Community groups and organisations across Inverclyde East / Central are confident, active and
skilled and are provide a range of good quality provision for local people, members demonstrate
a strong sense of place and high levels of resilience.

The report acknowledge that learners are well supported to progress their learning and achieve
their goals, family learning work in primary school are helping adults and children to gain awards,
improve confidence and apply their learning in other settings. King's Oak Primary School
provides outstanding learning opportunities.

Youth Workers have involved young people routinely in the design of their learning programmes
and relationship with staff are of high quality, with young people benefiting from safe and
accessible learning places to meet and learn together. Examples include the Recruit
Programme, The Duke of Edinburgh Award, and Inverclyde Pride Group (LGBT).

In assessing the quality indicators, Education Scotland graded the key indicators as follows:

¢ Improvement in performance Good
¢ Impact on the local community Good
e Delivering the learning offer with learners Very Good
e Leadership and Direction Very Good

The report lists a number of points which are key strengths of CLD in Inverclyde:

Strong partnership working in relation to the Attainment Challenge
Community Planning partners’ understanding of the essential role of CLD
Strong culture of mutual support amongst organisations and groups
Strong and effective leadership for CLD

Evolving youth voice

The following areas for improvement that might continue to improve our work:
e Implement locality planning

e Improve joint self-evaluation across strategic partners in CLD
e Implement the CLD plan with focus on outcomes

IMPLICATIONS
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Finance

One off Costs

Cost Budget | With Annual Net Virement Other Comments
Centre Heading | Effect Impact £000 From (If
from Applicable)

N/A
Annually Recurring Costs/(Savings)
Cost Centre | Budget Budget | Proposed Virement | Other Comments

Heading | Years Spend this From

Report £000

N/A
Legal
None.

Human Resources

None.

Equalities

Has an Equality Impact Assessment been carried out?

Repopulation

None.

CONSULTATIONS

YES (See attached Appendix)

NO - This report does not introduce a new policy, function or
strategy or recommend a change to an existing policy, function or
strategy. Therefore, no Equality Impact Assessment is required.

Various consultations have been carried out in relation CLD 3" Year plan 2019-2021.

BACKGROUND PAPERS

None.
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1. Context

Community learning and development (CLD) partners within Inverclyde Council and the area of
Inverclyde Central were inspected by Education Scotland during January and February 2019.
During the visit Education Scotland staff talked to children, young people, adults and community
organisations. We worked closely with local CLD managers, CLD providers, partners, paid staff
and volunteers. We wanted to find out the quality of the strategic leadership of CLD and the quality
of CLD provision in the area. We also looked at how well paid staff and volunteers are developing
their own practices and building capacity. We looked at how partners are contributing to current
and evolving national policy objectives such as closing the poverty-related attainment gap;
prevention; reducing social isolation; tackling health inequalities; and empowering communities.

2. How good is the strategic leadership of
community learning and development?

Leaders across Inverclyde Council demonstrate strong leadership in relation to CLD. Governance
arrangements are clear and generally understood by staff and partners. CLD partners are
appropriately represented on the Strategic Implementation Group, chaired by the Head of
Education. Reporting arrangements are robust and change is managed well. The CLD Plan
2018-21 links well to the Local Outcomes Improvement Plan (LOIP) and is based on effective
analysis of Inverclyde’s population. However, the CLD plan would benefit from more specific and
measurable outcomes. Elected members and senior officers are highly supportive of CLD. They
value its key role in engaging with communities and in particular young people. There is strong
commitment for the Year of Young People and its ongoing legacy. A strong culture of partnership
working is evident amongst partners working in CLD related activity. CLD is actively engaged in
the Scottish Attainment Challenge and work with schools is becoming more embedded. The
authority is investing in Family Learning approaches and this is starting to lead to improvements
and better engagement with parents. Visions, values and aims are well understood across senior
leaders, elected members and partners. Leaders are working well with staff and partners to
identify and mitigate risk. However, community engagement requires strengthening. Young people
were consulted about CLD priorities through ‘Clyde Conversations’ although there is more work
needed to strengthen community ownership of CLD priorities.

Inverclyde Council CLD staff have a strong commitment to continuing professional development.
Time is set aside regularly to help staff reflect on and develop their practice. They have good
access to training and development opportunities and are highly motivated. Training for youth
workers is regular, helping them to reflect on and improve their practice. Adult learning volunteers
receive effective support with good access to training, leading to good progression for individuals.
Many are members of the CLD Standards Council. Partner agencies also encourage staff to
develop their practice. Belville Community Garden encourages reflective practice to support their
learning offer and CLD and Jericho House staff are learning from each other’s approaches.

1 | Community learning and development in Inverclyde Council



3. How good is the learning and development in this
community?

Partners use a range of methods to demonstrate improvements against aims, outcomes and
targets. There are clear links between the delivery of CLD provision by partners and the strategic
priorities in the LOIP and the CLD Plan. The Family Hub at Kings Oak Primary School is improving
life chances for families. Increasing numbers of adults are participating in learning programmes
leading to achievement of SQA awards, engagement in further learning and employment.
Increasing numbers of children are also gaining Dynamic Youth and Hi5 awards. Children are
more engaged in their learning and exclusions at the school are now nil. The partnership team at
Kings Oak Primary School meet weekly to track children’s participation in out of school learning,
using research and intelligence to target specific groups, for example, Syrian families. Partners
across Greenock share effectively analysis of data and achievement outcomes for young people.
Almost all school leavers now achieve a positive post-school destination, a significant
improvement over recent years. The Duke of Edinburgh’s award sustains high levels of
participation with growth in the number of awards achieved in the past three years. Participation in
Active Schools groups is improving. The Fife Online Referral Tracker system used in the IDEAS
project is generating important data on participant data and client referral. Health based
programmes are targeting groups most in need and this is starting to lead to improvements in
physical and mental health. All adult learners have individual learning plans, helping them to track
their progress. However, partners recognise the need to improve the analysis of data. More
rigorous and regular self-evaluation would help improve partners’ understanding of outcomes and
their collective ability to monitor progress against shared objectives. Progress reports are currently
focused mainly on levels of participation. These need to contain better partnership analysis of
impact and outcomes.

Community groups and organisations across Inverclyde Central are confident, active and skilled.
Supported by CLD staff and CVS Inverclyde, they provide a range of good quality provision for
local people. Members of community groups and organisations demonstrate a strong sense of
place and high levels of resilience. CVS Inverclyde supports around 125 organisations and
through their networks, promote good practice, share information and make referrals. Adults
dealing with addiction issues are well-supported by the Recovery Café to reconnect with their local
community. Community groups such as River Clyde Homes, Belville Community Gardens and Knit
and Natter are addressing social isolation and building resilience. Most community groups are
open and inclusive. Craigend Resource Centre is tackling inequality in the community through
developing a range of services. Diversity is recognised and welcomed in programmes at
Auchmountain Community Centre. The Inverclyde Men’s Shed is developing new facilities to help
build social skills and tackle loneliness. Through Clyde Conversations Steering group, young
people inspire others to influence practice in their schools and the wider community. The group is
now more able to hold agencies and partners account for progress in tackling identified priorities
for young people. Leadership of capacity building is not yet sufficiently clear. Delays in
implementing locality planning is hampering the development of shared priorities at a local level.
Whilst the Capacity Building Network has plans to take forward locality planning and participatory
budgeting, it is at an early stage.

Learners are well supported to progress their learning and achieve their goals. Almost all learners
are progressing well and opportunities for achievement are key to the learning offer. Family
Learning work in All Saints and Kings Oak Primary Schools is helping adults and children to gain
awards, improve confidence and apply their learning in other settings. Kings Oak Primary School
provides outstanding learning opportunities. Pupils operate the credit union, promote road safety
and participate in the life of their community. Many parents are gaining qualifications or

2 | Community learning and development in Inverclyde Council



employment. A few are now leading programmes such as a toddlers’ group and Bookbug
sessions. Young people are involved routinely in the design of their learning programmes.
Relationships with staff are of high quality. Young people benefit from safe and accessible learning
places to meet and learn together. Examples include the Recruit Programme, the Duke of
Edinburgh’s award and the Lesbian, Gay, Bi-sexual and Transgender group. Young people on the
autistic spectrum are well supported to learn at their own pace through the Connect Youth Group.
The curriculum for young people in the Wider Achievement scheme at Inverclyde Academy is built
around learner need and interests. Whilst the majority of young people have good access to award
schemes, there is scope to ensure that this is available for all. Adult learners are achieving through
a wide range of activity such as English for speakers of other languages (ESOL) classes,
information, communication and technology, Play and Stay and Eat Better/Feel Better classes.
Almost all adult learners reflect on their learning through individual learning plans. CLD staff and
partners consistently use participant feedback to plan future programmes. However, progression
routes for adult and ESOL learners to further and higher education are limited. Those facing
challenges in their lives are supported well to engage in learning. Online modules provided by
West College Scotland for literacies learners and the Greenock Recovery Alcohol Support Project
are examples of this. The achievement of learners is recognised and celebrated. Many adults and
young people are gaining national recognition.

This inspection of CLD in Inverclyde Council found the following key strengths.

Strong partnership working in relation to the Attainment Challenge.
Community planning partners’ understanding of the essential role of CLD.
Strong culture of mutual support amongst organisations and groups.
Evolving youth voice.

We discussed with partners how they might continue to improve their work. This is what we
agreed with them.

e Implement Locality Planning.
e Improve joint self-evaluation across strategic partners in CLD.
e Implement the CLD plan with a focus on outcomes.

4. What happens at the end of the inspection?

We are satisfied with the overall quality of provision. We are confident that the local authority’s
self-evaluation processes are leading to improvements. As a result we will make no further
evaluative visits in connection with this inspection. During the inspection, we identified an aspect
of interesting practice which we would like to explore further. As a result we will work with the
education authority in order to record and share more widely the interesting practice.

Sheila Brown
HM Inspector
40T
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Quality indicators help CLD providers, partners and inspectors to judge what is good and what
needs to be improved. You can find these quality indicators in the publication How good is the
learning and development in our community?

Education Scotland evaluates four important quality indicators to help monitor the quality of CLD
across Scotland. Here are the results for this inspection.

Improvements in performance good
Impact on the local community good
Delivering the learning offer with learners very good
Leadership and direction very good

This report uses the following word scale to make clear judgments made by inspectors.

excellent outstanding, sector leading

very good major strengths

good important strengths with some areas for improvement
satisfactory strengths just outweigh weaknesses

weak important weaknesses

unsatisfactory major weaknesses

4 | Community learning and development in Inverclyde Council
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Education, Communities and
Organisational Development

Contact Officer: Hugh Scott Contact 01475 715450
CLD Service Manager No:

Subject: Community Learning and Development Literacies Report

PURPOSE

The purpose of this report is to keep the Committee apprised of progress within the Service
against Adult Literacies In Scotland 2020: Strategic Guidance (ALIS 2020), all delivery linking to
the 3 year plan ‘Co-ordinating Community Learning and Development in Inverclyde’.

SUMMARY

The progress made against ALIS is very good. All recommendations in ALIS 2020 have been
delivered to a high standard and this was recently endorsed in the recent CLD Inspection.

The CLD Service delivers literacies support to meet the needs of learners across Inverclyde
who are 16+.

The CLD Service is the sole deliverer of community based literacies provision in the area.
Literacies staff are trained to the highest level, have degrees and additional literacies training
from SCQF level 6-11. All staff undertake ongoing professional development to ensure the best
guality of provision is developed and delivered.

The range of programmes offered includes beginner, engagement / bite-size courses, dedicated
literacies learning, embedded literacies within other programmes and online learning. They are
community based in local areas and venues to provide easy access for learners.

Delivery focuses on literacies for employability and work, financial capability, families and health
and wellbeing and all learners have access to accredited learning opportunities from SCQF level
2-5.

Services have been targeted at those most in need and this has been has been extremely
effective with 69.6% of learners from a priority / vulnerable group, 49% with a disability, 91%
were unemployed and 60% in SIMD area 1 and 2.

Partners are key spotters and referrers. 75 organisations received training to enable them to
signpost literacies learners into the CLD Service. This has reduced the stigma associated with
this area of work and removed barriers to participation, ensuring the most vulnerable learners
are supported.

Additional support has been provided for learners at key transition stages to encourage learners
to progress to further learning, training or employment.



3.0 RECOMMENDATIONS

3.1 The Education and Communities Committee is asked to note the positive progress made
against ALIS 2020.

Ruth Binks
Corporate Director
Education, Communities and Organisational Development
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BACKGROUND
Specifically for adults, the Scottish Government’s vision is:

By 2020 Scotland’s society and economy will be stronger because more of its adults are
able to read, write and use numbers effectively in order to handle information,
communicate with others, express ideas and opinions, make decisions and solve
problems, as family members, workers, citizens and lifelong learners.

Understanding literacies in Inverclyde

We have updated and enhanced our knowledge of the literacies levels of our working age
population. The findings in the Scottish Survey of Adult Literacies 2009 (SSAL 2009) state that:
e around one quarter of the Scottish population (26.7%) may face occasional
challenges and constrained opportunities due to their literacies difficulties, which
equates to 13,248 adults aged 16-64 in Inverclyde.
We have found that these constraints can be a significant barrier to finding employment,
financial and money management and helping family members particularly children and
young people.
e within this quarter of the population, 3.6% (one person in 28) face serious
challenges in their literacies practices, which equates to 477 people in Inverclyde.
This means long term, intensive literacies support across all areas of life.

13,248 adults aged 16-64 in Inverclyde may face occasional challenges and constrained
opportunities due to their literacies difficulties. We have found that these constraints can be a
significant barrier to finding employment, financial and money management and helping family
members particularly children and young people. This means short to medium term support in
specific areas of life.

477 adults aged 16-64 in Inverclyde face serious challenges in their literacies practices. This
means long term, intensive literacies support in all areas of life.

CURRENT PROVISION
Programme delivery

Adult literacies learners are not a homogenous group. They have a range of existing literacies
capabilities and often complex needs. They are likely to have different personal circumstances
and be motivated by different aspirations and pressures.

Diversity in learning programmes (including starter or bite-size courses, dedicated literacies
learning or embedding the literacies within other types of learning) helps to meet the needs our
learners. Many learners have not engaged in any form of learning for a number of years and we
need to remove barriers and stigma attached to literacies learning. Learning opportunities are
designed to flexible and accessible. We target the most marginalised learners, identifying those
places/services which are visited/used by those who may need literacies support and wherever
possible, provide the support there.

The model of delivery recommended and used in Inverclyde is a learner-centred approach and
the curriculum is developed round an individual's needs. Every learner in community based
programmes has an individual learning plan. The focus is on how each learner will use the skills,
knowledge and understanding of reading, writing and numbers in their everyday lives: with their
families, at work, gaining qualifications to progress towards a job and in their communities.

Learner numbers



Number of learners- core and external funding

2017-18 2018-19 Comments
Number of learners: 287 Number of learners: 305 | Intensive 1:1 support
CLD community based Community based
literacies literacies
Core budget
Number of learners: 258 Number of learners: 46* short /medium term
Employability Employability support. ICDT now
ICDT funded ICDT funded fund less places*
Number of learners: 71 Number of learners: 97
ESOL ESOL
Gov. funded Gov. funded
Number of learners: Number of learners: 74
IDEAS IDEAS
ESF/Lottery Funded ESF/Lottery Funded
Total number of learners 616 Total number of learners | 522

5.3 Learning Outcomes

A number of learning outcomes were achieved by learners, including:

e improved literacy and numeracy skills in personal, family, educational and working life.

o improved financial capabilities and ability to handle everyday numeracy, e.g. bills and
budgeting.
improved employability skills, e.g. CVs IT, interview skills, maintaining UC claim.

e improved communication skills in a variety of settings.
improved parenting skills, ability to support the family/children and engage more fully in
school life.

e improved literacies skills, knowledge and understanding enabling learners to fully
engage with the communities in which they live.

¢ Increased number of learners gaining qualifications.

6.0 IMPLICATIONS
6.1 Finance

One off Costs

Cost Centre | Budget | With Annual Net Virement | Other Comments
Heading | Effect Impact £000 From (if
from Applicable)
N/A

Annually Recurring Costs/(Savings)

Cost Centre Budget | Budget Proposed Virement | Other Comments
Heading | Years Spend this From
Report £000
N/A
6.2 Legal
None.

6.3 Human Resources

None.
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Equalities
Has an Equality Impact Assessment been carried out?

YES (See attached Appendix)

NO - This report does not introduce a new policy, function or
strategy or recommend a change to an existing policy, function or
strategy. Therefore, no Equality Impact Assessment is required.

Repopulation

None.

CONSULTATIONS

None.

BACKGROUND PAPERS

None.



Appendix 1

Current Timetable of Literacies Provision: 2018 to date

Day Literacies Programme Time Venue
Monday H.M.P 9.00am — 12.00noon H.M.P Gateside
St Mary’s Homeless 9.30am — 12.00noon St Mary’s Church Hall
Café Literacies Programme
Basic ESOL 10.00am — 12.00noon | | Youth Zone, Greenock
Intermediate ESOL 1.00pm — 3.00pm South west library
Literacies Session 1.00pm — 3.30pm | Youth Zone, Greenock
SDS / Literacies 3.00pm — 4.00pm SDS
ESOL - Driving Theory 1.00pm — 3.00pm Auchmountain Resource Centre
Tuesday ESOL Accreditation 9.30am — 11.30pm Auchmountain Halls
Employability: Trust 10.00am — 12.00pm Westburn Centre
Literacies Session 12.30pm — 2.30pm Broomhill Hub
Jericho M 2.30pm — 4.30pm Auchmountain Halls
Jericho F 2.00pm — 4.00pm Auchmountain Halls
Wednesday | ESOL conversational 1.00pm — 3.00pm | Youth Zone, Greenock
Employability: Trust 1.30pm — 3.30pm Westburn Centre
Speaking Confidently for parents | 1.00pm — 3.00pm King’'s Oak Primary
Thursday Enable — literacies 10.00am — 12.00noon | Victoria House
Parklea Branching out Embedded | 10.00am — 12.00noon | Parklea
Literacies
Literacies Session 1.30pm — 3.30pm John Wood Street
Employability: Trust 1.30pm -3.30pm Westburn Centre
Literacies support for work 2.00pm — 3.30pm Trust Devol
placement
Literacies Session 6.00pm — 8.00pm John Wood Street
Literacies/ESOL Session 6.00pm — 8.00pm Inverclyde Academy
Speaking Confidently 12.45pm — 2.45pm All Saint’s Primary
Friday HMP Prison 9.00am — 12.00noon H.M.P Gateside
ESOL 9.30am — 11.30am St Margaret’s Church

Trust

10.00am — 12.00noon

John Wood Street
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Inve rC Iyde AGENDA ITEM NO: 7

council
Report To: Education and Communities Committee Date: 7 May 2019
Report By: Corporate Director Report No: EDUCOM/39/19/HS

Education, Communities &
Organisational Development

Contact Officer:  Hugh Scott Contact No: 01475 715459
Subject: Domestic Abuse (Scotland) Act 2018
PURPOSE

The purpose of this report is to the Committee on the Domestic Abuse (Scotland) Act 2018 and
resulting changes to Criminal Law for perpetrators of Domestic Abuse in Scotland from 1 April
20109.

SUMMARY

The Scottish Government's 2015 consultation ‘A Criminal Offence of Domestic Abuse’ found
strong agreement that the previous laws used to prosecute Domestic Abuse did not fully reflect
the experience of victims of Domestic Abuse. In particular, previous laws did not criminalise some
of the behaviours experienced by victims of ongoing and coercive controlling behaviour within
relationships, at the hands of their partners or ex-partners. The Bill was passed by the Scottish
Parliament on 1 February 2018 and received Royal Assent on 9 March 2018 as the Domestic
Abuse (Scotland) Act 2018, with an implementation date of 1 April 2019.

Domestic Abuse consists of a range of behaviours causing more than physical or sexual harm,
including behaviours which undermine the victim and restrict their freedom. The Domestic Abuse
(Scotland) Act 2018 reflects this and introduces a new offence, known as Coercive Controlling
Behaviour, which better reflects the actual experience of victims of Domestic Abuse and the long
term pattern of abusive behaviour. It is recognised that Coercive Controlling Behaviour has a long
lasting effect on both the adult victim and children. The offence allows, where the circumstances
and evidence merits, the totality of an accused’s behaviour to be prosecuted in a single charge
rather than a series of distinct incidents. This approach recognises the cumulative impact of such
behaviour on victims.

RECOMMENDATIONS

The Committee is asked to note the introduction of the Domestic Abuse (Scotland) Act 2018,
which came into force on 1 April 2019.

Ruth Binks
Corporate Director
Education, Communities & Organisational Development
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BACKGROUND

The Domestic Abuse (Scotland) Act 2018 creates an offence with respect to a course of
behaviour which is abusive towards that person's partner or ex-partner. The new law covers
not only spouses, civil partners and cohabitants but also people in intimate personal
relationships who do not live together. As well as physical abuse, it will cover other forms of
psychological abuse and coercive and controlling behaviour that cannot be easily prosecuted
under the existing law. The Act provides a description as to what constitutes abusive
behaviour.

The new offence provides clarity on the law and ensures that criminal law captures and
reflects the actual experience of victims of Domestic Abuse. This will make it easier for the
Police and Prosecutors to investigate and prosecute as a single offence the totality of
behaviour amounting to Domestic Abuse. This will send a message out to the public,
including perpetrators, that this behaviour is unacceptable in society and will not be tolerated.

IMPLEMENTATION

In preparation for the legislative changes a large-scale training programme is being delivered
to Police Scotland by SafeLives which will see all Police Officers in Scotland receive the
Domestic Abuse Matters training. Initial e-learning for all Police Officers has been undertaken
in advance of the implementation of the Act and this training will be further enhanced by the
specific training events which commenced in January 2019 and will continue for an 18 month
period.

Inverclyde Council will incorporate the implications of the new Act into the Violence Against
Women Strategy Action Plan and will include this in the ongoing Violence Against Women
courses.

IMPLICATIONS

Finance

There are no financial implications.

Cost Budget Budget Proposed Virement Other

Centre Heading Years Spend this | From Comments
Report
£000

N/A

Annually Recurring Costs/(savings)

Cost Budget With effect | Annual net | Virement Other

Centre Heading from impact From Comments
£000

N/A

Legal

There are no legal implications.

Human Resources

This report does not impact on Human Resources.




6.4 Equalities

Has an Equality Impact Assessment been carried out?

YES (see attached appendix)

NO - This report does not introduce a new policy, function or strategy or
X recommend a substantive change to an existing policy, function or strategy.
Therefore, no Equality Impact Assessment is required.

6.5 Repopulation

None

7.0 CONSULTATIONS

7.1 None.

8.0 BACKGROUND PAPERS

8.1 There are no background papers.
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Inve rC Iyde AGENDA ITEM NO: 8

council
Report To: Education & Communities Date: 7 May 2019
Committee
Report By: Corporate Director Report No: EDUCOM/42/19/HS

Education, Communities &
Organisational Development

Contact Officer: Hugh Scott Contact No: 01475 715459
Services Manager

Subject: Crawl Space Access to Pitches

PURPOSE

The purpose of this report is to update the Committee on the provision of crawl hole pitches
across the estate, highlighting the additional 6 month review of the pilot at Inverclyde Academy’s
3G pitch. In addition, this report seeks approval from the Committee to increase the number of
crawl spaces across the school estate.

SUMMARY

A petition was submitted to the Council requesting the provision of either crawl space access to
Inverclyde Academy’s pitches or creation of suitable 3G pitches for the area. The petition was
considered at the Petitions Committee on 15 June 2017.

The Petitions Committee decided to support the petition and required that a detailed report be
brought to the Education & Communities Committee for the Committee’s consideration.

The initial pilot for one year was not a success due to the damage of the pitch. However, due to
the strength of feeling in the local community, a decision was taken at the October 2018 meeting
of the Education and Communities Committee to extend the pilot for a further 6 months.

Following this 6 month extension of the Inverclyde Academy pilot, there were no reports of any
further damage to the surface or surrounding area but it should be noted that there is still an
increased demand on Janitorial services due to increased litter picking duties each day and
especially after weekends and school holidays.

Following the successful extension of the pilot at Inverclyde Academy, officers are seeking to
develop this model at other sites across Inverclyde on a phased basis commencing with access to
the other Secondary Schools which would include Port Glasgow Community Campus, St
Columba’s High School, Gourock and open discussions with the operatives of the two ‘PPP’
schools namely Notre Dame High School and Clydeview Academy.

There are a number of issues that still need to be considered around the provision of new crawl
holes. Security and the risk of damage to the pitch and equipment such as goals and nets remain
a possibility at the new sites. There are also likely to be increased demands on janitorial staff in
litter picking and ensuring that the pitches are safe and suitable for school use. Specific
consideration will be required in relation to physical access to the crawl hole at Port Glasgow
Community Campus and at St Columba’s High School in Gourock.



3.0 RECOMMENDATIONS
3.1 Itis recommended that the Committee:

1. Agrees to the provision of the crawl hole at the Inverclyde Academy 3G pitch to remain in
place following the successful pilot with monitoring procedures in place to ensure it remains
fit for purpose.

2. Agrees to commence the roll out of other crawl holes within the wider schools estate on a
phased basis commencing with the Secondary School pitches on a trial basis over the next 6
months.

3. Agrees to consider the further roll out of crawl holes within the Primary estate provision if
further trials in the secondary schools are successful.

4. Agrees that any damage to pitches with crawl holes be monitored and that authority be
delegated to Officers to close any crawl holes if significant damage occurs.

Ruth Binks
Corporate Director
Education, Communities and Organisational Development
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BACKGROUND

The Petitions Committee convened on 15 June 2017 to consider the following petition which had been
submitted to the Council with 593 signatures:

“We demand the creation of crawl-spaces and opening of Inverclyde Academy AstroTurf pitches to
local youngsters on a 24/7 basis or the creation of a suitable 3G AstroTurf pitch within the immediate
locality to bring the area up to a similar standard with other areas in Inverclyde.”

The Petitions Committee had two possible options:

¢ to reject the petition, bringing the matter to an end; or
e to support the petition and require Officers to submit a detailed report to the appropriate
Service Committee on the subject matter of the petition

The Committee decided to support the petition in principle for a period of one year and then approved
a further extension to the pilot for an additional 6 months.

There are a number of issues that still need to be considered around the provision of new crawl! holes.
Security and the risk of damage to the pitch and equipment such as goals and nets remain a
possibility at the new sites. There are also likely to be increased demands on janitorial staff in litter
picking and ensuring that the pitches are safe and suitable for school use. Specific consideration will
be required in relation to physical access to the crawl hole at Port Glasgow Community Campus and
at St Columba’s High School in Gourock.

If the decision is made not to make the crawl hole at Inverclyde Academy permanent, the petition
asked for the creation of a separate 3G pitch in the immediate locality. Unfortunately, even if the
budget were to be available for this there is no obvious site in the area for another 3G pitch. It is also
the case that provision of another 3G pitch would be extremely unlikely to attract any external funding
given the overall level of artificial pitch provision in Inverclyde.

PROVISION OF CRAWL HOLES ACROSS INVERCLYDE

There are currently 10 full sized 3G pitches in Inverclyde together with 4 full sized 2G. Of these there
are crawl holes at 3 pitches: Parklea, George Road and Lady Octavia. There was once a crawl hole at
the Broomhill Pitch however this was blocked up following a vandalism incident which resulted in the
pitch being out of operation for a number of weeks.

Crawl holes were originally installed at the pitches due to concerns over the Council’s potential liability
should anyone be injured climbing into a pitch. There were also concerns regarding potential delays in
rescuing anyone should there be an incident in a locked pitch. On the former point, current advice is
that the Council would not be liable in any way should anyone be injured climbing a fence; an
insurance claim to that effect has in fact been successfully repudiated. On the latter point, the
emergency services, in particular Fire & Rescue, have equipment which would allow access to a pitch
in an emergency.

The wording of the petition suggests that open access to 3G pitches is the norm across Inverclyde.
This is far from the case with only three pitches having this facility and large areas of Inverclyde are a
significant distance from a 3G pitch with a crawl hole. It should also be noted that the pitches with
crawl holes are only accessible for free recreational use when there are no bookings on the pitches.
This may be the case for a period during the day through the summer however for most of the year
these pitches are heavily booked and are in use most evenings.

CURRENT PROVISION

There were a number of issues that came to light during the initial 12 month trial period of the crawl
hole. The school reported that over the year, they had seen an increase in damage to the pitch and
equipment such as goals and nets. This had a direct impact on the delivery of the PE curriculum for
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the school. However, over the past 6 months, there have been no reports of any damage to the pitch,
goals, nets or surrounding area.

Whilst broken glass has always been an issue because of youths drinking on the pitch, incidents of
broken glass have decreased over the past 6 months. A significant reduction in complaints have been
received from both the school and those who hire the pitches. The Community Warden Service
continue to visit and monitor the sites on behalf of Inverclyde Council.

The additional 6 month trial has seen the same demands on janitorial staff and letting officers for
picking up litter and ensuring that the pitch is safe and suitable for day to day use.

Officers recommend that the crawl hole provision at Inverclyde Academy remains in place with the
same level of monitoring procedures in place. This is because the recent trial extension has seen no
issues with the pitch and therefore the trial has deemed to be a success. In addition, whilst incidents of
litter and damage did increase during the first year, they were always present in some way and this
needs to be balanced with the opportunity for the community use of the facility.

Following the successful pilot at Inverclyde Academy, officers are keen to trial the crawl hole access at
other Secondary School sites across the authority. It is important that there is parity across the estates
and that the local communities have a similar level of access. It is proposed that a similar trial period
be considered to ensure that the new sites are effectively monitored. Discussions could also take
place with the operatives of the PPP schools to determine the viability of installing crawl holes at these
locations.

IMPLICATIONS
Finance

The provision of a crawl hole could lead to costs in terms of staff time for safety checks and litter picks,
of increased wear and tear on equipment and potential damage to the pitch and equipment.

Financial Implications:

One off Costs

Cost Budget With Annual Net Virement Other Comments
Centre Heading | Effect | Impact £000 | From (If

from Applicable)
N/A

Annually Recurring Costs/ (Savings)

Cost Centre | Budget | Budget | Proposed Virement Other Comments
Heading | Years Spend this From
Report £000
N/A
Legal
None

Human Resources

None



7.4 Equalities

Has an Equality Impact Assessment been carried out?

YES (see attached appendix)

NO - This report does not introduce a new policy, function or strategy or recommend a
X change to an existing policy, function or strategy. Therefore, no Equality Impact
Assessment is required.

7.5 Repopulation

None.

8.0 BACKGROUND PAPERS

8.1 None.
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AGENDA ITEM NO. 9
Report To: Education and Communities Date: 7 May 2019
Report By: Corporate Director, Education, Report No: EDUCOM/38/19/HS

Communities and Organisational
Development

Contact Officer: Hugh Scott Contact No: 01475 715459
Subject: Road Safety West of Scotland
PURPOSE

The purpose of this report is to update the Committee on our continued participation with
Road Safety West of Scotland (RSWoS) and our role as Chair of the Road Safety West of
Scotland Forum for the period 2019-21.

SUMMARY

Road Safety West of Scotland is a partnership of 12 Local Authorities, Police Scotland, the
Safety Camera Partnership and the Royal Society for the Prevention of Accidents.

The partnership is focused on the development and promotion of road safety campaigns,
the sharing and promotion of best practice, continuing professional development for road
safety staff and securing value for money through bulk purchasing of both resources and
training.

The RSWoS constitution commits each Local Authority to chairing the organisation for a 2
year period and the previous term, chaired by Renfrewshire Council, has now come to an
end. Inverclyde Council will be Chair for the forthcoming 2 year period.
At its meeting of 25 May 2017, Inverclyde Council agreed that Councillor Curley would be
the RSWoS representative for Inverclyde. Accordingly, Councillor Curley has become the
Chair of RSWoS.
RECOMMENDATIONS
That the Committee:

1. Notes Inverclyde Council’'s continuing role in Road Safety West of Scotland; and

2. Notes Councillor Curley’s role as Chair of Road Safety West of Scotland.
Ruth Binks

Corporate Director
Education, Communities & Organisational Development
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BACKGROUND

Road Safety West of Scotland was formed in 1997, shortly after local government re-
organisation. The initial aim was to maintain contact between the Road Safety Officers in
the new “Local Authorities” and to create a body that would hold the copyright for the Road
Safety resources that were originally held by Strathclyde Regional Council.
Representatives now come from the original 12 authorities, Police Scotland, the Safety
Camera Partnership and the Royal Society for the Prevention of Accidents.

Historically RSWoS ran a number of publicity campaigns that covered all of the ex-
Strathclyde area and allowed cross boundary continuity. As most national campaigns are
now undertaken by Road Safety Scotland, which is part of Transport Scotland, RSWoS
now focus on promotion of road safety campaigns, disseminating best practice, arranging
local CPD and organising bulk purchase of resources.

STRUCTURE AND GOVERNANCE
RSWoS is structured as a 3 group system:

e  The Forum which is attended by Councillors and Senior Managers

e  The Education, Training and Publicity (ETP) Group which is attended by Road Safety
Officers

e  The Officers’ Group which is generally attended by Roads Engineers

The RSWoS Constitution commits each Local Authority to chairing the organisation for a 2
year period and the previous term was chaired by Renfrewshire Council. Inverclyde
Council will be chair for the forthcoming 2 year period, with chairing responsibilities for the
groups set out as follows:

e  The Forum — Chaired by the Councillor nominated to RSWoS

. ETP Group — Chaired by Community Safety & Resilience Team (Road Safety)

. Officers’ Group — Chaired by Roads (Roads Engineer)

The ET&P Group meets 4 times a year with the other 2 groups meeting twice a year.

The annual subscription is currently £1,000 a year and this is split between Community
Safety and Roads Services, as both services benefit. The role of Treasurer is taken on for
a two year period and currently, South Ayrshire Council fulfils this role, with West
Dunbartonshire taking on the role of Treasurer from 1 April 2020.

Reports from the ETP Group, Officers’ Group and Treasurer are provided to the Forum for
consideration.

IMPLICATIONS

Finance

Financial Implications

One off Costs

Cost Budget Budget Proposed Virement Other
Centre Heading Year Spend this | From Comments
Report
Community | 2019/20 £500
Safety
Roads 2019/20 £500
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Annually Recurring Costs/ (Savings)

Cost Budget With Effect | Annual Net | Virement Other

Centre Heading from Impact From (if | Comments
applicable)

Legal

None

Human Resources

None

Equalities

There are /are no equality issues within this report. —fill in as appropriate

Has an Equality Impact Assessment been carried out?

YES (see attached appendix)

X NO — This report does not introduce a new policy, function or
strategy or recommend a change to an existing policy,
function or strategy. Therefore, no Equality Impact
Assessment is required.

Repopulation
None
CONSULTATION

Roads are part of RSWoS and attend the meetings.

LIST OF BACKGROUND PAPERS

Appointments to Outside Bodies — Inverclyde Council, 25 May 2017 (SL/LP/045/17).
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Inverclyde

council
AGENDA ITEM NO. 10

Report To: Education & Communities Date: 7 May 2019
Committee
Report By: Corporate Director Education, Report No: EDUCOM/40/19/SP

Communities and Organisational
Development

Contact Officer: Stephen Parsons Contact No: 01475 712761
Subject: Education Scotland Report on Lomond View Academy
PURPOSE

The purpose of this report is to inform the Education & Communities Committee of the recent
Education Scotland inspection of Lomond View Academy. The inspection focused on progress
being made within Lomond View Academy on improving learning and teaching and raising
attainment.

SUMMARY

Lomond View Academy was inspected in January 2019, under Education Scotland’s short
model. The inspection focused on progress being made within the school to improve learning
and teaching, raising attainment and closing the poverty-related attainment gap.

The report published in March 2019 outlines the positive practices and interventions that are
having an impact on improving outcomes for learners within the school and areas for
improvement.

Education Scotland notes that the evidence and evaluation to date indicate that Lomond View
Academy is making satisfactory progress in improving learning, raising attainment and closing
the poverty-related attainment gap.

The report noted the respectful relationships of staff towards all young people, providing a
caring and supportive learning environment.

The inspection team also noted the priority that the school places on working with a range of
partners to support young people to achieve and sustain college and work placements.

Education Scotland highlighted that parents and carers are positive about the work of the
school and that they value the care and support offered to meet the needs of the young people
and their families.

Education Scotland highlighted areas for improvement which include improving the consistency
of learning and teaching, developing assessment approaches, and developing a health and
wellbeing programme which will better meet learning, social and emotional needs and ensure
that planning, tracking and monitoring provides clear information about the progress young
people are making.



3.0 RECOMMENDATIONS

3.1 Itis recommended that the Education & Communities Committee notes the Education Scotland
report on Lomond View Academy.

Ruth Binks
Corporate Director
Education, Communities & Organisational Development
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BACKGROUND

As part of Education Scotland’s inspection framework, Lomond View Academy was inspected
in January 2019. Education Scotland staff and associates assessors from education authorities,
evaluated the education provision provided within the school.

The inspection covered key aspects of the work of the school at all stages, identified key
strengths and areas for improvement.

The framework for this inspection included reviewing quality indicators which enabled
Education Scotland to evaluate aspects of:

2.3 Learning, teaching and assessment
3.2  Raising Attainment and achievement

Education Scotland assessed and reported on the views of parents, pupils and staff, the quality
of learning and teaching and how well the school was raising attainment and achievement for
all pupils.

The report was published on 5 March 2019. It has been issued to staff, parents, local elected
members and the Convener and Vice-Convener (Education).

CURRENT PROVISION

Lomond View Academy has received a positive report from Education Scotland which outlines
the progress made in the key areas.

The report noted that the young people learn within a supportive environment where staff treat
them with respect. Staff across the school are strongly committed to supporting young people
to achieve and attain qualifications.

It also reported that the senior leadership team and staff have a good understanding about
young people’'s needs and their barriers to learning and that staff adapt their teaching
approaches accordingly.

The school prioritises positive destinations for all leavers and almost all continue on to a work
or college placement when they leave. Each destination is carefully considered and reflects
very well the needs and interests of the young people

In assessing the quality indicators, Education Scotland found the two key indicators to be the
following:

e Learning, teaching and assessment - satisfactory
e Raising attainment and achievement - satisfactory

The report lists a number of points which are particular strengths of the school:

e Staff across the school demonstrate respectful relationships towards all young people
and provide a caring and supportive learning environment.

e Parents and carers are positive about the work of school. They value the care and
support offered by both education and social work staff to meet the needs of young
people and their families.

e Almost all young people move to college or work placements when they leave the
school. Staff work very well with a wide range of partners to support young people
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achieve and sustain these placements.
The following areas for improvement were identified:

e Improve the consistency of learning and teaching to ensure that all young people
engage fully with their learning and achieve as well as possible.

e Develop assessment approaches and a health and wellbeing programme that will better
identify and meet the learning, social and emotional needs of young people.

e Ensure that planning, tracking and monitoring provides clear information about the
progress young people are making. This information should be used to plan next steps
in learning.

IMPLICATIONS

Financial Implications

One off Costs

Cost Centre | Budget Budget Proposed Virement Other
Heading Year Spend this | From Comments
Report
N/A

Annually Recurring Costs/ (Savings)

Cost Centre | Budget With Effect | Annual Net | Virement Other
Heading from Impact From (if | Comments
applicable)
N/A

Human Resources:
N/A.

Legal:

N/A.

Equalities:

N/A.

Repopulation:

N/A.

CONSULTATION

N/A.

BACKGROUND PAPERS

N/A.



Education APPENDIX
= Scotland
Foghlam Alba

5 March 2019

Dear Parent/Carer

In January 2019, a team of inspectors from Education Scotland visited Lomond View
Academy. During our visit, we talked to parents/carers and young people and worked
closely with the headteacher and staff.

The inspection team found the following strengths in the school’s work.

Staff across the school demonstrate respectful relationships towards all young people and
provide a caring and supportive learning environment.

Parents and carers are positive about the work of school. They value the care and support
offered by both education and social work staff to meet the needs of young people and their
families.

Almost all young people move to college or work placements when they leave the school.
Staff work very well with a wide range of partners to support young people achieve and
sustain these placements.

The following areas for improvement were identified and discussed with the headteacher and a
representative from Inverclyde Council.

1]

Improve the consistency of learning and teaching to ensure that all young people engage
fully with their learning and achieve as well as possible.

Develop assessment approaches and a health and wellbeing programme that will better
identify and meet the learning, social and emotional needs of young people.

Ensure that planning, tracking and monitoring provides clear information about the progress
young people are making. This information should be used to plan next steps in learning.

Lomond View Academy, Inverclyde Council, 1004174 © Crown Copyright
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We gathered evidence to enable us to evaluate the school’s work using quality indicators from
How good is our school? (4" edition). Quality indicators help schools, local authorities and
inspectors to judge what is working well and what needs to be improved. Following the
inspection of each school, the Scottish Government gathers details of our evaluations to keep
track of how well Scottish schools are doing.

Here are Education Scotland’s evaluations for Lomond View Academy

Quality indicators [SYEUTEe])
y

Learning, teaching and assessment satisfactory

Raising attainment and achievement satisfactory

Descriptions of the evaluations are available from:
How good is our school? (4™ edition), Appendix 3: The six-point scale

A more detailed document called Summarised Inspection Findings (SIF) will be available on the
Education Scotland website at:
https://education.gov.scot/inspection-reports/inverclyde/1004174.

What happens next?

We are confident that the school has the capacity to continue to improve and so we will make
no more visits in connection with this inspection. Inverclyde Council will inform parents/carers
about the school’s progress as part of its arrangements for reporting on the quality of its
schools.

Monica McGeever
HM Inspector

2 | Lomond View Academy, Inverclyde Council, 1004174 © Crown Copyright
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Report To: Education & Communities Date: 7 May 2019
Committee
Report By: Corporate Director Education, Report No: EDUCOM/41/19/SP

Communities and Organisational
Development

Contact Officer: Stephen Parsons Contact No: 01475 712761
Subject: Education Scotland Report on All Saints Primary School
PURPOSE

The purpose of this report is to inform the Education & Communities Committee of the recent
Education Scotland inspection of All Saints Primary School. The inspection focused on progress
being made within All Saints Primary School on improving learning and teaching and raising
attainment.

SUMMARY

All Saints Primary School was inspected in November 2018, under Education Scotland’s model
of 5 day standard inspections. The inspection focused on progress being made within the school
to improve learning and teaching, raising attainment and closing the poverty-related attainment

gap.

The report published in March 2019 outlines the positive practices and interventions that are
having an impact on improving outcomes for learners within the school and areas for
improvement.

Education Scotland notes that the evidence and evaluation to date indicate that All Saints
Primary School is making satisfactory progress in improving learning, raising attainment and
closing the poverty-related attainment gap.

The report noted the strong leadership of the head teacher and the clear direction this provides
in taking forward areas for development across the school. Staff also undertake leadership roles,
working to improve outcomes for learners.

The priority that the school places on family learning and increased levels of parental
engagement was noted, supported by the warm and welcoming ethos created by learners and
staff that encourages parents to participate in the life and work of the school.

Enthusiastic, polite, learners who have a great sense of pride in their school, were recognised for
their motivation to learn and their skills in talking about their achievements in reading and writing.

Education Scotland highlighted areas for improvement which include strengthening approaches
to self-evaluation, updating the curriculum, greater use of assessment to raise attainment and
ensuring the needs of individual learners are being met in the speech and language base.



3.0 RECOMMENDATIONS

3.1 Itis recommended that the Education & Communities Committee notes the Education Scotland
report on All Saints Primary School.

Ruth Binks
Corporate Director
Education, Communities & Organisational Development



4.0

4.1

4.2

4.3

4.4

5.0

5.1

5.2

5.3

54

5.5

5.6

5.7

BACKGROUND

As part of Education Scotland’s inspection framework, All Saints Primary School was inspected
during the week commencing 26 November 2018. Education Scotland staff and associates
assessors from education authorities, evaluated the education provision provided within the
school.

The inspection covered key aspects of the work of the school at all stages, identified key
strengths and areas for improvement.

The framework for this inspection included reviewing quality indicators which enabled Education
Scotland to evaluate aspects of

1.3  Leadership of change

2.3  Learning, teaching and assessment

3.1  Ensuring wellbeing, equality and inclusion
3.2  Raising Attainment and achievement

In addition further evidence was gathered to assist the school in reviewing their arrangements for
the quality indicator 2.7 Partnerships

Education Scotland assessed and reported on the views of parents, pupils and staff, the quality
of learning and teaching, how well the school was raising achievement for all pupils, the school's
processes for self-evaluation and innovation and the school’s capacity for improvement.

The report was published on 6 March 2019. It has been issued to staff, parents, local elected
members and the Convener and Vice-Convener (Education)..

CURRENT PROVISION

All Saints Primary School has received a positive report from Education Scotland which outlines
the progress made in the key areas and highlights areas for improvement.

The report noted the strong leadership of the head teacher and the clear direction this provides
in taking forward areas for development across the school. Staff also undertake leadership roles,
working to improve outcomes for learners.

The priority that the school places on family learning and increased levels of parental
engagement was noted, supported by the warm and welcoming ethos created by learners and
staff that encourages parents to participate in the life and work of the school.

Enthusiastic, polite, learners who have a great sense of pride in their school, were recognised for
their motivation to learn and their skills in talking about their achievements in reading and writing.

Education Scotland highlighted areas for improvement which include strengthening approaches
to self-evaluation, updating the curriculum, greater use of assessment to raise attainment and
ensuring the needs of individual learners are being met in the speech and language base.

In assessing the quality indicators, Education Scotland found the four key indicators to be the
following:

Leadership of Change — satisfactory

Learning, teaching and assessment - good

Raising attainment and achievement - satisfactory
Ensuring wellbeing, equality and inclusion — satisfactory

The report lists a number of points which are particular strengths of the school:

e A school community where everyone is very proud of their school. Relationships are



positive and the learning environment reflects very well the Gospel values of the school.
The strong leadership of the head teacher and the clear direction this provides in taking
forward areas for development across the school. Staff undertake leadership roles and
work together effectively to improve the school. Of note, are the examples of teachers
and support staff making a positive difference to children’s experiences across the whole
school.

Enthusiastic, polite, children who are motivated to learn and skilled in talking about their
achievements in reading and writing.

The priority that the school places on family learning and increased levels of parental
engagement. The warm and welcoming ethos created by children and staff that
encourages parents to participate in the life and work of the school.

5.8 The following areas for improvement were identified:

6.0

Strengthen approaches to self-evaluation to identify improvement priorities that reflect the
local context. Engage stakeholders more effectively and ensure that leadership
opportunities make an increased difference to children across the school.

Take forward the planned improvements to refresh and update the curriculum. Ensure
children benefit from a relevant and ambitious curriculum that takes account of what
children already know.

Raise attainment using assessment information to plan appropriate next steps in learning
and increase the pace of progress for all children.

Review practices and procedures to ensure the needs of individual children are met in
the communication and language base. This includes working with partners to support
children’s development and provide appropriate professional learning for all staff.

IMPLICATIONS

6.1 Financial Implications

6.2

6.3

6.4

6.5

One off Costs

Cost Centre | Budget Budget Proposed Virement Other Comments
Heading Year Spend this | From
Report
N/A

Annually Recurring Costs/ (Savings)

Cost Centre | Budget With Effect | Annual Net | Virement Other Comments
Heading from Impact From (if
applicable)
N/A

Human Resources:

N/A.
Legal:

N/A.

Equalities:

N/A.

Repopulation:
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7.1

8.0

8.1

N/A.

CONSULTATION

N/A.

BACKGROUND PAPERS

N/A.
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Dear Parent/Carer

In November 2018, a team of inspectors from Education Scotland visited All Saints Primary
School. During our visit, we talked to parents/carers and children and worked closely with the
headteacher and staff.

The inspection team found the following strengths in the school’s work.

A school community where everyone is very proud of their school. Relationships are
positive and the learning environment reflects very well the Gospel values of the school.

The strong leadership of the headteacher and the clear direction this provides in taking
forward areas for development across the school. Staff undertake leadership roles and
work together effectively to improve the school. Of note, are the examples of teachers and
support staff making a positive difference to children’s experiences across the whole
school.

Enthusiastic, polite, children who are motivated to learn and skilled in talking about their
achievements in reading and writing.

The priority that the school places on family learning and increased levels of parental
engagement. The warm and welcoming ethos created by children and staff that
encourages parents to participate in the life and work of the school.

The following areas for improvement were identified and discussed with the headteacher and
a representative from Inverclyde Council.

Strengthen approaches to self-evaluation to identify improvement priorities that reflect the
local context. Engage stakeholders more effectively and ensure that leadership
opportunities make an increased difference to children across the school.

Take forward the planned improvements to refresh and update the curriculum. Ensure
children benefit from a relevant and ambitious curriculum that takes account of what
children already know.

Raise attainment using assessment information to plan appropriate next steps in learning
and increase the pace of progress for all children.

Review practices and procedures to ensure the needs of individual children are met in the
communication and language base. This includes working with partners to support
children’s development and provide appropriate professional learning for all staff.

1 | All Saints Primary School, Inverclyde Council, 8640220 © Crown Copyright
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We gathered evidence to enable us to evaluate the school’s work using four quality indicators
from How good is our school? (4" edition). Quality indicators help schools, local authorities
and inspectors to judge what is working well and what needs to be improved. Following the
inspection of each school, the Scottish Government gathers details of our evaluations to keep
track of how well Scottish schools are doing.

Here are Education Scotland’s evaluations for All Saints Primary
School

Quality indicators Evaluation
Leadership of change satisfactory
Learning, teaching and assessment good

Raising attainment and achievement satisfactory
Ensuring wellbeing, equality and inclusion satisfactory
Descriptions of the evaluations are available from:

How good is our school? (4™ edition), Appendix 3: The six-point scale

A more detailed document called Summarised Inspection Findings (SIF) will be available on
the Education Scotland website at:
https://education.gov.scot/inspection-reports/inverclyde/8640220

What happens next?

As a result of our inspection findings we have confidence that the leadership of the school
with support from the authority will make the necessary improvements. However, the
headteacher has only recently been given responsibility for the Communication and
Language base unit that is located within the school. As a result, there has been insufficient
time for her leadership to impact on the quality of children’s experiences within these classes.
Therefore, we feel that the Communication and Language base unit needs additional support
and time to make necessary improvements. We will continue to liaise with the local authority
about the progress being made and a further inspection of the Communication and Language
base unit will be made within 12 months of the publication of this letter. We will discuss with
the local authority the details of this further inspection. Education Scotland will write to you as
parents/carers within 12 months of the publication of this letter informing you of the progress
that has been made.

Elizabeth C Montgomery
HM Inspector

2 | All Saints Primary School, Inverclyde Council, 8640220 © Crown Copyright
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Report To: Education & Communities Date: 7 May 2019
Committee
Report By: Corporate Director Education, Report No: EDUCOM/48/19/SP

Communities and Organisational
Development

Contact Officer: Stephen Parsons Contact No: 01475 712761

Subject: Education Scotland Report on Moorfoot Primary School, Nursery
Class and Garvel Deaf Centre

PURPOSE

The purpose of this report is to inform the Education & Communities Committee of the recent
Education Scotland inspection of Moorfoot Primary School, Nursery Class and Garvel Deaf
Centre. The inspection focused on progress being made within Moorfoot Primary School,
Nursery Class and Garvel Deaf Centre on improving learning and teaching and raising
attainment/ securing children’s progress.

SUMMARY

Moorfoot Primary School, Nursery Class and Garvel Deaf Centre were inspected in January
2019, under the Education Scotland’s short model. The inspection focused on progress being
made within the school, nursery class and centre to improve learning and teaching, to raise
attainment, to secure progress and to close the poverty-related attainment gap.

The report published in April 2019 outlines the positive practices and interventions that are
having an impact on improving outcomes for learners within the school, nursery class and
centre and areas for improvement.

Education Scotland notes that the evidence and evaluation to date indicate that Moorfoot
Primary School, Nursery Class and Garvel Deaf Centre are making good progress in improving
learning, raising attainment and closing the poverty-related attainment gap.

The report noted the positive, respectful and inclusive ethos within Moorfoot Primary.

The inspection team also noted the range of opportunities for children to achieve more widely
through participation in a range of activities and groups which promote leadership, positive
relationships, active lifestyles and an inclusive school community.

Education Scotland highlighted that across the school, staff strive to promote equity across
learning for all children in an inclusive ethos and they know children and families well and are
aware of the different challenges children and families face.

Education Scotland highlighted areas for improvement which include continuing to build on the
strong practice in learning and teaching to bring about greater consistency and continuing to
raise attainment for all and, in doing so, developing further approaches to assessment and
moderation.



3.0 RECOMMENDATIONS

3.1 Itis recommended that the Education & Communities Committee notes the Education Scotland
report on Moorfoot Primary School, Nursery Class and Garvel Deaf Centre.

Ruth Binks
Corporate Director
Education, Communities & Organisational Development
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5.5

5.6

BACKGROUND

As part of Education Scotland’s inspection framework, Moorfoot Primary School, Nursery Class
and Garvel Deaf Centre was inspected in January 2019. Education Scotland staff and
associates assessors from education authorities, evaluated the education provision provided
within the school.

The inspection covered key aspects of the work of the school at all stages, identified key
strengths and areas for improvement.

The framework for this inspection included reviewing quality indicators which enabled
Education Scotland to evaluate aspects of:

2.3 Learning, teaching and assessment
3.2 Raising Attainment and achievement
3.2 Securing children’s progress (Nursery class)

Education Scotland assessed and reported on the views of parents, pupils and staff, the quality
of learning and teaching and how well the school was raising attainment and achievement for
all pupils.

The report was published in April 2019. It has been issued to staff, parents, local elected
members and the Convener and Vice-Convener ( Education).

CURRENT PROVISION

Moorfoot Primary School, Nursery Class and Garvel Deaf Centre has received a positive report
from Education Scotland which outlines the progress made in the key areas.

The report noted that there is a positive, respectful and inclusive ethos within Moorfoot Primary
School and children benefit from nurturing relationships with staff. Children and staff are proud
of their school and feel valued.

It also reported that the strong and effective leadership of the headteacher is driving forward
positive change across the school and the leadership team are very positive role models for
staff. They have successfully helped to create a positive, calm and nurturing ethos across the
school. They promote inclusion for all learners in a positive and meaningful way

Teachers’ explanations and instructions are clear. Overall, a whole-school focus on formative
assessment and the ‘five star lesson’ have had a positive impact on learning and teaching.

In assessing the quality indicators, Education Scotland found the two key indicators to be the
following:

For the Primary School
e Learning, teaching and assessment - good

e Raising attainment and achievement - good
For the Nursery Class

e Learning, teaching and assessment - good

e Securing children’s progress - good

The report lists a number of points which are particular strengths of the school:
e Children who are confident and well-mannered and demonstrate great pride in their new
school. They engage positively with each other, staff and visitors and enjoy
opportunities to support school improvement.

e The strong and effective leadership of the headteacher, who is driving forward positive



change across the school. She demonstrates a great commitment to continuous
improvement and to securing the best possible outcomes for children.

The headteacher and leadership team who are very positive role models for staff. They
have successfully helped to create a positive, calm and nurturing ethos across the
school. They promote inclusion for all learners in a positive and meaningful way.

Staff in Garvel Deaf Centre who understand and meet children’s needs very well. They
successfully promote equality in a relevant way. In doing so, children across the school
have an improved understanding of diversity.

5.7 The following areas for improvement were identified:

6.0

Continue to build on the strong practice in learning and teaching to bring about greater
consistency across the primary stages and nursery class. In doing so, ensure that
lessons are planned to offer a greater level of challenge for a number of learners.

Continue to raise attainment for all and in doing so, develop further approaches to
assessment and moderation.

IMPLICATIONS

6.1 Financial Implications

6.2

6.3

6.4

6.5

7.0

7.1

One off Costs

Cost Centre | Budget Budget Proposed Virement Other
Heading Year Spend this | From Comments
Report
n/a

Annually Recurring Costs/ (Savings)

Cost Centre | Budget With Effect | Annual Net | Virement Other
Heading from Impact From (if | Comments
applicable)
n/a

Human Resources:

N/A.
Legal:

N/A.

Equalities:

N/A.

Repopulation:

N/A.

CONSULTATION

N/A.



8.0 BACKGROUND PAPERS

8.1 N/A.
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23 April 2019

Dear Parent/Carer

In January 2019, a team of inspectors from Education Scotland visited Moorfoot Primary School
and Nursery Class and Garvel Deaf Centre. During our visit, we talked to parents/carers and
children and worked closely with the headteacher and staff.

The inspection team found the following strengths in the school’s work.

Children who are confident and well-mannered and demonstrate great pride in their new
school. They engage positively with each other, staff and visitors and enjoy opportunities to
support school improvement.

The strong and effective leadership of the headteacher, who is driving forward positive
change across the school. She demonstrates a great commitment to continuous
improvement and to securing the best possible outcomes for children.

The headteacher and leadership team who are very positive role models for staff. They have
successfully helped to create a positive, calm and nurturing ethos across the school. They
promote inclusion for all learners in a positive and meaningful way.

Staff in Garvel Deaf Centre who understand and meet children’s needs very well. They
successfully promote equality in a relevant way. In doing so, children across the school have
an improved understanding of diversity.

The following areas for improvement were identified and discussed with the headteacher and a
representative from Inverclyde Council.

1

Continue to build on the strong practice in learning and teaching to bring about greater
consistency across the primary stages and nursery class. In doing so, ensure that lessons
are planned to offer a greater level of challenge for a number of learners.

Continue to raise attainment for all and in doing so, develop further approaches to
assessment and moderation.

| Moorfoot Primary School and Nursery Class and Garvel Deaf Centre, Inverclyde Council, 8641420 © Crown Copyright
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We gathered evidence to enable us to evaluate the school’s work using quality indicators from
How good is our school? (4" edition) and How good is our early learning and childcare?. Quality
indicators help schools, local authorities and inspectors to judge what is working well and what
needs to be improved. Following the inspection of each school, the Scottish Government
gathers details of our evaluations to keep track of how well Scottish schools are doing.

Here are Education Scotland’s evaluations for Moorfoot Primary School
and Nursery Class and Garvel Deaf Centre

Quality indicators for the primary school Evaluation
Learning, teaching and assessment good
Raising attainment and achievement good

Descriptions of the evaluations are available from:
How good is our school? (4™ edition), Appendix 3: The six-point scale

Quality indicators for the nursery class Evaluation

Learning, teaching and assessment good

Securing children’s progress good

Descriptions of the evaluations are available from:
How good is our early learning and childcare? Appendix 1: The six-point scale

A more detailed document called Summarised Inspection Findings (SIF) will be available on the
Education Scotland website at:
https://education.gov.scot/inspection-reports/inverclyde/8641420

What happens next?

We are confident that the school has the capacity to continue to improve and so we will make
no more visits in connection with this inspection. Inverclyde Council will inform parents/carers
about the school’s progress as part of its arrangements for reporting on the quality of its
schools.

Jackie Maley
HM Inspector

2 | Moorfoot Primary School and Nursery Class and Garvel Deaf Centre, Inverclyde Council, 8641420 © Crown Copyright


https://education.gov.scot/terms-of-use
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK1_NIHeditSelf-evaluationHGIELC/HGIOELC020316Revised.pdf
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK2_NIHeditHGIOS/FRWK2_HGIOS4.pdf
https://education.gov.scot/improvement/Documents/Frameworks_SelfEvaluation/FRWK1_NIHeditSelf-evaluationHGIELC/HGIOELC020316Revised.pdf
https://education.gov.scot/inspection-reports/inverclyde/8641420

1.0

11

2.0

2.1

2.2

Inverclyde

council
AGENDA ITEM NO. 13
Report To: Education & Communities Date: 7 May 2019
Committee
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Contact Officer: lain Cameron Contact No: 01475 712832

Subject: Education 2018/19 Revenue Budget-
Period 11 to 28 February 2019

PURPOSE

The purpose of this report is to advise the Committee of the 2018/19 Revenue Budget
position as at Period 11 to 28 February 2019.

SUMMARY

The total Education budget for 2018/19, excluding planned carry forward for Earmarked
Reserves, is £76,340,550. The School Estate Management Plan accounts for
£14,429,000 of the total Education budget. The latest projection is an underspend of
£60,000, an increase in expenditure of £107,000 since the last Committee.

The main reasons for the 2018/19 projected underspend are —

(a) Projected underspend of £46,000 for Teachers Employee Costs, the same as
reported to the last Committee and equivalent to 0.1% of the Teachers budget.
Teacher numbers will fluctuate throughout the academic year and the overall
numbers are managed to stay within budget.

(b) Projected underspend of £45,000 for Education Non Teachers Employee Costs, a
decrease of £82,000 since the last Committee. The majority of the reduction in
underspend is due to the one-off re-allocation of unused Early Years 1140 Hours
budget to non-employee costs expenditure.

(c) Projected underspend of £53,000 for Facilities Management Employee Costs, a
reduction of £32,000 since the last Committee. This projected underspend is offset
by a reduction in Facilities Management Income.

(d) The previously reported projected underspend of £33,000 for Non Domestic Rates
(NDR) has reduced to a projected underspend of £7,000. The empty relief
received for the old St Ninian’s Primary School building was less than expected.
Officers are querying the increased charge with the Assessor.

(e) Projected overspend of £61,000 for Electricity and a projected overspend of
£43,000 for Gas, the same as reported to the last Committee.

(f) The previously reported projected underspend of £21,000 for Biomass Fuel has



reduced to a projected underspend of £12,000. The plant at Port Glasgow
Community Campus was offline for several months and when deliveries resumed
in January 2019, prices had increased by 13.2% compared to September 2018.

(g) Projected underspend of £42,000 for Cleaning and £26,000 for Catering, the same
as reported to the last Committee. This is mainly due to the underspend in
Facilities Management Employee Costs reported above.

(h) SPT School Bus Contract is projected to overspend by £22,000. A number of
contracts have increased in price although the projected outcome is in line with the
final out turn for the previous year.

(i) Early Years Framework expenditure is projected to underspend by £20,000.

()) Projected shortfall in income of £20,000 for Facilities Management recharges. The
projected shortfall in income has reduced by £45,000 since last Committee in line
with the reduced Employee Costs underspend reported above.

2.3 Earmarked Reserves for 2018/19, excluding those for Asset Plans and Strategic Funds,
total £600,000 of which £335,000 is projected to be spent in the current financial year. To
date, expenditure of £238,000 (71%) has been incurred. Spend to date per profiling was
expected to be £368,000, therefore slippage is £130,000 (35%) and is mainly due to
delays in awarding funding for Autism Friendly Projects as previously reported to
Committee.

3.0 RECOMMENDATION

3.1 Itis recommended that the Committee notes the current projected underspend of £60,000
for the 2018/19 Education Revenue Budget as at Period 11 to 28 February 2019.

Alan Puckrin Ruth Binks
Chief Financial Officer Corporate Director Education,
Communities & Organisational Development

4.0 BACKGROUND
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The purpose of this report is to advise the Committee of the current position of the 2018/19
Revenue Budget as at Period 11, 28 February 2019 and highlight the main issues contributing to
the projected underspend of £60,000 which is an increase in expenditure of £107,00 since the
last Committee.

2018/19 PROJECTION
The total Education Revenue Budget for 2018/19, excluding planned carry forward for Earmarked

Reserves, is currently £76,340,550. This is an increase of £797,000 from the approved budget.
Appendix 1 gives details of the budget movements responsible for this increase.

The main issues to highlight in relation to the 2018/19 projected underspend of £60,000 (0.1%)
are:

Education Employee Costs - Teachers

The total budget for Teachers Employee Costs is £39,965,000 and the latest projection is an
underspend of £46,000, the same as reported to the last Committee. This represents 0.1% of the
Teachers budget. The number of Teachers employed fluctuate throughout the year and the
overall numbers are managed to stay within budget. Teacher staffing numbers were fully
reviewed at the start of the new academic year in August and will continue to be reviewed on a
regular basis throughout the year.

Education Employee Costs — Non Teachers

The total budget for Education Non Teacher Employee costs is £17,502,000 and the latest
projection is an underspend of £45,000, a decrease of £82,000 since the last Committee. The
majority of the reduction in underspend is due to the one-off re-allocation of unused Early Years
1140 Hours budget to fund non-employee costs expenditure.

Facilities Management Employee Costs

The total budget for Facilities Management Employee Costs is £5,102,000 and the latest
projection is an underspend of £53,000, a reduction of £32,000 since the last Committee. There is
a corresponding loss of income from recharges as a result of this projected underspend.

Electricity & Gas

The budget for Electricity is currently £786,320 and the latest projection is an overspend of
£61,000. The budget for Gas is currently £455,170 and the latest projection is an overspend of
£43,000. Both projected overspends are the same as reported to the last Committee.

Biomass Fuel
The previously reported projected underspend of £21,000 for Biomass Fuel has reduced to a
projected underspend of £12,000 The plant at Port Glasgow Community Campus was offline for

several months and when deliveries resumed in January 2019, prices had increased by 13.2%
compared to September 2018.

Contract Cleaning

The current budget for Contract Cleaning is £1,304,000 and the latest projection is an
underspend of £42,000. This is the same as reported to the last Committee and is mainly due to
the over-achievement of budget savings due to increased efficiencies.
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Non Domestic Rates

The previously reported projected underspend of £33,000 for Non Domestic Rates (NDR) has
reduced to a projected underspend of £7,000. The empty relief received for the old St Ninian's
Primary School was less than expected. Officers are querying the increased costs with the
Assessor.

Catering Recharge

The current budget for Catering Recharge is £2,978,000 and the latest projection is an
underspend of £26,000, the same as previously reported to Committee.

SPT School Buses

The SPT School Bus Contract is currently £1,505,000 and the latest projection is an overspend of
£22,000. A number of contracts have increased in price although the projected outcome is in line
with the final outturn for the previous year. It should be noted that this projected overspend
relates to buses funded from the Core Education budget and not those funded by SEMP.

Early Years Framework

The budget for Early Years Framework expenditure is currently £36,690 and the latest projection
is an underspend of £20,000. The underspend relates to a contingency budget held by Early
Years Headquarters.

Facilities Management Income

Facilities Management Income budget, mainly from internal recharges to various Council
Services, is £6,303,000 and the latest projection is a shortfall in income of £20,000. This is a
reduction of £45,000 since the last Committee and is in line with the reduction in Facilities
Management Employee Costs reported above.

Appendices 2 and 3 provide more details on the projected variances.

EARMARKED RESERVES

Earmarked Reserves for 2018/19, excluding those for Asset Plans and Strategic Funds, total
£600,000 of which £335,000 is projected to be spent in the current financial year. To date,
expenditure of £238,000 (71%) has been incurred. Spend to date per profiling was expected to be
£368,000, therefore slippage is £130,000 (35.3%) and is mainly due to delays in awarding
funding for Autism Friendly Projects as previously reported to Committee.

VIREMENTS

There are no virements this Committee cycle.



8.0 IMPLICATIONS

8.1 Finance
All financial implications are discussed in detail within the report above.

One off Costs

Cost Budget Budget Proposed Virement Other

Centre Heading Years Spend  This | From Comments
Report £000

N/A

Annually Recurring Costs / (Savings)

Cost Budget Budget Proposed Virement Other
Centre Heading Years Spend  This | From Comments
Report £000
N/A
8.2 Legal

There are no specific legal implications arising from this report

8.3 Human Resources
There are no specific human resources implications arising from this report.

8.4 Equalities
There are no equalities issues with this report.

8.5 Repopulation
There are no repopulation issues with this report.

9.0 CONSULTATION

9.1 The paper has been jointly prepared by the Chief Financial Officer and the Corporate Director
Education, Communities and Organisational Development.

10.0 BACKGROUND PAPERS

10.1 There are no background papers for this report.
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EDUCATION

REVENUE BUDGET MONITORING REPORT

MATERIAL VARIANCES

Period 11 _- 1st April to_28th February 2019

APPENDIX 2

Out Tumn Budget Budget Proportion | Actual to |Projection|(Under)/Over| Percentage
2017118 Heading 2018/19 of Budget | 28-Feb-19| 2018/19 Budget Over / (Under)
£000 £000 £000 £000 £000
39,712 ED Employee Costs - Teachers 39,965 36,635 36,709 39,919 (46) (0.1%)
17,037 ED Employee Costs - Non Teachers 17,502 15,032 15,367 17,457 (45) (0.3%)
5,002 Facilities Management Employees 5,102 4,382 4,312 5,049 (53) (1.0%)
777 Electricity 786 678 698 847 61 7.8%
429 Gas 455 366 314 489 34 7.5%
1,218 |Cleaning 1,304 1,199 1,003 1,262 (42) (3.2%)
2,923 Catering Charge 2,978 2,746 2,421 2,952 (26) (0.9%)
1,625 SPT School Buses 1,505 1,505 1,645 1,527 22 1.5%
36 Early Years Framework 37 34 7 17 (20) (54.1%)
(6,184) |Facilities Management Income (6,303) (5,785) (4,923) (6,283) 20 (0.3%)
Total Material Variances (95)




EDUCATION

REVENUE BUDGET MONITORING REPORT

CURRENT POSITION

Period 11 - 1st April to 28th February 2019

APPENDIX 3

8 Approved | Revised | Projected Projected Percentage
20171 — . Budget Budget | Out-turn |Over/(Under)| Over/(Under)
Actual  (Subjective Heading 2018/19 | 2018/19 | 2018/19 Spend
i £000 | £000 £000 £000
39,712 |Employee Costs - Teachers 40,130 39,965 39,919 (46) (0.1%)
22,039 |Employee Costs - Non Teachers 21,036 22,604 22,506 (98) (0.4%)
14,168 |Property Costs 7,568 7,701 7,742 41 0.5%
5,025 |Supplies & Services 5,129 5,105 5,040 (65) (1.3%)
2,557 |Transport Costs 1,911 1,933 2,030 97 5.0%
684 Administration Costs 719 716 712 (4) (0.6%)
4,699 |Other Expenditure 17,778 19,798 19,805 7 0.0%
(13,107) [Income (11,959) | (14,713) | (14,705) 8 (0.1%)
75,777 |TOTAL NET EXPENDITURE 82,312 83,109 83,049 (60) (0.1%)
Earmarked Reserves 0 (1,941) (1,941) 0
Loan Charges / DMR 0 (4,828) (4,828) 0
TOTAL NET EXPENDITURE excluding 82,312 76,340 76,280 (60)
Earmarked Reserves
2017/18 Approved | Revised | Projected Projected Percentage
K] Cibisaie Haadin Budget Budget | Out-turn |Over/(Under)| Over/(Under)
s ) 9 2018/19 | 2018/19 | 2018/19 Spend
£000 £000 £000 £000
152 Corporate Director 146 146 114 (32) (21.9%)
56,129 |Education 55,105 55,923 55,994 71 0.1%
162 Facilities Management 120 131 98 (33) (25.2%)
7.341  |School Estate Management Plan 14,629 14,629 14,629 0 -
63,632 |TOTAL EDUCATION SERVICES 69,854 70,683 70,721 38 0.1%
8,628 [ASN 8,720 8,717 8,685 (32) (0.4%)
1,523 [Community Learning & Development 1,578 1,560 1,559 (1) (0.1%)
1,842 |Other Inclusive Education 2,014 2,003 1,970 (33) (1.6%)
11,993 |TOTAL INCLUSIVE EDUCATION 12,312 12,280 12,214 (66) (0.5%)
75,777 |TOTAL EDUCATION COMMITTEE 82,312 83,109 83,049 (60) (0.1%)
Earmarked Reserves 0 (1,941) (1,941) 0
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Inve rC Iyde AGENDA ITEM NO: 14

council
Report To: Education & Communities Date: 7 May 2019
Committee
Report By: Corporate Director Education, Report EDUCOM/52/19/EM

Communities & Organisational
Development and Chief
Financial Officer

Contact Officer: Eddie Montgomery Contact No: 01475 712472
Subject: Education Capital Programme 2018 — 2021 Progress
PURPOSE

The purpose of the report is to update the Committee in respect of the status of the
projects forming the Education Capital Programme and to highlight the overall financial
position.

SUMMARY

This report advises the Committee in respect of the progress and financial status of the
projects within the overall Education Capital Programme.

The Capital Programme reflects the review of the School Estate Funding Model as
reported to the March 2019 Committee and the Capital Programme approved in March
2019. The programme covers the period 2018/21.

Overall, the Committee is projecting to contain the costs of the 2018/21 Capital
Programme within available budgets.

The delivery of the programme of projects connected with the expansion of early
learning and childcare is ongoing. In respect of the larger projects it will not be possible
to achieve completion by August 2020 as outlined within section 8.4. There is ongoing
dialogue between the consultants and the planning section on the Park Farm / Rainbow
project in the hope that a satisfactory solution can be obtained.

Expenditure at 31%' March 2019 is 86.82% of the 2018/19 approved budget (90.09% of
the revised projection). Net slippage of £359K (3.62%) is currently being reported
predominantly in connection with the delays experienced on the procurement of the St
Mary’s PS Refurbishment and Extension, the Gourock PS Extension and the Hillend
Refurbishment projects which have been partially offset by acceleration across other
budget lines. This is a reduction of £719K (7.25%) from the net slippage reported to the
last Committee.

RECOMMENDATIONS

That the Committee notes the progress on the specific projects detailed in Appendix 1.



Ruth Binks Alan Puckrin
Corporate Director Education, Chief Financial Officer
Communities & Organisational

Development
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6.1

6.2

BACKGROUND

This report shows the current position of the approved Education Capital Programme
reflecting the annual review of the School Estate Funding Model approved by the
Committee at the meeting of 12™ March 2019 and the allocation of resources approved
by the Inverclyde Council on 21% March 20109.

The School Estate Strategy approved by the Committee will deliver a comprehensive
programme of new and refurbished schools which will address the modernisation of
the Council’s entire school stock. The acceleration of the School Estate Management
Plan approved at the Council budget setting meeting of 10" March 2016 will see
completion of the remaining projects by 2020. The Education Capital Programme
detailed in this report shows details of projects which will incur expenditure up to March
2021.

PROJECTS COMPLETE ON SITE / WITHIN DEFECTS LIABILITY PERIOD

The following projects are all being monitored through their respective defects liability
periods with work ongoing on agreement of the final accounts. The Client Services
Team continues to work with the Schools/Centres in conjunction with hub West
Scotland, Technical Services and Contractors to address snagging and defects
utilising out-of-hours working / holiday periods as required.

, , Operational End of Defect
Project/Establishment Name Date Liability Period
Moorfoot Primary School Refurbishment 4™ June 2018 May 2019
gllje”rgjpark Early Learning Centre New 26" June 2018 June 2019
Glenbrae Children’s Centre (Aberfoyle th
Road Conversion/Refurbishment) 197 July 2018 July 2019
Lady Alice Primary School 21% August 2018 August 2019
Refurbishment & Extension 9 9

o . . st August 2019 Ph.1
St Ninian’s Primary School New Build 217 August 2018 November 2019 Ph.2

As previously reported to the January Committee, the projected over-expenditure on
the Lady Alice project will be contained within the existing funding model resources
and a more detailed report brought back to a future Committee upon agreement of the
final account for the project. The current Appendix allocates £329K against future
(2020/21) lifecycle provision pending agreement of the various final accounts for
recently completed projects, some of which are anticipated to release funding back into
the overall model contingency.

PROJECTS ON SITE / UNDER CONSTRUCTION

Demolition of Former St Stephen’s High School:

The Contractor took possession of site on 1* October to originally complete by mid-
January 2019. The demolition work has been completed with the final completion
delayed in connection with the processing / crushing of demolition material for use in
the River Clyde Homes development which has now commenced.

St Mary’s Primary School Refurbishment & Extension:

The Contractor took possession of the site in early November with a formal start date
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7.0

7.1

8.0

8.1

of 19" to complete in November 2019. The Contractor has completed the internal soft
strip of the existing building with internal wall lining framing works now substantially
completed to most areas and new internal partitions commenced. The re-roofing has
been substantially progressed and is projected to be complete by mid-April. The new
extension has progressed with foundations and steel frame now completed. Removal
and replacement of existing windows is ongoing and projected to be completed in May.
First fix services installations are also progressing with new water tank installation
ongoing. The existing building internal stairwell removal and replacement is currently
ongoing and is the main critical path item for the project. This work and the previously
advised additional internal structural works are impacting overall progress and the
Contractor is currently reporting behind programme. Engagement with the Head
Teacher and wider stakeholders will continue as the project is progressed through the
construction stage.

Gourock Primary School Extension:

The Gourock Primary School Extension project is being taken forward with the school
in-situ and with the use of temporary modular accommodation to allow access to areas
of the building in phases to facilitate the works. As previously reported, the temporary
modular accommodation works commenced in November and were completed mid-
December 2018. The transfer of two classrooms and the administration/office areas
was completed over the February mid-term holiday period. The main contract enabling
works commenced on 11" February with formal start on 25" February to complete in
December 2019. The Contractor has formed the new car park to allow use of the area
as a compound during the construction works. The excavations for the foundations of
the new extension have progressed however the pouring of foundations has been
delayed due to a combination of difficult ground conditions and the presence of
existing services in locations that differ from the utility provider record drawings. The
Contractor is currently reporting delay due to the above and the design team are
working to address the issues. Engagement with the Head Teacher and wider
stakeholders will continue as the project is progressed through the construction stage.

PROJECTS AT BRIEFING/DESIGN/PRE-CONSTRUCTION STAGE
Hillend Children’s Centre Refurbishment:

The January 2019 Committee approved the revised scope and proposals for the
Hillend project. Proposals involve the comprehensive refurbishment of the existing
facility. The decant strategy for the project involves the temporary use of the former
Glenbrae Children’s Centre building during the construction phase. The detail design is
currently being progressed to allow preparation of tender documents. Planning
approval has been received with building warrant application submitted. The Client
Services Team continue to liaise with the Early Years Service and Centre staff on the
planned decant ahead of the commencement of the project.

DEVELOPMENT & IMPLEMENTATION OF 1140 HOURS OF EARLY LEARNING &
CHILDCARE

The Scottish Government has announced a plan to increase the entitlement of early
learning and childcare from 600 hours to 1140 hours by 2020. The expansion requires
substantial levels of investment in workforce and infrastructure which will be phased
from 2017/18 onwards to ensure that required capacity is in place by 2020. Inverclyde
Council submitted its initial expansion plan to the Scottish Government on 29th
September 2017 on how it intended to deliver this expansion and this was reported to
the October 2017 Education & Communities Committee. As previously reported, a full
reworking of the plan was undertaken with submission of a revised financial template
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8.3

8.4

in March 2018 and the revised plan was reported to the special Education &
Communities Committee in June 2018. This report covers the infrastructure and capital
funded elements of the expansion plan which are summarised in the sections below.
As previously noted, further detail on the cost of individual projects will be provided as
projects are progressed beyond feasibility to tender return stage.

The Scottish Government confirmed a total Capital grant of £5.98m to Inverclyde
Council as part of the overall 1140 hours funding with the below yearly spend
allocation. The expenditure profile based on the Council’s delivery programme is
reflected in Appendix 1. Any yearly over or underspends will be contained within the
overall £5.98m funding allocation.

2017/18 2018/19 2019/20 2020/21 Total

£000 £000 £000 £000 £000
Amount £380 £1,900 £2,200 £1,500 £5,980
Allocated

REFURBISHMENT PROJECTS

Completed Projects

Project/Establishment Name Work Operational
Completed
Blairmore Nursery Expansion (2-3’s) April 2018 August 2018

St Joseph’s Primary School Nursery Class

(2-3's and 3-5's) December 2018 January 2019

St Francis Primary School Nursery Class

(2-3's and 3-5's) December 2018 January 2019

Projects at Briefing/Design/Pre-Construction Stage

Craigmarloch School — The proposals involve the alterations/adaptation of existing
accommodation to provide a Nursery Class. The Client Services Team and Early
Years Service have scoped of the works with documents being prepared to allow
pricing by the Council’s Building Service Unit with works proposed to be taken forward
and completed during the summer 2019 holiday period. The planned operational date
is August 2020.

Gourock YAC - The proposals involve the alterations/adaptation of part existing
accommodation within the building to provide an early years facility. This
accommodation is currently used by Wellington Children’s Centre which provides a
registered out of school care service. The Client Services Team and Early Years
Service have developed outline proposals with further engagement with the building
users planned to allow issue of a formal brief. Works will be taken forward and
completed ahead of the planned operational date in August 2020.

NEW BUILD PROJECTS:
Projects at Briefing/Design/Pre-Construction Stage

Larkfield Children’s Centre — The proposals involve the provision of a new build
replacement for an expanded service at Larkfield Children’s Centre which currently
operates from a wing of the former Sacred Heart Primary School building scheduled to
become surplus following the current use by St Mary’s Primary School. The project is
being progressed via hub West Scotland with the design process now progressed to
hub stage 1. Initial dialogue with Planning has been undertaken ahead of the formal
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Planning application which is imminent. The completion of hub stage 1 has been
delayed due to the requirement to complete a value engineering exercise to address
affordability of the initial proposals. The current programme as advised by hub will not
achieve completion in time to allow operation by August 2020. The Committee is
requested to note that the commencement of the works on site is also linked with the
completion of the St Mary’s Primary School project. The requirement to offer expanded
capacity as of August 2020 could be temporarily met through use of the modular
accommodation at the former Sacred Heart decant facility until such time as the new
Larkfield building is operational.

Park Farm (Rainbow Family Centre) — The proposals involve the provision of a new
build expansion which will operate in tandem with the existing Rainbow Family Centre.
The project will involve the use of land around the existing Centre including that
currently occupied by the existing Park Farm Community Centre building. The project
is being progressed via hub West Scotland with the design process ongoing towards
conclusion of hub stage 1. The completion of hub stage 1 has been delayed due to the
requirement to complete a value engineering exercise to address affordability of the
initial proposals. The Committee is requested to note that the delay is also connected
with the ongoing discussions with the Planning Service who are not supportive of the
current proposals. The Client Services Team and Design Team are currently further
revising the proposals to allow a resubmission to Planning to allow approval in
principle ahead of any formal submission. The current programme as advised by hub
will not achieve completion in time to allow operation by August 2020 and conclusion
of hub stage 1 will not be possible without an indication of support from Planning. The
Client Services Team and Early Years Service are investigating options for temporary /
interim arrangements to provide expanded capacity in the area until such time as the
expanded provision / accommodation is available.

OUTDOOR PROJECTS:
Completed Works

Binnie Street Children’s Centre — Provision of additional WCs within the existing
underbuilding accessed from the existing external play space. This work commenced
in January 2019 through the Council’s Building Services Unit and has now been
completed.

Projects at Briefing/Design/Pre-Construction Stage

The following projects involve the enhancement of existing external environments
through provision of covered outdoor space / play structures and where necessary
including additional WC provision:

Blairmore Nursery — Brief and drawings prepared and issued to PPP FM provider for
pricing. Planned operational date August 2019.

Binnie Street Children’s Centre — Tenders returned and evaluated for with
acceptance issued. Pre-start meeting imminent with programme to be agreed to allow
completion summer 2019. Currently operating at expanded capacity.

Rainbow Family Centre — Tenders returned for part of outdoor works, currently being
evaluated. Tender documents being prepared for balance of works. Planned
operational date August 2019.

Gibshill Children’s Centre — Proposals being developed for the provision of
additional WCs accessed from the existing external play space and external covered
space / play structure. Technical Services section currently developing the detailed
design to allow documents to be prepared and priced by the Council’s Building Service



Unit with works proposed to be taken forward and completed during the summer 2019
holiday period. Planned operational date August 2019.

Kilmacolm Primary School — Tenders returned and evaluated with acceptance held
pending approval of the proposals by the Care Inspectorate and with visit arranged for
mid-April. Subject to approval and issue of formal acceptance, works will be taken
forward largely over the summer holiday period. Advance services connection works
were completed in early April 2019 ahead of the main project works. Planned
operational date August 2019.

Wemyss Bay Primary School — Tenders returned and evaluated with acceptance
held pending approval of the proposals by the Care Inspectorate and with visit
arranged for mid-April. Subject to approval and issue of formal acceptance, works will
be taken forward largely over the summer holiday period with some advance services
connection works in April, Minor boundary fencing alteration works were completed in
January 2019 ahead of the main project works. Planned operational date August 2019.

9.0 IMPLICATIONS
Finance

9.1 The expenditure at 31* March 2019 is £8.606m from a budget of £9.912m. This is
expenditure of 86.82% of the approved budget (90.09% of the revised projection)
subject to the final year end accounting process and accruals.

9.2 The Committee is requested to note the net projected slippage of £359K (3.62%)
predominantly in connection with the delays experienced in the procurement of the St
Mary’s PS Refurbishment and Extension, the Gourock PS Extension and the Hillend
Refurbishment projects which have been partially offset by acceleration across other
budget lines as outlined in Appendix 1.

9.3 The current budget position reflects the following:

e SEMP model approved by Committee in March 2019.
e Capital allocation received in respect of Early Learning and Childcare (ELC) —
1140 Hours Expansion.
The current budget is £46.582m, made up of £46.557m SEMP Supported Borrowing /
Government Grant Funding and £25K Non-SEMP Supported Borrowing. The Current
Projection is £46.582m.
9.4 Approved Current Overspend /
Education & Communities Budget Position (Underspend)
£000 £000 £000
Total School Estate 46,557 46,557 -
Total Non School Estate 25 25 -
Total 46,582 46,582 -

9.5 Please refer to the status reports for each project contained in Appendix 1.

Legal

9.6 There are no legal issues.
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Human Resources
There are no human resources issues.
Equalities

Has an Equality Impact Assessment been carried out?

YES (see attached appendix)

NO - This report does not introduce a new policy, function or strategy or
X | recommend a change to an existing policy, function or strategy. Therefore,
no Equality Impact Assessment is required. See below.

Individual projects consider DDA issues as part of the development of the detailed
designs and Building Standards approval (where required). There are no equalities
issues.

Repopulation

The regeneration works outlined in this report should contribute to retaining and
increasing the population within the area. There are no repopulation issues.

CONSULTATION

There are no direct staffing implications in respect of the report and as such the Head
of Organisational Development, Policy and Communications has not been consulted.

There are no legal issues arising from the content of this report and as such the Head
of Legal and Property Services has not been consulted.

LIST OF BACKGROUND PAPERS

Education Capital Programme Technical Progress Reports April 2019. (A technical

progress report is a project specific report which details the financial and progress
position for current projects which have a legal commitment).



Appendix 1

EDUCATION CAPITAL REPORT
Inverclyde
counct
COMMITTEE: EDUCATION & COMMUNITIES
1 2 3 4 5 6 7 8 9 10 11
Approved . Original Current
Project Name % % Budget % % Est 2019/20 | Est 2020/21 |Future Years| Start Date Completion | Completion

== s 2018/19 s e Date Date

£000 £000 £000 £000 £000 £000 £000 £000
SEMP Projects
Demolish St Stephens HS 500 500 0 0 0 0 0 O[ Oct-18 Jan-19 Apr-19
Glenpark Early Learning Centre - New Build 3,355 2,700 515 627 627 28 0 0| Aug-17 May-18 Jun-18
Glenbrae Children's Centre - Aberfoyle Rd Refurbishment 1,047 485 602 457 444 105 0 0| Oct-17 May-18 Jul-18
Hillend Children's Centre - Refurbishment 1,266 7 379 47 31 1,162 50 0 - - -
Larkfield Children's Centre - Upgrade 100 100 0 0 0 0 0 0 - - -
Free School Meals Capital Grant 60 34 26 23 23 3 0 0 - - -
Lifecycle Fund 6,198 1,918 662 945 932 465 2,870 O Apr-14 - Mar-21
Balance of Contingency 0 0 12 0 0 0 0 0 - - -
Moorfoot PS Refurbishment 5,047 4,232 692 792 749 23 0 0l Apr-17 Apr-18 Jun-18
Lady Alice PS - Refurbishment 4,085 2,178 1,401 1,907 1,907 0 0 O[ Jun-17 May-18 Aug-18
St Ninian's PS - New Build 9,180 6,433 2,639 2,500 2,469 247 0 O[ Jun-17 Oct-18 Nov-18
Gourock PS - Extension 2,056 38 594 285 206 1,569 164 O[ Feb-19 Dec-19 Dec-19
St Mary's PS - Refurbishment & Extension 6,591 324 1,891 1,493 897 4,543 231 O[ Nov-18 Nov-19 Nov-19
Demolish Kelly Street CC 80 0 0 0 0 0 80 0 - - -
Demolish Sacred Heart PS 266 0 0 0 0 0 266 0 - - -
Complete on site 771 423 152 49 24 0 299 0 - - -
TOTAL SEMP 40,602 19,372 9,565 9,125 8,309 8,145 3,960 0
Early Learning & Childcare Expansion (1140hrs) Projects
Refurbishment - St Francis PS Nursery Class 187 93 82 94 94 0 0 0| Feb-18 Jun-18 Dec-18
Refurbishment - St Joseph's PS Nursery Class 215 83 100 104 104 28 0 0| Feb-18 Jun-18 Dec-18
Refurbishment - Blairmore Nursery Expansion 36 1 25 23 23 12 0 o[ Apr-18 Apr-18 Apr-18
Refurbishment - Craigmarloch/Gourock YAC - Balance 252 0 0 0 0 48 204 0 - - -
New Build - Larkfield CC/Park Farm (Rainbow FC) 4,650 0 80 147 34 1,659 2,794 50 - - -
Outdoor - Blairmore/Binnie St/Gibshill/Rainbow/Kilmacolm/Wemyss Bay 640 0 60 60 42 556 24 0 - - -
TOTAL ELC EXPANSION 5,980 177 347 428 297 2,303 3,022 50
TOTAL ALL PROJECTS 46,582 19,549 9,912 9,553 8,606 10,448 6,982 50
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PURPOSE

The purpose of this report is to update the Committee on the achievement of key objectives _
in the Education, Communities and Organisational Development (ECOD) Corporate ﬁppgzg&%
Directorate Improvement Plan (CDIP) 2016/19. Details are provided in the Appendices. PP

The report focuses on improvement actions that sit within the Education Service and the
Inclusive Education, Culture and Communities Service.

SUMMARY

The ECOD CDIP 2016/19 was approved by the Education and Communities Committee in
May 2016. The Plan is reviewed annually and a refreshed Plan for the period 2018/19 was
approved by this Committee on 4 September 2018.

This is the final progress report on the delivery of the year 3 actions within the Plan. Full
detail of the progress that has been made is provided in Appendix 1.

The status of the CDIP’s improvement actions as at the end of March 2019 is shown below:

blue - red - amber - green -
Status complete significant slight slippage on track
slippage
March 2019 4 0 3 16.

The new, three year CDIP for the ECOD Directorate is also on the agenda of this Committee.

RECOMMENDATIONS
It is recommended that the Committee:

a. Notes the progress made in delivering the year three improvement actions outlined in the
ECOD CDIP 2016/19; and



b. Notes that this is the last progress report on the ECOD CDIP 2016/19.

Ruth Binks
Corporate Director
Education, Communities and Organisational Development
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BACKGROUND

Improving corporate and service performance is a key priority for Inverclyde Council.
Information is regularly given to key stakeholders to allow them to evaluate and make
informed judgements about performance and the achievement of key objectives.

CDIPs are a key component of the Council’s Strategic Planning and Performance
Management Framework. They are the principal vehicle for managing and delivering the
strategic outcomes in the Council’'s Corporate Plan 2018/22, as well as the wellbeing
outcomes which are Safe, Healthy, Achieving, Nurtured, Active, Respected, Responsible
and Included (SHANARRI).

The three year Education, Communities and Organisational Development CDIP 2016/19
was approved by the Education and Communities Committee in May 2016. A review of the
Plan was carried out at the end of 2017/18 and a refreshed Plan was approved by this
Committee on 4 September 2018.

Progress regarding delivery of the CDIP is reported to every second meeting of the
relevant Service Committee. These progress reports provide Members with a summary of
progress with the CDIP’s implementation and aim to give the Committee and officers the
opportunity to make appropriate judgements on where performance across the Council is
improving, good or starting to decline.

This report focuses on improvement actions that sit within the Education Service and the
Inclusive Education, Culture and Communities Service. The CDIP’s improvement actions
that sit within the Organisational Development, Policy and Communications Service will be
included in the Corporate Services Performance Report which will be considered by the
Policy and Resources Committee on 21 May 2019.

As detailed in Appendix 1, improvement actions have been allocated a ‘BRAG’ status:
blue - complete; red - significant slippage; amber - slight slippage; green - on track.

The CDIP also contains key performance indicators, comprising statutory performance
indicators and local performance indicators. These indicators provide an important
measure of how the Directorate’s Services contribute to the Council's strategic aims.
Information on indicators is gathered either quarterly or annually and performance
reported to Committee at the appropriate time; the most recent position on the indicators is
provided in Appendix 2.

YEAR THREE IMPROVEMENT PLAN - PROGRESS 2018/19

This is the final progress report on the refreshed ECOD CDIP covering the period
2018/19. The status of the improvement actions at the end of March 2019 is:

blue - red — amber - green -
Status complete significant slight on track
slippage slippage
March 2019 4 0 3 16.

Appendix 1 details the present status of the improvement actions, together with
commentaries from the appropriate Service.
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Improvement actions with green status —on track
Progress with a number of improvement actions is on track, examples of which include:

Equality and Diversity

Syrian families participated in NHS 70 events (to mark the 70th year of the NHS).

The Council’'s BSL Plan was approved by the Policy and Resources Committee on 13
November 2018 and is available on the Council’s website in both English and BSL.

The Education Outcomes 2017/21 were refreshed at the start of 2019 and a new
improvement action was inserted at Education Outcome 3 around the setting up of a
Locality Additional Needs Forum.

The Education Equality Mainstreaming Report 2019 and Progress on Education Equality
Outcomes 2017/21 was considered by the Education and Communities Committee on 12
March 2019. Additionally, the Equality Mainstreaming Report 2019, Progress on Equality
Outcomes 2017/21 and Equal Pay Statement 2019 was submitted to the meeting of the
Policy and Resources Committee on 26 March 2019.

Joint Children’s Services Plan (CSP)

The Inverclyde CSP is in place and is being delivered.

A monitoring framework has been established in response to the Scottish Government
guidance.

A final review and evaluation of the CSP Year 1 Delivery Plan was complete by January
2019. A draft year 2 Delivery Plan was issued in December 2018 and completed in
February 2019.

Performance measures for the Plan will be reviewed by the Priority Delivery Groups.

Leadership in educational establishments

Strong progress continues to be made and there are now opportunities for collaboration
through the Regional Improvement Collaborative.

Early Learning and Childcare

The early phasing plan for 2018/19 has been successfully delivered. The plan for 2019/20
is complete and has been approved by the Education and Communities Committee.
Infrastructure developments are on course at this stage; however there is still a risk that
infrastructure projects may not be complete by 2020.

Interim arrangements are also being explored. Workforce planning is on course at this
stage; however there is still a risk that the number of qualified staff will not be available.
Careful monitoring of workstreams is in place.

Improvement actions with amber status — slight slippage

There has been slight slippage with three improvement actions, the details of which are:

Developing Inverclyde’s Young Workforce
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6.0

6.1

There has been slight slippage with one element of this action relating to the Youth
Employment Activity Plan (YEAP). Delivery of the YEAP now lies with the Inverclyde
Regeneration and Employability Partnership. The latest initial School Leaver Destination
Results (SLDRs) are 93.3%. The SLDR follow-up will be published in May/June 2019.

1+2 Modern Languages Strategy

Whilst language 2 is now embedded across our schools, there have been problems with
the implementation of language 3, resulting in a slippage in progress.

School Transport

Whilst the audit has been completed and areas of inequality identified there has been
slight slippage in this action. A report will be considered by the Education and
Communities Committee in May 2019.

Improvement actions with a blue status — complete

Four improvement actions are now complete.

Community learning and development (CLD) inspection

CLD partners within Inverclyde Council and the area of Inverclyde Central were inspected
by Education Scotland during January and February 2019.

The inspection found the following key strengths: i) strong partnership working in relation
to the Attainment Challenge; ii) community planning partners’ understanding of the
essential role of CLD; iii) a strong culture of mutual support amongst organisations and
groups; iv) strong and effective leadership for CLD; and v) evolving youth voice.

Evaluation against the 4 quality Indicators resulted in the service receiving 2 ‘very good’
and 2 ‘good’ evaluations.

National Strateqy for Public Libraries in Scotland 2015/20

This action is now complete. The recommendations from the National Strategy have been
implemented by Inverclyde Libraries.

The Education Scotland Act 2016

The improvement activity in relation to The Education (Scotland) Act 2016 is now
complete and going forward, this will be delivered through specific work in relation to
GIRFEC and ASN in the ECOD CDIP 2019/22.

Additional Support Needs Review

The review is now complete and the findings arising from it will be taken forward in the
new ECOD CDIP 2019/22.

IMPLICATIONS
Financial implications - one-off costs:
Cost centre | Budget Budget year | Proposed Virement Other
heading spend this from comments
report
n/a n/a n/a n/a n/a n/a
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Financial implications - annually recurring costs/(savings):

Cost centre | Budget With effect Annual net Virement Other
heading from impact from comments
n/a n/a n/a n/a n/a n/a

Human Resources: There are no direct human resources implications arising from this
report.

Legal: There are no direct legal implications arising from this report.

Equalities: There are no direct equalities implications arising from this report.

Has an Equality Impact Assessment been carried out?

Yes See attached appendix.
No This report does not introduce a new policy, function or strategy or
X recommend a change to an existing policy, function or strategy.

Therefore, no Equality Impact Assessment is required.

Repopulation: Provision of Council Services which are subject to close scrutiny with the
aim of delivering continuous improvement for current and potential citizens of Inverclyde
support the Council’'s aim of retaining and enhancing the area’s population.

CONSULTATION

Updates on progress with the CDIP’s implementation have been provided by the lead
officer of each improvement action.

BACKGROUND PAPERS
ECOD CDIP 2016/19.
CONCLUSION

This is the final progress report on the year three improvement actions that sit within the
Education Service and the Inclusive Education, Culture and Communities Service’s
sections of the ECOD CDIP 2016/19. It is presented for the Committee’s consideration
and approval. A new ECOD CDIP 2019/22 is also on the agenda of this Committee.



Appendix 1
Education and Communities Corporate Directorate Improvement Plan 2016/19 - Progress Report 2018/19

Corporate Improvement Actions
These improvement actions have implications for the whole Council or more than one Directorate

Corporate Improvement Actions 2018/19

Where do we want to be? How will we get there? Status Commentary Corporate Plan
March 2019 March 2019 priority
1. | Equality and diversity Corporate Policy Officer On track | Syrian families participated in OP5
responsible for equalities will o NHS 70 events (to mark the OP9
There is better reporting on work with CEG to develop the 70th year of the NHS).
corporate equality actions by the plan. _
CEG. The Council’'s BSL Plan was

approved by the Policy and

Identify ways to celebrate _
Resources Committee on 13

Families are supported to live in diversity in Inverclyde. Foster November 2018 and is available
Inverclyde, with partlc_ular support in gqod relat|0n§/_understand|ng on the Council's website in both
place to help them to integrate into with communities and new English and BSL.
the local culture. migrants.
) - The Education Outcomes
Inverclyde better meets the needs of | Work with families to tackle 2017/21 were refreshed at the
customers who are BSL users. gender inequality. start of 2019 and a new
improvement action was
The Council will engage with inserted at Education Outcome
local BSL users to develop the 3 around the setting up of a
Plan for Inverclyde Locality Additional Needs
Forum.

(timescale October 2018). ) )
The Education Equality

Mainstreaming Report 2019 and
Progress on Education Equality
Outcomes 2017/21 was
considered by the Education
and Communities Committee on
12 March 2019. Additionally, the




Corporate Improvement Actions 2018/19

Where do we want to be?

How will we get there?

Status
March 2019

Commentary
March 2019

Corporate Plan
priority

Equality Mainstreaming Report
2019, Progress on Equality
Outcomes 2017/21 and Equal
Pay Statement 2019 was
submitted to the meeting of the
Policy and Resources
Committee on 26 March 2019.

Engagement with young
people/Youth Participation
Strateqgy (YPS)

Young people across Inverclyde
have a range of co-ordinated
opportunities to be involved in
decision making affecting their
schools, services for young people
and communities.

Young people have a greater impact
in determining the services available
to them and positively contribute to
local planning.

Young people’s voices are heard
and their issues taken into
consideration in service
development and delivery.

In partnership with Inverclyde’s
young people and community
planning partners, progress the
action points arising from the
recent Clyde Conversations 3
event; continue to host annual
Clyde Conversations events to
ensure positive and meaningful
participation (present — March
2019).

Develop a new structure for
Youth Representation through
the establishment of a Youth
Cabinet (by March 2019).

Develop plans for nominated
young people to sit on local
Council committees to ensure
their voices are heard on an
appropriate platform (by March
2019).

On track

It was a very successful Year of
the Young Person 2018 in
Inverclyde with an increase in
the number of young people
taking part in events.

OoP2




Cross-Directorate Improvement Actions 2018/19
These improvement actions are implemented by more than one Council Service

Cross-Directorate Improvement Actions 2018/19

Where do we want to be? How will we get there? Status Commentary Corporate Plan
March 2018 March 2019 priority

Implementation of The Children Continue to deliver single and On track | Updated SEEMIS application OP4

and ASN (Scotland) Act 2014 multi-agency follow-up GIRFEC ¢ and associated modules OP5
training as appropriate, including currently being developed.

Single and multi-agency workforce SEEMIS development of Due for implementation August

confidence in development of appropriate SEEMIS Models. 2020.

children’s plans will continue to _ _ . _ o _

improve and develop. Continue to implement quallty Multi agency training regarding
assurance and moderation of GIRFEC continues to be

Evidence of quality planning both at | Single and multi-agency provided.

single agency level and interagency | children’s plans will be B

with timely support being given to developed and implemented. GIRFEC Communities of

children and families to improve Practice are established

outcomes. across the localities and well

represented across agencies

Consistency of approach by all to discuss ongoing practice

partners to using GIRFEC Pathways development issues. These

for development and implementation discussions are fed back

of plans for vulnerable children and through the GIRFEC Strategic

families. Implementation Group on a

guarterly basis.

Policy and procedures in place to

ensure appropriate secure IT

communication solutions and

protocols in place

Joint Children’s Services Plan The Children’s Services On track | The Inverclyde CSP is in place | OP2

(CSP) Partnership will inform the ¢ and is being delivered. OP4
revised plan. OP5

Inverclyde’s Joint CSP is in place S A monitoring framework has OP6

and being delivered. The Partnership will identify been established in response OP9
where monitoring information to the Scottish Government




Cross-Directorate Improvement Actions 2018/19

Where do we want to be? How will we get there? Status Commentary Corporate Plan
March 2018 March 2019 priority

A monitoring framework is will be sourced from and set up guidance.
established in response to the mechanisms to gather it.
Scottish Government guidance. A final review and evaluation

of the CSP Year 1 Delivery

Plan was complete by January

2019. A draft year 2 Delivery

Plan was issued in December

2018 and completed in

February 2019.

Performance measures will be

reviewed by the Priority

Delivery Groups.
Scottish Attainment Challenge Continue to ensure that a co- On Track | There has been a change in OoP2
(SAC) ordinated response to family e the leadership team. OP3

learning is taken forward with OP4
Strategies identified to work through | Partners to ensure an impact on Strong progress continues. OP5
the SAC are disseminated across all | attainment OP6
schools. cl ] linked OP9
ose our attainment gap linke OP10

Attainment gap linked to deprivation
has decreased.

to deprivation through targeted
use of Attainment Challenge
Funding and Pupil Equity
Funding

Continue to roll out professional
learning which impacts upon
play room/class room practice
through revised learning.

Evidenced-based strategies to
improve literacy and numeracy

10



Cross-Directorate Improvement Actions 2018/19

Where do we want to be?

How will we get there?

Status
March 2018

Commentary
March 2019

Corporate Plan
priority

are in place across all schools.

Work with schools and partner
agencies, including the third
sector, to ensure that children
and young people are supported
to attend school.

Implement and evaluate the new
attendance policy.

Through the continued
implementation and evaluation
of polices such as GIRFEC and
the Positive Relationships
Positive Behaviour Policy, which
has been updated to include
national recommendations, we
will maintain our high
performance against national
comparators and continue to
reduce exclusions.

Work with schools to identify an
exit strategy to ensure continuity
and we continue to close the
attainment gap.

Volunteering Strategy and Action

Plan

The quality of volunteering
opportunities is increased.

Carry out refreshed survey of
volunteering across the
directorate and CLD
partnership.

On Track

A draft Inverclyde Volunteering
Strategy, ‘Everyone’s
Volunteering 2019-28’ has
been developed.

OP1
OP2

11



Cross-Directorate Improvement Actions 2018/19

Where do we want to be? How will we get there? Status Commentary Corporate Plan
March 2018 March 2019 priority

Partnership volunteer The action will be continue to

The role and contribution volunteers | development event held. be taken forward in the new

make to community planning, Findings to inform a CDIP 2019/22.

achieving key outcomes and the volunteering strategy for

delivery of services is understood Inverclyde

and quantified.
Developing in tandem with CVS
Inverclyde. Working group in
place and work taking place with
HR.

Implementation of the Adult Use of evidence-based On Track | Progress made against all key | OP2

Literacies in Scotland (ALIS) approaches which lead to e priorities in ALIS 2020. OP3
improved literacies capabilities OP4

2020 outcomes for learning

Working towards the delivery of
outcomes set out in ALIS 2020 to

identify how to evidence improved
practice and outcomes for literacies

across CLD.

(links to CD2: Scottish
Attainment Challenge/Raising
Attainment for All and the
National Improvement
Framework) with a
developmental focus on
parents/early years and senior
phase

A partnership development day
focussing on Outcome 1 of
ALIS 2020: Scotland’s adults
have access to literacies
learning opportunities in

which they can achieve their
goals and progress was held in
January 2019. A number of
areas for development were
identified which will be an
development priority from April
2019, including:

¢ identification of need/
barriers to participation

e development of learner
pathways and
additional support at

12



Cross-Directorate Improvement Actions 2018/19

Where do we want to be? How will we get there? Status Commentary Corporate Plan
March 2018 March 2019 priority
transition phases.
e |dentification of
Literacies Champions.
Developing Inverclyde’s Young Continue to deliver on our 3- On Track | Schools are progressing well OP2
Workforce year Developing Inverclyde’s ® against the local plan. Anew | OP3
Young Workforce Strategy and three year plan for the period OP5
Schools provide a flexible, pupil- ensure a progression of August 2019 to June 2021 will | OP9
centred senior phase curriculum employability skills. be finalised by the end of the
supporting the recommendations as school year (June 2019).
proposed in the national policy
document. Fully utilise the YEAP. Slight Responsibility for the delivery
slippage | of the YEAP now lies with the
The Youth Employment Activity Plan | Continue to review senior phase Inverclyde Regeneration and
(YEAP) is currently being discussed | vocational curriculum including Employability Partnership.
by Inverclyde Regeneration and activity agreements, school The latest initial School Leaver
Employability Partnership (IREP) to | based personal learning Destination Results (SLDRS)
identify the collation of provision and | pathways, school/college liaison are 93.3%, the SLDR follow up
identify gaps. programme. will be published in May/June
20109.
There is an increase in positive and
sustained destinations for school
leavers in Inverclyde.
Large scale, informal youth Multi-agency Tasking and Co- On Track | The existing multi-agency OP1
gatherings ordinating (MATAC) partners ® approach to large-scale youth | OP2
identified and meetings held. gatherings is ready for delivery | OP9
Clear processes, roles and in 2019, with the Action Plan
responsibilities in place across CSP action plan developed in focussing on delivery of
partner organisations including the Q4 of 2017/18 for actions in preventative actions and the
Council, Police and Fire and Q1/Q2 of 2018/19. resumption of reactive services
Rescue. as required at all known sites.
The CSP Co-ordinating Group
Agreed action plan is completed. meet 8 weekly to oversee Practical initiatives include the

13



Cross-Directorate Improvement Actions 2018/19

Where do we want to be?

How will we get there?

Status
March 2018

Commentary
March 2019

Corporate Plan
priority

progress of CSP & MATAC
action plans.

Upskill parents and young
people of the potential risks and
dangers involved by delivering a
range of educational inputs.

delivery of ASB and fire raising
awareness talks to secondary
school pupils by SFRS in
March 2019 and the planned
trainline initiative for April and
May 2019 to address ticketless
travel in partnership with
Scotrail, BTP and Police
Scotland which includes
support from the Community
Wardens. Police Scotland will
lead on an overall review of
the approach to large-scale
youth gatherings, with this
review being progressed under
the auspices of the Community
Safety Partnership and being
supported by the Community
Safety and Resilience Team

14



Service Improvement Actions 2018/19

These improvement actions are implemented by individual Council Services

Education
Where do we want to be? How will we get there? Status Commentary Corporate Plan
March 2019 December 2018 priority
1. | The Education (Scotland) Act Review current provision and, Complete | This will now be overtaken by OoP2
2016 where necessary, set up short- o specific work on GIRFEC and | OP5
life working groups to ensure the ASN which will be taken OP6
The Authority will be fully compliant | duties of the Council in relation forward in the ECOD CDIP OP9
with, or will have, plans to be fully to the Act are implemented 2019/22.
compliant with all aspects of The _ ]
Education (Scotland) Act 2016. Further improve consultation
and communication with parents
There will be improved attainment and carers and the wider
for Looked After and Looked After | community to ensure that all are
and Accommodated Children with fully involved in improvements
particular focus on children Looked | through effective self-evaluation
After at Home.
Continue to take forward and
implement the National
Improvement Framewaork.
2. | Broad General Education (BGE) Revising the Quality Assurance On Track | Schools continue to track and | OP3
Framework across the Authority. ® monitor performance OP4
A system is in place to be able to at all levels. OP5
Continue to work with schools OP9

report on and monitor attainment in
the BGE which will include facility to
track and monitor pupils with barriers
to their learning with particular
emphasis on LAC At Home.

A system is in place to moderate
teacher judgements — increase the
reliability of teacher judgements in
the BGE assessment.

so they are able to articulate the
rationale for their curriculum,
including how they show
progress for all learners through
both the Broad General
Education and the Senior
Phase.

Continue to develop the senior
phase through enhanced pupil
choice.

Work on the BGE toolkit and
data packs is ongoing.

15



Education

Where do we want to be?

How will we get there?

Status

March 2019

Commentary
December 2018

Corporate Plan
priority

1+2 Modern Languages Strateqy

All pupils should be taught a second
language from P1 and a third
language from P5.

All schools continue to embed
L2

Pilot clusters and some other
primaries continue to work
informally on L3.

Slight
slippage

An officer is in post to promote
plans.

Language 2 is embedded
across schools, however the
implementation of language 3
is still proving problematic.

OP1
OP3
OP9

Early learning and childcare
entitlement

By 2020 the council will be offering
the entitlement of 1,140 hours of
early learning and childcare.

A Working Group continues to
meet to take forward and
implement the plan.

On Track

Early phasing plan for 2018/19
has been successfully
delivered. The plan for
2019/20 is complete and has
been approved Education and
Communities Committee.
Infrastructure developments
are on course at this stage;
however there is still a risk that
infrastructure projects may not
be complete by 2020.

Interim arrangements are
being explored. Workforce
planning is on course at this
stage; however there is still a
risk that the number of
qualified staff will not be
available. Careful monitoring
of workstreams is in place.

OP3
OP4
OP5
OP9
OP10

Leadership in educational
establishments

Enhanced leadership at all levels will

Further development of
leadership strategy.

Leadership pathways and

On Track

Strong progress continues to
be made and there are now
opportunities for collaboration
through the Regional

OP10

16



Education

Where do we want to be?

How will we get there?

Status
March 2019

Commentary
December 2018

Corporate Plan
priority

ensure that educational
establishments are able to take
forward and implement
improvements that have a positive
impact for learners.

opportunities for succession
planning.

Identifying clear pathways for
leadership.

Continuing to develop a
structured programme to
support teachers who are
actively seeking promotion.

Monitoring and evaluating the
impact of the existing
programmes.

Identifying opportunities for
those in promoted posts to take
on further leadership roles to
share knowledge and expertise.

Improvement Collaborative.

17



Inclusive Education, Culture and Communities

Where do we want to be? How will we get there? Status Commentary Corporate Plan
March 2019 March 2019 priority
Additional Support Needs Review | Continue to monitor and Complete | The review is now complete OP4
(ASN) improve attendance and reduce ® and the findings arising from it | OP5
exclusions across schools and will be taken forward in the OP6
A We||-deve|oped Inclusive Support eStabliShmentS, particularly ECOD CDIP 2019/22. OP9
Service which will be effective and linked to deprivation, looked OP10

efficient in providing universal and
targeted support, leading to

improved outcomes for children and

young people.

after children (LAC) and those
with barriers to learning

Improve the educational
performance of our looked after
pupils and increase the number
of looked after pupils entering a
positive destination upon leaving
school

As part of Inverclyde’s Autism
Strategy, develop Autism
Friendly Schools.

Locality ASN planning
approaches will be piloted in
one area by April 2019.

A 2 year Autism Officer post will
be filled shortly to ensure
continuity.

The third sector are involved in
the delivery of the identified
outcomes in the autism strategy.

1 year funding projects will be in
place from November 2018.

18



Inclusive Education, Culture and Communities

Where do we want to be? How will we get there? Status Commentary Corporate Plan
March 2019 March 2019 priority
National Strategy for Public Culture and creativity: the Complete | This is now complete. OP1
Libraries in Scotland 2015/20 Strategy recommends that ® OP8
libraries extend cultural OP9
Inverclyde Libraries will implement | €ngagement by providing OP10
the recommendations from the opportunities in community
National Strategy, focusing on two | VENUes. o
strategic aims per year for the next 3 | In 2018-19 Inverclyde Libraries
years. will use Live Literature funding
to provide 6 author events in
In 2018/19 Inverclyde Libraries will: | Public libraries and HMP
Greenock.
e Promote culture and creativity. _ )
« Provide excellent public services. | EXcellent public services: the
Strategy recommends that
libraries develop methods for
reporting on the impact and
outcomes of library activities
through How Good Is Our Public
Library Service (HGIOPLS).
In 2018/19 Inverclyde Libraries
will undertake a validated self-
evaluation process on QI5 -
Vision, Strategy & Continuous
Improvement.
CLD Inspection CLD CIG will carry out self- Complete | Community learning and oP2
evaluation in autumn 2018 to ® development (CLD) partners OP5
The service is adequately prepared plan for the inspection. within Inverclyde Council and | OP9
for the CLD inspection. the area of Inverclyde Central | OP10
were inspected by Education
Scotland during January and
February 2019.

19



Inclusive Education, Culture and Communities

Where do we want to be?

How will we get there?

Status
March 2019

Commentary
March 2019

Corporate Plan
priority

The inspection found that the
following key strengths:

e Strong partnership working
in relation to the Attainment
Challenge.

o Community planning
partners’ understanding of
the essential role of CLD.

e Strong culture of mutual
support amongst
organisations and groups.

e Strong and effective
leadership for CLD.

e Evolving youth voice.

The service received 2 very
good and 2 good evaluations
against the 4 quality
indicators.

Qualifications achieved via the

Community Learning and

Development (CLD) programmes

Increased numbers of young people

gaining qualifications.
A broader range of qualifications

offered to better meet the needs of

individuals.

All CLD staff are trained in
Assessor/verifier qualifications.

Increased range of qualifications
offered.

On Track

The range of opportunities has
been expanded.

Young people are now being
offered new accreditation
opportunities through Kelvin
College and the Community
Achievement Awards.

OoP2
OP4
OP5
OP9
OP10

20



Inclusive Education, Culture and Communities

Where do we want to be? How will we get there? Status Commentary Corporate Plan
March 2019 March 2019 priority
Youth work Work with school colleagues to On Track | The Cyber-safety inputs have | OP2
increase the number and ® been redeveloped as a result OP5
All young people in school and effectiveness of school based of on-going demands from OP6
community based settings are inputs around staying safe in schools. More sessions on
effectively supported to develop the | response to new challenges sexting have been
confidence and skills they need to facing young people, particularly incorporated to the younger
‘stay safe’ and thrive in the face of targeting S1 to S3. age groups.
any new challenges they face.
More direct engagement on the More parental inputs have
Increased engagement with young street with the Word on the been delivered.
people in their own settings which Street Project
includes street based programmes All the drugs education inputs
around community safety and health. have been updated. Staff
Increase in street work and outreach undertook training on synthetic
activity to engage more effectively substances to deal with the
with the hardest to reach young new trends in usage by young
people. people.
Additional staff have been
recruited to Word on the
Street. Training has been
undertaken and mapping of
areas to establish where
young people are.
Materials have been
developed to give young
people help in establishing
contact.
Adult learning pathways Map all adult learning provision, On Track | The development of pathways | OP2
process developed and agreed e has been prioritised in the new | OP3
All adult learning provision is with providers receiving public CLD 3 year plan 2018/21. OP5
mapped and processes are in place | funding to support continued There are 5 key actions in OP9
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Inclusive Education, Culture and Communities

Where do we want to be? How will we get there? Status Commentary Corporate Plan
March 2019 March 2019 priority
to ensure no learner completes a engagement. year 1 and 2 of the Plan. A OP10
programme without being plan for outcome 1 was
encouraged to continue their developed following a
learning. partnership development day
and focusses on the following
key areas for delivery in 2019-
21:
Referral and support
arrangements, progression
pathways with a focus on
transitions and FE, Literacies
Champions and mapping of
CLD services across
partnership.
School Transport Undertake and Audit of current Slight A report will be considered by | OP6
provision slippage | Education and Communities OoP7
Equitable school transport is Committee regarding equitable | ©P9
available across Inverclyde Identify areas where there is provision of school transport.
current inequity
Work with communities to
support any implemented
changes.
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Capital Projects Improvement Actions 2018/19

These improvement actions relate to capital projects which the Education, Communities and Organisational Development Directorate lead
on. The Directorate acts largely as a client of the Environment, Regeneration and Resources Directorate for the delivery of capital projects
including the School Estate Management Plan; Inverclyde Association for Mental Health Broomhill Horticultural Centre; Mearns Centre

development; and the Watt Complex Refurbishment (McLean Museum and Watt Library).

Capital Projects

Where do we want to be? How will we get there? Status Commentary Corporate Plan
March 2019 March 2019 priority
1. | Capital projects Client officers are liaising with On This is ongoing. OP7
ERR, and external providers ® | Track OP9

Continue to work with ERR to ensure
timescales are met, that slippage is
kept to a minimum and plans are in
place for moving in and out of
buildings when required.

and funding bodies to manage

these programmes.
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Appendix 2

Education and Communities Corporate Directorate Improvement Plan 2016/19 - Progress Report 2018/19
Performance Indicators
The Council’s key performance indicators help demonstrate performance in terms of strategic and operational objectives. These
indicators include statutory performance indicators and local performance indicators.

Full year performance figures for 2016/17, 2017/18 and 2018/19 are shown below, where this information is available:

Inclusive Education, Culture and Communities

Key performance measure Performance Performance Performance Target Commentary
2016/17 2017/18 2018/19 2018/19

Inclusive Education and Culture

Libraries: total number of visits 418,079 428 785 Data is being 423,000 | The performance data for
’ calculated these measures is
McLean Museum: number of visits 20.256 Data is being Ealc_ulated on an annual
- asis.
to/usages of the Museum 57,053 calculated 70,000
Adult learners:
Targets achieved.
e the number achieving core 250 246 261 260
skills qualifications
e the number improving their
literacies 601 616 750 590
Literacy and numeracy: 13 volunteer tutors start
SAL training in January
their observed practice
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Appendix 2

Inclusive Education, Culture and Communities

Key performance measure

Performance
2016/17

Performance
2017/18

Performance
2018/19

Target
2018/19

Commentary

the delivery of literacy and
numeracy (across a range of
accredited development and
training Scottish Credit and
Qualifications Framework
[SCQF] at Levels 6-10)

placement in June 2019.

RAL training planned for
April-June 20109.

the number of staff trained in
the delivery of literacy and
numeracy (across a range of
non-accredited development
and training)

66

88

131

N/A
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Appendix 2

Education
Key performance measure Performance Performance Performance 2018/19 Target
2016/17 2017/18 2018/19
Attainment — S5: This performance data is
produced annually with
e % of pupils achieving one pass at 56.7% 61.5% the attainment results 57%
SCQF Level 6 by the end of S5 Sgg:'Shed in August each
e % of pupils achieving 3 passes at 33.5% 35% 34%
SCQF Level 6 by the end of S5
e % of pupils achieving 5 passes at 13.9% 16.1% 14%
SCQF Level 6 by the end of S5
Attainment — S6:
e % of pupils achieving 3 passes at 43.4% 42.8% As above 44%
SCQF Level 6 by the end of S6
e % of pupils achieving 5 passes at
SCQF Level 6 by the end of S6 28 7% 29 5% As above 20%
e % of pupils achieving one pass at
SCQF Level 7 by the end of S6 18.6% 17.3% As above 19%
% Attendance rates: Attendance data will be
i collated at the end of the 05%
e primary schools 94.3% 93.8% school year 0
* secondary schools 90.1% 89.6% As above 92%
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Appendix 2

Education
Key performance measure Performance Performance Performance 2018/19 Target
2016/17 2017/18 2018/19
e additional support needs schools 90.1% 91 8% As above 92%
Exclusions from school per 1,000 pupils:
Data will be collated at the
. primary 27 50 end of the school year
N/A
e secondary 35.8 45.6 As above N/A
e additional support needs 12.7 121 As above N/A
e looked after children — primary 10 10.9 As above N/A
e looked after children — secondary 108.9 126.1 As above N/A
e looked after children — additional 476 556 As above N/A
support needs
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PURPOSE

The purpose of this report is to seek the approval of the Committee for the new Education,
Communities and Organisational Development Corporate Directorate Improvement Plan
(CDIP) for 2019/22.

SUMMARY

The Education, Communities and Organisational Development Directorate has developed a
new CDIP for the period 2019/22. This is the Directorate’s key improvement planning
document and sets out the projects and improvement actions that will be implemented by the
Directorate to help deliver the Corporate Plan organisational priorities, as well as the shared
wellbeing outcomes with the Inverclyde Alliance.

The central focus of the CDIP is the Improvement Plan, which has been developed following a
self-evaluation and improvement planning workshop, carried out by the Directorate’s Senior
Management Team. The improvement actions that have been developed are linked to the
delivery of the Council’'s Corporate Plan 2018/22 organisational priorities.

The Best Value Assurance Report for Inverclyde Council, published in June 2017, contained a
number of key recommendations for the Council and it was agreed that these actions should
be incorporated into the Council’'s Corporate Directorate Improvement Plans.

The CDIP is a three year rolling plan which is reviewed on an annual basis to ensure that it
continues to reflect any new challenges or areas for development. Progress reports on the
delivery of the Improvement Plan will be brought to every second meeting of this Committee.

The Education, Communities and Organisational Development CDIP 2019/22 is attached as
Appendix 1 for the consideration and approval of members.

RECOMMENDATIONS
It is recommended that the Education and Communities Committee:

a. Approves the Education, Communities and Organisational Development Corporate
Directorate Improvement Plan 2019/22.

Ruth Binks, Corporate Director
Education, Communities and Organisational Development
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BACKGROUND

CDIPs are a key component of the Council’s strategic planning and performance
management framework. They are the principal vehicle for managing and delivering the
strategic priorities in the Inverclyde Outcomes Improvement Plan and the Corporate Plan
organisational priorities as well as the delivery of the shared wellbeing outcomes which
are Safe, Healthy, Achieving, Nurtured, Active, Respected, Responsible and Included
(SHANARRI).

The focus of the CDIP is on improvement activity, therefore it does not set out the day to
day delivery of services, but those actions which will improve service delivery and
outcomes for our children, citizens and communities.

EDUCATION, COMMUNITIES AND ORGANISATIONAL DEVELOPMENT CORPORATE
DIRECTORATE IMPROVEMENT PLAN 2019/22

The Education, Communities and Organisational Development Directorate has developed
a new CDIP for the period 2019/22. This Plan sets out the strategic direction for the
Directorate, building on the achievements of recent years and setting out the key projects,
programmes and improvement actions for the next three years.

The central focus of the CDIP is the Improvement Plan, which comprises a range of
improvement actions for the Directorate. These improvement actions have been
developed following a self-evaluation and improvement planning workshop, carried out by
the Senior Management Team of the Directorate.

There has been no significant change to the format of the CDIP for the next planning
cycle, although the Plan has been updated to reflect the management restructure carried
out in April 2018. The Improvement Plan continues to be structured around the following
headings:

e Corporate Improvement Actions — there are actions that have implications for the
whole council, or more than one Directorate.

e Cross Directorate Improvement Action — these are actions that will be implemented
by more than one service within the Directorate.

e Service Improvement Actions — these actions will be carried out by specific
Services within the Directorate.

Some examples of the type of projects and improvement activity that the Directorate will
focus on in the next three years are:

Locality Planning

Workforce Planning

Expansion of early learning and childcare

Scottish Attainment Challenge

Broad General Education

Culture and Heritage

Children’s Services Planning

Review of GIRFEC model

‘Place’ marketing in support of repopulation agenda

The CDIP also contains a range a number of key performance indicators, comprising
statutory and key performance indicators which helps the Directorate monitor and
compare performance over time and benchmark results wherever possible.
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The Plan will be reviewed on an annual basis to ensure that it continues to reflect any new

challenges or areas for development.

Progress reports on the delivery of the improvement actions that sit within Education,

Inclusive Education, Culture and Communities Services will be presented to every second

meeting of this Committee, whilst the improvement actions that sit with Organisational
Development, Policy and Communications Service will be reported in the Corporate
Services Performance Report that is presented to the Policy and Resources Committee.

IMPLICATIONS

Financial implications - one-off costs:

Cost centre | Budget Budget year | Proposed Virement Other
heading spend this from comments

report

n/a n/a n/a n/a n/a n/a

Financial implications - annually recurring costs/(savings):

Cost centre | Budget With effect Annual net Virement Other
heading from impact from comments

n/a n/a n/a n/a n/a n/a

Human Resources: There are no direct human resources implications arising from this

report.

Legal: There are no direct legal implications arising from this report.

Equalities: The CDIPs set out their commitment to ensuring equality of opportunity in
everything they do. The Plan also sets out what the Directorate is doing in relation to
equality and diversity.

Repopulation: Provision of Council Services which are subject to close scrutiny with the
aim of delivering continuous improvement for current and potential citizens of Inverclyde

support the Council’'s aim of retaining and enhancing the area’s population.

CONSULTATION

The improvement actions contained within the CDIP were developed following an
improvement planning workshop with the Senior Management Team.

CONCLUSION

The Education, Communities and Organisational Development CDIP 2019/22 is presented

for the approval of the Education and Communities Committee.

LIST OF BACKGROUND PAPERS

None
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1. Introduction by the Corporate Director, Education, Communities and
Organisational Development

On behalf of the Education, Communities and Organisational Development (ECOD) Directorate, | am
pleased to present our Corporate Directorate Improvement Plan (CDIP) 2019/22. This Plan sets out the
strategic direction for the Directorate, including the key projects, programmes and improvement actions that
we intend to deliver over the next three years. The Plan also reflects the successes of the Directorate and
the challenges that lie ahead in the future delivery of our services.

The services that the Directorate delivers contribute directly to the delivery of the strategic priorities in the
Inverclyde Alliance’s Outcomes Improvement Plan 2017/22 and Inverclyde Council’'s Corporate Plan
2018/22, as well as the delivery of the shared wellbeing outcomes to ensure that all our residents are Safe,
Healthy, Achieving, Nurtured, Active, Respected and Responsible and Included.

In striving for excellence in the provision of early years and education services; promoting the arts and
culture; strengthening partnership working and developing approaches to reduce poverty in our
communities, the Directorate is helping to deliver the Council’s vision of ‘Getting it right for every child,
citizen and community’. The Directorate also helps to ensure that the Council is ‘getting it right’ for its
employees by driving forward continuous improvement, supporting and developing the workforce and
providing an effective communication service to the Council and the public.

We are proud of the many successes that we have achieved over the past year, including winning at the
Scottish Education Awards 2018; the publication of the Inverclyde Council British Sign Language Plan
2018/24;the hosting of our third Clyde Conversations conference and being the first, and one of the largest,
employers in Scotland to sign up to the Disability Confident scheme. We were also delighted that an
Education Scotland inspection found that very good progress is being made in improving learning, raising
attainment and narrowing the poverty-related attainment gap in Inverclyde.

Looking ahead, a key focus for the Directorate will be tackling poverty and inequalities and narrowing the
attainment gap further, to ensure better outcomes for children and residents affected by deprivation. We
will also seek to strengthen our work with communities so that our residents can influence the decisions
that affect them. One of our greatest challenges in the coming years will be maintaining the delivery of high
quality services in extremely difficult financial circumstances. A reduction in the Council’'s workforce has
reinforced the necessity for robust workforce development and succession planning and this work will be
led by the ECOD Directorate.

This CDIP has been developed following a comprehensive review of national and local priorities, where the
Directorate wants to be in three years’ time, and the improvement activity that is linked to this. This
involved consideration of a wide range of data, stakeholder views and reviewing how the services we
provide contribute to the delivery of the Council’'s Corporate Plan organisational priorities and improving the
quality of lives of our children, citizens and communities.

As a Directorate, we have a solution-focussed approach to our work. We will continue to develop and
promote robust self-evaluation both in our own Directorate and across the Council, in order to enhance
current good practice and constantly develop and improve as a local authority. In delivering this Plan, we
hope to support and challenge our employees to improve the quality of the services we provide. We look
forward to building on the progress that has been achieved and continuing to make further achievements
during the next three years and | look forward to updating you on our progress.




2. Strategic Overview

2.1 Purpose and scope of the Directorate
The primary role of the Education, Communities and Organisational Development Directorate is to:

o Develop and widen opportunities for all children and young people to achieve their full potential
through the delivery of early years, education; inclusive education and lifelong learning services;

e Support residents and groups through community based learning and action;
Help people to feel safe at home, at work and in their community;

e To support, co-ordinate and drive forward a culture of performance management and improvement
within the Council and the Community Planning Partnership, the Inverclyde Alliance;

e To provide a comprehensive HR and OD, press and media service to all parts of the Council.

The Directorate delivers this via three Services:

e Education
e Communities, Culture and Educational Resources
e Organisational Development, Policy and Communications

These services all sit within the Council’s vision of a Nurturing Inverclyde where we are Getting it Right for
Every Child, Citizen and Community, working towards the achievement of the wellbeing outcomes,
where all our children, citizens and communities are Safe, Healthy, Achieving, Nurtured, Active, Respected,
Responsible and Included.

We are committed to delivering high quality, professional and efficient services that are responsive to the
needs of our children, young people and communities and deliver better outcomes. We aim to achieve the
highest standard of customer care and satisfaction in the delivery of our services, whether this is in our
nurseries and schools, in our community work or supporting other Council services and partners.

Examples of Directorate achievements in 2018 include:

e King’'s Oak Primary School won the Family and Community Learning Award at the Scottish
Education Awards in 2018.

¢ Kilmacolm Primary and Nursery won the Raising Attainment in Literacy Award at the Scottish
Education Awards in 2018.

e The continued transformation of our school estate to ensure that every child in Inverclyde is
educated in a new or refurbished school, with the opening of a new Glenbrae Children’s Centre, the
brand new Glenpark Early Learning Centre, the refurbishment of Lady Alice and Moorfoot Primary
Schools; and the new build at St Ninian’s Primary School.

e Establishing the infrastructure to deliver the expansion in Early Learning and Childcare to 1140
hours per year by 2020 for all 3 and 4 year olds and eligible 2 year olds.

e The expansion of the Health Surveillance Programme to include Facilities Management and Home

Carers. There are now approximately 1,000 employees being monitored annually under this

programme.

The Council won a Healthy Working Lives Gold Award, jointly with the Inverclyde HSCP.

The successful completion of auto re-enrolment.

The publication of our British Sign Language Plan 2018/24.

The publication of a new Inverclyde Council Corporate Plan 2018/22.

The development and implementation of the Dignity and Respect at Work Policy and Policy and

Procedures.

e Inverclyde Council was one of the first and largest employers in Scotland to sign up to the Disability
Confident scheme to support disabled people in employment.

e Gaining the Carer Positive Award (Level 1), demonstrating that the Council supports employees
who have caring responsibilities. Work in ongoing towards the next level of the award.

¢ The completion of a review of the Council’'s Pay and Grading structure.
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Succession plans have been completed.
The third annual Clyde Conversations Conference took place, planned and delivered by young
people from across all secondary schools in Inverclyde.

Some Services within the Directorate have also been subject to external inspection over the past 12
months, the findings of which have been very positive.

Education Scotland Inspection of Local Authorities: How well is Inverclyde Council
improving learning, raising attainment and closing the poverty related attainment gap

In October 2018, Education Scotland published a report ‘How well is Inverclyde Council improving
learning, raising attainment and closing the poverty-related attainment gap?”. The report findings
were that the Council's approach was described as life-changing and sector leading and that the
Council is making very good progress in improving learning, raising attainment and closing the
poverty related attainment gap.

The Education Scotland inspectors also praised the very strong vision and values across the whole
local authority.

The improvement actions within this Corporate Directorate Improvement Plan aim to build on the
achievements made by the Directorate to date. In all areas of service delivery we will seek to
strengthen our engagement with our children, young people and communities to ensure that their
voices are reflected in our service delivery. You can read the full report Education Scotland report
here:
https://www.inverclyde.gov.uk/news/2018/oct/inverclyde-leads-the-way-in-closing-the-attainment-

gap

HMIE Community Learning and Development Place Based Inspection 2019

Community learning and development (CLD) partners within Inverclyde Council and the area of
Inverclyde Central were inspected by Education Scotland during January and February 2019.

The inspection found that the following key strengths:

Strong partnership working in relation to the Attainment Challenge.
Community planning partners’ understanding of the essential role of CLD.
Strong culture of mutual support amongst organisations and groups.
Strong and effective leadership for CLD.

Evolving youth voice.

You can read the full Education Scotland report here:
https://education.qov.scot/assets/contactorganisationinspectionreports/cldinverclydecouncil110319.

pdf

Inverclyde Libraries Validated Self Evaluation

In February 2019, Inverclyde Libraries undertook a validated self-evaluation of the service using the How
Good Is Our Public Library Service (HGIOPLS) framework and received a Level 5 rating (very good) for QI 5 —
Vision, Strategy and Continuous Improvement.

The review found major strengths in library provision including: strategic goals clearly linked to corporate
plans, cultural partnership plans and the national strategy for public libraries; meaningful evidence of impact is
consistently considered at the earliest stages of planning; strategic commitment to ongoing staff training and
excellent staff communication contributes to a staff group highly engaged and supported to develop and
implement innovative practises; and a good track record of attracting external funding to drive service
improvement and innovation.
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More detail on the management structure and Services within the Education, Communities and
Organisational Development Directorate is provided in the structure chart below:
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Key areas of focus for the Directorate this year will be:

¢ Embedding locality planning to provide a platform for people in Inverclyde to have a voice to inform
decisions

Workforce planning to ensure our workforce is highly skilled and able to deliver on outcomes
Expansion of early learning and childcare

The Scottish Attainment Challenge and reducing the poverty related attainment gap

Raising attainment

Culture and Heritage

Children’s Services Planning ensuring a joined up approach to meet the needs of families and
children

Further development of multi-agency partnership working through the Inverclyde GIRFEC model

e Promoting repopulation through the effective marketing of Inverclyde

2.2 National and local context

The Education, Communities and Organisational Development Directorate operates within a diverse
legislative and policy framework. This includes any new legislation that emerges from the Scottish and UK
Governments, which will have a direct impact on the nature of the services that the Directorate provides
during the next three years.



Like all public sector organisations, our greatest challenge is managing a reduction in funding whilst
maintaining the delivery of high quality services to local communities. The Directorate has, over a number
of years, looked at ways to reduce costs to make savings, however the scope for further savings is
becoming increasingly limited and we are developing new ways of working to ensure that we are well
placed to meet the challenges that lie ahead. The OD and HR Service leads on the development of
workforce planning for the Council and this will be vital to ensuring that the Directorate continues to work
efficiently and effectively in a climate of reduced resources.

We will continue to work closely with our partners to reduce socio-economic inequalities through locality
planning. To achieve this, we need to build on the work that has already taken place to develop community
capacity and strengthen the voices of those living in our communities, so that residents feel empowered to
be involved in decision making about the services that they receive and the things that affect their lives.

A key challenge for Education Services will be sustaining the improvements achieved through the Scottish
Attainment Challenge Fund once the funding is no longer available. The development of exit and
continuation strategies for Attainment Challenge initiatives will therefore be a focus of the work of Education
Services in the next few years, particularly where initiatives are currently delivered in partnership.

There has been also been a change in how Councils across Scotland work together to deliver improvement
in education nationally. Six regional improvement collaboratives have been established across Scotland.
Inverclyde’s Education Services is a partner in the Glasgow City Region Improvement Collaborative, also
known as the ‘West Partnership’, which brings together authorities from across the Glasgow City Region.
The Glasgow City Region represents a significant proportion of the Scottish population, encompassing 773
schools from across the region, in addition to hundreds of Early Years settings, both local authority and
partner providers.

The aim of the West Partnership is to bring about excellence and equity in education across the entire
region and in doing so, raising attainment and achievement. The West Partnership brings together eight
local authorities who collectively make up the Glasgow City Region; East Dunbartonshire Council (EDC),
East Renfrewshire Council, Glasgow City Council, Inverclyde Council, North Lanarkshire Council,
Renfrewshire Council, South Lanarkshire Council and West Dunbartonshire Council.

The Partnership has developed a three year improvement plan 2017/2020, which aligns with the Scottish
Government’s National Improvement Framework drivers, seeking to deliver a cohesive system of
improvement support and to complement the existing improvement actions of individual member
authorities. In recognition of this, the performance reporting of Education Services within this CDIP has
moved away from local performance indicators to reporting on the critical indicators that form part of the
Partnership’s evaluation of performance.

Other pieces of new legislation and national policy that will impact on this Plan in the coming years include:

UK withdrawal from the European Union

The Local Governance Review

The Children and Young People (Information Sharing) Bill

Domestic Abuse (Scotland) Act 2018

Community Empowerment (Scotland) Act 2015 (Part 9: Food Growing Strategy)
Consultation on Scottish Hate Crime legislation and Hate Crime Bill

The British Sign Language Act 2015

1,140 hours expansion of Early Learning and Childcare in Scotland

Changes to the Local Government Pension Scheme

Changes to employment law legislation

2.3 Customer focus

The Directorate’s customer base is varied and wide. It includes all of Inverclyde’s children, young people
and their parents, those living in communities served by the Community Wardens, as well as communities
supported by Community Learning and Development (CLD) employees. It also extends to the media,
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people with an interest in libraries, culture, the arts and the music service, as well as those that are seeking
employment with the Council. In addition, the Directorate provides support to colleagues in the Council
through the functions of Corporate Policy and Organisational Development, Human Resources and
Corporate Communications.

Corporate customer engagement takes place through our YD) Citizens' Panel which the Organisational
Development, Policy and Communications Service has responsibility for. Two Citizens’ Panel surveys are
carried out each year, the results of which are reported to the Council’s Policy and Resources Committee
and posted on the Council’'s website. Newsletters are also sent to Citizens’ Panel members to let them
know how their comments have been taken on board.

Council services use customer engagement as an essential tool to measure satisfaction and the feedback
that is received is used to improve service delivery. Examples of the customer engagement activity that
has been carried out by the services within the Directorate over the past year include:

An Employee Survey was carried out in 2018 and all employees were encouraged to participate
Our Budget Consultation processes (online and public engagement events)

The launch of the Parental Engagement Strategy

Two #ClydeConversations conferences took place with our young people (a main event and a
follow-up event)

An end of programme evaluation for all CLD participants (ongoing)

Consultation with the community and providers on the expansion of early learning and childcare to
1140 hours by 2020.

A survey of employee new starts and leavers (on-going)

Corporate training evaluation (on-going)

Online survey of applicants and the wider public using the national recruitment portal (ongoing)
learner-led action research in adult literacies

Public consultation on the School Transport Policy

Healthy Working Lives Questionnaire with employees

We also carry out formal and informal engagement with customers through for example; Pupil Councils, the
Youth Council, Parent Councils and Community Groups, Adult Learners as well as on-going engagement
with individuals through the Community Wardens’ service.

Additionally, through the work of community planning, community engagement is co-ordinated through the
Community Engagement and Capacity Building Network (CECBN).

2.4  Equality

The ECOD Directorate is committed to ensuring equality of opportunity in everything that it does. The
Corporate Director chairs the Council’s Corporate Equality Group, which takes the lead in ensuring the
Council meets its duties under The Equality Act 2010.

Services carry out equality impact analysis (EIA) on new or significantly changing policies, strategies and
procedures, as well as on budget saving proposals. Examples of the Equality Impact Assessments carried
out in the past year include:

e Pay and Grading Review
o Dignity and Respect at Work Policy and Procedures
e British Sign Language Action Plan

The Council also has a series of Equality Outcomes and every Service in the Directorate will continue to
work towards the achievement of these during the next year. Details of these Outcomes can be viewed

here VO Equality and Diversity.

The Council’'s overarching Equality Outcomes are:


https://www.inverclyde.gov.uk/council-and-government/citizens-panel
http://www.inverclyde.gov.uk/council-and-government/equality-and-diversity/

1. through an increase in third party reporting facilities, people with protected characteristics feel safer
within their communities and levels of hate crime are reduced

2. Council employees and Elected Members are able to respond confidently and appropriately to the
needs of service users and colleagues who have protected characteristics

3. increased targeted engagement with Inverclyde’s children, citizens and communities who have
protected characteristics

4.  All Services consistently gather and analyse information on their service users by protected
characteristics, where appropriate, which is used to inform improvement planning.

Education Equality outcomes

Ed1l. All children and young people have the support that they need in relevant areas
Ed2. Outcomes for all pupils are improved regardless of gender, ethnicity or any barriers to learning

Ed3. All school communities recognise and respect people of diverse age, race, faith, gender, sexual
orientation, disability and ethnic culture.

2.5 Sustainability of the environment

The Directorate supports the delivery of the Council’'s Green Charter environmental policy which aims to
reduce energy and waste and promote the sustainable use of resources in the Council and across our
community. This helps to support improved performance in one of our sustainable development
performance indicators i.e. to reduce CO, emissions within the scope of influence of the local authority,
also known as our area-wide emissions.

The Directorate’s Services are encouraged to help the Council reduce its carbon emissions which in turn
supports delivery of the Council's Carbon Management Plan.

It is vital that young people gain an early understanding of key environmental issues and become aware of
ways they can make a difference through their personal actions. Our educational establishments have a
critical role to play in promoting sustainable development and environmental sustainability for future
generations.

Our School Estate Management Plan aims to ensure that all Inverclyde schools are replaced or fully
modernised by 2020. Mindful of research into the positive impact of good environmental conditions on
pupil attainment, the designs for our new schools place a strong emphasis on natural ventilation, high
levels of natural day light and appropriate temperature control, together with energy and carbon reduction
measures. This is further enhanced with other environmental sustainability initiatives such as a small wind
turbine at Inverclyde Academy, a biomass boiler at the joint campus in Port Glasgow and photovoltaic cells
at various sites.

2.6 Risk management
The key risks that the Directorate faces include:

o financial - financial pressures are affecting all public sector agencies and the Directorate needs to
closely monitor budgets to ensure service delivery remains efficient, effective and value for money;

e reputation - potential for lack of buy-in and support for local government benchmarking projects and
equality and diversity outcomes could lead to non-compliance with legislation or adverse external
criticism resulting in a negative impact on the Council’s reputation;

¢ legal and regulatory - potential for lack of support and buy-in could lead to non-compliance with
legislation; and



e operational and business continuity - potential for possible inconsistencies in the roll-out of
corporate systems and the potential for failure to implement policies and procedures could all have
detrimental impacts on operational and business continuity.

The detailed risk management plan is attached at as Appendix 2 on page 56.

Opportunities exist to act in a more corporate manner across Directorates in order to reduce risks and
these will be explored over the life of this plan.

2.7 Competitiveness

Competitiveness is a complex area and not simply an issue of delivering services for the least cost. In the
public sector, competitiveness can perhaps be better described as challenge and improvement as this is
what the Directorate requires to do to drive continuous improvement and best value.

Our self-evaluation guidance Are we Getting it Right for Every Child, Citizen and Community? supports the
Directorate to carry out robust self-evaluation, using data from a variety of sources which informs the
development of improvement actions, including those set out in section 5 of this Plan. A variety of
processes are used to gather the data which informs on-going self-evaluation across the Council and is
used to develop and adapt services to better meet the needs of customers.

The benchmarking information derived from the Improvement Service's Local Government Benchmarking
Framework (LGBF) will also inform areas where the Directorate will focus attention and carry out further
detailed internal analysis, in addition to learning from better performing councils. Services within the
Directorate have also participated in LGBF benchmarking family groups, which are used to assess
performance, learn from good practice, highlight the Council’'s own good practice to other authorities and
deliver improvement across the local authorities who make up the groups.

In addition to the LGBF family groups, a number of the Directorate’s service areas already participate in
well-established benchmarking activity such as:

Health and Safety

HR policy

Education Services’ benchmarking across local and national networks

Educational Psychology Service benchmarking with neighbouring services

Scottish Attainment Challenge

the Duke of Edinburgh Awards Scheme is compared on a yearly basis, for example, participation
rates, success and completion

Over the years we have worked with other local authorities to help them learn from our good practice and
vice versa. Education Scotland inspections show that Inverclyde schools perform very well in comparison
to our comparator authorities.

The Participation Measure, which replaced the School Leavers Destination Results, tracks the wider 16-19
year old cohort, not just those that have left school. This allows us to benchmark the proportion of our
young people that are participating in education, training or employment.

In addition, the developing Scottish Improvement Framework will compare literacy and numeracy via

Standardised Testing and indicators for health and wellbeing, which will allow services to benchmark to
identify how well we are supporting all our children and young people.
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3. Summary of Resources

The Directorate’s budget for 2019/  is outlined below

Expenditure and FTE numbers
Resource Statement: Education and Communities

Service

2019/.......
Gross Exp Net Exp FTE
£000's £000's

Director

Education

Inclusive Education, Culture & Communities

Education & Communities Total

Organisational Development, Policy & Communications

Policy & Resources Committee Total

Education and Communities Directorate Total
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4. Self-Evaluation and Improvement Plan

The Audit Scotland Best Value Assurance Report on Inverclyde Council, which was published in June
2017, acknowledged that the Council has a positive culture of improvement and is an organisation that
supports innovation. The report findings also include that Inverclyde Council uses self-evaluation
consistently with clear links to improvement plans.

The Improvement Plan for the Directorate for 2019/22 is set out in section 5. It has been developed based
on robust self-evaluation using both formal, such as external audit, inspection reports, validated self-
evaluation and informal self-evaluation techniques, such as service self-assessment. It has also been
informed by external inspection work such as the Joint Inspection of Services for Children and Young
People in Inverclyde, the Education Scotland Inspection ‘How Well is Inverclyde Council improving
learning, raising attainment and closing the poverty related attainment gap?’ and the HMIE Community
Learning and Development Place Based Inspection 2019.

There are also a number of improvement actions contained within the Best Value Assurance Report that
are relevant to the Directorate and these have been incorporated into the improvement plan in Appendix 1.

Examples of the type of self-evaluation carried out by the services in the Education, Communities and
Organisational Development Directorate includes:

¢ Organisational Development, Policy & Communications
A review of statutory and key performance indicators; Public Services Improvement Framework self-
evaluation undertaken in 2017; general benchmarking of HR policies and practices across Scotland;
gathering best practice; self-assessment against the Annual Governance Statement; national
communications advisory group, employee opinion survey; using the Scottish Performance
Management Forum to benchmark and peer review; the Local Government Benchmarking
Framework; customer satisfaction survey; self-assessment against Audit Scotland reports and
Citizens’ Panel surveys.

e Education Services
Education Scotland inspection and review; the Standards and Quality report, developed at both the
centre and at a service level, Improvement Plans at both centre and at a service level; joint capacity
building with the Regional Improvement Collaborative; How Good is Our School? 3 and 4, How
Good is our Early Learning and Childcare?, The National Improvement Framework, School and
Care Commission inspection reports, self-assessment against the requirements of the Education
(Scotland Bill); Insight Benchmarking toolkit and establishment reviews.

¢ Inclusive Education, Culture and Communities
Validated self-evaluation; annual review with the senior management team members; evaluation of
professional development initiatives; Education Scotland inspection and review; audit of reciprocal
teaching; cross-authority working; Education Scotland good practice visits; internal service self-
evaluation using the Public Libraries Quality Improvement Framework Toolkit; customer
engagement exercises.

The diagram on the following page sets out the planning cycle for the Council, including the various levels
of planning that take place. All of this requires to be underpinned by self-evaluation. Corporate Directorate
Improvement Plans sit within change and improvement planning but are underpinned by all other aspects
of planning, particularly financial planning.
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Planning for Delivery and to Secure Improvement

Performance Planning
Self evaluation at all levels

Partnership Planning
Inverclyde Outcomes Improvement

Plan
Change and Improvement Planning
Maintenance Planning Vision Corporate Directorate Improvement

Service Statements ‘Getting it Right for Plans

[ Every Child, Citizen service Improvement projects/action
and Community’ plans

Financial Planning Flexible Planning
Through Financial Strategy and Future Pressuresicapacity for

mapping service and directorate unknown/unexpected developments
budgets to outcomes <:::>‘ (risk management/contingency
planning/ horizon scanning )

Performance Reporting
Self-evaluation at all levels
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5. Education, Communities and Organisational Development 3 Year Overview

In addition to Directorate’s improvement priorities, there are also aspects of our work which are on-going; work that is significant but nonetheless can be
classified as ‘business as usual’. These areas of work are captured in the Service Statement and Standards for each Service. Monitoring of the maintenance
or ‘business as usual’ activity is undertaken by individual Directorate and Service Management teams, as well as through the performance reporting via the
Council's Statutory Performance reporting, including the Local Government Benchmarking Framework indicators. Additionally, for specific pieces of work,
there are other reporting mechanisms to the Council’'s committees. A specific focus will be given to performance indicators which fall into the third or fourth
guartile, or have declined in performance over time with a view to improvement or understanding the reason behind the performance.

The 3 year Action Plan for the Directorate is set out on page 16 and is broken down into Corporate Improvement Actions, Cross Directorate Improvement
Action and Service Improvement Actions:

Section Actions Page
5.1 Corporate Improvement Actions 18
5.2 Cross Directorate Improvement Actions 32
5.3 Service Improvement Actions 37

Each improvement action is aimed at helping to deliver at least one of the Council’'s organisational priorities which are shown below.

To promote Inverclyde to both residents and visitors alike, as a great place to live, work and visit OP1
To work collaboratively to enable strong, connected and empowered communities, particularly in areas of deprivation, so that residents have OP2
influence and control over the things that matter to them

To grow our local economy in a way that creates opportunities for all our residents, including access to good quality jobs. OP3
To reduce the prevalence of poverty in our communities, with a particular focus on reducing child poverty OP4
To safeguard, support and meet the needs of our most vulnerable families and residents. OP5
To improve the health and wellbeing of our residents so that people live well for longer. OP6
To protect and enhance our natural and built environment OP7
To preserve, nurture and promote Inverclyde’s unique culture and heritage OPS8
To deliver services that are responsive to community needs and underpinned by a culture of innovation, continuous improvement and OP9
effective management of resources

To develop motivated, trained and qualified employees who deliver quality services that meet the current and anticipated service needs OP10
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Where an action is a Corporate Improvement Action or a cross Directorate Improvement Action, it has been allocated to the service function that has lead

responsibility for its delivery.

3 Year Improvement Plan Overview

Education

Scottish Attainment Challenge

Corporate Plan Priority

OP1, OP4, OP5, OP9, OP10

Broad General Education

OP1, OP5, OP9, OP10

Leadership in educational establishments

OP10

1140 hours expansion in early learning and childcare

OP4, OP5, OP9, OP10

Children’s Services Plan

OP5, OP6, OP9, OP10

Review of Inverclyde GIRFEC model

OP2, OP5, OP6, OP9, OP10

Communities, Culture and Educational Resources

Participation measure OP3, OP9
Implement the findings from the Additional Support Needs Review OP5, OP6, OP9
Autism Strateg OP5, OP6, OP9

Corporate Plan Priority

Culture and heritage

OP1, OP8, OP9, OP10

Library services for children and young people

OP1, OP2, OP8, OP9, OP10

Facilities management

OP4, OP6, OP9

School transport

OP9

Raising attainment and achievement in our communities

OP1, OP2, OP3, OP4, OP5, OP9

Adult pathways

OP1, OP2, OP3, OP4, OP5, OP9

Youth consultation and representation structures OP2, OP9
Implementation of the 3 year plan for CLD OP3, OP4, OP6, OP9, OP10
Development and implementation of a Sport and Physical Activity Strategy OP6

Volunteering Strategy for Inverclyde

Organisational Development, Policy and Communications

The Community Empowerment (Scotland) Act 2015

OP1, OP2, OP6
Corporate Plan Priority

OP1 - OP9

Tackling poverty

OP4, OP6
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3 Year Improvement Plan Overview

Fairer Scotland Duty OP2, OP4, OP9
Pay and grading structure OP9, OP10
Health and safety monitoring system OP9, OP10
Payroll system oP

People and organisational development strategy OP9, OP10
Repopulation and tourism ‘place’ marketing OP1, OP9

All Services

Change management OP9, OP10
Measuring impact on outcomes OP1 - 0P8

Workforce planning

OP1, OP3, OP9, OP10
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5. Education, Communities and Organisational Development Improvement Plan

Corporate Improvement Actions
2019/22
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5.1 Corporate Improvement Actions

These actions have implications for the whole Council, or more than one Directorate, not just the Education, Communities and Organisational Development
Directorate.

CAl

Area of
Directorate

activity

The
Community
Empowerment
(Scotland) Act
2015

Where are we
now?

Audit Scotland made
a recommendation
in the BVAR 2017
that Inverclyde
Council should
further develop the
capacity of
communities.

An Inverclyde
Outcomes
Improvement Plan is
in place and the first
Annual Report has
just been produced.

Draft Locality Plans
for three areas in
Inverclyde have
been developed and
approved by the
Alliance Board. A
range of data at a
local level has been
gathered.

Participatory
Budgeting funding

Where do we want
to be?

The Council and its
partners can
demonstrate that it is
effectively delivering
on the statutory
requirements of the
Community
Empowerment (S)
Act 2015

All Inverclyde
Alliance Partners are
investing in building
the capacity of
communities so that
they feel confident
about exercising their
rights, as set out in
the Community
Empowerment (S)
Act.

Locality Plans are
used by Services and
CPP partners and
communities to plan
service delivery,
target inequalities

How will we get
there (including
timescale)?

Respond to
Scaottish
Government
guidance.

Continue to gather
data from partners
around the three
localities.

Facilitate improved
community
engagement in the
implementation of
the Locality Plans
and the
development of
more robust
community
engagement
methods.

Hold an annual
event for the three
localities, aimed at
engaging with
communities to
ensure plans

How will we
know we are
getting there?

Implementation of
the three Locality
Plans, involving
all partners.

The local
priorities that
have been
identified through
community
engagement are
delivered.

Communities are
making full use of
the Community
Asset Transfer,
Participation
Request and
Participation in
Public Decision
Making elements
of the Community
Empowerment
Act

Individuals and
communities are

Who is
responsible?

Corporate Policy,
Performance and
Partnership
Manager

Community
Learning and
Development,
Community Safety
and Sports
Service Manager

How much
will it cost?

Contained within
existing budgets

Link to
Corporate
Plan
priority

OP1
OP2
OP3
OP4
OP5
OP6
OP7
OP8
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Ref
no

Area of
Directorate

activity

Where are we
now?

has been agreed
across the 7 Wards.

Where do we want
to be?

and work together to
reduce them.

Communities feel
supported and
empowered.

How will we get
there (including
timescale)?

continue to reflect
local priorities.

Create a
Community Food
Growing Strategy.

Develop
appropriate
structures to
respond to the
Council's decision

How will we
know we are
getting there?

stronger.
Inverclyde has
developed
effective
procedures and
has allocated 1%
of their budget
through PB.

A Community
Food Growing
Strategy is in

Who is
responsible?

How much
will it cost?

Link to
Corporate
Plan
priority

to allocate a place.
significant budget
to Participatory
Budgeting (PB) in
2018/19. Review
the success of this.
CA2 | Change Inverclyde Council ECOD services have | Continue to meet Savings are Corporate Director, | Contained within | OP9
Management continues to identify | been reviewed and regularly and identified through | Education existing OP10
a variety of ways in | where appropriate progress specific change Communities and resources
which to develop redesigned to ensure | projects. management Organisational
and deliver its they are fit for process. Development
services more purpose, meet Detailed projects
efficiently. customer’s needs are established. Change
and are efficient. Management
The BVAR Ongoing work with | Directorate Group

recognised the
Council's ‘Delivering
Differently’ approach
to change
management and
supported the

the Policy and
Resources
Committee and
Members Budget
Working Group.

meets regularly.
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Ref Area of
no Directorate

activity

Where are we
now?

Where do we want
to be?

How will we get
there (including

timescale)?

Link to
Corporate
Plan
priority

How much
will it cost?

Who is
responsible?

How will we
know we are
getting there?

introduction of 3
Directorate Change
Management
Groups.

3 Change
Management
Directorate Groups
have been
established to
review progress on
all change projects
on a monthly basis.

The Group is
chaired by the
Corporate Director
and consists of the
DMT plus Finance &
HR support.

Heads of Service
are accountable for
promoting change
management
projects and taking
necessary action to
ensure timeous
delivery.

Progress reports
using a RAG status
are submitted
bimonthly to the
Corporate
Management Team.
Regular updates are
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Area of
Directorate

activity

Where are we
now?

presented to the P &

Where do we want
to be?

How will we get
there (including
timescale)?

How will we
know we are
getting there?

Who is
responsible?

How much
will it cost?

Link to
Corporate
Plan
priority

R Committee.

CA3 | Measuring The Audit Scotland Inverclyde Alliance Continue to work In the next Best Corporate Policy, Contained within | OP1
impact on Best Value and Inverclyde with experts and Value Assurance | Performance and existing OP2
outcomes Assurance Report Council are better other performance | Report, Audit Partnership resources oP3

contains a able to demonstrate | management Scotland are Manager OP4

recommendation impact on outcomes, | gpecialists, to assured that oP5

that the Council and | at various Ie_vels identify processes Inverclyde OP6

Eartne_rs nged © across services and to better measure Council is able to OoP7
etter |dent|fy the programmes. impact on demonstrate oP8

extent of the impact .

services/partners Performance OLED G e

expect to make to reporting is linked to ) _outco_mes for all

the overall strategic | measuring impact on | Publish-an Annual | its children,

outcomes. outcomes at an Report on the citizens and

The Inverclyde
Council Corporate
Plan 2018/22 has
been approved.

A LOIP Annual
Report has been
developed.

The Corporate
Policy Team
monitors, collates
and delivers reports
on a range of
performance
information to the
CMT, Committee
and the Inverclyde

individual, community
and population level.

Corporate Plan that
sets out progress
on the delivery of
the Council’s
priorities for the
residents of
Inverclyde.

Review our public
performance
reporting to deliver
a more streamlined,
robust set of KPlIs,
linked to
organisational
priorities.

Identify desired

communities.
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Area of

Directorate

activity

Where are we
now?

Alliance.

Where do we want
to be?

How will we get
there (including
timescale)?

outcomes with key
milestones /
timescales for the
Inverclyde Alliance
Partnership Action
Plans.

Continue to learn
from good practice

How will we
know we are
getting there?

Who is
responsible?

How much
will it cost?

Link to
Corporate
Plan
priority

elsewhere.
CA4 | Workforce A Corporate Continue to ensure Analysis of Workforce Head of OD, Policy | Contained within | OP1
Planning Workforce Planning | workforce planning workforce data and | Planning and and existing OP3
and Development and development is learning needs with | Learning & Communications resources OP9
Group has been integrated into a coordinated Development OP10
established to focus | CDIPs, risk registers | approach to WP activity is

on progressing the
workforce planning
and learning and
development
agenda (WP and
L&D) for the
Council.

Service Workforce
Plans have been
completed including
longer term
forecasts of
workforce numbers
and skills.

and associated plans
to address the key
workforce challenges
over the next 3 years
and into the longer
term.

Continue to ensure
Service Workforce
Plans are actioned
and reviewed.

and L&D solutions.

Assessing future
workforce
requirements via
service workforce
plans.

Delivery of plans to
be monitored by the
Workforce Planning
& Development
Group. (Ongoing)

prioritised and
needs are met
through
coordinated and
cost effective
approaches.

Appropriate WP
and L&D
interventions are
implemented to
address key
workforce
challenges over
the next 3 years
and beyond.
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Area of
Directorate

activity

Where are we
now?

Where do we want
to be?

How will we get
there (including
timescale)?

How will we
know we are
getting there?

Who is
responsible?

How much
will it cost?

Link to
Corporate
Plan
priority

CA5 | People and The Council has a A new Strategy is Workshops to be A People and Head of OD, Policy | Contained within | OP9
Organisational | People and developed for arranged with Organisational and existing OP10
Development Organisational 2020/23 which builds | relevant Development Communications resources
Strategy Development on the work of the stakeholders to Strategy for

Strategy in place 2017/20 Strategy determine key 2020-23 is
which is due to be priorities and agreed.
refreshed in 2020. objectives of the

strategy

March 2020

CA6 | Autism Autism friendly Implementation of Engage wider Commercial Head of Adult £150K EMR OP5

Strategy Officer appointed Autism Strategy Inverclyde organisations Services; OP6
October 2018. continues. commercial engaged in ASIG; OP9

organisations programme of John Chapman

Applications Autism Strategy through Chamber assessment. (Autism Officer)

received from 3rd
Sector organisations
with only one
meeting appropriate
funding criteria.

Move to
commissioning
process
recommended to
E&C Committee
from January 2019.

Transfer of ASIG
Chair to HSCP —
May 2019.

Implementation
Group (ASIG)
framework re-
established to
overview delivery of
outcomes.

Commissioning
process completed
with contracts
awarded to 3" sector
partners to deliver
stated outcomes:

1. Pre- and post-
diagnosis
support:

2. Transition to

of Commerce
including Oak
Mall/Gallagher
Centre
management, local
transport providers,
etc.

Develop
communication
strategy to raise
awareness of
Autism Strategy
across Inverclyde.

Develop
implementation
plan to achieve

Staff participate
in training and
awareness
raising.

Communication
strategy
developed and
implemented.

Wider Inverclyde
community,
commercial
organisations and
other front-facing
staff engaged in

Adult Services; Autism friendly training
and status, programme.
3. Raising
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Ref
no

Area of
Directorate

activity

Where are we
now?

Where do we want
to be?

Awareness in
the Community

Programme of
training and
awareness raising
will be delivered over
2019/20 to provide
opportunities for
front-facing staff
(both Inverclyde and
commercial) to
participate.

Autism Officer
continues to build
support network
across 3" Sector
partners, schools and
community
organisations.

Allen Stevenson,
Head of Adult
Services HSCP,
identified as ASIG
Lead from May 2019.

How will we get
there (including
timescale)?

Implement
programme of
assessment and
support for
organisations
looking to Autism
Friendly status.

Assessment of
Inverclyde Autism
Friendly status.

Educational
establishments
continue to work
toward autism and
communication
friendly status.

Autism Officer co-
ordinates
implementation of
programme to
deliver specified
outcomes.

How will we
know we are
getting there?

Council and
partner
organisations
achieve Autism
friendly status.

Support and
communication
network
established.

Who is
responsible?

How much
will it cost?

Link to
Corporate
Plan
priority

CA7

Child poverty

25.7% of children in
Inverclyde are
estimated to be
living in poverty.
This is the 6"
highest level in
Scotland.

A multi-agency Child

The projects and
initiatives within the
Inverclyde LAR
2018/19 are
implemented and
impact monitored.

All partner (CPAG)
activity and data
linked to child
poverty is held
centrally to enable
partners to
measure progress
against the national
child poverty

Qualitative and
quantitative data
will show
improvement at
an individual
level, school or
locality level.

Corporate Policy,
Performance and
Partnership
Manager

Costs are set
out in the
Inverclyde Child
Poverty Action
Report

OP1
OP4
OP5
OP6

25




Ref
no

Area of
Directorate

activity

Where are we
now?

Poverty Action
Group has been
established, chaired
by the Corporate
Director, Education,
Communities and
Organisational
Development.

An Inverclyde Local
Child Poverty Action
Report is being
finalised.

The national
estimate is that child
poverty will increase
due to wider
economic and social
factors.

Where do we want

to be?

How will we get
there (including
timescale)?

targets.

How will we
know we are
getting there?

Who is
responsible?

How much
will it cost?

Link to
Corporate
Plan
priority

CA8

Children’s
Services Plan:
Update

Inverclyde’s
Children’s Services
Plan is in place and
being delivered.

A monitoring
framework is
established in
response to the
Scottish
Government
guidance.

Final review and
evaluation of CSP

Children’s Services
Partnership
restructure will
provide appropriate
framework for multi-
agency approach to
planning, achieving
outcomes and quality
assurance across all
partner agencies.

Year 2 Delivery Plan
to be implemented
across all children
support agencies.

Cross-service
working will allow
alignment of
Children’s Services
Partnership work
with review of
GIRFEC Pathway
Model to ensure
consistency across
partner agencies.

Delivery of
identified CSP
outcomes by CS
Partnership sub-
groups. Priority

Increase
confidence of
staff in
implementation of
GIRFEC Pathway
model.

Continuing
improvement in
the quality of
GIRFEC pro-
forma and
documentation,
e.g. Child’'s
Plans,
Chronologies;

Corporate Director
ECOD;

Head of Education;
Children Services
Partnership;
GIRFEC Strategy
Group

Contained within
existing
resources

OP5
OP6
OP9
OP10
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Ref
no

Area of
Directorate
activity

Where are we
now?

Year 1 Delivery Plan
completed by
January 2019. Draft
Year 2 Delivery Plan
issued December
2018 — completed
February 2019.

Performance
Measures to be
reviewed by Priority
Delivery Groups.

Where do we want
to be?

Governance
framework provides
overview of progress
and service level
accountability.

Performance

measures agreed
across all service
partners including
Corporate Policy

Team (LGBF).

How will we get
there (including
timescale)?

Leads and sub-
group Chairs will
meet regularly to
co-ordinate and
monitor progress.

Performance
Management sub-
group to link CS
measures with
service QA groups
including Child
Protection
Committee, HSCP,
Education and
Corporate Policy
Team

How will we
know we are
getting there?

Education Action
Plans, TAC
outcomes.

Year 2 Deliver
Plan
implemented.

Appropriate data
collated.

Future priorities
identified through
multi-agency
analysis of
available
evidence
including local
and nation
performance
measures.

Who is
responsible?

How much
will it cost?

Link to
Corporate
Plan
priority

CA9

Review of
Inverclyde
GIRFEC Model

Inverclyde’s
GIRFEC Practice
Model has now been
in place for two
years. The 2017
Children Services
Inspection identified

Evidence of quality
planning both at
single agency level
and interagency with
timely support being
given to children and
families to improve

Multi-agency review
of GIRFEC
Pathway model
takes account of
changing education
and HSCP
landscape in terms

Numbers of direct
referrals from
educational
establishments to
support services
monitored.

the need to further outcomes. of direct funding, Overview of CS
develop multi- support for mental and GIRFEC QA
agency confidence health wellbeing of | processes used
and partnership children and young | to inform
working. The people. Strategic Needs
implementation of Assessment.
Inverclyde’'s mental Multi-agency GIFEC Pathway

Head of Education;
Education Officer;
Principal
Psychologist;
GIRFEC Strategy
Group.

Contained within
existing
resources

OP2
OP5
OP6
OP9
OP10
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Ref
no

Area of
Directorate

activity

Where are we
now?

Health Strategy,
Autism Strategy and
Locality ASN
Forums provides the
opportunity to review
and realign the
practice model.

Updated SEEMIS
application and
associated modules
currently being
developed — due for
phase 1
implementation
August 2020.

Programme of
Quality Assurance
and Self-Evaluation
implemented on
Cluster basis June
2018. This has
provided an
opportunity to both
moderate quality
and consistency of
approach in the
development of
Child Plans and to
allow sharing of
good practice.

Where do we want
to be?

workforce confidence
in development of

Inverclyde’s GIRFEC
Model will continue to
improve and develop

Consistency of
approach by all
partners to using
GIRFEC Pathways
for development and
implementation of
plans for vulnerable
children and families.

Education service’s
procedures for school
review to include the
quality assurance of
GIRFEC policy and
procedures including:

e Wellbeing
Assessments;
Child’'s Plans;

e Chronologies;
and TAC
meetings. Data
analysis of
outcomes and
impact included
in process.

QA procedures linked
directly to compilation
of Strategic Needs

How will we get
there (including
timescale)?

Model to align with
restructure of both
Children’s Services
Partnership and
implementation of
Locality ASN
Forum.

Identification of
training needs will
identify multi-
agency approach to
build capacity
across partner
services.

Implementation of
cross-service
quality assurance
procedures to be
led by Children’s
Services
Performance
Management sub-

group.

Education’s QA
processes to reflect
changes in
Education Scotland
model.

Implementation of
CSP sub-groups to
develop improved
outcomes for

Who is
responsible?

Link to
Corporate
Plan
priority

How much
will it cost?

How will we
know we are
getting there?

Information from
TAC/Review
meetings confirm
positive impact
for individual
children and
young people.

Numbers of staff
attending multi-
agency training.
Staff confidence
with GIRFEC
model and multi-
agency working
improves.

QA procedures
provides effective
guantitative and
qualitative
information to
inform future
planning.

Collated data
informs Strategic
Needs Analysis
to allow
identification of
appropriate
priorities for
forward-planning
and
improvement.
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Area of
Directorate
activity

Where are we
now?

Where do we want
to be?

Analysis for
Children’s Services
Planning.

How will we get
there (including
timescale)?

LAC/CE children
and Young People.

Alignment with
Children Services
Performance
Management sub-
group will ensure
consistency across

How will we
know we are
getting there?

Who is
responsible?

How much
will it cost?

Link to
Corporate
Plan
priority

all partner

agencies.
CA Fairer Scotland | Interim, non- Ensure we are By taking By actively Contained within | OP2
10 Duty (FSD) statutory, advisory compliant with the advantage of the considering how | Council-wide existing OP4
Guidance on the Duty, as appropriate, | supported offered we could reduce resources OP9

Duty was published
by the Scottish
Government in April
2018 and a report
considered by the
Policy and
Resources
Committee at its
meeting on 18
September 2018.

The Duty has been
incorporated into the
Equality Impact
Assessment
template used as
part of the Council’s
budget-setting
process 2019.

by actively
considering how we
can reduce
inequalities of
outcome caused by
socio-economic
disadvantage when
making strategic
decisions.

by the Improvement
Service to develop
and share best
practice on the
Duty.

When making
strategic decisions,
actively consider,
with an open mind,
whether there are
opportunities to
reduce socio-
economic
disadvantage.

inequalities of
outcome in any
major strategic
decision we make
and publishing a
written statement
showing how we
have done this.

responsibility, led by
Corporate Policy,
Performance and
Partnership
Manager
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CA
11

Area of
Directorate

activity

Volunteering
Strategy

Where are we
now?

A draft Inverclyde
Volunteering
Strategy,
‘Everyone’s
Volunteering 2019-
28’ has been
developed.

Where do we want
to be?

The quality and
quantity of
volunteering
opportunities is
increased.

The number of
people participating
in volunteering is
increased.

Participation
inequalities are
addressed

The role and
contribution
volunteers make to
community planning,
achieving key
outcomes and the
delivery of services is
understood and
guantified.

How will we get
there (including
timescale)?

Carry out refreshed
survey of
volunteering across
the directorate and
CLD partnership to
inform a volunteer
action plan by June
20109.

Community
consultation carrie
d out to inform the
plan

Draft action plan by
end 2019.

Final version by
March 2020

Developing in
tandem with CVS
Inverclyde. Workin
g group in place
and work taking
place with HR.

How will we
know we are
getting there?

Volunteering
action plan in
place

Increased
number and
quality of
volunteering
opportunities

Increased
number of people
volunteering,
particularly young
people aged 13-
18, people with a
health condition
or challenging
circumstances,
e.g. cultural
barriers, men and
those in the most
deprived 20% of
communities.

Evidence of
volunteering
being promoted
and valued.

More local
strategies and
plans will
demonstrate the
contribution and
impact of

Who is
responsible?

Community
Learning and
Development,
Community Safety
and Sports
Service Manager

Volunteer
Centre/Third Sector
Interface

How much
will it cost?

No resource
implications

Link to
Corporate
Plan
priority

OP1
OoP2
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Ref  Area of Where are we Where do we want How will we get  How will we Who is How much Link to
no Directorate now? to be? there (including  know we are responsible? will it cost? Corporate

activity timescale)? getting there? Plan
priority

volunteering

Stronger
partnership with
CVS Inverclyde
and the Volunteer
Centre is evident.

31



Cross-Directorate Improvement Actions
2019/22

32



CD1

5.2

Cross-Directorate Improvement Actions

These actions will be implemented by more than one service in the Education, Communities and Organisational Development Directorate.

Area of
Directorate

activity

Where are we
now?

Where do we
want to be?

How will we get
there (including
timescale)?

How will we know
we are getting
there?

Who is
responsible?

How much
will it cost?

Link to
Corporate
Plan
Priority

Participation
Measures

The positive
destination details for
the last reporting year
indicate that Inverclyde
has dropped in
national ranking — now
26" in the 4" quartile.

While Inverclyde’s
participation rates
have be relatively
consistent over the
past few years (an
increase of 0.3% of
2018/19), it is evident

The Annual
Participation
Measure reports
on the activity of
the wider 16-19
year old cohort,
including those at
school, and will
help to inform
policy, planning
and service
delivery. The
Annual Measure
takes account of
all statuses for

Inverclyde Offer in
school encourages
pupils to remain on the
school roll until the end
of 6™ year with the
support of curricular
PLP’s.

Inverclyde Offer post
school meeting takes
place weekly, all 16-24
year olds not currently
participating, the
partners check if they
are or have in the past

Positive destination
details and the Annual
Participation
performance will
increase year-on-yeatr,
to initially meet, and
then exceed, the
Scottish average and
our comparator
authorities

Schools working
with SDS to
maximise the
senior phase
and improve
positive
destinations
Inverclyde
Regeneration
and
Employability
Partnership to
improve the
offer and range
of the

Within
existing
budgets
including
guidance,
PEF, DIYW
and SDS
CIAG input
A review of
the current
employability
provision /
pipeline and
a greater
targeting of

that other local individuals over engaged with their Employability resources for
authorities have the course of the | services and the Pipeline, the this age
improved their rates. year, rather than records are updated to YEAP and the group would
focusing on an reflect this then the availability and include the
Between 2016/17 and | individual's status | appropriate partner is accessibility of Scottish
2017/18, the on a single day. identified to support appropriate Government
participation rate them. programmes ‘Offer of
decreased very slightly | The aim is to Greater planning and and services for | Grants’,
(by 0.3%). Although increase the cooperation across the 16-25 year olds | existing
our 2017/18 figure for | participating appropriate council Economic
this measure is only figure, reduce the | services linked to Development
marginally below the non-participating improved partnership procurement
national average (by figure and reduce | working through of the
0.2%), we dropped five | the number of 16- | Inverclyde employability
places in the national 19 year olds Regeneration and pipeline,
rankings which meant | whose status is Employability greater ED

OP3
OP4
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How will we know Who is How much | Link to
we are getting responsible?  will it cost? Corporate

Ref | Area of Where are we
no Directorate now?

Where do we How will we get
want to be? there (including

activity

timescale)? there? Plan

we moved from the unconfirmed. Partnership to support resources
second quartile to the the YEAP and and

third one. The range availability of incentives
for this indicator is opportunities for those linked to
88.7%-97.6% (Dundee not participating partners
City and Eilean Siar Use of the 16+ tab, procurement

respectively).

Inverclyde has the
highest percentage of
input to this not only in
the West Region but
across Scotland as a
whole. This
information is passed
on to the Employability
Engagement group
and to Inverclyde
Regeneration and
Employability
partnership to allow
planning to take place
re employment, FE,
HE and training for
transitions from
school.

Continue to deliver on
Inverclyde’s
Developing
Inverclyde’s Young
Workforce Strategy
and ensure a
progression of
employability skills.

and budgets

Priority
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Area of
Directorate

activity

Where are we
now?

Where do we
want to be?

How will we get
there (including
timescale)?

How will we know
we are getting
there?

Who is
responsible?

How much
will it cost?

Link to
Corporate
Plan
Priority

CD2 | Raising Feedback from young | Raise levels of Increase the learning There is an increase in Head of Contained OP1
attainment and | people, adults, the attainment and opportunities available | the number of Communities, within OoP2
achievement in | wider community and achievement in to individuals. individuals achieving Culture, and existing OP3
communities partners indicates that | our communities. nationally recognised Educational resources OP4

there is a need for Support the work awards. Resources & OP5
CLD providers to Individuals are aimed at closing of the CLD OP9
continue to provide supported in poverty related There is an improved
wider achievement developing the attainment gap. range of courses, Head of
and attainment skills, knowledge qualifications and Education
opportunities. and attributes to Continued provision awards available to Services
achieve their full and enhancement of individuals.
potential. high quality learning
opportunities to young | There is an increase in
people, adults and the | the number of
wider community with individuals with
a focus of those most improved literacies and
in need. ESOL skills.
Ongoing over 2019/20

CD3 | Implementation | CLD service has Delivery of the Delivery of the key Data shows an Community Contained OP3
of the CLD 3 identified a number of | CLD priorities in activities as set out in improvement across a Learning and within OP4
Year Plan priorities for the relation to the 3 year plan. range of indicators Development, existing OP6

service to be delivered | - Raising linked to the 3 year Community resources OP9
over the period attainment and | Strengthening of priorities Safety and OP10
2018/21. achievement partnership working Sports
- Develop of both within and outwith Service
effective the Council. Manager
partnership Reporting of progress
- Effective to the Strategic Volunteer
community Implementation Group. Centre/Third
engagement Sector Interface
structures Delivery over the
- Health and period 2018 / 2021
Wellbeing
- Poverty and
deprivation
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CDh4

Area of
Directorate

activity

Develop and
implement
Sport &
Physical
Activity
Strategy

Where are we
now?

Members of the
strategic steering
group have been
identified. Initial
meeting held.

Where do we
want to be?

Strategy
developed and
launched 2019

How will we get
there (including
timescale)?

Public consultation

Strategy is endorsed
by Education &
Communities
Committee

Strategy is endorsed
by Inverclyde Alliance
Board

Publish and launch of
the strategy

Establish a reporting
mechanism through
Inverclyde Alliance
Board

Operational group
established

How will we know
we are getting
there?

Strategy is developed
and launched

Who is
responsible?

Community
Learning and
Development,
Community
Safety and
Sports
Service
Manager

How much
will it cost?

Contained
within
existing reso
urces

Link to
Corporate
Plan
Priority
OP 6
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5.3

Service Improvement Actions

These actions will be carried out by specific Services in the Directorate.

Ed1l

Area of
Directorate
activity

Scottish
Attainment
Challenge

Where are we
now?

Primary and
secondary schools are
making very good use
of data to target
improvement through
initiatives funded by
the Scottish
Attainment Challenge
and Pupil equity Fund.

Increased family
learning initiatives
which are enabling
establishments to
better inform and
involve parents

Models of leadership,
which supports a
significant number of
practitioners to
engage in research
and critical reflection is
directly impacting on
the quality of learning
and teaching in the

Where do we
want to be?

Attainment gap
linked to
deprivation has
decreased.

A skilled
understanding and
use of data to set
targets and inform
next steps in
improvement.

Parents are
enabled to better
support their
children in Literacy,
Numeracy and
Health & Wellbeing

Shared
understanding of
high —quality
learning, teaching
and assessment.

How will we get
there (including
timescale)?

Education

Continue to support
and challenge staff in
interpreting and using
data to close the
poverty related
attainment gap.

Continue to ensure
that co-ordinated
quality programmes
are in place with
partners which impact
on attainment.

Continue the culture of
collaborative
professional learning
as demonstrated
through highly
effective
implementation groups
and professional
learning communities.

Evidence informed
interventions which

How will we know
we are getting
there?

Improvements in
base line figures in
literacy and
numeracy.

Parents’ capacity to
support their
children’s learning
continues to
increase.

Who is
responsible?

Head of
Education/
Head Teachers

How much
will it
cost?

Scottish
Government
funding of

£ 3,470,640

Link to
Corporate
Plan
Priority

OP1
OP4
OP5
OP9
OP10
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Ref
no

Area of
Directorate

activity

Where are we
now?

classroom.

Secondary schools
are embedding
collaborative
practitioner enquiry in
practice , to
strengthen joint-
working and support
the dissemination of
effective practice

Continue to
implement Applying
Nurture as a Whole
School Approach
across all sectors

A professional
learning programme
for teaching staff and
support staff is
empowering young

Where do we
want to be?

Clearly articulated
approaches to
multi-agency
professional
learning to sustain
collaborative and
collegiate
interventions.

Continue to reduce
exclusions.

Approaches and
initiatives which
have impacted on
attainment are

How will we get
there (including
timescale)?

are positively
impacting on the lives
of children and young
people.

Through the continued
implementation and
evaluation of policies
such as GIRFEC
,Positive Relationships
Positive Behaviour
Policy and the
Attendance Policy

Building practitioners
capacity across all
sectors by providing
high quality
professional learning.

Continue to review
and embed the range

How will we know
we are getting
there?

Good practice is
shared and effective
interventions up
scaled where
appropriate using
research informed by
local and national

policy

Well-informed and
targeted
interventions have
resulted in improved
outcomes in
children’s
attendance,
motivation and
attainment.

Up-skilled work force

Who is

responsible?

How much | Link to

will it
cost?

Corporate
Plan
Priority

people to take greater | embedded. of interventions
ownership of their focused on closing the
learning poverty-related
Developing an exit attainment gap.
and continuation plan
of strategies for
Scottish Attainment
Challenge initiatives.
Ed2 Broad General | Schools continue to Schools will Revising the Quality A robust and reliable | Head of Contained OP1
Education track and monitor continue to develop | Assurance Framework | tracking system isin | Education within OP5
performance tracking and across the authority. place to report on existing OP9
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Ref
no

Area of
Directorate

activity

Where are we
now?

at all levels

Primary schools are all
using new progress
and achievement
tracking system for
numeracy and literacy.

Reporting aspect of
progress and
achievement is being
introduced in a phased
basis and will
ultimately allow us to
monitor pupils with
barriers to learning.

The newly developed
Quality Improvement
Framework processes
include opportunities
for all schools to
discuss attainment
and teacher
professional
judgement on an
annual basis.

Systems are in place
to moderate teacher
professional
judgements

The authority wide
data set has been
updated to include the

Where do we
want to be?

monitoring of other
aspects of BGE
curriculum.
Schools also
developing report
templates.

Schools are
accessing
information
independently

How will we get
there (including
timescale)?

Continue to work with
schools so that they
are able to articulate
the rationale for their
curriculum for all
learners through both
the BGE and the
Senior Phase.

Continue to develop
the senior phase
through enhanced
pupil choice.

How will we know Who is
responsible?

we are getting
there?

and monitor progress
and performance of
all pupils through the
BGE.

How much | Link to

will it Corporate

cost? Plan
Priority

resources OP10
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Ref
no

Area of
Directorate

activity

Where are we
now?

information on
progress and
achievement.

Inverclyde continues
to engage with the
Glasgow City Regional
Education
Improvement Plan
(West Partnership).

Progression
frameworks for
understanding
standards have been
developed at Council
level.

Where do we
want to be?

How will we get
there (including
timescale)?

How will we know
we are getting
there?

Who is

responsible?

How much | Link to

will it
cost?

Corporate
Plan
Priority

Ed3

Leadership in
educational
establishments
and school
empowerment

We have developed
leadership through
authority courses-
Uplifting Leadership
and Leadership: A
Practical Guide.

Staff continue to take
up places on SCEL
courses, access
masters funding and
we are piloting a new
DYW/SCEL
programme.

A Leadership
Framework has been
developed to support
the Inverclyde

Enhanced
leadership at all
levels will ensure
that educational
establishments are
able to take forward
and implement
improvements that
have a positive
impact for learners.

Further development
of the Leadership
Strategy to include a
Framework for Early
Years.

Further develop the
Leadership
Framework to reflect
new opportunities.

Work within the RIC
workstream
Leadership and
Succession Planning
to share practice with
a view to succession
planning.

All teachers who are
actively seeking
promotion will be
known and better
equipped to take on
management roles.

Head of
Education

Funded
within
existing
resources
and
Attainment
Challenge
funding

OP10
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Ref
no

Area of
Directorate

activity

Where are we
now?

Leadership Strategy.

Regular Pathways
meetings further
develop leadership
skills and provide
teachers with an
opportunity to share
practice.

Leadership coaching
is also being rolled out
across the authority.

Where do we
want to be?

How will we get
there (including
timescale)?

Continue to roll out
Leadership training
opportunities across
the authority.

Interview Leadership:
A Practical Guide
participants at the end
of the training to
identify those actively
seeking promation.

How will we know
we are getting
there?

Who is
responsible?

How much
will it
cost?

Link to
Corporate
Plan
Priority

Ed4

Implement
the findings
from the
Additional
Support
Needs Review

The implementation of
ASN Review 2015
recommendations
contained has resulted
in a well-developed
Inclusive Support
Service which is
effective and efficient
in providing universal
and targeted support,
leading to improved
outcomes for children
and young people.

Attendance,
educational attainment
and wellbeing
outcomes of Care
Experienced, ASN and
pupils with barriers to
their learning remains
an area for

Further embedding
of the changes
implemented
through the ASN
review are further
embedded in
practice to deliver
the priorities
outlined in the
revised Children’s
Service Plan. This
will be underpinned
by a robust and
comprehensive
Inverclyde GIRFEC
model (see below)

Educational
performance,
attendance and
exclusion rates for
LAC and ASN
continue to

Continue to monitor
and improve
attendance and
reduce exclusions
across schools and
establishments,
particularly linked to
deprivation, care
experienced and those
with barriers to
learning

Improve the
monitoring and
tracking of care
experienced pupils to
support their
educational

Inclusive Support
Services re-
organised to reflect
the outcomes of ASN
review.

Improved wellbeing
outcomes for all
children and young
people.

Improved
educational
outcomes for care
experienced pupils.

Increased positive
destinations for
pupils with barriers to
their learning.

Inverclyde
educational

Head of
Education

Principal
Psychologist

Contained
within
existing
resources

OP5
OP6
OP9
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Ref
no

Area of
Directorate

activity

Where are we
now?

development and
improvement.

Pilot Locality ASN
Forum has been
implemented in Port
Glasgow over
2018/19.

Communication
Friendly Schools pilot
has been in place in
two Inverclyde primary
schools.

LIAM project pilot in
Inverclyde East
locality. The project
looks to build school’s
capacity and
knowledge in dealing
with anxiety.

Where do we
want to be?

improve. BGE and
SQA monitoring
data is included in
data packs.

Three locality ASN
forums operating
from August 2019.
Protocols and
procedures will
improve direct
access to Tier 1
and Tier 2 mental
health & wellbeing
support.

Learning from pilot
programme
disseminated over
session 2019/20.
Assessment. ICOS
Coaching and
Modelling approach
continues to be
embedded.

Programme
disseminated
across Inverclyde
schools over
session 2019/20.
Teachers and
support staff better
trained in
supporting anxiety

How will we get
there (including
timescale)?

performance pupils
and increase the
number of looked after
pupils entering a
positive destination
upon leaving school

Education Service's
revised Management
restructure will more
effectively support
work at locality level.

Inverclyde ASN Forum
will continue to be
mechanism for advice
and support to locality
forum.

Access to support
from partner services
more readily
accessible through
locality forum
arrangements.

Planned programme of
capacity building and
support developed by
ICOS team.

How will we know
we are getting
there?

establishments
include Autism
friendly strategies
into improvement
planning cycle.

Locality ASN forums
operating effectively
with clear lines of
communication and
referral implemented
for actions by
Inverclyde ASN
Forum.

Schools have more
direct access to
support for pupils
with barriers to their
learning.

Staff capacity and
understanding of
Autism continues to
develop.

Staff capacity and
understanding of
anxiety in young
people continues to
develop.

Who is
responsible?

How much | Link to

will it Corporate

cost? Plan
Priority
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Area of
Directorate

activity

Where are we
now?

Where do we
want to be?

in children and
young people.

How will we get
there (including
timescale)?

Planned programme of
capacity building and
support developed by
LIAM team.

How will we know
we are getting
there?

Who is
responsible?

How much
will it
cost?

Link to
Corporate
Plan
Priority

Ed5

1140 hours

expansion in
early learning
and childcare

The strategic plan for
the expansion of early
learning and childcare
is being implemented
and includes the
following workplans:

e Infrastructure
e Workforce

e Operations

e Quality

Effective engagement
with Scottish

Government in relation
to implementation and
monitoring is ongoing.

Early phasing plan for
18 /19 was
implemented
effectively.

Positive relationships
with the private,
voluntary and
independent sectors
are being sustained.

By August 2020,
Inverclyde Council
will be offering the
entitlement of 1140
hours of early
learning and
childcare

The strategic work
group will continue to
monitor the
implementation of the
expansion plan.

Regular monitoring
of workplans and risk
register.

Early phasing targets
are achieved.

Timescales as per
Education Capital
Programme 2018/21
Progress. (7 May
2019)

Head of
Education /
Early Years
Manager

Funding
costs met by
the Scottish
Government

OP4
OP5
OP9
OP10
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Area of
Directorate
activity

Where are we
now?

Communities, Culture and Educational Resources

Where do we
want to be?

How will we get
there (including
timescale)?

How will we know
we are getting
there?

Who is
responsible?

How much

will it
cost?

Link to
Corporate
Plan
Priority

Culture & Following a The Watt Institution | Full service review % increase in visitor | Libraries, To be
R1 Heritage programme of to be recognised as | including: staffing figures, facility Education contained OP8
refurbishment, the the key heritage structure, opening usage, learning and Development within OP9
Watt Institution is due | asset in Inverclyde. | hours, services access opportunities, | and Arts existing OP10
to re-open in 2019. Heritage services offered, and income and increased Manager; revenue
Many elements of the | to be operating generation income. budget.
service have been in efficiently and opportunities. Team Leader —
place since the 1980s | adhering to modern % increase in Education
and require a best practice. Service review to take | visibility / recognition | Development
comprehensive account of emerging of, and levels of and Arts;
review. Implementing the themes and priorities engagement with,
recommendations from the Heritage the Watt Institution Heritage
Additionally, and action plan of Strategy consultation. | by the general public | Outreach
Inverclyde has Great the Heritage Officer;
Place Scheme funding | Strategy and Subsequent Watt
until 2020, which adopting new Institution service Watt Institution
includes the working practices improvement plans to staff
production of a and services include aspects of the
Heritage Strategy for developed as part Heritage Strategy
the area, and of the Stories Frae | Action Plan.
elements of this work | the Street project.
will require to be Timescale: 2019/20
subsumed into the
work of the Watt
Institution when the
project finishes.
CC&E | Library The Scottish Joined up library Review of children and | Use of Inverclyde’s Libraries, To be OP1
R2 Services for Government recently services for young people’s library | public libraries by Education contained OP2
Children and published a national children and young | services across children and young Development within OP8
Young People strategy for school people, making Inverclyde to ensure people will increase. | and Arts existing OP9
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Ref
no

Area of
Directorate

activity

Where are we
now?

Where do we
want to be?

How will we get
there (including
timescale)?

How will we know
we are getting
there?

Who is
responsible?

How much
will it
cost?

Link to
Corporate
Plan
Priority

libraries in Scotland best use of all that public library Manager; revenue OP10

2018-23: Vibrant available resources | services, secondary Use of Inverclyde’s budget

Libraries, Thriving across public, school libraries, and secondary school Team Leader —

Schools. school and “pop- outreach work are libraries will Libraries;

up” libraries. operating efficiently, in | increase.

There are 3 aspects of tandem, and adhering Education staff;

Inverclyde Council's Implementing the to modern best Primary school

library offer for recommendations practice. library provision will Staff with

children and young and action plan of be supported. responsibility for

people: the public the National Review of existing delivering

library service, Strategy for School | library provision within | The literacy-related children’s and

individual school Libraries and primary schools. attainment gap for young people’s

libraries within ensuring that children in library services.

secondary schools; Inverclyde’s Timecale: 2020/21 Attainment

and outreach work schools are in a Challenge schools

carried out by an good position to will be reduced.

Outreach Librarian, apply for School

based in the Library Inverclyde’s school

community and funded | Improvement libraries will apply for

by the Attainment Funding from the School Library

Challenge. While there | Scottish Improvement funding

is some joint working Government. on an annual basis

and linkages between with a high rate of

the three, much more success.

could be done to

streamline, join up and

improve the library

offer for Inverclyde’s

children and young

people.
CC&E | Facilities The Scottish To promote and Through monitoring Measuring the Facilities Externally OP4
R3 Management Government's free increase the level and assessing the percentage uptake of | Manager funded OP6

school meals provision | of free school meal | provision and free school meals OP9

began in January
2015 and has been
implemented in all

provision to
increase levels to
80%.

promotion of the
initiative to parents
and children through

within the P1 to P3
age group.
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Ref
no

Area of

Directorate

activity

Where are we
now?

relevant schools.

Current uptake is
78.2% and there is
room to improve this.

Where do we
want to be?

How will we get
there (including
timescale)?

each school.
Through monitoring
and assessing the
provision and
promotion of the
initiative to parents
and children through
each school.

How will we know
we are getting
there?

The target of 80%
has been achieved.

Who is
responsible?

How much | Link to

will it
cost?

Corporate
Plan
Priority

CC&E
R4

School
Transport

Audit of current
provision completed to
identify areas of
current inequity.

Successful partnership
working with contract
providers to identify
options to provide
equity in provision of
transport.

A report will be
considered by the
Education and
Communities
Committee regarding
the equitable provision
of school transport in
May 2019.

Work with school
communities to
implement changes
to school transport
provision over
session 2019/20.

Revised
arrangements
ready for
implementation
August 2020.

Consultation with
secondary school
Parent Councils and
wider school
community on equity
of provision.

ParentPay
arrangements to be
put in place for those
young people
accessing transport
provided by Inverclyde
Council.

Partnership working
with transport
providers.

Work with
communities to
support
implementation of
revised arrangements.

Revised transport
arrangements
implemented.

Payment
arrangements in
place.

Head of
Communities,
Culture and
Educational
Resources;
Service
Manager
Educational
Resources.

TBC

OP9
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Area of
Directorate

activity

Where are we
now?

Where do we
want to be?

How will we get
there (including
timescale)?

How will we know
we are getting
there?

Who is
responsible?

How much
will it
cost?

Link to
Corporate
Plan
Priority

CC&E | Develop and A range of high quality | All adult learning Improve progression Increased pathways | Community Contained OP1
R5 improve Adult learning opportunities | provision is pathways for both available to learners. | Learning and within OoP2
Learning are available for mapped and young people and Development, existing OP3
Pathways adults, however, there | processes are in adult learners. Increase in the Community resources OP4
is a lack of awareness | place to ensure no number of learners Safety and OP5
of appropriate learner completes a | Raise awareness to progressing on to a Sports OP9
pathways for young programme without | CLD providers of the positive destination. Service
people and adult being encouraged pathways available on Manager
learners engaged in to continue their the learner journey. Clear and defined
CLD activity and a learning. pathways are
lack of co-ordinated Work in partnership identified.
progression There is a better with wider CLD CLD practitioners
opportunities for awareness of partners to identify and wider partners
learners in some appropriate appropriate pathways | and adult learners
areas has been pathways for for learners. have a better
identified. learners. understanding of
Consult with learners pathways for their
There are new on their experience learners.
progression and expectations of
opportunities for their learning pathway.
learners and
additional support Work across the
at transition points | partnership to identify
for those most in and target the most
need. vulnerable learners
and develop additional
support arrangements
where needed.
CC&E | Youth Whilst structures are Community Develop a new A new Youth Cabinet | Community Contained OP2
R6 Consultation in place, there is a engagement structure for Youth is established with Learning and within OP9
and need to further structures are in Representation increased numbers Development, existing
Representation | develop the Youth place that enhance | through the of young people Community resources
Structures Consultation and the participation establishment of a engaged in youth Safety and
Representation levels of our young | Youth Cabinet. participation. Sports
Structures across people. Service
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Ref
no

Area of
Directorate

activity

Where are we
now?

Where do we
want to be?

How will we get
there (including
timescale)?

How will we know
we are getting
there?

Who is

responsible?

How much | Link to

will it
cost?

Corporate
Plan
Priority

Inverclyde ensuring Develop plans for Manager
key community groups | The voices of our nominated young A new refreshed
of interest are young people have | people to sit on local Youth Participation
supported. an appropriate committees to ensure | Strategy is created to
platform to be their voices are heard | ensure young people
heard. on an appropriate are involved in
platform. service planning and
delivery. LGBTi
Carry out a review of Clyde Pride achieves
the Youth Participation | a bronze Charter
Strategy, achieve our Mark.
LGBT Charter Mark
from LGBT Youth The contribution of
Scotland for our Clyde | young people is
Pride Group & create celebrated and
a peer education highlighted through
group to tackle issues | the Year of Young
affecting young people | People programme.
on a peer level.
Increase in the
Deliver the Inverclyde | number of
YOYP Plan for 2018. candidates standing
for election and an
Ensure effective increase in the
arrangements are in number of young
place for the Scottish people involved in
Youth Parliament SYP elections.
Elections in 2019 and
2021.
Ongoing until 2021
CC&E | Community Following community The introduction of | The creation of a The pilot initiative will | Community Contained OP1,
R7 Safety & consultation and the a profile to identify the have been Learning and within OP2,
Violence completion of a locality/community | most appropriate introduced to a Development, existing OP5,
Prevention strategic assessment, | based community locality/community for | locality/community in | Community resources. OP6,
Initiative the Community Safety | safety and violence | delivery of the pilot by | Inverclyde. Safety and OP7,
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Ref
no

Area of
Directorate

activity

Where are we
now?

Where do we
want to be?

How will we get
there (including
timescale)?

How will we know
we are getting
there?

Who is
responsible?

How much | Link to

will it
cost?

Corporate
Plan
Priority

Partnership has set prevention summer 2019. Sports OP9,
out 3 overarching initiative. Members of the Service
strategic priorities The creation of a public within the Manager.
including ‘Reducing community locality/community
Violence, Crime and consultation document | will identify an
Disorder’ and to highlight the views improvement in their
‘Promoting Community of the chosen area.
Resilience’. Currently, locality/community
the majority of (existing and new The Community
responses to violence, consultations). Safety & Resilience
anti-social behaviour Team and wider
and disorder are An evaluation of the community safety
reactive and police project after 3 months | partners will have a
led. to identify better understanding
successes/areas for of issues within the
improvement and the locality/community.
opportunity to roll out
to other areas.
An evaluation of the
initiative after 12
months.
CC&E | Community The Citizen’s Panel Community During the period the We can measure the | Community Contained OP1,
R8 Safety enables the Council to | engagement department will identify | number of Learning and within OP2,
Engagement regularly consult with structures are in a range of community | community safety Development, existing OPS5,
Inverclyde residents place that maintain | safety engagement engagements carried | Community resources. OP&6,
on a wide range of high feelings of messages that out across Safety and OP7,
issues. Panel safety and low supports the reduction | Inverclyde. Sports OP9,
members are asked a | experiences of of violence, crime and Service
series of questions antisocial disorder in our We will support Manager
regarding their behaviour in communities, the national campaigns
satisfaction of where Inverclyde. reduction of that supports the
they live, their feelings unintentional harm in reduction of violence,
of safety and their our communities and crime and disorder in
experience of promotes community our communities, the
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Ref
no

Area of

Directorate

activity

Where are we
now?

antisocial behaviour.

Where do we
want to be?

How will we get
there (including
timescale)?

resilience.

How will we know
we are getting
there?

reduction of
unintentional harm

We will main high
feelings of safety in
the forthcoming
citizens panel
(2020).

Who is
responsible?

Organisational Development, Policy and Communications

How much
will it
cost?

Link to
Corporate
Plan
Priority

ODPC | Pay and A new Pay and A revised Pay and Finalise the New structure is in Head of OD, £830,000 OP9,
1 Grading Grading structure has | Grading model is Implementation Plan, place. Policy and which has OP10
Structure been developed and fully implemented. including the creation Communications | been
now requires to be of a new structure and accounted
implemented. the migration of for in the
employees to this. 2019/20
budget
Appropriate testing
and employee
communication to be
carried out.
October 2019
ODPC | Health and A new Health and To record and Develop and test the The new system is Head of OD, Contained OP9,
2 Safety Safety monitoring monitor key action relevant modules in operational. Policy and within OP10
Monitoring system, Figtree, is points and control the Figtree system. Communications | existing
System under development measures which resources
and requires to be require to be Change over the
implemented implemented at current incident
Service level. reporting system to the
Figtree system.
To monitor and
record that Bring online the audit
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Ref
no

Area of
Directorate

activity

Where are we
now?

Where do we
want to be?

implementation has
taken place.

To integrate the
accident reporting
function with
Finance’s
Insurance section,
allowing a more
streamlined
investigation and
recording process
to ensure that all
documentation is
readily available for

How much | Link to

will it Corporate

cost? Plan
Priority

How will we know Who is
we are getting responsible?
there?

How will we get
there (including
timescale)?

and assessment
modules and pilot
them in selected areas
(Fire Risk
Assessment,
Education and
Environmental and
Commercial Services.

Develop the reporting
function to bring
statistical information
to the Corporate
Health and Safety
Committee as

use in the event of | required.
a claim.
December 2019
OPDC | Payroll system | The current payroll A ‘Version 8’ Carry out staff training | Stakeholders will be | Head of OD, OP9
3 system requires a upgrade is fully and stakeholder fully engaged Policy and OP10
significant upgrade to | implemented and engagement Communications
improve its rolled out across Review of processes
functionality the whole Council. | Conduct a review of complete.
processes
Staff training is
Significant testing complete.
October 2019 Significant testing
complete.
ODPC | Repopulation Limited tourism or A planned and A new web resource A new web resource | Communication Funding OP1
4 and tourism place marketing has coordinated place will be created as a in place Tourism and through OP9
‘place’ been taking place in marketing new ‘discover Health and existing
marketing Inverclyde in recent campaign, involving | Inverclyde’ website A new place Safety manager | tourism
linked to years. a range of partners, | under the support to marketing campaign funding,
overarching linked to the work Inverclyde tourism, the | developed and co- support
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Area of
Directorate

activity

Where are we
now?

Where do we
want to be?

How will we get
there (including
timescale)?

How will we know Who is
responsible?

we are getting
there?

How much
will it
cost?

Link to
Corporate
Plan
Priority

council
branding
exercise

Previously as part of a
previous repopulation
work, there was a
council led, successful
short-term ‘Inverclyde
Living’ place
promotion marketing
campaign.

of Tourism
Inverclyde and
using a
redevelopment of
the ‘discover
Inverclyde’ brand to
promote Inverclyde
as a place to
encourage more
visitors, more
businesses and
more new residents

local area tourism
partnership in the first
half of 2019 supported
by a place marketing
campaign throughout
2019 and 2020
focused on promoting
Inverclyde as a place
to visit, live and work.

ordinated across a
range of on and
offline mechanisms

Increased visitor
numbers to
attractions

Increased
attendance at major
events (where
directly supported)

Improvements in
population
measurements.

sought from
external
partners
and
through
existing
earmarked
reserves for
repopulatio
n and
events.
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6. Education, Communities and Organisational Development Performance Information

Performance Target Lower 2017/18
Key performance measures 2019/20 limit/ Rank/national

alarm average
2015/16 2016/17 2017/18 2018/19

The percentage of performance

appraisals completed in the year and Data is
the individual development plans 91% 93% 94% being 93% 91%
agreed calculated )

Equal opportunities: % of the highest
paid 5% of earners among Inverclyde

Council employees that are women Data is

(excluding teachers) (CORP 3b) 53.2% 52.94% 53.92% being 52.5% 47% _
calculated

sources: LGBF Annual Return; Inverclyde

Performs

Libraries - total number of visits Data is

source: Libraries and Museums Records; : 423,000 | 400,000
Inverclyde Performs 419,720 418,079 428,785 being

calculated
Number of visits to/usages of council-
funded or part funded museums

Data is
source: Libraries and Museums Records; 78,506 70,256 57,053 being 70,000 65,000 -
Inverclyde Performs calculated
Number of adult learners achieving core . 2019/20 targets have
skills qualifications (KPI 17) DEIEILS been adjusted to
229 250 246 being 186 140
reflect other modes of

calculated :

source: Inverclyde Performs delivery
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Key performance measures

Performance

2015/16 2016/17 2017/18

2018/19

Target
2019/20

Lower
limit/
alarm

2017/18
Rank/national
average

Number of adult learners improving 2019/20 targets have
their literacies (KPI 18) Data is been adjusted to
519 601 616 being 457 380 reflect other modes of
source: Inverclyde Performs calculated delivery
P1 — P3 Free schools meals provision Data is
74% 76.2% 74.3% being 75% 70%

calculated
% of primary pupils (P1, P4 and P7
combined) achieving expected levels or 5
better in literacy (based on reading, writing ata not
and talking and listening) - - 73..5% yet 75% 70% S;:](?tﬁzd

available )
West Partnership Regional Improvement Plan Critical
Indicator
% of primary pupils (P1, P4 and P7
combined) achieving expected levels or Data not Scotland
better in numeracy ] ] 0% yet 82% 75% 78.4%
West Partnership Regional Improvement Plan Critical 2l
Indicator
% of S3 pupils achieving third level or better
in literacy (based on reading, writing and Data not Scotland
talking and listening) i ) 90.5% yet 91% 88% 87.3%
West Partnership Regional Improvement Plan Critical ) available )
Indicator
% of S3 pupils achieving third level or better Data not o
In numeracy - - 85.6% 0 0 Scotlan
YrYgiita It:’oarrtnership Regional Improvement Plan Critical ° av Zg./i?atbl e B89% B83% 89%
% of S3 pupils achieving fourth level or 5
better in literacy (based on reading, writing ata not
and talking and listening) - - 42.8% yet 45% 40% S:gtﬁzd
West Partnership Regional Improvement Plan Critical available ’
Indicator
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Performance Target Lower 2017/18

Key performance measures 2019/20 limit/ Rank/national
alarm average
2015/16 2016/17 2017/18 2018/19
% of S3 pupils achieving fourth level or Data not
better in numeracy } ) 42 2% yet 45% 40% Scotland
West Partnership Regional Improvement Plan Critical ) . 56.1%
Indicator available
% of leavers achieving 1 or more awards at
SCQF Level 6 or better
. ; - Data not
Yr\]/gisct I:a:rtnershlp Regional Improvement Plan Critical 59.7% 64.8% 68% yet 70% 62% Scotland
U : 62.2%
available
% of leavers achieving 5 or more awards at
SCQF LeveI_6 or better N Breria ok
}lr\]/giitalfoa:rtnershlp Regional Improvement Plan Critical 30.4% 32 5% 35.6% yet 36% 31% Scotland
available 36%
% of leavers achieving SCQF Level 5 or
better in literacy
; ) - Data not
}lr\]/giitalfoa:rtnershlp Regional Improvement Plan Critical 81.2% 83.2% 84.9% yet 86% 81% Scotland
: 82%
available
% of leavers achieving SCQF Level 5 or
better in numeracy Data not Scotland
West Partnership Regional Improvement Plan Critical 71.6% 73.9% 73.5% yet 76% 71% 0
Indicator available 69%
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Performance Target Lower 2017/18
Key performance measures 2019/20 limit/ Rank/national

alarm average
2015/16 2016/17 2017/18 2018/19

% Attendance rates:

e primary schools (SPI 050aiK) 94.8% 94.3% 93.8% 95% 92%

e secondary schools (SPI 050biK) 91.1% 90.1% 89.6% Data not 92% 87%
yet

 additional support needs 91% 90.1% 91.8% available 92% 87%

schools (SPI 050ciK)

source: Inverclyde Performs

Exclusion rate per 1,000 pupils:

e primary 13 2.7* 5.0

e secondary 28.2 35.8 45.6 Data not
yet no targets set
available

e additional support needs 14.1 12.7 12.1

¢ looked after children — primary 18.7 10.0 10.9

e looked after children — 95.7 108.9 126.1

secondary
e looked after children - additional 41.7 47.6 55.6

support needs (KPI 48)
source: Insight

*supressed data due to small numbers
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Performance Target 2017/18
Key performance measures 2019/20 Rank/national

average
2015/16 2016/17 2017/18 2018/19

Satisfaction with Inverclyde as a place
to live.
P P No target | No target
Biennial Biennial

source: Inverclyde Citizens’ Panel (Combined 75% survey 74% survey set set )
response of very satisfied/satisfied).
Satisfaction with Neighbourhood as a
place to live. o o

81% Biennial 86% Biennial No target | No target )
source: Inverclyde Citizens’ Panel (Combined survey survey set set
response of very satisfied/satisfied).

¢ This option was not included in survey
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7. Appendix 1: Strategic Planning Priorities

SHANARRI Wellbeing Indicator

Safe Protected from abuse, neglect or harm and supported when at risk. Enabled
to understand and take responsibility for actions and choices. Having access
to a safe environment to live and learn in.

Healthy Achieve high standards of physical and mental health and equality of access
to suitable health care and protection, while being supported and encouraged
to make healthy and safe choices.

Achieving Being supported and guided in lifelong learning. Having opportunities for the
development of skills and knowledge to gain the highest standards of
achievement in educational establishments, work, leisure or the community.

Nurtured Having a nurturing place to live and learn, and the opportunity to build
positive relationships within a supporting and supported community.

Active Having opportunities to take part in activities and experiences in educational
establishments and the community, which contribute to a healthy life, growth
and development.

Respected  Respected and share responsibilities. Citizens are involved in decision

and making and play an active role in improving the community.
Responsible
Included Overcoming social, educational, health and economic inequalities and being

valued as part of the community.

IOIP Strategic Priority Ref

Inverclyde’s population will be stable and sustainable with an appropriate balance of socio- SP1
economic groups that is conducive to local economic prosperity and longer term population
growth

There will be low levels of poverty and deprivation and the gap in income and health SP2
between the richest and poorest members of our communities will be reduced

Inverclyde’s environment, culture and heritage will be protected and enhanced to create a SP3
better place for all Inverclyde residents and an attractive place in which to live, work and
visit.
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7.

Appendix 1: Strategic Planning Priorities

Corporate Plan Organisational Priorit
To promote Inverclyde to both residents and visitors alike, as a great place to live, work
and visit
To work collaboratively to enable strong, connected and empowered communities,
particularly in areas of deprivation, so that residents have influence and control over the
things that matter to them

To grow our local economy in a way that creates opportunities for all our residents,
including access to good quality jobs.

To reduce the prevalence of poverty in our communities, with a particular focus on
reducing child poverty

To safeguard, support and meet the needs of our most vulnerable families and
residents.

To improve the health and wellbeing of our residents so that people live well for longer.
To protect and enhance our natural and built environment
To preserve, nurture and promote Inverclyde’s unique culture and heritage

To deliver services that are responsive to community needs and underpinned by a
culture of innovation, continuous improvement and effective management of resources

To develop motivated, trained and qualified employees who deliver quality services that
meet current and anticipated service needs.
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8. Appendix 2: Risk register

Corporate Directorate Improvement
Plan: Education, Communities and Risk Status as at 31/3/19 for
Organisational Development 2019/22 Activity

Risk category: Financial (F), Reputational (R), Legal/Regulatory (LR), Operational/Continuity (OC)

Improvement . Risk e . Impact L'hood n Risk score kicle . Ad(_jitional co_ntrols/mitigati_ng
- Risk no *Description of risk concern : - Quatrtile responsible? actions and time frames with end
action category rating (A) | rating (B) (A*B) .
(name or title) dates
All 1 F There is a risk that continually reducing 2 3 2 6 DMT Regular review of capacity and
resources mean that the Directorate may priorities via CDIP reports to
struggle to deliver actions, slowing down Committee.
delivery on improvement.
All 2 F The ability to retain and/or recruit suitably | 3 3 1 9 DMT Regular review of capacity and
R gualified staff into key roles may impact priorities via CDIP reports to
LR on the delivery of actions detailed within Committee.
ocC the Directorate Plan.
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1.0

11

2.0

2.1

2.2

2.3

24

3.0

3.1

Inve rC Iyde AGENDA ITEM NO: 17

council
Report To: Education & Communities Date: 7 May 2019
Committee
Report By: Corporate Director Report No: EDUCOM/56/19/RB

Education, Communities &
Organisational Development

Contact Officer:  Ruth Binks Contact No: 01475 712824

Subject: Education Services Standards and Quality Report
March 2018 - March 2019 and Improvement Plan 2019-20

PURPOSE

The purpose of this report is to present to the Education and Communities Committee for
consideration and approval, the Education Services Standards and Quality Report for March
2018-19 and the Education Services Improvement Plan for session 2019-20.

SUMMARY

Councils are required under the Standards in Scotland’s Schools etc. Act 2000 to publish an
annual report on progress towards meeting both national priorities and local improvement
objectives.

Inverclyde Council’s Education Services Standards and Quality Report — March 2018 to March
2019 and Improvement Plan 2019-20 are appended to this report. The Standards and Quality
Report aims to provide a focused summary of educational progress and a flavour of the work
delivered by our schools from March 2018 to March 2019. This information has been drawn
from a number of sources including School Improvement Plans and Standards and Quality
Reports, inspection reports, the Education, Communities and Organisational Development
Corporate Directorate Improvement Plan and the quality assurance process, including the
analysis of performance data. Importantly, the report identifies key areas where Inverclyde
Education Services can improve further and the Improvement Plan details how this will be
taken forward.

Whilst this report fulfils our legislative requirements, it is also indicative of Education Services’
commitment to self-evaluation, continuing improvement and public performance reporting.
Education Services is fully committed to providing a high quality service which will enable all
young people to achieve their full potential. As the full report is quite lengthy, stakeholders
have asked for an abridged version of key messages. This is attached as Appendix 1.

For greater detail on the performance of any individual school, Elected Members should refer
to the school’'s own Standards and Quality Report and Improvement Plan.

RECOMMENDATIONS

It is recommended that the Education and Communities Committee approves the content and
the publication of the Education Standards and Quality Report 2018 - 19 and the Improvement
Plan 2019 - 20.

Ruth Binks
Corporate Director
Education, Communities and Organisational Development
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BACKGROUND

Previously, authorities were required under the Standards in Scotland’s Schools etc. Act 2000
to publish an annual report on progress towards meeting both national priorities and local
improvement objectives. Statutory guidance under the Standards in Scotland’s Schools etc.
Act 2000 as amended by Section 4 of the Education (Scotland) Act 2016 imposed new duties
on authorities with effect from August 2017. The new duties focus on the following main issues:

o  Pupils experiencing inequalities of outcome.
e  The National Improvement Framework (NIF).
¢ Planning and Reporting.

The new duties for planning commenced on 1 August 2017 with an expectation that reports on
progress are produced as soon as possible after 31 August 2018.

This year the annual report is made up of two parts, the Standards and Quality Report and the
Improvement Plan. The Standards and Quality Report identifies progress made over the last
year against authority priorities and the NIF. It contains the findings from our ongoing
self-evaluation, including successes and identified next steps for improvement. The Education
Services Improvement Plan shows how Inverclyde Education Services will pursue continuous
improvement in key areas over the coming year. Because the Standards and Quality Report is
a comprehensive in-depth document, a summary containing key messages is attached as
appendix 1.

HIGHLIGHTS AND KEY MESSAGES

Some of the key achievements noted in the Standards and Quality Report — March 2017 to
March 2018 include:

¢ An Education Scotland inspection of how well the authority is raising attainment and
reducing the poverty related attainment gap found that Inverclyde was making very
good progress with areas of sector leading practice.

¢ An Education Scotland CLD inspection found that CLD services had strong partnership
working an leadership.

e The overall trends in Inverclyde remain very positive and continue to improve for our
performance at Higher in S5 and S6 and we perform better than our virtual comparator
in almost all measures.

o Consistently performing above comparator authorities for total tariff points in relation to
deprivation.

e Consistently performing well above our comparator authorities for pupils who achieve
higher grades.

e Data that shows we are closing our attainment gap linked to deprivation through the
targeted work of the Attainment Challenge.

e 1in 4 pupils in Inverclyde participate in the Duke of Edinburgh Awards scheme, one of
the highest uptakes in the UK.

The Improvement Plan identifies how we hope to build upon our success and further improve
education in Inverclyde. Our key priorities remain consistent. This is because we made a
commitment to schools to prioritise a few key areas and to provide continued support in these
areas and not to overwhelm schools with competing priorities or levels of bureaucracy. This
year, because of our self-evaluation in this area, we will also undertake further work to ensure
that highly effective inclusive practice is taken forward through locality forums and joined up
work on the GIRFEC pathways.

¢ Enhanced leadership at all levels will ensure that establishments are able to take forward
and implement improvements that have a positive impact for learners.

e All children and young people benefit from high quality learning experiences.

o All children and young people benefit from strong partnerships having been developed with
families and the wider community. The ongoing partnerships contribute directly to raising
attainment and achievement, and to securing positive and sustained destinations.
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e All children and young people make expected or better than expected progress in all
learning, but especially in literacy and numeracy, regardless of their background. Young
people in Inverclyde use the skills they develop in our schools to achieve positive and
sustained employment.

e All children and young people in Inverclyde experience a high quality curriculum that meets
their needs.

o All children and young people feel safe and included in our schools and are achieving their
potential.

IMPLICATIONS
Finance

The resource implications fall within devolved school management, Scottish Government
funding and authority support to schools.

Financial Implications:

One off Costs

Cost Centre | Budget | Budget | Proposed | Virement Other Comments
Heading | Years | Spend this | From
Report
£000

N/A

Annually Recurring Costs/ (Savings)

Cost Centre | Budget | With Annual Net | Virement Other Comments
Heading | Effect | Impact From (If
from £000 Applicable)

N/A

Legal

This Standards and Quality Report fulfils our legal obligations under the Standards in
Scotland’s Schools etc. Act 2000 and the recently published statutory guidance under the
Standards in Scotland’s Schools etc. Act 2000 as amended by section 4 of the Education
(Scotland) Act 2016.

Human Resources

None anticipated.

Equalities

Has an Equality Impact Assessment been carried out?

There are equality implications because of differences in achievement within different sectors of
pupils, for example, by deprivation, gender, looked after children etc.

Yes See attached appendix

This report does not introduce a new policy, function or strategy or recommend
v | No a change to an existing policy, function or strategy. Therefore, no Equality
Impact Assessment is required.
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Repopulation
The Standards and Quality Report provides a flavour of the high quality of education available

in Inverclyde and our ambitious plans for the children and young people in Inverclyde, which
may help to make the area a more attractive place in which to live in.

CONSULTATIONS

None.

BACKGROUND PAPERS

Appendix 1 Education Services Key messages from Standards and Quality Report — March
2019.

Appendix 2 Education Services Standards and Quality Report. — March 2018 — March 2019.
Appendix 3 Education Services Improvement Plan — 2019/20.
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School/Establishment Leadership

Key Strengths

Leadership continues to be very strong across Inverclyde at both authority
and establishment level. The influential leadership at all levels was highly
praised by Education Scotland in May 2018.

The development of Leadership pathways means that there are increasing
support networks and development opportunities in place for our current
leaders and those who may wish to take up leadership positions in the
future.

Next Steps

» Develop clarity and purpose of an empowered system in line
with national advice.

» Implement the West Partnership toolkit on empowerment.
» Develop local guidance on empowerment.

» Continue to work with the West Partnership, Leadership and
Succession Planning workstream, to share practice and ensure
a consistent approach to succession planning.

» Monitor and evaluate the impact of existing leadership
programmes.

» Further develop a culture of Leadership Coaching at all levels to
improve outcomes for learners.



Teacher Professionalism

Key Strengths

Inverclyde Council continues to offer a comprehensive programme to
support career long professional learning and to support improvement
across the service.

We consider the continued opportunities for professional learning to be a
key strength. The impact of professional development can be seen in the
classroom and has contributed to raising attainment and closing the
poverty related attainment gap. Whole authority programmes are now
embedded to ensure a more consistent approach to learning, teaching and
assessment.

Inverclyde practitioners are fully involved in West Partnership events and
learnina opportunities.

Next Steps

» Continue to roll out professional learning opportunities for all staff
linked to the improvement planning cycle; this will include strategies
to reduce the attainment gap linked to deprivation.

» Ensure that Career Long Professional Learning impacts on playroom
/ classroom practice.

» Embed the learning, teaching and assessment policy and develop a
consistent and shared understanding of high quality learning and
teaching.

» Evaluate Authority programmes in literacy, numeracy, health and
wellbeing and nurture.



Key Strengths

Partnership working remains strong across Inverclyde. The work being
undertaken as part of the Attainment Challenge was identified as sector
leading in the recent Education Scotland Inspection.

The new Inverclyde Education Services Parental Engagement Strategy
2018/19 was launched in May 2018, strongly reflecting parental and
partner views gathered as part of our consultation process.

In June 2018, King’s Oak Primary School was successful in winning the
Family and Community Learning category at the Scottish Education
Awards. Kilmacolm Primary School was also successful in winning the
Raising Attainment in Literacy Award, for their programme encouraging
reading both in school and at home with the family.

Next Steps

» Strengthen joint working through West Partnership to take
forward Scottish Government’s Action Plan on Parental
Involvement and Engagement.

» Continue to ensure a co-ordinated response to family learning is
taken forward to maximise impact on attainment

» Continue to improve and expand communication, consultation
and collaboration with parents/ carers and the wider community,
to ensure that all are fully involved.

» Continue to work on targeted intervention work with inactive
children and young people from SIMD 1 and 2.



Key Strengths

Performance in Inverclyde schools remains strong and we perform better
when compared to those in similar circumstances in almost all measures.
There is a strong and improving trend in almost all measures in the senior
phase and the Broad General Education.

The Attainment Challenge continues to show a continued very positive
trend in data as to how schools are raising attainment overall and closing
the attainment gap linked to deprivation.

In Inverclyde we pride ourselves on the wider opportunities for children
and young people to achieve their very best. These opportunities include
outstanding success in musical and sporting activities at both a local and
national level.

Next Steps

e Strengthen joint working through West Partnership to take forward
Scottish Government’s Action Plan on Parental Involvement and
Engagement.

e Continue to ensure a co-ordinated response to family learning is taken
forward to maximise impact on attainment

e Continue to improve and expand communication, consultation and
collaboration with parents/ carers and the wider community, to ensure
that all are fully involved.

e Continue to work on targeted intervention work with inactive children
and young people from SIMD 1 and 2.



Key Strengths

Inverclyde Council’s schools, early years centres and Education Services
deliver a high quality of provision overall and are well placed to continue
to drive improvement. The quality assurance framework for schools has
been reviewed to ensure that Education Services continues to provide
support and challenge to all schools and centres.

The Attainment Challenge funding has meant that we are now in a position
to be able to provide increasingly high quality support and training
opportunities across all sectors. Schools have used Pupil Equity Funding
to build upon the work of the Attainment Challenge and continue to
evaluate the impact of interventions.

There is a continually increasing focus on data at school and authority
level and this data is now being used to best secure improvements for
learners. Schools and establishments have clear plans in place which are
now informed by comprehensive data packages to identify evidence based
interventions that will drive improvement. The high quality of self-
evaluation and planning is contributing to Inverclyde’s success in raising
attainment and closing the poverty related attainment gap.

Next Steps

» Work alongside schools/establishments to moderate evaluations of
improvement, learning and teaching and leadership as part of the
improvement planning cycle.

» Embed the use of a consistent authority wide data set in all schools
in Inverclyde. This data set will be linked to SIMD levels to highlight
any gaps linked to deprivation.

» Schools are better able to use data to inform improvement through
self-evaluation.



The Development of our Curriculum

Key Strengths

Schools are increasingly defining their curriculum to meet the needs of
their local context. Schools in Inverclyde are empowered to develop and
lead their own curriculum.

The literacy and numeracy pathways are supporting schools to increase
the pace of the curriculum but still ensure breadth and depth.

Schools are improving in their ability to define appropriate pathways for
young people in their senior phase. Linked to the work on DIYW,
employability skills are increasingly prominent through the Broad
General Education and into the senior phase. More pupils are registered
for My World of Work.

Continued progress has been made with the 1+2 languages initiative.

Next Steps

» Continue to engage with the West Partnership to develop
curricular / specialist network workstream to ensure appropriate
pathways for all learners.

» Continue to develop the senior phase through enhanced pupil
choice and monitoring of progress. Define the Inverclyde ‘offer’
for senior pupils.

» All establishments to continue to develop pathways for all
learners.

» Work with all stakeholders to increase positive and sustained
destinations to 95%.



Key Strengths

Exclusion rates in Inverclyde remain significantly below the national
average. Inverclyde’'s Positive Relationship Positive Behaviour (PRPB)
policy was re-launched this year and is undoubtedly a significant
contributory factor in the continuing decline in exclusion rates.

The ongoing work on nurture has been taken forward with a high
proportion of staff having been trained on fostering nurturing
relationships with pupils.

Building on strong established practice and partnerships, Inverclyde is in
a very good position to continue to take forward the Getting It Right for
Every Child (GIRFEC) agenda.

The recent inspection of Inverclyde Children’s Services highlighted the
very strong partnership approaches to ensure that the needs of all pupils
in Inverclyde are met. The work of the Attainment Challenge was
identified as a key strength.

Next Steps

» Fully integrate inclusive education as the responsibility of all at
both establishment and Education HQ.

» Continue to monitor and improve educational performance and
attendance, with a particular focus on links to deprivation, LAC
and barriers to learning.

» Increase the number of LAC pupils entering a positive and
sustained destinations.

» Embed actions from the additional support review.
» Continue to implement actions of the Autism / Communication

Friendly Schools though dissemination of learning from
‘Communication Friendly Schools’ and ‘LIAM project’ pilots.
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Foreword |

Welcome to our Standards and Quality Report for the period April 2018 — March 2019.

This report provides the people of Inverclyde with the performance information needed to
understand how well Inverclyde Council is improving education across the authority. The
report links to the key drivers of the National Improvement Framework (NIF) and also to
the Education Services Improvement Plan which clearly states how Inverclyde Council
intends to drive forward further improvements over the coming year.

It is vital that we continue to work in partnership to ensure that the standards and quality
which are at the heart of an effective education service are maintained and continue to
improve in Inverclyde. We are delighted that these partnerships remain strong and
would like to thank all of those who have tirelessly supported our young people to
achieve the incredible achievements contained in this report.

Inverclyde Council is committed to delivering a high quality education provision in
learning environments fit for learning and teaching in the 21 century. Environments that
nurture ambition and aspirations, improve attainment and achievement, and create and
widen opportunities for all children and young people to achieve their full potential.
Throughout this Standards and Quality Report you will see examples of how this
commitment has been demonstrated.

Whilst you will read about our many successes and improving trends in attainment and
achievements, this report also outlines some of our key priorities for the coming year.
We will continue to put children, families and communities at the centre of our plans,
activities and improvements, and build on our strengths and achievements. By doing this
we will demonstrate our ongoing commitment to getting it right for every child, citizen and
community.
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Vision and Context

Inverclyde Council, along with the community planning partnership, the Inverclyde Alliance, has
taken the Scottish Government’'s Getting it Right for every Child framework a step further and
made a commitment to Get it Right for every Child, Citizen and Community.

Our focus is on making Inverclyde a place which nurtures all its citizens, ensuring that everyone
has the opportunity to have a good quality of life, good mental health and physical wellbeing.
Nurture is about growth and development both emotionally and economically. For our children
and young people in Inverclyde, our approach to improvement means that education services
has a pivotal role in ensuring that they are provided with the best possible start in life. The
wellbeing outcomes listed below remain at the heart of our approach to improving services in
order to get the best for every child and young person in Inverclyde.

There are six mainstream secondary schools in Inverclyde, 20 primary schools and 22 Early
Learning and Childcare Centres. In addition to this, Craigmarloch School and Lomond View
Academy schools support pupils with additional support needs or those who are unable to
sustain a placement in a mainstream school. In school session 2018/19 there was 5343 primary
school pupils and 4305 secondary school pupils. There are also 177 pupils in ASN schools and
1318 children in Early Years settings.

Wellbeing Outcomes

We have a number of wellbeing outcomes (SHANARRI) that we wish to achieve for our
children and young people. These are:

s Safe: Our children will be kept safe.

¢ Healthy: Our children will have the best possible physical and mental health.
% Achieving: Achievement will be raised for all.

¢ Nurtured: Our children will have a nurturing environment in which to learn.

s Active: Our children will have the opportunity to take part in activities and

experiences which contribute to a healthy life, growth and
development.

% Respected Our children will feel respected and listened to, share responsibilities
and and be involved in decisions that affect them.
Responsible:

7
£ X4

Included: Our children will be supported to overcome social, educational,
health, employment and economic inequalities and feel valued as
part of the community.
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Inverclyde has benefited from significant investment as part of the ongoing regeneration of the
area. An ongoing £200 million schools estates programme, has delivered, and will continue to
deliver, new and refurbished schools which are amongst the best in the country, for all pupils in
Inverclyde by 2020. Our schools are not only helping to develop a strong sense of community
but have been built with innovation and sustainability at the forefront of design.

In 2015 we started the very exciting work to decrease the attainment gap linked to deprivation
through the Attainment Challenge. The Attainment Challenge is a programme which initially
targeted primary schools in seven local authorities with the highest percentage of deprivation.
The initial bid to support primary 1 class in six primary schools in Inverclyde during the academic
year 2015/16 was built upon the premise of start small and think big. During the academic year
2018/19, Attainment Challenge funding directly supported all primary stages in 12 schools which
serve the most deprived areas in Inverclyde and S1-S3 in all of our secondary schools. The
evidence based learning undertaken through the Attainment Challenge was rolled out to every
school in Inverclyde and has enabled the authority to provide a framework to support schools to
deliver their Improvement Plans. All schools across Scotland are allocated Pupil Equity Funding
(PEF) according to the level of children attending the school who are in receipt of free school
meals. Further information on the impact of PEF is contained in the last section of this report.



Key Achievements as of March 2019

A few highlights:

Kilmacolm Primary School won the Education Scotland “Raising Attainment in Literacy”
award. #KPSLovesReading project encourages child and parental engagement.

King’s Oak Primary School won the Education Scotland “Family and Community Learning
Award”.

Aileymill Nursery Class, Larkfield Children’s Centre and Wellpark Children’s Centre have
developed sector leading intergenerational work across a range of settings.

The 1140 Hours Implementation team won the Team of the Year category at the Pride of
Inverclyde awards.

Sector leading report from Education Scotland’s inspection of Inverclyde Attainment
Challenge. The report noted the strong driver for change and recognised Inverclyde
Council had implemented a range of sector leading approaches.

The work of the attainment challenge project continues to be recognised and valued
nationally.

Over the year 2018/19, Community Learning and Development learners achieved 435
SQA awards, an increase from 262 the previous year. This included over 90 awards from
the CLD PEF Workers at Inverclyde Academy and Kings Oak Primary School as well as
35 from the Primary Attainment Team.

The Clyde Conversation Steering group consisting of 12 secondary school pupils
continued to work together and planned, prepared and delivered the Clyde Conversations
3(b) event to over 80 secondary school pupils in November 2018.

2018 saw a 72% increase in the number of young people completing their Gold Duke of
Edinburgh’s Award, contributing to an excellent year with 219 young people completing
their award across all levels. Inverclyde remains the 4™ best performing authority in the
country.

The appointment of CLD Workers in two of our Secondary Schools and two Primary
Schools utilising the Pupil Equity Funding to support the raising attainment and improving
the health and wellbeing agenda in schools.

Moorfoot Primary School was the first school in Inverclyde to be presented with the
Scottish Schools Digital Award.

Inverkip Primary School is the current West of Scotland Sportshall Athletics Champions.
Inverclyde Academy Young Enterprise won the Renfrewshire area finals - winners of best
business report with additional awards for the best digital presence and best display
stand.

Inverclyde schools presented at a world conference on Visible Learning.

The good practice established in Inverclyde schools was shared with colleagues at the
ADES National conference.

Presentations at Scottish Learning Festival and West Partnership events.

Staff from Aileymill Primary School presented to other local authorities on the awareness
of Mental Health in schools.

A range of partnership events have been organised engaging over 1000 secondary
students particularly around STEM, Employability and Careers.

Senior school students attended Inverclyde Modern Apprentice Job Fair at Greenock
Town Hall.

Inverclyde schools participated in activities to celebrate and commemorate the 100
anniversary of WWI.
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¢ Young Enterprise Scotland — Inverclyde secondary schools continue to participate in the
entrepreneurial company programme. Inverclyde Academy and Clydeview Academy
successfully won 5 awards at the Regional Finals.

o Greenpower Electric Car Project — Inverclyde Academy have continued to build on the
previous year’s success with this “build an electric race car project” by becoming Scottish

Champions. The team will represent Scotland at the International Final at the world
famous Silverstone racetrack.

e The Recruit — 7 Young people landed jobs via the programme and raised £9k for charity.

¢ Incredible Innovations — Sponsored by Morrison Construction in partnership with DYW
West Notre Dame High School won the regional construction challenge and won £1000
for the school.

e Concert Band and Wind Orchestra achieved Gold and Gold Plus awards at Regional and
National Events. Inverclyde are the only local authority in Scotland who has qualified for
the finals since the festival started 10 years ago.

e Sports Careers — 50 students showing an interest in sports related careers attended a
bespoke event in Renfrewshire to talk with Sports Companies and Industry professionals.

e 5 primary schools achieved gold national school sports awards and 6 achieved silver.
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School/Establishment Leadership

External Inspection Evidence from 18/19

Education Scotland Scottish Attainment Challenge Inspection

Inverclyde Council was inspected during May 2018. The theme for this inspection was “How
well is Inverclyde Council improving learning, raising attainment and closing the poverty-related
attainment gap?” The Inspection team identified that through a range of well-chosen and
targeted interventions, reflecting sector leading practice, Inverclyde Council is making very good
progress in improving learning, raising attainment and narrowing the poverty-related attainment

gap.

The following strengths and areas for development were identified in the report:

« The very strong vision and shared values which are ‘lived by all’ across the
authority.

« The influential leadership at all levels, from the Chief Executive, head of
education through the central teams, and heads of establishments empowering
staff to play their part in improving the life chances of children, young people and
their families.

« Sector-leading evidence-based professional learning resulting in a culture of
strong reflective and confident practitioners.

« Staff and partners working very effectively together to provide sensitive and
well-judged support for children and young people, which is improving literacy,
numeracy and health and wellbeing outcomes.

» Robust self-evaluation, supported by strong strategic governance, at the heart of
Inverclyde Council’s practice.

« Continue to secure high-level outcomes for all children and young people.

« Strengthen exit and continuation strategies for Scottish Attainment Challenge
initiatives.
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Education Scotland Community Learning and Development Inspection

Community Learning and Development (CLD) and Partners within Inverclyde Council and the
area of Inverclyde Central were inspected by Education Scotland during January and February
2019. The inspection team used the “How Good is the Learning & Development in Our
Community” framework to assess the following indicators:

Improvements in Performance Good
Impact on the Local Community Good
Delivering the Learning Offer with Learners Very good
Leadership & Direction Very good

The following strengths and areas for development were identified in the report:

Strengths

Strong partnership working in relation to the Attainment Challenge.
Community Planning partners’ understanding of the essential role of CLD.
Strong culture of mutual support amongst organisations and groups.
Strong and effective leadership for CLD.

Evolving youth voice.

Aspects for development

e Implement locality planning.
e Improve joint self-evaluation across strategic partners in CLD.
e Implement the CLD plan with focus on outcomes.
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Education Scotland School Inspections 2018/19

School Inspections

During the academic session 2018/2019 Education Scotland published inspection reports on four
educational establishments in Inverclyde.

September
2018 Excellent Very Good Excellent Very Good
March
2019 Satisfactory Good Satisfactory Satisfactory

February

2019 Very Good Good Good Good
March
2019 Not Assessed Satisfactory Not Assessed Satisfactory
April
2019 Not Assessed Good Not Assessed Good

Thematic Inspections
In addition, three National Thematic Inspections took place across the authority in early 2019:
e St Joseph’'s Primary School was involved in an inspection of Empowerment for
Curriculum Leadership.
e Clydeview Academy was involved in an inspection of Numeracy and Mathematics.
¢ Notre Dame High School was involved in an inspection of Empowerment for Parent and
Pupil Participation.
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Care Inspectorate Early Years Inspections 2018 /19

From April 2018 until March 2019 the Care Inspectorate visited seven early years’

establishments.

Inspection

Date

April 2018

October
2018

November
2018

October
2018

August
2018

*March
2018

October
2018

Quality of

Care and

Support

Very Good

Very Good

Good

Very Good

Good

Very Good

Very Good

Quality of

Environment

Very Good

Good

Not
Assessed

Not
Assessed

Not
Assessed

Very Good

Not
Assessed

Quality of
Staffing

Not
Assessed

Very Good

Good

Not
Assessed

Not
Assessed

Not
Assessed

Not
Assessed

*Inspection was in previous year; however report was not published until April 2018

Quality of

Management

and

Leadership

Not
Assessed

Good

Not
Assessed

Very Good

Good

Not

Assessed

Very Good
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The Quality and Impact of Leadership within Schools and at all Levels

Evidence we gather:

e School/establishment Education Scotland and Care Inspectorate inspection reports.

o Self-evaluation of schools/establishments of HGIOS? 4 and HGIOELC? Quality Indicator
1.3 - Leadership of Change.

¢ Number of aspiring Head Teachers who are undertaking courses to meet the Standard for
Headship.

e Number of senior managers in Early Learning and Childcare with BA Childcare Practice.

¢ How staff are undertaking professional development to meet the standards for Leadership
and Management.

e Local authority school reviews.

Last year we said we would have:

Implemented and evaluated the Inverclyde Leadership Strategy. This includes:

o Identifying clear pathways for leadership.

¢ Continuing to develop a structured programme to support teachers who are actively
seeking promotion.

e Monitoring and evaluating the impact of the existing programmes.

¢ ldentifying opportunities for those in promoted posts to take on further leadership roles to
share knowledge and expertise

o Working with all mentors to share good practice and support improvement.

e Developed leadership opportunities as part of the Glasgow City Region Education
Improvement Collaborative, Early Years’ theme.

Here’'s how we got on:

Identifying clear pathways for leadership

All establishments are now familiar with the Leadership Pathways and Leadership Framework
which are becoming an integral focus for discussion during Professional Review and
Development meetings. 36 teachers have registered for Pathway 1, 41 experienced teachers /
PTs registered for Pathway 2 and 20 experienced PTs / DHTSs registered for Pathway 3.

A highly successful Leadership Festival in September, attended by over 100 teachers, further
raised the profile of leadership within Inverclyde. Feedback was most positive with requests for
more leadership workshops in the future.

10
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Leadership is being developed at Masters Level in partnership with the University of Glasgow
and the University of Strathclyde. This session we have increased the number of teachers who
are being funded towards their Masters study by 8. There are 8 teachers working towards a
gualification in Teacher Leadership and 6 teachers are piloting a new SCEL programme linking to
DIYW.

Continuing to develop a structured programme to support teachers who are actively
seeking promotion.

The ‘Uplifting Leadership’ course ran again this session, with over 30 staff from early years,
primary and secondary attending 6 twilight sessions. A new leadership programme, ‘Taking a
School Forward: A Practical Guide’ also ran as 4 twilights. Evaluations were very positive
however constructive feedback has led to changes in this year’s course.

Monitoring and evaluating the impact of the existing programmes.

As a result of feedback from our first delivery of ‘Taking a School Forward: A Practical Guide’ we
have started to roll our Leadership Coaching training to NQT mentors and staff with some
experience of coaching with a view to them becoming trainers in the future. This has been very
positively received with all teachers reporting that they have grown in confidence through the
training.

A full evaluation of the NQT programme, involving Head Teachers, mentors and NQTs was
carried out last year. As a result of this, several changes have been made to the programme
including the re-introduction of Learning Communities, increased sector working and plans to
introduce a Celebration of Learning in partnership with Psychological Services.

Identifying opportunities for those in promoted posts to take on further leadership roles to
share knowledge and expertise

A wide variety of opportunities for both non-promoted and promoted staff have been made
available to teachers who have registered for the Leadership Pathways. These include:

e Presenting at the Uplifting Inverclyde Leadership Festival
e Supporting NQT Learning Communities

e Leading Pathway networks

e Delivering NQT training

e Cost of the School Day Champions

e Voluntary mentoring

e Carrying out Collaborative Action Research

e Piloting of SCEL / DIYW programme

These opportunities are being tracked at authority level to ensure all have equal opportunities.

Two Depute Head Teachers are currently taking part in the Into Headship programme, 4 Head
Teachers are completing the In Headship programme and 9 are taking part in Excellence in
Headship modules. 2 Head Teachers are taking part in the SCEL Leadership of Early Learning
programme.

11
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Working with all mentors to share good practice and support improvement.

An NQT mentor network has been established to support practice when working with NQTSs,
upskill mentors in Leadership Coaching to develop NQT skills and to share good practice.
Raising the profile of the role of the mentor has been very well received.

Developed leadership opportunities as part of the Glasgow City Region Education
Improvement Collaborative, Early Year’'s theme.

This workstream did not go ahead as the decision was taken to include Early Years within the
wider West Partnership workstreams.

Evaluation of Leadership in Inverclyde Education Services
At authority level, there have been a number of changes in the senior leadership team over the

last three years. Feedback from schools stated that they feel that the support from the authority
and strategic direction remains strong. Head Teachers report that they have seen a marked
improvement in opportunities for leaders to share practice, opportunities for continuing
professional development and leadership, as well as a greater focus on learning and teaching at
Head Teacher meetings. Head Teachers also felt that they benefited from a very clear direction
from the senior leadership team.

There has been a turnover of Head and Depute Head Teachers in the authority, but
commendably the outcomes for pupils continue to improve. We continue to involve Depute Head
Teachers (DHTSs) as well as Head Teachers as part of the peer team undertaking whole school
reviews led by the QIT (including the Attainment Challenge leads). Feedback from the DHTs and
Head Teachers involved in peer reviews is that this has been a very valuable experience and has
led to changes in their own practice.

Working in partnership with the West Partnership and Education Scotland we have also
developed and piloted joint capacity peer review models with East Renfrewshire and
Renfrewshire Councils. This has resulted in upskilling Senior Leaders’ knowledge and skills in
the quality assurance process and in the validation of school self-evaluation grades.

The following support networks are now in place to share good practice and enhance and
develop leadership skills across Inverclyde:

¢ Regular heads of establishment meetings across the authority.

¢ Primary, secondary and early year's sector heads meetings.

e A professional learning community for Attainment Challenge primary Head Teachers.

e A professional learning community for primary Head Teachers who are not part of the
Attainment Challenge.

e A professional learning community for secondary Head Teachers.

e Early Years depute network meetings.

e Early Years teachers network meetings.

e Primary and Secondary DHT network meetings.

e SQA Coordinators network meetings.

12
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¢ NQT mentor network meetings.

e Secondary principal teacher (PT) subject meetings.
e Secondary PT Guidance meetings.

e Primary PT meetings.

e Leadership Pathway 1, 2 and 3 meetings.

e Health and Wellbeing Coordinator meetings.

e Health and Wellbeing Coach meetings.

The quality of leadership in Inverclyde remains strong, with our senior leaders buying into
professional leadership opportunities. Head Teachers work with each other and the local
authority in a collegiate and supportive manner. We have seen increased participation in the take
up of leadership development opportunities and have been able to recruit strong leadership
teams to our schools. Sampling of parents’ and teachers’ views during school reviews showed
that most staff and parents think that their school is well led. During most school reviews the
leadership and vision of the Head Teacher to ensure improved outcomes for pupils was identified
as a key strength.

A number of Head Teachers also support the Leadership Pathway networks and delivery of the
NQT programme.

What do we hope to achieve in the future?

Outcomes for Learners

Enhanced leadership at all levels will ensure that
establishments are able to take forward and implement
improvements that have a positive impact for learners.

Next Steps

Develop clarity and purpose of an empowered system in line with national
advice.

Implement the West Partnership toolkit on empowerment.
Develop local guidance on empowerment.

Continue to work with the West Partnership, Leadership and Succession
Planning workstream, to share practice and ensure a consistent approach to
succession planning.

Monitor and evaluate the impact of existing leadership programmes.

Further develop a culture of Leadership Coaching at all levels to improve
outcomes for learners.

13
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Teacher Professionalism

Teacher professionalism demonstrates the overall quality of the teaching

workforce and the impact of their professional learning on children’s progress and
achievement.

Evidence we gather:

¢ The range of quality professional learning at Masters level.

o Self-evaluation of schools/establishments of HGIOS?4, HGIOELC? Quality Indicator
2.3 - Teaching, Learning and Assessment.

e Percentage of teachers who have undertaken career long professional learning as part of
the GTCS professional update process.

e Opportunities for and impact of, professional learning opportunities.

e Local authority self-evaluation visits and school reviews.

Last year we said we would:

e Continue to roll out professional learning opportunities for all staff; this will include
strategies to reduce the attainment gap linked to deprivation.

o Ensure that teacher professional learning impacts upon playroom/classroom practice
through a revised learning, teaching and assessment policy (LTA). All observed lessons
should be satisfactory or above with the majority being judged as good or above.

o Take forward a work plan through the Local Negotiating Committee for Teachers to better
support staff that are experiencing work related stress.

Here’'s how we got on:

Continue to roll out professional learning opportunities for all staff; this will include
strategies to reduce the attainment gap linked to deprivation.

The authority has established an excellent culture of collaborative professional learning as
demonstrated through effective implementation groups and professional learning. As recognised
by Education Scotland, there is an impressive and well-structured approach for all staff through a

wide range of learning opportunities resulting in a deeper understanding of evidence based
approaches to raising attainment.

The Coaching and Modelling Officers (CMOSs) continue to provide support and guidance to class
teachers about methodology, structure of lessons, as well as planning and assessment. They
have worked alongside class teachers in all focus schools, modelling high quality teaching and
effective learning activities as well as providing valuable professional learning sessions. The
feedback from all training sessions has been very positive and the impact of the training can be
increasingly seen in classroom practice.

14
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Over the last year the Professional Learning has been delivered in the following areas:-

Sessions on improving teacher skills in teaching and assessing maths and numeracy.
This has included increasing skills and confidence in delivering Stages of Early Arithmetic
Learning, Talking about Number, use of concrete-Pictorial-abstract approaches and
Learning through Books.

Progression Pathways for Literacy and Numeracy are now in use in classrooms allowing
for better transitions between classes and from school to school to ensure a shared
understanding of progress. The Numeracy and Mathematics Pathways Early level
through to second level have been evaluated and improved. Third level numeracy and
Mathematics Pathway has now been produced and is in educational establishments.
Sessions on nurture, adolescence and attachment theories. This has resulted in a better
understanding from all school staff of their role in developing and promoting the emotional
wellbeing of all pupils.

Literacy sessions have promoted dialogic teaching, reciprocal reading, reading for
pleasure, developing writing and active literacy. CMOs have raised awareness of
recovery programmes that can be used for those who have barriers to learning for
whatever reason. The Word Aware programme is being implemented in one
establishment to improve children’s vocabulary and language in the early years.

Making learning visible to the learner underpins all practice promoted through the
Attainment Challenge and promotes a consistent message of high quality learning and
teaching in all schools. Secondary establishments are now engaging with Visible
Learning approaches.

Progression pathways through CfE levels have been produced for literacy and numeracy.
The pathways take into account the national Benchmarks and will allow for better
transitions between classes and from school to school.

There has been an increased focus on training opportunities for support staff across all
establishments, resulting in a greater understanding of supporting the needs of pupils in
literacy, numeracy and health and wellbeing.

Ensure that teacher professional learning impacts upon playroom/classroom practice
through a revised LTA. All observed lessons should be satisfactory or above with the
majority being judged as good or above.

15

The policy reflects Inverclyde’s commitment to improving pedagogy in order to raise
attainment in literacy numeracy and health and wellbeing. This has been distributed to all
teaching staff and is a key component in developing pedagogy within establishments.
Through our school reviews this session, all observed lesson were judged to be
satisfactory or above with the majority being good or above. It was identified, however,
that there is still a need to improve consistency in the quality of learning and teaching
within our establishments.

We continue to work with our colleagues within the West Partnership to develop a shared
understanding of standards and expectations.
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Take forward a work plan through the Local Negotiating Committee for Teachers to better
support staff that are experiencing work related stress and monitoring the sickness
absence of teachers

As part of a national strategy, Inverclyde Education Services continues to work alongside the
trade unions to tackle issues of workload and to decrease unnecessary bureaucracy that could
lead to work related stress. The work related stress questionnaire for teachers is now well used
and has helped to identify early and effective interventions for those who experiencing work
related stress. The LNCT committee continually review and monitor the authority’s Dignity and
Respect Policy. This is maintained as a standing item on the LNCT agenda. Through ongoing
communication and regular monitoring of workload issues, the LNCT for Inverclyde supports
teaching staff to perform their best.

It is important that we monitor the attendance of our teachers as well as that of our pupils. The
sickness absence rate for teachers rose slightly in 2016/17 after falling for the fourth previous

years in 2015/16. In session 2017/18 the rate decreased again. This compares favourably to
other parts of the Council.

DAYS LOST TO SICKNESS ABSENCE (TEACHERS)

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
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Evaluation of Teacher Professionalism in Inverclyde

Newly qualified teachers

Our NQT programme remains a key strength in Inverclyde. All NQTs in 2017/18 met the
Standard for Full Registration in June 2018 and are now registered to teach in our schools. Our
revised programme has been very well received, with more sector specific sessions to ensure
best use of time.
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Career long professional learning opportunities

We continue to use the Gateway system to record and reflect on professional learning
opportunities for teaching staff. The GTCS requires teachers to be signed off for Professional
Update on a five year rolling programme. To date we have had a 100% sign off for teachers in
Inverclyde.

What do we hope to achieve in the future?

Outcomes for Learners

All children and young people benefit from high
quality learning experiences.

Next Steps

Continue to roll out professional learning opportunities for all staff linked to the
improvement planning cycle; this will include strategies to reduce the attainment
gap linked to deprivation.

Ensure that Career Long Professional Learning impacts on playroom / classroom
practice.

Embed the learning, teaching and assessment policy and develop a consistent and
shared understanding of high quality learning and teaching.

Evaluate Authority programmes in literacy, numeracy, health and well being and
nurture.
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Parental Engagement and Partnership Working

Parental engagement focuses on ways in which parents, families and
professionals work together to support children’s learning.

Evidence we gather:

Feedback from Parent Council Representatives meetings and Parent Council meetings.
Self-evaluation of schools of HGIOS?4 / HGIOELC Quality Indicator 2.5 - Family Learning
and Quality Indicator 2.7 - Partnerships.

Quality and impact of family learning events.

Questionnaires from inspections and school reviews.

Evidence of parental involvement in Standards and Quality Reports and Improvement
Plans.

Last year we said we would:

Review and update Inverclyde’s Young Workforce plan 2014/21.

Continue to ensure that a co-ordinated response to family learning is taken forward with
partners to ensure impact on attainment. With other agencies, track the impact of
partnership work in pupils’ engagement, attainment and achievement.

Further improve consultation and communication with parents and carers and the wider
community to ensure that all are fully involved in improvements through effective self-
evaluation.

Evaluate the pilot project in primary schools for more regular reporting to parents and
shared good practice and findings of the pilots.

Focus on targeted intervention work with inactive children and young people from SIMD 1
& 2 to enhance engagement, attainment and achievement particularly the tracking of
participation of children in SIMD 1 & 2.

Here’'s how we got on:

Review and update Inverclyde’s Young Workforce plan 2014/21

18

A full review of the Young Workforce plan has been undertaken and a new 2019/21 plan
is now in place.

Partnership working is key to the successful delivery of the Developing Inverclyde’s
Young Workforce agenda. DYW West continues to work in partnership with other
agencies to increase the level of support from business organisations supporting
Inverclyde Schools.

The number of employer led activities in schools continues to increase.
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Continue to ensure that a co-ordinated response to family learning is taken forward with
partners to ensure impact on attainment. With other agencies, track the impact of
partnership work in pupils’ engagement, attainment and achievement.

The new Inverclyde Education Services Parental Engagement Strategy 2018/19 was launched in
May 2018, strongly reflecting parental and partner views gathered as part of our consultation
process. Four main areas of future focus were identified in this strategy including, parental
partnerships, communication with parents, Learning at Home and Family Learning.

This strategy places the council in a strong position to respond to the recently published Scottish
Government action plan, ‘Learning Together: A national action plan on parental involvement,
engagement, family learning and learning at home 2018/21'. Inverclyde Council currently chairs
the West Partnership, Regional Improvement workstream on Families and Communities, which
will continue to identify, share and develop best practices in addressing inequity through family
learning community capacity building and parental engagement. Inverclyde has encouraged the
involvement of parent representatives within this regional working group.

In June 2018, King’'s Oak Primary School was successful in winning the Family and Community
Learning category at the Scottish Education Awards. Kilmacolm Primary School was also
successful in winning the Raising Attainment in Literacy Award, for their programme encouraging
reading both in school and at home with the family.

Our individual school Standards and Quality reports demonstrate a strong collective commitment
to widening the participation of parents in the life of the school and in helping them to understand
and support their child’s learning. Schools continue to consult parents in the priorities for the use
of Pupil Equity funding, resulting in an increased number of schools setting up parental learning
hubs, family support rooms and a wider programme of family learning activities. Many of these
activities are highlighted in our Key Achievements area of this report.

Evidence has been gathered and monitored through a shared database collating information
from the services providing family learning opportunities. This creates a timeline of activities and
interventions taken up by families and is aligned to children’s attainment and progress.

The Families and Communities Services that are involved in the attainment challenge provide
monitoring reports on a 6 weekly basis, to provide evidence on the most successful strategies
and how these can be rolled out further.

Further improve consultation and communication with parents and carers and the wider
community to ensure that all are fully involved in improvements through effective self-
evaluation

Schools continue to consult with parents on a number of aspects of their operations and
improvement priorities. Schools continue to involve their parent council and wider parent forum in
shaping school improvement priorities and in seeking support to promote wider parental
engagement.

Inverclyde now has parental representation on the following regional and National groups:
19
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e Education Committee: 1 representative
o National Parent Forum of Scotland: 1 representative
e West Partnership, Families and Communities working group: 1 representative,

This ensures that parental opinion helps to reflect and shape both Council, regional and national
opinion and policies.

The authority continues to meet with representatives of the Parent Councils four times a session.
Areas for discussion this session have included, PEF allocations, progress of the Attainment
Challenge, the development of school websites, ASN and autism support groups, the 158 Project
providing support for families in need of help, GDPR and the impact on Parent Councils, Parent
Network Scotland support, SNSA operation in Inverclyde and the work of the West Partnership.

Parent Councils continue to be consulted in the proposed use of Pupil Equity Funding. The
Parent Council Representatives Group was also given the opportunity to share ideas on how this
funding could best used to support inclusion and school improvement.

Twenty schools and Early Years establishments have been creating new websites, eleven of
which are already published and being used by the parents. The feedback from parents and
school staff has been very positive. All sites have specific areas where aspects of parental
engagement can be highlighted.

Evaluate the pilot project in primary schools for more regular reporting to parents and
shared good practice and findings of the pilots.

The SEEMIS Progress and Achievement Application introduced in November 2019 has been
used by all of our schools to track literacy and numeracy across the CfE levels of the broad
general education. This new application also has allowed schools to create their own templates
and to look at the timing and frequency of the reports they send out to parents. Two schools have
been piloting the use of this new reporting tool.

As part of the move towards the wider use of this new reporting system, individual schools have
been consulting widely with parents about the format of the reports. The focus of our annual
authority consultation with parents this session will be on reporting to parents. This questionnaire
will be sent out to parents in May 2019 and the results will be used to help shape the format of
reports for the future.

Evaluation of parental engagement and partnership working in Inverclyde

Inverclyde Education Services are taking a lead role within the West Partnership Regional
collaborative, chairing the ‘Families and Communities’ workstream to develop strong practices
around family learning and home learning. This also continues to be a focus for our Attainment
Challenge with a number of family learning opportunities running during the school holiday
periods and a greater number of after school activities operating within our schools. The humbers
of families involved in these holiday activities continues to grow.
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The partnership with Barnardo’s, Community Learning and Development, Speech and Language
Therapy, Inverclyde Library Services continues to strengthen the involvement and participation of
parents in their children’s learning. A greater number of parents now work on a voluntary basis
within schools and Early Learning Centres, assisting with family learning activities and are more
actively involved in literacy and numeracy learning programmes.

The authority continue to provide a range of family learning events during school holidays, with a
clear focus on play, family support, literacy and numeracy development. Examples of the range
of family learning activities include reading for pleasure programmes, family literacy clubs, the
‘Families Connect’ programme, the First Minister's reading challenge, GEM (Going the Extra
Mile) project and the 'Steps to Excellence’ project.

Evidence based programmes such as Families Connect are delivered by the Attainment
Challenge Team, led by Community Learning and Development and fully supported by the
school nurture teachers, the library services and parents. The team has been trained by Save
the Children and will repeat the 8 week course as a method of engaging parents in their
children’s learning, throughout the year. This programme has been delivered in 8 schools.

Partnership working is key to the successful delivery of the DIYW agenda. DYW West continues
to work in partnership with other agencies to increase the level of support from business
organisations supporting Inverclyde Schools. The number of employer led activities in schools
continues to increase.

Partnerships and communication with parents

In session 2018/19 the authority continued to provide parents, teachers and school leaders with
the ability to access courses connected to the development of parental engagement
partnerships. 18 further members of staff also recently completed a SCEL accredited course on
‘Engaging Families in their Children’s Education’. 20 members of staff attended a new course
from the charity Connect_Scot, focussing upon ‘Evaluation - Assessing the Impact of Family
Engagement’. A further 3 members of staff participated in a ‘Family Engagement for School
Improvement’ course. 15 members of staff from across the wider Education partnership also
participated in the West Partnership/Education Scotland Parental Engagement discussion day.

We have Parent Councils in all of our schools and attendance at the authority Parent Councils’
representatives meetings has continued to grow, with opportunities to participate in discussions
about many aspects of our schools. This has included:

e The use of PEF monies to support school improvement.
e The key messages resulting from the Integrated Children’s Services Inspection of
Inverclyde Council.

e Scottish Government: Education Governance review.

¢ National Parent Forum of Scotland Review of Parental Engagement Act 2006.

¢ Additional Support Needs: provision and presumption of mainstreaming.

e Council budget proposals and impact on education.

e Primary to secondary school transition processes.

¢ Guidance to support children and young people at risk of suicide and self-harm.

e Our Place, Our Future — Inverclyde Council’'s community engagement consultation.
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A number of the Parent Councils have reviewed the focus of their group, opting to assist in
developing family hubs, wider parent partnerships and family circles.

Parents are consulted, engaged and involved in the continued development of the Holiday Lunch
Clubs that are offered across the Inverclyde Communities. At every session parents and children
are asked what was good about the session and what could be better. Holiday Lunch parental
focus groups continue to improve communication, raise awareness and encourage ongoing
participation.

Partnership working

Inverclyde continues to work well and has strong partnerships with other Local Authorities, SCEL
and Education Scotland. Examples of this include being part of the West Group of Authorities
formed to share practice including moderation processes, middle leadership, mathematics and
early learning and childcare 1140 hours developments. Our involvement in national
developments include national hubs for improving literacy and numeracy, regular meetings with
other Attainment Challenge authorities and cross authority training opportunities.  Officers
represent Inverclyde on appropriate professional groups such as the Association of Directors of
Education Scotland (ADES) and are well represented on national working and steering groups.
We maintain a close ink with our Associated Lead Officer and Attainment Advisor from Education
Scotland, receiving advice and guidance from them and in turn contributing to training events at a
national level.

Focus on targeted intervention work with inactive children and young people from
SIMD 1 & 2 to enhance engagement, attainment and achievement particularly the
tracking of participation of children in SIMD 1 & 2.

Annual performance statistics are very positive, with key increases in four areas:
o Participant sessions increased by 53%
e Activity sessions up by 36%
o Distinct participants increased by 22%
o Distinct deliverers increased by 30%

Annual performance measures well against the national average. Inverclyde is punching above
its weight exceeding the national average in four areas.
= 15% higher than the national average for the number of primary pupils

taking part in our sessions.

= 5% higher than the national average for girls participating in our sessions.

= 4% higher than the national average for the number of sessions delivered
by volunteers.

= 2% higher than the national average for the number of primary and
secondary pupils taking part in our sessions.

Primary schools with the highest level of children in SIMD 1 and 2 are engaging well with the

Active Schools programme, with seven of the top ten schools for pupil participation being
attainment challenge schools.
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Feedback from senior management within schools is positive. They value the partnership with
Active Schools and are seeing the impact across their Health & Wellbeing curriculum, not just in
extra-curricular areas.

Sport for Change programmes are seeing success in engaging non participants, improving
confidence, self-esteem, determination, resilience and motivation. Transfer of these skills to the
classroom setting has been achieved which is also targeting better performances in numeracy
and literacy.

What do we hope to achieve in the future?

Outcomes for Learners

Children and young people benefit from strong partnerships
having been developed with families and the wider community.
The ongoing partnerships contribute directly to raising attainment
and achievement, and to securing positive and sustained
destinations.

Next Steps

Strengthen joint working through West Partnership to take forward Scottish
Government’s Action Plan on Parental Involvement and Engagement.

Continue to ensure a co-ordinated response to family learning is taken forward to
maximise impact on attainment

Continue to improve and expand communication, consultation and collaboration
with parents/ carers and the wider community, to ensure that all are fully involved.

Continue to work on targeted intervention work with inactive children and young
people from SIMD 1 and 2.
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Assessment of Progress J

Assessment of progress includes a range of evidence on what children learn and achieve
throughout their school career. This includes Curriculum for Excellence levels, skills,
gualifications and other awards.

Evidence we gather:

e The percentage of pupils achieving curriculum levels in literacy and numeracy at P1, P4,
P7 and S3.

¢ Data from surveys on health and wellbeing.

e Senior phase qualifications and awards data.

e School leaver destinations.

e Wider achievement awards.

e Self-evaluation of schools of HGIOS?4 Quality Indicator 3.2 - Raising Attainment and
Achievement.

¢ Self-evaluation of establishments of HGIOELC? Quality Indicator 3.2 - Securing
Children’s Progress.

Last year we said we would:

o Take forward Inverclyde's Moderation and Assessment plan.

e Use moderation processes to ensure the appropriateness of assessments and the
accuracy of information on pupil progress.

e Use assessment information to track and monitor the progress of every pupil, in all
schools.

¢ Increase the use of accredited courses offered by schools in partnership with CLD.

o Develop robust systems to track children’s progress which are understood by all. This
includes training on the BGE toolkit.

Here’'s how we got on:

Take forward the Inverclyde Moderation and Assessment plan. Use moderation processes
to ensure the appropriateness of assessments and the accuracy of information on pupil
progress.

The Inverclyde Moderation Plan has been taken forward. Schools are allocating time for
moderation within improvement plans. Each cluster has a moderation plan which focuses on
aspects of literacy and numeracy and activities are undertaken to share standards and give staff
confidence in their professional judgments about the levels pupils are achieving.  Clusters are
providing two opportunities throughout the school year to moderate. Authority moderation of
reading and numeracy has gone through its first cycle of events.
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For the third year, moderation of standards for achievement of a level events (reading and
numeracy early through to fourth level) have taken place with neighbouring authorities. This joint
working provides reassurance that we are making progress with the strengthening of teachers’
understanding of standards.

Our team of Quality Assurance and Moderation Support Officers (QAMSOS) continues to grow,
extending into listening and talking. QAMSOs attend every national quality assurance and
moderation event for their level and, or area, collect a range of evidence from schools to
demonstrate high quality holistic questions, standards and achievement of a level, share key
learning and messages and share evidence and comment on it. Teams of QAMSOs and those
involved in inter-authority moderation are delivering in-service to staff from across the authority
on “How to run a moderation event” and “Planning for Assessment” which includes sessions on
planning assessment and moderation, holistic assessment and achieving a level. The training is
evaluated and improved after each session. This is further increasing staff confidence in
judgements around pupil progress.

Use assessment information to track and monitor the progress of every pupil, in all
schools

Teacher judgements for pupil progress in literacy and numeracy in the BGE continued to be
collated at authority level. The Scottish Government published this data and the results were
published on Parentzone on a school by school basis. Work continued with Head Teachers and
schools to ensure that systems and processes are in place.

Reliability around data has grown and further opportunities for moderation of teacher judgements
have taken place.

Progression Pathways for numeracy and mathematics and literacy and english are accessible to
practitioners. They are supporting staff in planning and tracking progressive learning experiences
for young people and will assist teachers in having a shared understanding of progress within a
level. Professional learning around the creation of the pathways has been offered and delivered
to teaching staff.

Numeracy and Mathematics Pathways have been evaluated by teaching staff and edited.

All establishments continue to participate in training to support the implementation and ongoing
use of Scottish National Standardised Assessments. There are now five training sessions which
practitioners are attending. A range of assessment information is used to inform teachers’
professional judgements on a learner’s progress through Curriculum for Excellence levels. The
consistent use of a tracking system for all schools continues to be effectively supported by our
data officer, with updated information being supplied to schools at agreed stages of the academic
session.

Training has been delivered on the National Standardised Assessment tool and the Broad
General Education toolkit.
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Raise attainment for all in numeracy and maths through continuing work on the
development of a numeracy strategy. The most significant gains will be for our children
and young people who are the most deprived and targeted through the Attainment
Challenge and Pupil Equity Funding.

Inverclyde are making good progress in raising attainment in numeracy and mathematics. In
primary one to seven attainment has increased between 2015/16 and 2018/19. Primary four
attainment saw the greatest increase of 19.7% in that period. Secondary schools saw a rise in
attainment in both the broad general education and in the senior phase across the last two years.
Pupils achieving fourth level in third year saw the greatest increase of 13% over the two years. At
first level, third level and across the senior phase the poverty related attainment gap has reduced
slightly over the two year period.

80% of primary pupils (P1, P4 and P7 combined) in session 2017/18 achieved their appropriate
Curriculum for Excellence levels in numeracy.

85.6% of S3 pupils achieved third level or better in numeracy in session 2017/18, an increase on
the previous session.

Raised attainment for all in literacy through continuing work on the development of a
literacy strategy. The most significant gains will be for our children and young people who
are the most deprived and targeted through the Attainment Challenge and Pupil Equity
Funding.

Inverclyde are making very good progress in raising attainment in literacy. At early, first and
second level attainment has increased in all areas of literacy between 15/16 & 17/18. Attainment
at first level has saw the greatest rises, with increases in reading 14% writing 19% and talking
and listening 17%. In the board general education secondary pupils’ achieving level 3 or greater
increased year on year in reading, writing and talking and listening over same period. At the
senior phase the pupils attaining SCQF qualifications at all levels increased over the same two
year period. Pupils attaining level 6 qualifications saw the greatest increase of 8.15%.

73.5 % of primary pupils (P1, P4 and P7 combined) achieved the appropriate levels or better in
literacy. The figure for S3 pupils achieving third level or better is 90.5%.

As part of the Inverclyde Literacy and Numeracy strategies we set ambitious targets for the
percentage of pupils who would leave school with National 5 in English and Mathematics:

e To increase the percentage of pupils achieving National 5 English or above by the end of
S6 from the current 60%.

e To increase the percentage of pupils achieving National 5 Maths or above by the end of
S6 from the current 40%.

The table below demonstrates that we are making very good progress in this measure:

Pupils leaving school in | % Achieved Nat 5 English | % Achieved Nat 5 Mathematics

2015 60% 40%

2016 66% 43%
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2017 74% 46%
2018 86% 59%

Develop robust systems to track children’s progress which are understood by all.
This includes training on the BGE toolkit.

Training in the use of the BGE toolkit has been delivered.

Education Officers and Attainment Challenge personnel have engaged with schools to ensure
that there is a clear understanding of what the attainment data is telling them. Primary and
Secondary Head Teachers have been involved in analysing their annual data report and have led
discussions with the Head of Education and their link Education Officer. Our robust tracking
system is in place and has been shared on the National Improvement Hub.

Following a period of consultation with schools, in September 2018, all Inverclyde Primary
schools started to use the new SEEMIS Progress and Achievement BGE tracking application, to
track the four key measures within Literacy and Numeracy. The new system has been well
received by staff and a number of schools have started to move forward with discussions around
the tracking of other CfE curriculum organisers, aspects of wider achievement and wellbeing. It
is envisaged this will be a staged introduction over the course of next session.

A small number of schools have also started to create their own report templates in line with their
new tracking ability. This aspect will be piloted in a small number of schools by the end of this
session and will be extended further in Session 2019/20. Consultation with parents has been a
central feature of this development.

Two secondary schools are currently developing a more fulsome tracking system for BGE as part
of pilot work that has been taking place. This has involved curricular departments/faculties
considering more broadly the organisers they wish to track.

For the first time, this BGE tracking system will be used by all schools to provide the teacher
professional judgements directly to Scottish Government.

Develop a robust tracking system for Early Years

A working group of early year’s practitioners have considered different ways of tracking the
learning in the Early Years setting. A number of our Primary schools with attached nursery
classes have been using the new SEEMIS Progress and Achievement application to record the
attainment of learners through the early level of CfE. This practice will be built upon further in the
coming session.
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The Inverclyde framework for Employability Skills will be used in all of our schools and
early years centres from 3-18.

Framework for Employability Skills

The Framework and support materials have been distributed to all learning establishments (3-18)
across Inverclyde. Establishments are now working towards embedding skills development
across the curriculum with a particular focus on employability. The long term vision is for all
young people in Inverclyde to be able to articulate their employability skills whilst recognising how
they have been developed and how they will apply them in the future.

Evaluation of attainment in Inverclyde

Attainment and achievement remains relatively strong overall in Inverclyde and areas for
improvement are highlighted in this report. In the senior phase, SQA results continue to rise, are
positive overall and better than virtual comparators across many key measures. Year groups in
Inverclyde often attain above both the national average and schools serving similar catchment
areas (virtual comparators). This is particularly marked in respect of the lowest attaining 20% of
the pupil population in terms of total tariff at the end of S4. Pupils in Inverclyde tend to stay on at
school longer than pupils nationally, however, not all students who choose to stay at school
beyond S4 build on this level of attainment and further work needs to be undertaken to ensure all
of our young people are making the most of their senior phase of education. In terms of
attainment versus deprivation, Inverclyde is performing very strongly against the national picture
in regard to children's attainment across a range of SIMD deciles. Through ongoing attainment
meetings, schools and the authority have identified attainment in maths to be a key area for
improvement across the authority.

Following collection of teacher judgements in 2016 which did not match standardised test data,
schools and establishments have worked to moderate standards through familiarisation with
benchmarks and moderation activities both within establishments and at cluster level. Teacher
judgements for 2017 are more robust and in line with national figures. The attainment gap
between pupils in the most and least deprived areas has reduced in most cases between 2016
and 2017, the exception being at some aspects of early level where the gap has increased. It
should be noted that 5 times as many pupils live in the areas of most deprivation as those who
live in the least deprived areas so caution needs to be applied when making comparisons.
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BGE Data June 2017 / 18 (although this is the second year of collation this data has been
is still identified as experimental)

Achievement of a Level 2017-2018

2017/ 18 . .
Data Reading Writing
Gapl | Gap2 Gapl | Gap2
All SIMD to to All SIMD to to
SIMD | 1&2 3-10 9-10 SIMD 1&2 3-10 9-10
P1/Level E 83.9% 75.0% 17.3% | 25.0% 83.2% | 76.1% | 13.7% | 18.6%
P4/ Level 1 78.6% 69.6% 16.6% | 20.4% 74.7% | 63.5% | 20.6% | 25.4%
P7/ Level 2 76.9% 68.1% 17.1% | 20.0% 70.8% | 61.9% | 17.2% | 23.2%
S3/Level 3 91.8% 88.2% 6.6% 9.0% 89.7% | 85.3% | 8.3% | 12.0%
2017/ 18 . . .
Data Listening & Talking Numeracy
Gapl | Gap2 Al Gapl | Gap2
All SIMD to to SIMD SIMD to to
SIMD 1&2 3-10 9-10 1&2 3-10 9-10
P1/Level E 86.4% | 79.4% | 13.4% | 20.6% 87.2% | 80.2% | 13.3% | 17.1%
P4/ Level 1 85.6% | 78.4% | 13.3% | 13.9% 79.7% | 69.3% | 19.0% | 25.1%
P7/ Level 2 82.9% | 75.7% | 13.9% 18.4% 72.8% | 62.4% | 20.5% | 28.6%
S3/ Level 3 92.4% | 89.4% 5.7% 7.8% 84.9% | 81.4% 6.4% 14.4%

Literacy & Numeracy

This graph shows the overall performance in literacy and numeracy for all those who left our
schools in 2017/18. Overall in literacy and numeracy, at SCQF level 4, our performance has
improved year on year from 2009/10 to 2017/18. At SCQF level 5, the trend of attainment
continues to improve.

29



Inverclyde

council STANDARDS AND QUALITY REPORT 2018/19

Improving attainment in literacy and numeracy

Percentage of Leavers Attaining Literacy and Numeracy
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Attainment for All

This graph shows the total tariff scores divided into the lowest, middle and highest percentage of
attainment cohorts.  The lowest attaining 20% and the middle 60% are above the national
average and our West Partnership comparator figure. The attainment of the lowest 20%, middle
60% and highest 20% is below the virtual comparator. This is due to a large number pupils
staying on to S6 in Inverclyde compared to the virtual comparator or the national picture.

Improving attainment for all
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Attainment v Deprivation

This graph shows the total tariff scores of pupils against their deprivation. SIMD band 1 being the
most deprived and SIMD band 10 being the least.

The total tariff scores of pupils in SIMD bands 1 to 9 leaving Inverclyde schools are consistently
greater than the national trend. There is only one pupil in SIMD 10. Schools have a greater
focus on SIMD information linked to attainment through the work of the attainment challenge.

Tackling disadvantage by improving the attainment of lower attainers relative to higher attainers

Attzsinment versus Deprivation
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The tables below show our performance at Higher in S5 and S6. The overall trends in Inverclyde
remain very positive and we perform better than our virtual comparator in all measures. We
continue to perform in line with or below the national average in most measures. Our aim is to
close the gap between Inverclyde and the national measures and this is being achieved in most
measures with 1 or more Highers rising above the national average.

By the end of S5 1 or more Highers 3 or more Highers 5 or more Highers
Inverclyde Virtual National | Inverclyde | Virtual National | Inverclyde | Virtual National
comparator comparator comparator

2018 63.9 55.4 41.3 33.9 18.0 15.2

2017 60.9 52.3 59.1 37.9 32.2 38.8 16.9 14.7 18.8
2016 60.4 51.4 59.0 35.4 30.9 38.8 | 16.3 14.3 18.7
2015 54.9 51.4 57.5 34.2 30.0 37.0 14.2 13.4 18.0
2014 52.4 46.2 52.7 30.7 26.6 332 | 152 12.3 16.6
2013 46.9 41.9 49.6 27.7 23.0 30.0 10.2 9.0 12.9
2012 49.2 39.8 47.7 28.5 22.2 285 | 11.9 9.1 12.2
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By the end of S6 1 or more Highers 3 or more Highers 5 or more Highers
Inverclyde Virtual National | Inverclyde | Virtual National | Inverclyde | Virtual comparator | National
comparator comparator

2018 66.8 75.4 66.2 | 48.4 41.2 449 | 324 27.1 30.4
2017 66.4 55.9 63.4 47.5 39.0 47.7 31.6 26.3 335
2016 61.3 56.7 62.6 | 45.9 39.5 46.8 | 29.5 26.4 32.6
2015 59.6 52.9 59.3 41.5 36.9 44.0 26.8 24.7 30.8
2014 55.2 50.0 57.2 38.7 34.7 42.4 | 23.7 23.4 29.5
2013 56.5 46.5 54.6 39.5 32.3 39.8 26.7 21.0 26.9
2012 524 46.1 52.6 38.1 31.8 38.2 241 20.4 25.7

Source: Insight Breadth and Depth All Candidates

How do we perform for our leavers destinations?

School Leaver Destination Results (SLDR) Initial

Inverclyde | Ranking Scotland Local Change in 2016/17 2015/16 2014/15
2017/18 authority rank
quartile 2016/17-
2017/18
93.3 26th 94.4 4" down 3 93 94.3 94.6

Inverclyde Council SLDR 2017/18 (Initial destination percentages)

S oz | 22 S 17|25 888 9SS RES| § |RS
o & = o= = == ® | X %) 5 2
o @ D Si 3 || & 2 ® 5| 53 L3 3
r = = = = < S 3 < ° =3 hY
School @ > o Q S8 Q 0 S O
< > > > o) > = < 5 < =t
[0) —~ —~ > 5 w S0 e = =
Inverclyde
Council 713 41.1 31.1 14 17.3 0.7 0.8 5 1.7 0 93.3
94.4
49,478 41.9 26.5 2.1 22.7 0.7 1.2 3.8 1.3 0.4
Scotland
Difference
LA to -0.8 +4.6 -0.7 -5.4 +0.4 +1.2 +0.4 -04 |-11
Scotland

* Value could provide information on a cohort of less than five or has been suppressed to prevent
calculation of data for a small cohort. Values are rounded to the nearest whole value and
therefore may not sum to 100.
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What the data tells us:

The 2017/18 figure regarding the number of pupils entering positive destinations is 93.3%. In
2017/18, there were 713 school leavers in Inverclyde, 71 less than in 2016/17. The data shows
that there was an increase (0.3%) in the number of Inverclyde pupils who entered a positive and
sustained destination (for example, further or higher education, employment or training) after
leaving school. The Inverclyde figure for this measure is now below the Scottish average which
has increased year-on-year as authorities become better at assisting their school leavers into
positive destinations.

Inverclyde continues to consistently perform and deliver on initial school leaver destinations and
Inverclyde has had no unknown leavers for the last nine years. However, the data does not show
the positive trend that we would wish and this will remain a priority for improvement next year.

Increase the individual pathways through the senior phase for young people to achieve a
sustained positive employment destination.

The senior phase is continuing to develop and schools are building on their previous work to
increase and refine curricular Personal Learning Pathways and ensure that this is available to all
pupils as appropriate.

Continue to implement the attendance policy and improved attendance rates, especially for
those who are Looked After at Home.

The attendance policy is how in place and schools are proactively taking steps to monitor and
follow up attendance. The policy will be reviewed next year as head teachers are reporting that
the process can be overly bureacratic. Whilst the numbers for LAC are small and any
percentages have to be treated with some caution, the figures shown later in this report show that
this should remain an area of focus for Inverclyde.

Continue to develop appropriate Personal Learning Pathways (PLPs) and flexible
curriculum options for those with any barriers to their learning to further improve
opportunities for transition to positive post-school destinations.

PLP’s are a universal offer that are being adapted and supported by Mor Choices More Chances
to support schools and staff to ensure that all entittements are available to young people requiring
additional support, advice and opportunities. This is as part of their transition from school to post-
school and ensuring that the appropriate support is in place and continues, as required, for the
young person.

How good is our wider achievement in Inverclyde?

In Inverclyde we pride ourselves on the wider opportunities for children and young people to
achieve their very best. From sports and music, through to volunteering and developing global
citizenship, our children and young people willingly seize the many opportunities available to
them. In this way we hope to nurture talent and to develop the responsible citizens of the future.

The Duke of Edinburgh’s Award programme develops skills for learning life and work. Inverclyde
is currently well above the national average in achievement for this award for young people aged
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14, 15 and 16 years old. One in four of our 15 year olds take part in the awards and we are in the
top four nationally for the overall awards achieved.

The tables below shows the trends for enrolments and awards gained for to Duke of Edinburgh’s
Award programme in Inverclyde.
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The charts below show that the participation rate matched against deprivation for the awards is
very positive for Inverclyde and that the demographics of participants in the Duke of Edinburgh’s
Awards closely match the demographics of Inverclyde overall.

25.1%

Inverclyd 0 i
m 10% most deprived 58%

11%-20% most deprived 13%

49.5% 16.7% m21%-30% most deprived

In 2018 8.9% Least deprived

Inverclyde completed a record 48 expeditions with over 748 camping occasions spanning over
116 expedition days.

Over the last year CLD Service has supported 3 young people to achieve the new Hi5 Award, 15
young people completed their John Muir Award and 65 young people achieved an SQA award in
Personal Achievement, Personal Development, Leadership or Volunteering Awards. In addition,
92 Young people achieved the Dynamic Youth Award (SQA level 2) and an increase from 71 in
2016/17 and 10 young people undertook a voyage on the Ocean Youth Trust and gained a range
of qualifications through this. The Dynamic Youth Award is an individual award to show
participation and achievement with a set project or programme within the school, for example,
Mentors in Violence Protection, Senior Phase Programme etc.

The Inverclyde Music Service

The Inverclyde Music Service continues to inspire children and young people to fulfil their potential
and improve attainment. Our music service continues to be a real strength in Inverclyde with
many successes on both the local and national stage. From P.4 to S.6, 1052 pupils currently
receive music tuition in schools with 385 pupils participating in Inverclyde’s choirs, bands and
orchestra. In addition to this all P6 pupils receive a minimum of 12 hours giving them an
introduction to music. Pupils learning an instrument have the opportunity to sit exams from both
with the associated Board of the Royal Schools of Music and Trinity College Exams. As well as
building their wider achievement portfolio, it provides valuable experience for sitting their SQA
exams.

Choir, Bands and Orchestras

The Music Service manages eight ensembles and presents the Gala and Christmas Concert

annually. In addition to this the choirs, bands and orchestras participated in church concerts,
Armed Forces Day and this year the Junior and Senior Choir were invited to participate in the
Glasgow Phoenix Choir at the Royal Concert Hall.

Youth Music Initiative (YMI)

e General Introduction to Music — 12 hours of music to all P6 pupils
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e Music at Lomond View — musician in residence for two days a week
¢ ASN Music —delivering specialist music programmes and CPD in Craigmarloch School

and Garvel Deaf Centre

e Streetband — 120 P.7 pupils in St. St.Francis, St. Michaels and Newark trained and

performed as the Galoshans Streetband.

e School Music Leaders — with ABC Music supported by Inverclyde Music Services,

CPD delivered and classroom teachers supported by music education software

e Music in Craigmarloch — 3 members of the Music Team delivered a version of the

Soundstart programme in Craigmarloch School, supporting a whole class approach to
music-making.

What do we hope to achieve in the future?
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Outcomes for Learners

All children and young people make expected or better than expected
progress in all learning, but especially in literacy and numeracy,
regardless of their background. Young people in Inverclyde use the
skills they develop in our schools to achieve positive and sustained

Next Steps

Take forward the 2019-2020 Authority Moderation and Assessment Plan to
ensure all schools use moderated assessment information to track and monitor
the progress of every pupil.

Further reduce our gap in attainment linked to deprivation through targeted use
of Attainment Challenge and Pupil Equity Funding.

Through developing vocational programmes and pathways, improve the positive
destinations for all pupils who leave Inverclyde Schools.

Devise action plans to collate and support the analysis of the West Partnership
critical indicators.
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School / Establishment Improvement

The overall quality of education provided in Inverclyde and our effectiveness in
driving further improvement.

Evidence we gather:

e Inspection, school reviews and self-evaluation evidence.

o Feedback from Parent Council Chairs meetings.

e Self-evaluation of schools of HGIOS?4 Quality Indicator 2.3 - Teaching, Learning and
Assessment and Quality Indicator 3.2 - Raising Attainment and Achievement.

e Self-evaluation of establishments of HGIOELC? Quality Indicator 2.3 - Teaching,
Learning and Assessment and Quality Indicator 3.2 - Securing Children’s Progress.

¢ Standards and Quality Reports and Improvement Plans.

We said we would:

e Work alongside schools/establishments to moderate evaluations of improvement, learning and
teaching and leadership as part of the improvement planning cycle. This included the creation
of an Inverclyde self-evaluation and quality assurance framework.

o Embed the use of a consistent authority wide data set in all schools in Inverclyde and
developed the use of focussed attainment meetings for all sectors as part of the quality
assurance framework.

¢ Review the comments made by young people at the Conversation Café’s to look at how best
to support them, to have a meaningful health education experience and have identified gaps in
the curriculum. This included taking forward an action plan to address areas of support
required for schools as a result of the Health and Wellbeing Survey.

e Fully participate in the Improvement theme of the Glasgow City Region Improvement
Collaborative Improvement Plan.

Here’'s how we got on:

Work alongside schools/establishments to moderate evaluations of improvement,
learning and teaching and leadership as part of the improvement planning cycle.
This includes the creation of an Inverclyde self-evaluation and quality assurance
framework.

Following a Quality improvement Team review, the quality assurance framework has been
established and is open to all school leadership personnel on Glow. The framework clearly
defines the roles and responsibilities of each member of the team and highlights to education
establishments the range of support and advice that can be accessed.
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The framework also has strengthened the annual processes of validation of establishments own
judgements in key HGIOS?4/HGIOELC quality indicators. Set quality assurance activities now
include opportunities for establishment leadership teams to take part in professional dialogues
and report on their attainment, to participate in collaborative learning visits and to focus on self-
evaluation processes and evidence based analysis.

Embedded the use of a consistent authority wide data set in all schools in Inverclyde and
developed the use of focussed attainment meetings for all sectors as part of the quality
assurance framework.

Attainment meetings have taken place for all establishments this session. Early Learning and
Childcare managers have taken part in specific securing children’s progress meetings with the link
ELC Education Officer around Q.I. 2.3.

Primary schools now produce their own annual data report which is discussed with the Head of
Education and link Education Officer.

Secondary schools also produce an annual data report which also forms the focus of an
attainment meeting involving the Director of Education, Head of Education and link Education
officer.

Review the comments made by young people at the Conversation Café’s to look at how
best to support them, to have a meaningful health education experience and have
identified gaps in the curriculum. This included taking forward an action plan to address
areas of support required for schools as a result of the Health and Wellbeing Survey.

In November 2018, over 80 young people from across all of our secondary schools attending the
Clyde Conversations 3(b) Event in Greenock Town Hall as a follow up from the Clyde
Conversations 3 event which took place in February 2018. A steering group of 12 pupils were
involved in the planning of the event and had full ownership from the beginning. A range of issues
were explored and the views of young people taken on board. The themes discussed at Clyde
Conversations in 2018 included Careers Support, Drugs & Alcohol, Pupil Voice, Mental Health
and Hate Crime. We consider this event and subsequent report to be a key aspect of our multi-
agency approach to improving the outcomes for young people through self-evaluation. The report
is taken to the Inverclyde Alliance Board and is used to inform Education and Children’s Services
planning. Examples of work that has been undertaken as a result of the information gathered
during the conference are:

e Quality assurance work to audit health and substance misuse programmes.

e Arrevision of resources used in schools around the subject of sexual consent.

e Some schools have undertaken a review of their Personal Social Education (PSE)
programme.

Furthermore, colleagues from Community Learning and Development carried out a range of
consultations with young people throughout the past 12 months including:
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Focus groups and consultation with over 200 young people on the Council's Savings
Proposals.

Consultations carried out by the Clyde Conversations Steering Group to identify the issues
affecting young people — over 150 young people responded.

A youth-friendly version of the “Our Place Our Future” survey carried out with young
people involved in youth work services to ensure that their voice was heard. The findings
contributed to the Local Outcome Improvement Plan.

Members of the Scottish Youth Parliament (MSYPs) carried out a consultation with young
people on public transport following a Scotland wide consultation with young people which
attracted more than 10,500 responses. Our MSYPs consulted widely with local young
people to gain their views on fares, accessibility and standards.

In March 2019, young people from across Inverclyde voted in the Scottish Youth
Parliament election to elect two new MSYPs for Inverclyde. The newly elected members
will serve for a period of 2 years and will work alongside their peers to campaign on issues
affecting young people.

Fully participate in the Improvement theme of the Glasgow City Region Improvement
Collaborative Improvement Plan.

The Quality Improvement Team and school leaders have twice worked jointly with colleagues
from Renfrewshire Council and Education Scotland on collaborative capacity building activities.
These have helped strengthen the groups understanding of high quality learning and teaching and
the use of evaluative feedback as part of review processes.

What do we hope to achieve in the future?
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Outcomes for learners

All children and young people make expected or better than expected
progress in all learning, but especially in literacy, numeracy and health
and wellbeing, regardless of their background.

Next Steps

Work alongside schools / establishments to moderate evaluations of improvement,
learning and teaching and leadership as part of the improvement planning cycle.

Embed the use of a consistent authority wide data set in all schools in Inverclyde.
This data set will be linked to SIMD levels to highlight any gaps linked to deprivation.

Schools are better able to use data to inform improvement through self-evaluation.

Work with neighbouring Authorities to build capacity across all sectors.
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The Development of our Curriculum

Evidence we gather:

e Inspection and validated self-evaluation evidence.

e Self-evaluation of schools of HGIOS? 4 Quality Indicator 2.2 - Curriculum and Quality
Indicator 3.3 - Creativity and Employability.

¢ Self-evaluation of schools of HGIOELC? Quality Indicator 2.2 - Curriculum and Quality
Indicator 3.3 - Developing Creativity and Skills for Life and Learning.

e Learning pathways offered to our pupils.
Evidence of skills for learning, life and work.

e Evaluation of Developing the Young Workforce.

We said we would:

e Ensure that all schools are able to articulate the rationale for their curriculum, including
how they show progress for all learners through both the Broad General Education and the
Senior Phase.

e Continue to develop the senior phase through enhanced pupil choice and monitoring of
progress.

e Continue to take forward our 1+2 languages initiative in relation to the development of a
third language.

e Fully participate in the Learner Journey theme of the Glasgow City Region Improvement
Collaborative Improvement Plan.

Here’'s how we got on:

Education Officers have ensured that all schools are able to articulate the rationale for their
curriculum, including how they show progress for all learners through both the Broad General
Education and the Senior Phase.

In taking forward 1+2 languages initiative the newly appointed 1+2 development officer has
increased L2 training opportunities for all primary staff and L3 for Primary 5-7 staff. Further
training has been provided for school coordinators alongside the purchase of new resources to
support the delivery of 1+2. Discussion has taken place with Principal Teachers of Modern
Languages around collaborative work across the sectors as part of the schools’ transition
programmes. We had 26 French visitors to Inverclyde who were warmly received in 13 of our
primary schools / early years establishments and the application for a reciprocal visit has been
submitted.
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Continue to develop the senior phase through enhanced pupil choice and monitoring of
progress.

Our senior phase model has now been operating for the last three sessions. Schools have
continued to increase the variety of courses on offer to better meet pupil interests e.g. Music
Technology, Photography, Drama etc. Schools are trying to maximise flexibility within the
timetable to allow pupils a more personalised pathway.

Attainment meetings with secondary Head Teachers focus on pace and challenge for pupils.
Through increasing dialogue with Skills Development Scotland (SDS), schools are improving in
their ability to define appropriate pathways for young people. Data is collected on skills for life,
learning and work for S3-S6 pupils in all secondary schools. The data allows schools and the
authority to track the needs of our young people, to discuss individual needs and to plan and
deliver the curricular needs and structure of the senior phase. Inverclyde regeneration and
employability group work directly with education services to discuss and analyse the data with a
view to planning to meet the needs of pupils in their transition. Whilst we are making positive
progress towards ensuring enhanced pupil choice in our senior phase, this will remain an area of
focus for the authority.

Ultimately we aim to see year on year improvements in relation to our school leaver destinations
as a result of the successful delivery of our DIYW strategic plan. All secondary schools have a
named depute Head Teacher responsible for DIYW and this includes vocational learning/college
partnership. In addition, the authority wide DIYW steering group made up of key stakeholders
meets twice annually to review progress.

This progress has included:

o New vocational learning opportunities have been agreed and delivered including the
increased delivery of Foundation Apprenticeships across S5/S6 cohorts.

e STEM promotion supported by the delivery of events across the local authority (3-18).

e Saturday morning STEM session at the shared campus.

e Sector events for growth employment areas are offered to schools e.g. childcare.

e A significant rise in the number of schools attending employer led career/employability
events.

Fully participate in the Learner Journey theme of the Glasgow City Region Improvement
Collaborative Improvement Plan (West Partnership).

The Learner Journey Workstream is now represented through Curricular / Specialist and
Curriculum Design Networks and we fully participate in both to establish self-sustaining subject
networks for secondary schools, to bring about improvements in pedagogy and to ensure the
design and delivery of a curriculum which has a range of pathways to meet the needs of all
children and young people.

It is recognised that there is a need to develop a system which profiles alternative qualifications
and the authority is in the process of gathering and sharing this information across the West
Partnership.
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Outcomes for Learners

All learners in Inverclyde experience a high quality
curriculum that meets their needs.

Next Steps

Continue to engage with the West Partnership to develop curricular /
specialist network workstream to ensure appropriate pathways for all
learners.

Continue to develop the senior phase through enhanced pupil choice and
monitoring of progress. Define the Inverclyde ‘offer’ for senior pupils.

All establishments to continue to develop pathways for all learners.

Work with all stakeholders to increase positive and sustained destinations
to 95%.
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Ensuring Wellbeing, Equality and Inclusion

Evidence we gather:

Monitoring of ASN forum.

Evaluation of fulfilment of statutory duties.
Levels of attendance and number of exclusions.
Performance of LAC and ASN pupils.

We said we would:

e Consult with schools, Head Teachers and wider partners on the Inclusive Education, Self-
evaluation and Quality Assurance Policy and have implemented the policy.

e Continue to monitor and improve attendance across schools and establishments,
particularly monitoring attendance linked to deprivation, LAC and barriers to learning.

e Continue to work with schools and partners to evaluate and implement the attendance
policy.

o Improve the educational performance of our LAC pupils and increase the number of LAC
pupils entering a positive and sustained destination upon leaving school.

e As part of Inverclyde’s Autism Strategy; develop Autism Friendly Schools.

e Fully participate in the Learner Journey theme of the Glasgow City Region Improvement
Collaborative Improvement Plan.

Here’s how we got on:

Consult with schools, Head Teachers and wider partners on the Inclusive
Education, Self-evaluation and Quality Assurance Policy and have implemented
the policy.

Inverclyde’s GIRFEC Practice Guidelines emphasises that we are committed to improving the
outcomes for all Inverclyde’s children and young people, in particular, those who are most
vulnerable. The Inverclyde Health and Social Care Partnership and Local Authority have agreed
that embedding the Getting it Right approach is critical to enabling us to achieve our vision for
children and young people.

The collaborative approach taken in the implementation of our GIRFEC Pathways has provided a
level of confidence in the consistency of approach used across both Education Services and
Inverclyde’s HSCP. Inverclyde’s approach to working with children and young people with
additional needs recognises that better outcomes are secured by services working together.

Quiality assurance and self-evaluation was implemented on a cluster basis was implemented in
June 2018. This provided an opportunity for the moderation and sharing of good practice in the
development and implementation of children’s plans, wellbeing assessments and the
effectiveness of TAC meetings. It gave cluster management teams and Pastoral Care/Student
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Support Teams an opportunity to look to best practice and share experiences in the
implementation of the GIRFEC model.

Discussions continue at national level on the development of SEEMIS 2.0. The SEEMIS liaison
Education Officer will continue to disseminate information on the updated SEEMIS application
and associated modules currently being developed.

Continue to monitor and improve attendance across schools and establishments,
particularly monitoring attendance linked to deprivation, LAC and barriers to
learning.

Performance Measure - Attendance

Sector Inverclyde 2017 / 18 National 2016 / 18
Primary 93.8% 94.9%
Secondary 89.6% 91.2%
Additional Support Needs 91.8% 90.3%

The above table gives a comparison of attendance at Inverclyde schools against the national
average. It should be noted that national figures are updated every two years. The revised
attendance standard circular is now in operation and schools and the authority continue to
monitor, and strive to improve, attendance of all pupils, particularly those who are looked after at
home.

Performance Measure - Exclusion Rate per 1000 pupils

Sector Inverclyde 2017 /18 National 2017 /18
Primary 5.0 11.0

Secondary 45.6 47.4

Additional Support Needs 12.1 93.5

LAC — Primary 10.9 No data

LAC — Secondary 126.1 No data

LAC — ASN 55.6 No data

The above table gives a comparison of exclusions at Inverclyde schools against the national
average. It evidences a very strong performance in Inverclyde schools. We continue to monitor
exclusions for all LAC pupils very carefully as there is still remains a difference between
exclusion rates for children who are LAC and those who are not.

Inverclyde’s Virtual School continues to ensure that every young person under the age of 18,
who is not looked after but recognised as having barriers to their education or is otherwise
disengaged from education, receives the same level of opportunities as every other young
person.

The implementation of the policy over session 2017/18 of re-enrolling any young person
accessing a post-school destination which subsequently proves to be short-term to their
catchment school or, alternatively, on to the roll of the Virtual School, continues to be successful
in ensuring that those young people that are potentially our most vulnerable continue to be
supported by their identified Named Person.

During 2018, the Scottish Government used the SAC underspend to fund additional support to
care experienced and looked after children through the introduction of the SAC LAC funding.
This will provide targeted support to care experienced children and young people using the
£1200 available to each young person and their family/carers. Inverclyde’'s LAC Support Team
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have been involved in the development of individual support plans to support and encourage
access to education and improved outcomes.

Continue to work with schools and partners to evaluate and implement the
attendance policy.

While the implementation of the revised policy on attendance has been effective across
Inverclyde schools, feedback has indicated concerns on excessive bureaucracy in the process.

To date no schools have taken the opportunity to use the Attendance Referral Committee (ARC)
procedures as outline in the policy. The implementation of the Locality ASN Forums structure
across Inverclyde will allow for capacity in the Inverclyde ASN Forum (IASNF) to enable the ARC
to be implemented.

Improve the educational performance of our LAC pupils and increase the number
of LAC pupils entering a positive and sustained destination upon leaving school.

Improving the attainment of pupils with additional support needs or barriers to their learning
continues to be a priority in school improvement planning. The tables below outline the Literacy
and Numeracy attainment levels of LAC and ASN pupils compared to both the Virtual
Comparator. In the main, performance has increased in Inverclyde year upon year for both LAC
and ASN but concerns remain that Inverclyde does not perform as well as the Virtual
Comparators identified by Insight.

Performance Measure: Literacy and Numeracy - ASN students

Year % Level 4 % Level 4 % Level 5 % Level 5 Number in
Literacy Numeracy Literacy Numeracy Cohort

Inverclyde 2016 90.58 80.63 61.78 48.69 191
Virtual 2016 89.84 82.62 69.58 53.51 1910
Comparator

Inverclyde 2017 93.5 86 66 50 200
Virtual 2017 92.5 85.5 74.45 56 2000
Comparator

Inverclyde 2018 94.5 87 67 48 200
Virtual 2018 93.95 88.2 76.85 57.45 2000
Comparator

The above table provides details of of attainment in literacy and numeracy for ASN pupils.
Attainment at both Level 4 and Level 5 in this measure has improved over the last 3 years.

- All Looked After

Performance Measure: Literacy and Numerac

Year % Level 4 % Level 4 % Level 5 % Level 5 Number in
Literacy Numeracy Literacy Numeracy Cohort
Inverclyde 2016 100 84.62 30.77 38.46 13
Virtual 2016 91.54 77.69 68.46 43.08 130
Comparator
Inverclyde 2017 82.35 58.82 23.53 5.88 17
Virtual 2017 85.29 74.12 56.47 41.18 170
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Comparator
Inverclyde 2018 89.47 84.21 52.63 42.11 19
Virtual 2018 92.11 85.26 71.05 47.89 190
Comparator

The above table shows that over the last 3 years, in almost all measures, performance has
improved. In line with all sectors literacy generally outperforms numeracy.

Performance Measure:

Literacy and Numeracy - Looked after at Home

Year % Level 4 % Level 4 % Level 5 % Level 5 Number in
Literacy Numeracy Literacy Numeracy Cohort

Inverclyde 2016 100 87.5 25 25 8
Virtual 2016 93.75 85 72.5 47.5 80
Comparator

Inverclyde 2017 72.73 45.45 27.27 9.09 11
Virtual 2017 91.82 80 60.91 49.09 110
Comparator

Inverclyde 2018 92.31 76.92 53.85 38.46 13
Virtual 2018 93.85 87.69 72.31 50.77 130
Comparator

The above table provides details of of attainment in literacy and numeracy for looked after at
home pupils. Attainment in all measures has improved in the last year.

Performance Measure:

Literacy and Numeracy Looked after away from Home

Year % Level 4 % Level 4 % Level 5 % Level 5 Number in
Literacy Numeracy Literacy Numeracy Cohort

Inverclyde 2016 100 80 40 60 5
Virtual 2016 88 66 62 36 50
Comparator

Inverclyde 2017 100 83.33 16.67 0 6
Virtual 2017 73.33 63.33 48.33 26.67 60
Comparator

Inverclyde 2018 83.33 100 50 50 6
Virtual 2018 83.33 80 68.33 41.67 60
Comparator

The above table provides details of attainment in literacy and numeracy for looked after away
from home pupils.
improved. In line with all sectors literacy generally outperforms numeracy.

Curriculum Flexibility
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Inverclyde’s current curriculum model provides opportunities for flexibility for all young people in
in the Senior Phase. For those with barriers to their learning timetable flexibility and tailored
packages of support allows pupils to re-engage with their learning. This twin-track approach to
school-based curriculum choices and the option of an alternative curricular pathways for those
disengaged from education or with identified additional support needs is supported by the More
Choices, More Chances Team in Inverclyde Education Services.

Children and young people with additional support needs are well supported to remain in
mainstream education full-time or to integrate on a shared timetable between mainstream and
special school. The partnership working across the schools in the Port Glasgow shared campus
continues to develop to the benefit of all of the young people across the area. The realignment of
Craigmarloch School’'s secondary school day with the shared campus mainstream has been
hugely successful since implementation in January 2018 and has enabled more opportunities for
access to mainstream curriculum and integration for young people across the campus. This is
undoubtedly one of the factors that has significantly increased the confidence of parents/carers of
children with complex support needs in the educational provision at Craigmarloch. This has
resulted in a significant rise in the numbers of parents/carers requesting a place for their child at
the school.

As part of Inverclyde’s Autism Strategy; develop towards Autism Friendly
Schools.

Through the consultation process in the development of Inverclyde’s Autism Strategy, the
following themes were identified:

Developing positive, enabling and supportive networks

Developing a co-ordinated Autism Training Plan for Inverclyde

Equal and timely access to an evidence-based pathway for assessment and diagnosis
and the support that should follow

A co-ordinated system for advice and information about autism

Co-ordinated services based on accurate data

Services that can be robustly evaluated

VVV VVYVY

The Autism Strategy Implementation group subsequently identified three key objectives to
support Inverclyde’s aspiration to achieve “Autism Friendly”. Those objective are:

» Developing community services and supports for people with autism that will assist in
achieving an autism friendly Inverclyde;

» Developing services that will help to bridge the gaps that develop for young people
impacted by autism at the transition period including signposting, resources and support;

» Early years including pre and post-diagnostic support and services.

Communication Friendly Schools Pilot

Over 2018/19 Inverclyde's Communication Outreach Service (ICOS) has been supporting two
Port Glasgow primary schools to achieve Communication Friendly Schools status. The learning
from this pilot will be disseminated to schools across Inverclyde in 2019/20.

Let's Introduce Anxiety Management (LIAM) Project

Throughout 2018/19 IEPS staff have been working collaboratively with NHS staff to deliver the

LIAM project pilot in Inverclyde East Locality. The LIAM project aims to increase access to an
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evidence-based intervention for mild to moderate anxiety presentations in children and young
people. To that end, LIAM develops practitioner skills in the delivery of a Cognitive Behaviour
Therapy-informed approach. The programme is suited to a range of professionals who work with
children and young people, e.g. School Nurses, Teachers, Pastoral Care/Guidance Teachers,
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Social Workers.

As with the Communication Friendly School LIAM project will be available across all schools over

session 2019/20.

Fully participated in the Learner Journey theme of the Glasgow City Region Improvement

Collaborative Improvement Plan.

This theme did not go ahead as a specific workstream.
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Outcomes for Learners

All pupils feel safe and included in our schools and are achieving their
potential.

Next Steps

Fully integrate inclusive education as the responsibility of all at both
establishment and Education HQ level.

Continue to monitor and improve educational performance and attendance,
with a particular focus on links to deprivation, LAC and barriers to learning.

Improve the educational performance of our LAC pupils and increase the
number of LAC pupils entering a positive and sustained destinations.

Embed actions from the additional support review:

e Establish ASN locality forums in 3 localities
¢ Implement a 3 tier mental health framework.
e Review Education service’s GIRFEC model

Continue to implement actions of the Autism / Communication Friendly
Schools though dissemination of learning from ‘Communication Friendly
Schools’ and ‘LIAM project’ pilots.
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Pupil Equity Fund

The evidence and evaluation to date indicates that Inverclyde Council is making very good
progress in improving learning, raising attainment and closing the poverty-related attainment gap.

The recent Education Scotland report published in May 2018 noted the strong drive for change
and improvement that has clearly directed the professional focus of elected members, centrally
deployed staff and heads of establishment providing a strong shared vision which is driving
excellence and equity.

Senior Staff across Inverclyde Council have established an excellent culture of collaborative
professional learning as demonstrated through the highly effective implementation groups and
professional learning communities.

It is recognised that Inverclyde Council has implemented a range of sector leading approaches to
close the poverty related attainment gap. These approaches are grounded in sound research
and have been developed in with the strong support of educational practitioners to meet the local
needs of Inverclyde’s communities

The Attainment Funding model and methodology with the innovative Start Small Think Big along
with effective leadership has very successfully supported Inverclyde council in the development
of strong impactful interventions that are addressing the needs of the local community.

Robust arrangements have been put place by Inverclyde Council to support Head Teachers to
track and monitor individual establishments Pupil Equity Fund spending

Timetable for PEF Implementation was as follows:-

i. PEF plans for session 2018/19 were submitted to authority in April 2018. The plans
clearly show arrangements that schools have in place to evaluate projects.

il. PEF plans were discussed and evaluated against aims of Scottish Attainment
Challenge and the Scottish Educational Endowment Toolkit.

iii. Education Officers provided additional support and feedback to schools

In 2018/19 Inverclyde schools were awarded £2,436,120 in Pupil Equity Funding. Presently, as
we approach the end of the financial year March 2019, schools have committed expenditure of
£2,289,800. Schools have plans in place to ensure that the remaining underspend of £146,320
will be committed to spend over the next month.

The first evaluation of the impact of interventions through PEF on an individual school basis was
reported through the school’'s Standards and Quality report in June 2018 and their proposals
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submitted in April 2018. All Head Teachers are able to identify and articulate attainment gaps for
their respective establishments. Head teachers implemented strategies and interventions to
targeted cohorts of young people who were at risk of not making the expected progress.

Schools have taken forward a wide variety of interventions with opportunities to share best
practice. Schools have ensured that their PEF plans align closely with Scottish Attainment
Challenge aims. This is contributing to a wider whole authority overview of how we are reducing

the attainment gap.

Summary of Pupil Equity Spending proposals by Equity Intervention

1. Early Interventions

2.Social & Emotional Well
Being

3. Health & Well Being

EYECOs

Classroom Assistants
Early Years Learning
Assistants

Active Play Programmes
Language Assistants
Staff Additional
Responsibilities

Counselling Programmes
Bespoke Counselling

Play Therapists
Welfare Officers

Health & Well-being coaches
Nurture Groups

Breakfast Clubs
Outdoor Learning
Play Coaches

Counselling Programmes

4. Targeted Support
Literacy Numeracy

5. Professional Development

6. Wider Engagement

Staff Development
Accelerated Reading
Numeracy Recovery
SEAL

Targeting Phonics
Development
Reading Programmes
Additional Staff
Targeted Support
Differentiated Support
Classroom Assistants
Staff Additional
Responsibilities

High Quality Learning and
Teaching

Developing Pedagogy
Coaching Support

Visible Learning

Literacy training
PEF PT's
Differentiated Support

Family Learning Officers
Extra-Curricular Sports Clubs
Family Library

Outdoor Play Areas

Family Support

Residential Seminars
Enhanced Supported study
STEM Week ends

7. Partnership Working

8. Resources

Counselling Services
Cluster Welfare Officers
CLD Support

Coaching Support
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Outreach Workers
Children’s Advocacy Officer
Residential

Across the education service, primary and secondary schools are making very good use of data
to target improvement through initiatives funded by the Scottish Attainment Challenge and Pupil
Equity Fund. The authority’s investment in data analysis to improve performance monitoring is
having a significant impact. Staff across establishments report very positively on how the quality
of data has improved their work, and ultimately outcomes for learners.

Inverclyde Council has built upon, and further strengthened the impact of partnership working to
enhance staff capacity in leading learning in literacy, numeracy and health and wellbeing.
Community learning and development is a highly effective partner for schools, working to
improve the life chances of children and young people and their families
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Introduction

Welcome to the Inverclyde Education Services Improvement Plan. This plan forms the second
part of our reporting and planning process for 2019/20. The first part of this process is the
Standards and Quality Report for 2018/19. The Standards and Quality Report allows us to report
on our successes, the improvements we have made during the last year and to identify any areas
for further development through our self-evaluation processes. Through our rigorous self-
evaluation, we identify where we are performing well and areas that still require further
improvement. In this way we can target our priorities for improvement over the coming year.

The National Improvement Framework (NIF) requires an authority to prepare and publish annual
plans and reports describing the steps they intend to take forward in pursuance of the NIF and
the steps they have taken to improve outcomes over the course of the planning period.

The four strategic priorities of the NIF are:-

¢ Improvement in attainment, particularly in literacy and numeracy.

¢ Closing the attainment gap between the most and least disadvantaged children and young
people.

¢ Improvement in children’s and young people’s health and wellbeing.

e Improvement in employability skills and sustained, positive school leaver destinations for all
young people.

The Inverclyde Education Services Improvement Plan does not sit in isolation, it is informed by
the Corporate Directorate Improvement Plan for Education, Communities and Organisational
Development and the Inverclyde Children’s Services Plan 2017/20. In turn, the plan refers to and
is informed by, other specific plans and strategies as detailed below:

Corporate Directorate Improvement Inverclyde Children’s Services
Plan for Education, Communities Plan 2017- 2020

and Organisational Development

Education Services Improvement Plan

Attainment Challenge Plans 1+2 Languages Plan School Improvement Plans

Leadership Strategy Parental Engagement Strategy Literacy Strategy

Numeracy Strategy Developing Inverclyde’s Young Workforce

Education Psychology Improvement Plan Education Services Quality Assurance
Framework
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Inverclyde’s Strategic Priorities

Taking the national priorities into account, Inverclyde Education Services has identified strategic
outcomes for the children and young people in our early learning centres and schools. These
are:

e Enhanced leadership at all levels will ensure that establishments are able to
take forward and implement improvements that have a positive impact for
learners.

o All children and young people benefit from high quality learning experiences.

e All children and young people benefit from strong partnerships having been
developed with families and the wider community. The ongoing
partnerships contribute directly to raising attainment and achievement, and
to securing positive and sustained destinations.

e All children and young people make expected or better than expected
progress in all learning, but especially in literacy and numeracy, regardless
of their background. Young people in Inverclyde use the skills they develop
in our schools to achieve positive and sustained destinations.

e All children and young people in Inverclyde experience a high quality
curriculum that meets their needs.

e All children and young people feel safe and included in our schools and are
achieving their potential.

The plan will be evaluated by the Attainment and Achievement Group and will feed into the wider
Children’s Services Plan. The group meet four times a year to collate progress made and to
analyse the data linked to the identified actions.
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School/Establishment Leadership

The Quality and Impact of Leadership within schools and at all levels

Outcomes for learners

Enhanced leadership at all levels will ensure that establishments are able to take forward and
implement improvements that have a positive impact for learners.

The next steps we identified as part of our self-evaluation:

¢ Develop a shared understanding of systems leadership and the context for systems change.

e Develop a shared understanding of what an empowered system looks and feels like.

¢ Continue to implement a structured programme to support teachers who are actively seeking
promotion.

By March 2020 we will have Who is responsible?

Develop a shared understanding of an empowered system.

This includes: Head of Education
Attainment Challenge lead

o Developed clarity and purpose of an empowered system. officers

e Implemented West Partnership toolkit on empowerment. Education Officer with

e Produced and developed local guidelines on empowerment. responsibility for

e Continued to work with the West Partnership ‘leadership and | leadership

succession planning’ workstream to share practice and ensure a | Education Officers
consistent approach to succession planning.

e Monitored and evaluated the impact of the existing leadership
programmes.

e Further developed a culture of leadership and coaching, at all
levels, to improve outcomes for learners.

How does this link to other plans?

Attainment Challenge plan.

Corporate Directorate Improvement plan.

Children’s Services Plan 2017/20.

Inverclyde's GIRFEC Pathways Policy and Procedures.
West Partnership Improvement plan.

Evidence we gather:

¢ School/establishment HMle and Care Inspectorate inspection reports.
¢ Self-evaluation of schools/establishments of HGIOS?4 and HGIOELC? Quality Indicator 1.3 -
Leadership of Change.
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o Evidence of West Partnership toolkit being used in establishments.

o Impact of Locality Networks.

o Number of teachers/early years’ practitioners who are on an identified leadership pathway or a
recognised certificated leadership course.

o Number of aspiring head teachers who are undertaking courses to meet the Standard for
Headship.

¢ How staff are undertaking professional development to meet the standards for Leadership and
Management.

o Local authority school /establishment reviews.

Success Criteria:
Evidence of empowerment actions at establishment, cluster and authority level.

Self-evaluation processes will have identified that schools have an increased involvement of staff
in leading school initiatives which impact upon pupil experience.

The number of establishments grading themselves as very good or better on Q.1 1.3 will have
increased.

Evidence of establishments sharing best practice and resources at a local level.
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Teachers Professionalism '

To support the development of learning networks by facilitating collaborative
events and professional development opportunities.

Career Long Professional Learning (CLPL) will improve the overall quality of the
teaching workforce and the impact of their professional learning on children’s
progress and achievement.

Outcomes for learners

All children and young people will benefit from high quality learning experiences and
teaching.

The next steps we identified as part of our self-evaluation

Support the development of West Partnership learning opportunities

Continue to roll out professional learning opportunities for all staff; this will include strategies to

reduce the attainment gap linked to deprivation.

Continue to embed the revised learning, teaching and assessment policy (LTA).
All observed lessons should be good or above with the majority being judged as very good or

above.

By March 2020 we will have

Who is responsible?

Continued to roll out identified professional learning opportunities for
all staff; this will include strategies to reduce the attainment gap linked
to deprivation. Through the West Partnership, Attainment Challenge
and central support services the training will focus on ensuring that
key programmes are consistently made available to all staff and are
embedded within schools. Programmes will include:

e Literacy

e Numeracy

e Health and wellbeing/Nurture

e The use of ICT to support learning
e West Partnership conferences

Head of Education

Attainment Challenge
Team

Education Officers

Ensured that CLPL impacts upon playroom/classroom practice.

Head of Education
Education Officers
Attainment Challenge
Team

Embedded the learning, teaching and assessment policy and
developed a consistent and shared understanding of high quality
learning and teaching.

Head of Education
Education Officers
Attainment Challenge
Team

Evaluated Authority programmes in literacy, numeracy, health and

Head of Education
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well-being and nurture Education Officers
Attainment Challenge
Team

How does this link to other plans?

Attainment Challenge Workstreams.
Integrated Children’s Services Plan.
Corporate Directorate Improvement Plan.
West Partnership Improvement Plan.

Evidence we gather:

o School/establishment HMle and Care Inspectorate inspection reports.

Self-evaluation of schools/establishments of HGIOS?4 and HGIOELC? Quality Indicator
1.3 - Leadership of Change.

Number of teachers who are undertaking courses to meet the Standard for Headship.

Number of senior managers in Early Learning and Childcare with BA Childcare Practice.
Participation in West Partnership Conferences

How staff are undertaking professional development to meet the standards for Leadership and
Management.

e Local authority school reviews.

Success criteria:

Almost all of observed lessons should be judged as good or above. The majority should be very
good or above.

All staff in schools will be able to evidence the impact of the Inverclyde learning, teaching and
assessment policy.

All staff are engaged in appropriate CLPL.

Findings of the evaluation of Authority programmes in literacy, numeracy, health and well-being
and nurture are implemented.
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Parental Engagement and Partnership Working '

Parental engagement focuses on ways in which parents, families, professionals
and wider partnerships work together to support children’s learning.

Outcomes for learners

Children and young people benefit from strong partnerships having been developed with families
and the wider community. The ongoing partnerships contribute directly to raising attainment and

achievement, and to securing positive and sustained destinations.

The next steps we identified as part of our self-evaluation

e Continue to engage with the West Partnership to take forward the Scottish Government

Action Plan on Parental Involvement and Engagement

e Devise programmes of opportunities to share and develop practices in Family Learning and

parental/community engagement.

e Continue to improve and expand communication, consultation and collaboration with
parents/carers and the wider community, to ensure that all are fully involved.

By March 2020 we will have

Who is responsible?

e Strengthened joint working with West Partnership to take forward the
Scottish Government’s action plan on Parental Involvement and
engagement.

Head of Education
Education Officers

e Continued to ensure that a co-ordinated response to family learning is
taken forward to maximise impact on attainment.

Head of Education
CLD Team
Attainment Challenge
Team

e Further improved consultation and collaboration with parents / carers
and the wider community, to ensure that all are fully involved.

Head of Education
Education Officer with
responsibility for
parental engagement

¢ Continued to work on targeted intervention work with inactive children
and young people from SIMD 1 & 2 to enhance engagement,
attainment and achievement particularly the tracking of participation
of children in SIMD 1 & 2.

Attainment Challenge
Team Leader

Active Schools Co-
ordinator

How does this link to other plans?

e Attainment Challenge Workstreams.
¢ Integrated Children’s Services Plan.
e Corporate Directorate Improvement Plan.
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¢ Inverclyde’s Corporate Parenting Strategy.

Evidence we gather:

o Feedback from Parent Council Representatives meetings and Parent Council meetings.
Self-evaluation of schools of HGIOS?4 / HGIOELC Quality Indicators 2.5 - Family Learning
and 2.7 - Partnerships.

Feedback from family learning events.

Questionnaires from inspections and school/establishment reviews.

Evidence of parental involvement in Standards and Quality Reports and Improvement Plans.
Evidence from Active Schools Annual Performance Statistics

Success criteria:
Evidence of effective joint working with West Partnership.

Gathered information on family learning’s impact on attainment.

School evaluation visits will have recorded level of parent involvement in self-evaluation, Pupil
Equity Funding and school improvement planning processes.

Evidence of improvement communication and engagement with parents/carers
Active schools will have a clear picture of the participation levels of SIMD Band 1&2 children and

young people, which will allow for improved future planning and the setting of participation
targets.
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Assessment of Progress |

Assessment of progress includes a range of evidence on what children learn and
achieve throughout their school career. This includes Curriculum for Excellence
levels, skills, qualifications and other awards.

Outcomes for learners

All children and young people make expected or better than expected progress in all learning, but
especially in literacy and numeracy, regardless of their background. Young people in Inverclyde
use the skills they develop in our schools to achieve positive and sustained employment.

Next Steps

¢ All schools/establishments take forward the authority 2019/20 moderation plan and continue
to use moderated assessment information to track and monitor the progress of every child
and young person.

e Further develop robust systems to track children’s progress.

¢ Continue to develop the use of high quality assessments to determine next steps.

e Continue to develop literacy and numeracy progression pathways to raise attainment for all
children and young people.

e Reduce our gap in attainment linked to deprivation through targeted use of Attainment
Challenge and Pupil Equity Funding.

¢ Continue to take forward and implement the National Improvement Framework.

By March 2020 we will have Who is responsible?

e Taken forward the Inverclyde moderation and assessment plan and | Head of Education
ensured that all schools use moderated assessment information to | Education Officer
track and monitor the progress of every pupil. Quality Assurance

Moderation and

Support Officers

Attainment Advisor

e Further reduced our gap in attainment linked to deprivation through | Head of Education
targeted use of Attainment Challenge and Pupil Equity Funding. Attainment Challenge

Data Support Team

SEEMIS Development

Officer
e Further develop the use of SEEMIS BGE tracking and reporting | Head of Education
application. Education Officer
SEEMIS Development
Officer
e Developed vocational programmes and pathways that improve the | Head of Education
positive destinations for all pupils who leave Inverclyde Schools. MCMC team

10
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e Devised action plans to collate and support the analysis of the West | Head of Education
Partnership critical indicators

How does this link to other plans?

Attainment Challenge Workstreams.
Integrated Children’s Services Plan 2017/20.
Corporate Directorate Improvement Plan.
West Partnership Improvement Plan

Evidence we gather:

e The percentage of children and young people achieving curriculum levels in literacy and

numeracy at P1, P4, P7 and S3.

Data from surveys on health and wellbeing including feedback from nurturing programmes.

Senior phase qualifications and awards data.

Youth Participation Measure.

Wider achievement awards.

Self-evaluation of schools of HGIOS?4 Quality Indicator 3.2 - Raising Attainment and

Achievement.

o Self-evaluation of establishments of HGIOELC? Quality Indicator 3.2 - Securing Children’s
Progress.

Success Criteria for Attainment

Performance Measure Inverclyde Target National

% of pupils (P1, P4 and P7 combined)
achieving expected levels or better in

literacy (based on reading, writing and 73.5% 75% 71.4%
talking and listening)

West Partnership Plan Critical Indicator

% of primary pupils (P1, P4 and P7
combined) achieving expected levels or

better in numeracy — 820, 78.4%
0 0

West Partnership Plan Critical Indicator

% of S3 pupils achieving third level or better

in literacy (based on reading, writing and
talking and listening) 90.5% 91% 87.3%

West Partnership Plan Critical Indicator

% of S3 pupils achieving third level or better

in numeracy

85.6% 89%
West Partnership Critical Indicator 89%
% of S3 pupils achieving fourth level or 42.8% 45% 46.4%

better in literacy (based on reading, writing
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and talking and listening)

West Partnership Regional Improvement Plan Critical
Indicator

% of S3 pupils achieving fourth level or
better in numeracy

West Partnership Regional Improvement Plan Critical
Indicator

42.2%

45%

56.1%

% of leavers achieving 1 or more awards at
SCQF Level 6 or better

West Partnership Regional Improvement Plan Critical
Indicator

68%

70%

62.2%

% of leavers achieving 5 or more awards at
SCQF Level 6 or better

West Partnership Regional Improvement Plan Critical
Indicator

35.6%

36%

36%

% of leavers achieving SCQF Level 5 or
better in literacy

West Partnership Regional Improvement Plan Critical
Indicator

84.9%

86%

82%

% of leavers achieving SCQF Level 5 or
better in numeracy

West Partnership Regional Improvement Plan Critical
Indicator

73.5%

76%

69%
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School / Establishment Improvement

The overall quality of education provided in Inverclyde and our effectiveness in

driving further improvement.

Outcomes for learners

All children and young people make expected or better than expected progress in all learning, but
especially in literacy, numeracy and health and wellbeing, regardless of their background

Next Steps

o Work alongside schools/establishments to moderate evaluations of improvement, learning

and teaching and leadership as part of the improvement planning cycle.

¢ Embed the use of a consistent use of authority wide data set in all schools in Inverclyde. This
data set is linked to SIMD levels to highlight any gaps linked to deprivation.
e Schools are better able to use data to inform improvement through self-evaluation.

By March 2020 we will have

Who is responsible?

¢ Worked alongside schools/establishments to moderate evaluations of
improvement, learning and teaching and leadership as part of the
improvement planning cycle.

Head of Education
Education Officers

¢ Embedded the use of a consistent data set in all schools. The data
will be linked to SIMD levels to highlight any gaps linked to
deprivation.

Head of Education,
Education Officer
Attainment Challenge
Data Team

e Trained schools in the use of latest pastoral notes and to prepare for
the introduction of new SEEMiS management information systems.

Head of Education,
Education Officer
SEEMIS Development
Officer

Early Years
Development Officer

e Worked with neighbouring Authorities to build capacity across all
sectors.

Head of Education,
Education Officers,
Heads of
Establishment

How does this link to other plans?

Attainment Challenge Workstreams.
Children’s Services Plan 2017 — 20.
Corporate Directorate Improvement Plan.
West Partnership Improvement Plan.

Evidence we gather:
e Inspection, school reviews and self-evaluation evidence.
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e Feedback from Parent Council Chairs meetings.

e Self-evaluation of schools of HGIOS?4 Quality Indicator 2.3 - Teaching, Learning and
Assessment and Quality Indicator 3.2 - Raising Attainment and Achievement.

¢ Self-evaluation of establishments of HGIOELC? Quality Indicator 2.3 Teaching, Learning and
Assessment and Quality Indicator 3.2 - Securing Children’s Progress.

e Standards and Quality Reports and Improvement Plans.

e Feedback from West Partnership joint capacity building activities.

Success criteria:

All establishments will have gathered evidence showing impact of improvements in self-
evaluation, learning and teaching and leadership. This will have been discussed in authority
evaluation visits.

All establishments will have a greater understanding of the use of data as a tool for improvement
and of the West Partnership critical indicators.

Establishments are prepared for the launch of the new SEEMIS systems in August 2020.

All establishments are using the new version of pastoral notes.
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The Development of our Curriculum

All children and young people in Inverclyde experience a high quality curriculum that meets their
needs.

Next Steps

e Continue to support establishments to ensure the delivery of a curriculum which has a range
of pathways, which support the needs of all learners, that will lead to improved outcomes.

e Continue to develop the range of courses available in the senior phase and work with DYW
and FE to improve the range of curricular pathways for all young people.

¢ Improve Inverclyde Council’s positive destination figures.

By March 2019 we will have Who is responsible?

e Engaged with the West Partnership to develop the Curricular /| Head of Education,
Specialist networks workstream to ensure appropriate pathways for | Education Officers
all learners.

e Continued to develop the senior phase through enhanced pupil | Head of Education,
choice and monitoring of progress and defined the Inverclyde ‘offer | Education Officers
for senior pupils Heads of

Establishment

e All schools will have developed appropriate pathways for all learners. | Heads of
Establishment
DIYW Development

Officer
e Worked with all stakeholders to increase positive and sustained | DIYW Development
destinations to 95%. Officer

More Choices More
Chances Team

How does this link to other plans?

Attainment Challenge Workstreams.
Children’s Services Plan 2017 — 20.
Corporate Directorate Improvement Plan.
West Partnership Improvement Plan.

Evidence we gather:

¢ Inspection and validated self-evaluation evidence.
Self-evaluation of schools of HGIOS?4 Quality Indicator 2.2 - Curriculum and Quality.
Improvement and Quality Indicator 3.3 - Creativity and Employability.

¢ Self-evaluation of schools of HGIOELC? Quiality Indicator 2.2 Curriculum and Quality Indicator
3.3 - Developing creativity and skills for life and learning.
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e Learning pathways offered to our children and young people.
e Evaluation of Developing Inverclyde’s Young Workforce.
o Evidence of involvement in the West Partnership.

Success criteria:

The work of the Curricular / Specialist networks workstream has ensure appropriate pathways for
all learners.

Continued to develop the senior phase through enhanced pupil choice and monitoring of progress
and defined the Inverclyde ‘offer for senior pupils

Further raised attainment in the Senior Phase.

Achieved the target of 95% for positive and sustained destination results for each school.
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Ensuring Wellbeing, Equality and Inclusion

Outcomes for learners

All of our children and young people feel safe and included in our establishments and are
achieving their potential.

Next Steps

Fully integrate inclusive education as the responsibility of all at both establishment and

Education HQ.

Continue to monitor and improve attendance across establishments, particularly monitoring

attendance linked to deprivation, LAC and barriers to learning.

Improve the educational performance of our LAC pupils and increase the number of LAC

pupils entering a positive destination upon leaving school.

Implement relevant actions from Inverclyde Council’'s Autism Strategy.

Embed actions from the additional support review:
0 Establish ASN locality forums in 3 localities

o Implement a 3 tier mental health framework.
0 Review Education service’s GIRFEC model

By March 2020 we will have

Who is responsible?

Fully integrated inclusive education as the responsibility of all at both
establishment and Education HQ.

Head of Education
Education Officers
Educational
Psychology Service

Continued to monitor and improve educational performance and
attendance, with a particular focus on links to deprivation, LAC and
barriers to learning.

Head of Education
Education Officers
Educational
Psychology Service

Improved the educational performance of our LAC pupils and increase
the number of LAC pupils entering a positive and sustained
destinations.

Head of Education
Attainment Challenge
Data Team

Education Officers
Heads of Education
Officers
Establishment

Improved the educational performance of our LAC pupils and
increased the number of LAC pupils entering a positive and sustained
destination upon leaving school.

Head of Education
More Choices More
Chances Team

Embedded actions from the additional support review:

o Established ASN locality forums in 3 localities

Head of Education
Education Officers
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o Implemented a 3 tier mental health framework. Educational
¢ Reviewed education service’s GIRFEC model Psychology Service

Continued to implement actions of the Autism / Communication Friendly | Head of Education
Schools though dissemination og learning from ‘Communication Friendly | Education Officers
Schools’ and ‘LIAM project’ pilots. Educational
Psychology Service

How does this link to other plans?

Children’s Services Plan 2017/20.

Attainment Challenge Workstreams.

Inverclyde’s Autism Strategy 2014/24.

Inverclyde’s Corporate Parenting Strategy.
Inverclyde’s GIFEC Pathways Policy and Procedures.
Community Empowerment Implementation Strategy
West Partnership Improvement Plan.

Evidence we gather:

Monitoring of recommendations of Authority ASN forum.

Review and evaluation of feedback and data from implementation of ASN Locality Forums.
Evaluation of fulfilment of statutory duties.

Moderation of Well-being Assessments, Children’s Plans and establishment Education Action
Plans for Looked After Children.

Data for LAC and ASN

Self-evaluation of schools of HGIOS?4 QI 3.2 Raising attainment and achievement, QI 3.1
Ensuring wellbeing, equality and inclusion

Success criteria:
Fully integrated an inclusive education system.

Improved educational performance and attendance, with a particular focus on links to deprivation,
LAC and batrriers to learning.

Established effective ASN locality forums .
Implemented a 3 tier mental health framework.
Reviewed education service’'s GIRFEC model.

Actions of the Autism / Communication Friendly Schools are positively impacting on outcomes for
learners.
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Inve rC Iyde AGENDA ITEM NO: 18

council
Report To: Education & Communities Date: 7 May 2019
Committee
Report By: Corporate Director Report No: EDUCOM/37/19/HS

Education, Communities &
Organisational Development

Contact Officer:  Hugh Scott, Service Manager Contact No: 01475 715450
Subject: Scottish Youth Parliament Elections 2019
PURPOSE

The purpose of this report is to update the Committee of the success of the recent Scottish
Youth Parliament elections and to advise the Committee of our two newly elected Members of
the Scottish Youth Parliament for the constituency of Inverclyde.

SUMMARY

Community Learning and Development's Youth Services Team are the lead support to the
Members of the Scottish Youth Parliament (MSYPs) who are also represented through the
Inverclyde Youth Council. This is a requisite to ensure that young people are supported and
that they understand they are representing the views of their peers. Inverclyde Youth Council is
open to young people aged 12-25 and they ensure that the views of Inverclyde young people
are fully represented both locally and nationally. The Youth Council participate in a range of
local and national programmes, groups and events.

Throughout Autumn 2018, staff from Youth Work Services recruited young people who were
interested in standing as candidates. Posters and on line canvassing were used to engage
young people with visits to schools, | Youth Zones and other community groups taking place. It
is SYP policy that candidates must be aged between 14 and 25 and that they must live in
Inverclyde in order to stand for election. The recruitment process concluded with 4 candidates
standing for the 2 seats available in Inverclyde.

In January and February 2019, the candidates worked with the CLD Youth Work Services
Team to develop manifestos, undertake candidate training and produce a short video which
was later used to show pupils across our Secondary Schools. The candidates all completed the
compulsory e-learning session, learned about the roles and responsibilities of being an elected
member of the SYP, gained a better understanding of the local and national commitments and
attendance required and developed knowledge of the election process, timetable and
campaigning rules. Following on from their training, the candidates uploaded their manifestos to
our social media pages and produced a short video which was shown to pupils in our schools.

The elections began on Friday 15 March and concluded on Friday 29 March 2019. As the
election was online, there was no requirement for a “count”. Young Scot, the national youth
information and citizenship charity, hosted the online elections on our behalf. We worked with
colleagues from our education establishments to provide pupils with the opportunity to vote in
all of our secondary schools and promoted the elections online and through our colleagues
across the 3™ Sector and in further education. Staff from Youth Work Services were always on
hand throughout the elections to support the young people through the process.

The results were announced within the Grand Corridor in the Municipal Buildings on Friday 29
March 2019 at 3.30pm. All of the candidates were present along with their families and friends,
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colleagues from schools, elected members, Provost Brennan as well as officers from Inverclyde
Council. Ruth Binks, Corporate Director, acted as returning officer to announce the results.

2,724 votes were cast across Inverclyde to elect the following candidates:

Megan Alford
Cameron Noble

This figure represents a 470% increase in the number of young people voting in comparison to
the by-election held in March 2018. Across Scotland, over 70,953 votes were cast in these
elections with Inverclyde accounting for 3.8% of this vote.

Each MSYP will serve for 2 years after which they are able to re-stand for election unless
barred by age or living location. The next round of elections will take place in March 2021.

RECOMMENDATIONS

It is recommended that Committee:

e notes the process of identifying and electing candidates to the Scottish Youth Parliament
and congratulates the newly elected Members of the Scottish Youth Parliament;

¢ notes that the 2 new MSYPs will serve for a period of 2 years and will represent young
people locally via the Inverclyde Youth Council and nationally through SYP sittings and
committees;

e Otherwise notes the content of this report.

Ruth Binks
Corporate Director
Education, Communities and Organisational Development



4.0

4.1

4.2

4.3

4.4

4.5

5.0

5.1

5.2

5.3

54

BACKGROUND

The Scottish Youth Parliament is the democratically elected voice of Scotland’s young people.
Elections are held every two years, in which young people from all across Scotland stand as
candidates to become MSYPs.

Fundamentally a rights-based organisation, their mission, vision and values are grounded in the
United Nations Convention on the Rights of the Child (UNCRC). In particular, their purpose
embodies Article 12: that young people have the right to express their views freely and have
their opinions listened to in all matters affecting them.

Their democratically elected members listen to and recognise the issues that are most
important to young people, ensuring that their voices are heard by decision-makers. They
exist to provide a national platform for young people to discuss the issues that are
important to them, and campaign to effect the change they wish to see.

The Scottish Youth Parliament operates under the values of:
democracy

rights

inclusion

political impartiality

MSYPs range in age from 14 to 25 and represent constituencies in all 32 local authorities
throughout the country, and several national voluntary organisations. The Scottish Youth
Parliament was established on 30 June 1999, making it one day older than the Scottish
Parliament.

NEXT STEPS

The 2 newly elected MSYPs will remain MSYP Elects until they attend their first National Sitting
in June 2019. At this sitting, the new membership will elect a new Board and new Subject
Committee conveners. Our MSYPs will choose a subject committee to sit on which they will
remain members of for the length of their term.

In addition to the above, the first sitting of the new term will also provide the membership with
the opportunity to decide a new campaign for the year ahead. Regardless of what issue is
selected this year, all MSYPs are responsible for taking the national SYP campaign forward in
their constituencies.

The new MSYPs will then attend further sittings of the Scottish Youth Parliament, supported by
Youth Work Services staff. These will take place in:

¢ Clackmannanshire (June 2019)
e Fife (October 2019)
e Scottish Parliament (March 2020)

The support staff within CLD Youth Work Services would like to take this opportunity to thank
and recognise the outgoing MSYPs for their efforts and dedication to carrying out their duties in
representing the views of their constituents. We thank Corey Beaton and Lucy Caldwell for their
hard work over the past 2 years.



6.0

6.1

6.2

6.3

6.4

6.5

7.0

7.1

8.0

8.1

9.0

9.1

IMPLICATIONS

Financial Implications:

One off Costs

Cost Centre Budget
Heading

Budget
Years

Proposed
Spend this
Report £000

Virement
From

Other Comments

N/A

Annually Recurring Costs/ (Savings)

Cost Centre Budget With Annual Net | Virement Other Comments
Heading | Effect Impact £000 | From (if
from Applicable)
N/A
Legal
None

Human Resources
N/A.

Equalities

Has an Equality Impact Assessment been carried out?

Repopulation

N/A.

CONSULTATIONS

N/A.

CONCLUSIONS

The Scottish Youth Parliament elections have raised the profile of the SYP and the local
Inverclyde Youth Council. Young people were enthused and motivated by the elections and the
successful candidates have been elected on a strong mandate with a turnout of around 70%.
The elections have had a positive impact on the young people in Inverclyde and have allowed

YES (See attached Appendix)

the CLD Service reach a wider target audience.

BACKGROUND PAPERS

None.

X NO - This report does not introduce a new policy, function or
strategy or recommend a change to an existing policy, function or
strategy. Therefore, no Equality Impact Assessment is required.
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Inve rC Iyde AGENDA ITEM NO: 19

council
Report To: Education & Communities Date: 7 May 2019
Committee
Report By: Chief  Financial Officer and Report No: FIN/43/19/AP/CG

Corporate Director Education,
Communities and Organisational
Development

Contact Officer:  Craig Given Contact No: 01475 712257
Subject: Expansion of Free School Meals and Clothing Grant Policy
PURPOSE

The purpose of this report is to seek approval for changes to the Free School Meals and Clothing
Grant policy which was agreed as part of the 2019/20 Budget .

SUMMARY

The Scottish Government has qualifying criteria for Free School Meals and Clothing Grants. This
can be positively varied by Councils using the Education (Scotland) Act 2016.

Following a discussion at the Policy and Resource Committee in November, officers began looking
at whether the roll out of Universal Credit within Inverclyde was having an adverse impact on
eligibility criteria for Free School Meals and also at whether the Free School Meals qualification
policy could be amended and expanded to address anomalies in legislation.

A number of options were reviewed and costed and thereafter considered by the Members’ Budget
Working Group. The option proposed involves increasing the earning threshold to the equivalent of
working 24 hours per week at the Scottish Living Wage (SLW) of £9.00 per hour plus 0.5%.
Officers believe that after allowing for an increase in take up, the extra cost of this proposal over a
full year would be no more than £100,000 and that this would assist an estimated 234 families or
360 pupils.

The proposal clearly supports the Council’'s Corporate priorities and will form part of the Council's
Child Poverty Action Plan which is required to be published in the summer of 2019. If approved the
amended Policy would be implemented from August 2019.

RECOMMENDATIONS

It is recommended that the Committee approves the amended Policy for access to Free School
Meals and School Clothing Grants for implementation from the 2019/20 Academic School Year.

Alan Puckrin Ruth Binks
Chief Financial Officer Corporate Director Education, Communities

and Organisational Development
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BACKGROUND

The Education (Scotland) Act 2016 permits Councils to introduce a locally enhanced Free School
Meal scheme. Officers were asked to estimate the number of additional qualifying applications that
could be expected and the associated cost if the statutory earnings threshold increased for Free
School Meals (FSM) and School Clothing Grants (SCG). The qualifying conditions for FSM are used
by Inverclyde Council for entitlement to SCG.

2324 applications for FSM and SCG had been approved by December 2018 and 109 applications
had been rejected. The table below shows the circumstances in which applications were approved.
These are in line with Scottish Government criteria. Inverclyde Council has the option to increase
these criteria at the Council’'s expense The number of rejected applications are low as families are
generally aware of the qualifying criteria and do not apply when they know their income exceeds the
threshold.

Existing FSM Qualifying Criteria 2018/19 No. of pupils in receipt of FSM
Maximum Working and Child Tax Credits with earnings less | 218
than £6,420 (£535 per month)

Universal Credit with earnings less than £610 per month 818
Income Support 740
Income Based Job Seekers Allowance 49
Child Tax Credit where income is less than £16,105 pa 223
Employment and Support Allowance (Income Related) 259
Asylum seeker 1
Looked after and Accommodated (no criteria) 2
Hardship/ exceptional circumstances 14
TOTAL 2324

An anomaly in the legislation means that families who work and claim Universal Credit are able to
earn slightly more to qualify for Education benefits than those who work and claim Tax Credits. The
proposed Policy change will address this issue.

The Council already holds household and income details to assess and award Council Tax
Reduction.  The criteria options were applied to Council Tax Reduction records at the beginning of
February 2019 to identify the number and age of children to calculate costs. Entitlement to Council
Tax Reduction is sensitive to changes in financial circumstances and household composition
meaning the level of eligibility and the subsequent cost of any change to the scheme will vary
according to families’ circumstances.

PROPOSALS
Inverclyde Council has the option to increase the criteria for FSM and SCG at the Council’s expense

Following consideration by the Members’ Budget Working Group the recommended proposal is to
increase the Earnings Threshold to the equivalent of working 24 hours per week at the Scottish Living
Wage (SLW) of £9.00 per hour plus 0.5% to allow for marginal variations in the reporting or
assessment of salary to ensure the policy intention is met.

The proposed changed qualifying criteria:
Universal Credit Claimant — monthly take home pay of no more than £915
Working Tax Credits and/or Child Tax Credit — annual gross earnings of no more than £11,288

The Councils current policy criteria if aligned with legislation for 2019/20 would be:
Universal Credit Claimant — monthly take home pay of no more than £610
Working Tax Credits and/or Child Tax Credit — annual gross earnings of no more than £6,900.
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The assessment of earnings used to assess entitlement to Education benefits is carried out by DWP
for Universal Credit claimants and by HMRC for Tax Credit claimants. The previous options did not
leave any room for those whose earnings slightly exceed the threshold. Applications from those who
marginally exceed the threshold will be refused unless there is a small tolerance built in to ensure the
policy intention is achieved. It is therefore proposed to have a 0.5% tolerance level built into the

policy..

Children of P1 — P3 age were excluded from the calculation because of the Scottish Government
universal entitlement and P4 were excluded due the 2019/20 Council budget decision to provide
universal support for this year group. The proposed costs do not take into account capital
expenditure that may be incurred to provide additional capacity. The proposal also does not take into
account lost income from those who would normally purchase a school meal as it is believed that the
vast majority of pupils who will be supported by this Policy change will not currently pay for school
meals on a regular basis.

Based on these criteria the qualifying children and estimated costs are as follows:

Qualifying Children Cost
School Clothing Grant 360 £52,200
Free School Meals P5-P7 88 £16,720
Free School Meals S1-S6 156 £29,640
Contingency £1,440
TOTAL £100,000

The above figures are based on the school clothing grant being paid at 2018/19 rate of £145 per pupil
and the Council having to incur these costs with no extra additional top up from the Scottish
Government.
FSM costs are based on £1 a day for materials. In addition to the contingency, there is currently an
£8,000 underspend in the School Clothing Grants budget which could be added to the above
contingency.

234 families would qualify. In 2018, 70 applications from families in these circumstances were
rejected.

IMPLICATIONS

Finance

Financial Implications:

One off Costs

Cost Centre Budget Budget | Proposed Virement | Other Comments

Heading | Years Spend this From

Report £000
0




Annually Recurring Costs/ (Savings)

Cost Centre Budget With Annual Net | Virement Other Comments
Heading | Effect Impact £000 | From (if
from Applicable)
School 100 In the event that the
Clothing budget is over
Grants and subscribed, officers
Catering will report back to
Committee
6.2 Legal

There are no specific legal implications arising from this report
6.3 Human Resources

The are no specific human resources implications arising from this report.
6.4 Equalities

Has an Equality Impact Assessment been carried out?

X Yes See attached appendix

This report does not introduce a new policy, function or strategy or recommend
No a change to an existing policy, function or strategy. Therefore, no Equality
Impact Assessment is required.

7.0 CONSULTATIONS

7.1 The MBWG supported the proposals contained in this report.

8.0 LIST OF BACKGROUND PAPERS

8.1 N/A



Equality Impact Assessment

Inverclyde

council

This document should be completed at the start of policy development or at the early stages of a review. This will ensure equality considerations
are taken into account before a decision is made and policies can be altered if required.

SECTION 1 - Policy Profile

1 Name/description of the policy, plan, strategy or programme Expansion of Free School Meals and Clothing Grant Policy
2 Responsible organisations/Lead Service Education
. Corporate Director Education, Communities and Organisational
3  Lead Officer Development
4  Partners/other services involved in the development of this policy | Finance
. — New ]

o Is this policy: Reviewed/Revised  x
To amend the free school meal and school clothing grant qualification

6 What is the purpose of the policy (include any new legislation criteria to expand the scheme with clear revised qualifying criteria to

which prompted the policy or changes to the policy)? include more low income families, in line with strategic child poverty

aims.

7  What are the intended outcomes of the policy? To increase the number of qualifying children/ families, within budget.

8 Geographical area (Inverclyde wide or a specific location) Inverclyde wide
o Eliminate discrimination, harassment and victimisation and other
conduct prohibited by the Equality Act 2010

9 Is the policy likely to have an impact on any of the elements of the

Council equality duty (if yes, please tick as appropriate)? x Advance equality of opportunity between people from different

groups
o Foster good relations between people from different groups

10 Will those who may be directly or indirectly affected by this policy

be involved in its development?

No




SECTION 2 — Impact on Protected Characteristics

Inverclyde

council

Which of the protected characteristics will the policy have an impact upon? (see guidance for examples of key considerations under

each characteristic)

Impact
Protected Characteristic Positive Neutral Negative Reason/Comments
High | Low High | Low
Age X Children in low income families
Disability X
Gender reassignment X
Marriage and civil X
partnership
Pregnancy and maternity X
Race X
Religion or belief X
The parents and carers who are expected to benefit from the revised policy are
Sex (male or female) X likely to be predominantly female
Sexual orientation X
Other groups to consider Employment is considered to be a key socio-economic driver. Losing
(please give details) entitlement to FSM/SCG may be a barrier for some parents or carers from taking
) _ up employment or increasing their hours at work. Increasing the earnings
A_dults with |O_V\{ income and threshold will ensure entitlement is retained by more families able to work,
with responsibility for X leading to improved socio-economic chances for the household.
children
Additionally, families who are entitled to Free School Meals also qualify for free
Breakfast Club provision. Therefore, the revised Policy should have a positive
impact on the reduction of poverty for children.




SECTION 3 — Evidence

Inverclyde

council

What evidence do you have to help identify any potential impacts of the policy? (Evidence could include: consultations, surveys,

focus groups, interviews, projects, user feedback, complaints, officer knowledge and experience, equalities monitoring data,
publications, research, reports, local, national groups.)

Evidence

Details

Consultation/Engagement (including any carried out while
developing the policy)

There was no direct consultation with service users while developing the policy
because officers knowledge and research was considered sufficient.

Informal consultation- with parent groups suggests that Breakfast Clubs are used
for three main purposes: to provide child care for working parents; to provide a
meal for children at the start of the school day; and to enable children to benefit
from the social interaction provided at such Clubs.

Research

Inverclyde Council Corporate Plan 2018/22

Inverclyde Local Child Poverty Action Plan

Inverclyde Local Outcomes Improvement Plan 2017/22

Examination of other Council’s policies

Proposed qualifying criteria was processed against anonymised Council Tax
Reduction records to estimate the cost of the proposed scheme

Officer's knowledge and experience (including feedback from
frontline staff).

Officers are aware that the current policy based on legislation, is less generous
to legacy benefit claimants than those who claim Universal Credit.

Officers are aware of distressed families in particularly challenging circumstances
whose income marginally exceeds the threshold of the criteria current policy

Equalities monitoring data.

None

User feedback (including complaints)

More than 100 applications were rejected in 2018/19 although it is acknowledged
that others don’t apply because they are aware of the qualifying criteria and so
don’t make speculative applications.

Stakeholders

Education Service
Parents and carers
Schools
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council

Other

The number of those who do not apply for Council Tax Reduction because they
What information gaps are there? are not aware they will qualify or because they expect entitlement will be low
outweighing the effort of applying.

SECTION 4 — CONSEQUENCES OF ANALYSIS

What steps will you take in response to the findings of your analysis? Please select at least one of the following and give a brief
explanation.

1. Continue development with no The alteration to the policy, together with the promotion of the revised qualifying criteria will
changes achieve the intended outcome to reduce child poverty

2. Continue development with
minor alterations

3. Continue development with major
changes

4. Discontinue development and
consider alternatives (where
relevant)

How will the actual effect of the policy be monitored following implementation?

The number of children who become entitled to FSM/SCG within the expanded qualifying criteria will be tracked by Education Services.

When is the policy due to be implemented?

May 2019 - in time for School Clothing Grant and Free School Meal applications opening for academic year 2019/20. The revised criteria will be
communicated in a press release and will be included on the 2019/20 application form.

When will the policy be reviewed?

The policy will be reviewed in line with Education Service’s School Clothing Grant and Free School Meal monitoring arrangements

What resources are available for the implementation of this policy? Have these resources changed?




Inverclyde

council

Approval for increased budget will be sought at Education & Communities Committee 7" May 2019
Employee resources will not change — additional administration duties will be absorbed within existing resources at Customer Services and Education
Services administration and by schools to prepare and serve additional meals.

Name of Individual(s) who completed the Assessment
Name(s): Tracy Bunton
Position: Benefits Team Leader

Date: 3" April 2019

Authorised by
Name:
Position:

Date:

Please send a copy of all completed forms to Karen Barclay, Corporate Policy Officer at karen.barclay@inverclyde.gov.uk
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Inve rC Iyde AGENDA ITEM NO: 20

council
Report To: Education & Communities Date: 7 May 2019
Committee
Report By: Corporate Director Report No: EDUCOM/45/19/RB

Education, Communities &
Organisational Development

Contact Officer:  Ruth Binks Contact No: 01475 712761
Subject: National updates and guidance
PURPOSE

The purpose of this report is to give an overview of current and emerging national updates
related to education.

SUMMARY

Education Scotland’s programme for inspections includes thematic reviews on mathematics
and also on readiness for empowerment. The empowerment reviews will cover readiness for
empowerment, curriculum leadership and parent and pupil participation. Inverclyde has been,
and will be, involved in the national samples for inspection. The first publication on readiness
for empowerment was published in December 2018. The second national thematic inspection
focused on curriculum leadership and how well headteachers and schools are empowered to
design their curriculum in line with Curriculum for Excellence and in collaboration with their
school community. The outcome of this inspection was published in March 2019. The
Thematic inspection for Curriculum Leadership focused on the following areas:

e rationale and design of the curriculum
e development of the curriculum; and
o leadership of learning.

The Scottish Government has recently published several documents on inclusion. These are:

e Guidance to education authorities on their duty to provide education in a mainstream
setting unless certain exceptions apply.

e Implementation of Additional Support for Learning 2017-18.

e Additional Support for Learning: Research on the experience of children and young
people and those that support them.

RECOMMENDATIONS

The Education and Communities Committee is asked to note the current and emerging updates
on curriculum and inclusion.

Ruth Binks
Corporate Director
Education, Communities & Organisational Development
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BACKGROUND

Education Scotland’s programme for inspections includes thematic reviews on mathematics and
also on readiness for empowerment. The empowerment reviews will cover readiness for
empowerment, curriculum leadership and parent and pupil participation. Inverclyde has been, and
will be, involved in the national samples for inspection. The first publication on readiness for
empowerment was published in December 2018. The second national thematic inspection
focused on curriculum leadership and how well headteachers and schools are empowered to
design their curriculum in line with Curriculum for Excellence and in collaboration with their school
community.

CURRENT POSITION

The outcome of the curriculum inspection was published in March 2019. Education Scotland
inspectors looked at the following areas:

e rationale and design of the curriculum
e development of the curriculum; and
o leadership of learning.

The report made the following recommendations:

e Support children and young people, parents and wider partners to engage with schools in
evidence-based decision making about curriculum design and development.

o Further develop partnerships across the system to improve curriculum flexibility and
provide progression pathways which prepare learners for lifelong learning and the world of
work.

o Ensure all teachers have access to high quality professional learning; can collaborate
across schools; and are able to be system leaders who energise and share curriculum
developments across the country.

The following key strengths were found:

e Improving the curriculum remains a high priority for schools across Scotland.
Headteachers are empowered to work with staff, pupils, parents and wider partners to
design learner pathways which best suit the needs of their local community. In most cases,
they are well supported to do this by their local authority.

e A broad range of local, national and international evidence is being used to inform
curriculum development. Teachers are developing curriculum frameworks and courses to
suit their local circumstances and provide relevant learning experiences.

e Within a range of supportive policies and guidance, teachers are increasingly being
creative and taking the lead to improve learning and teaching across the curriculum.

e There are increasing opportunities to work collaboratively across schools and local
authorities. This is supporting improvement across the system and an increasingly effective
implementation of the principles of Curriculum for Excellence across the country.

The following aspects for improvement were identified:

e Build on current approaches to more consistently collaborate on curriculum development
with parents and wider partners, including other schools across local authorities and
regional improvement collaboratives.

e Involve children and young people more in the development of the curriculum and
evaluation of its impact.

o Address staffing shortages, particularly in rural areas, to ensure teachers can participate in
opportunities for professional learning and schools are able to deliver a curriculum that
best suits the needs of children and young people.

o Continue to develop partnerships with colleges, employers and third sector organisations
to further improve progression through the curriculum, increase the pace of delivering DYW
priorities and provide an appropriate range of learning pathways for all young people.
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The full document is attached as Appendix 1.
(https://education.gov.scot/Documents/ThematiclnspectionEmpowermentCurriculumLeadership.pd

f)

The following three documents on inclusion were recently published by the Scottish Government.

e Updated presumption of mainstreaming guidance. This document outlines the key
features of inclusion and developing inclusive practice, gives guidance on deciding on the
right provision for a child or young person and outlines the legislative framework and where

exceptions may apply. The full document is attached as Appendix 2.
(https:/lwww.gov.scot/publications/guidance-presumption-provide-education-mainstream-
setting/)

o Implementation of Additional Support for Learning 2017-18. This report was published in
March 2019 and is intended to set out the picture of implementation of Additional Support
for Learning. It is framed across the period April 2017-June 2018. The report uses
statistical information to build that picture, and comments on recent developments in, and
related to, additional support for learning.

The Additional Support for Learning Act was established in 2004 and came into practice in 2005.
The Act was revised in 2009 and again in 2016. The most recent changes came into practice on
10 January 2018.

The 2009 Act places Scottish Ministers under duties to collect and publish information on
additional support for learning. This is done each year, through the national pupil census
collection and publication. From 2010 until 2016, Scottish Ministers reported to Parliament on the
implementation of additional support for learning. This report follows on from that, but is no longer
required by law. The full report is attached as appendix 3.
(https:/lwww.gov.scot/publications/implementation-additional-support-learning-2017-2018/)

¢ Additional Support for Learning: Research on the experience of children and young people
and those that support them.  This report was published in March 2019 and uses
gualitative research to explore the experiences of children and young people of additional
support for learning, and the experiences of those who support them. The full report can
be accessed at the link below but the executive summary is attached as Appendix 4.
(https:/lwww.gov.scot/publications/additional-support-learning-research-experience-
children-young-people-those-support/)

IMPLICATIONS
Finance
Financial Implications:

One off Costs

Cost Centre | Budget Budget | Proposed Virement | Other Comments
Heading | Years | Spend this From
Report £000

N/A
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6.2

6.3

6.4

Annually Recurring Costs/ (Savings)

6.5

7.0

7.1

8.0

8.1

Cost Centre | Budget With Annual Net | Virement Other Comments
Heading | Effect | Impact From (If
from £000 Applicable)
N/A
Legal
N/A.
Human Resources
N/A.
Equalities
Has an Equality Impact Assessment been carried out?
Yes See attached appendix
This report does not introduce a new policy, function or strategy or recommend
No a change to an existing policy, function or strategy. Therefore, no Equality
Impact Assessment is required.
Repopulation
N/A
CONSULTATIONS
N/A
BACKGROUND PAPERS

None.
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Thematic Inspection of Empowerment for Curriculum Leadership

Together we can achieve change quicker and better than working alone. That has
been a key theme of the Joint Agreement between Scotland’s stakeholders in
education, the School Empowerment Steering Group. That progress was seen in
the publication of the Thematic Inspection of Readiness for Empowerment
(December 2018) and is further evidenced with the publication of this report.

Part of Education Scotland’s role is to carry out national thematic inspections that
will gather evidence on school empowerment. Each thematic inspection looks at a
different theme: readiness for empowerment; curriculum leadership; and parent and
pupil participation. This report draws together the findings from the second thematic
inspection Empowerment for Curriculum Leadership that took place in the spring
term of 2019.

| am once again encouraged that the evidence gathered by HM Inspectors provides
examples of education staff across Scotland working collaboratively with pupils,
parents and partners to provide more flexible curriculum pathways and learn
together.

There continues to be more to be done as schools are empowered to lead
curriculum change within an ethos of collaborative learning. Schools should
continue to discuss and review the curriculum in line with Curriculum for Excellence,
the changing workforce and the skills required for the 21st century. Care should be
taken to ensure that the curriculum guidance and frameworks provided to support
schools in their curriculum journey are not restrictive, but support teachers to be
innovative to improve outcomes for children and young people.

I hope staff can benefit from the findings of this report and use them to design a
curriculum that is local, based around the learner and clearly reflects the needs of
the local community. The final national thematic review on empowerment will be
published later in 2019 and provide further evidence on the progress being made to
establish an empowered education system.

Gayle Gorman

HM Chief Inspector of Education



https://education.gov.scot/Documents/National-thematic-inspection_readiness-for-empowerment.pdf

Thematic Inspection of Empowerment for Curriculum Leadership

Introduction

The Education Reform — Joint Agreement published in June 2018 sets out the
collective agreement by a commissioning group including the Scottish Government,
COSLA, SOLACE, ADES and Education Scotland:

‘Improving the education life chances of our children
and young people is the defining mission of our
Scottish education system. Our shared ambition is to
close the unacceptable gap in attainment between
our least and most disadvantaged children and to
raise attainment for all. We are clear that our vision of
excellence and equity cannot be achieved by one
part of the system alone; all partners must work
together in a collegiate and collaborative way,
keeping the interests of children and young people
front and centre. Empowered, responsible and
collaborative schools are an important part of our
shared vision for Scottish education.’

The Joint Agreement sets out agreed principles, enablers and measures that will
support and encourage the empowerment of schools in Scotland. These include the
commitment that Education Scotland would carry out three inspections in the
2018-19 academic year looking at the following themes: Readiness for
Empowerment; Curriculum Leadership; and Parent and Pupil Participation.

This report provides the findings related to the second of these thematic inspections

on Curriculum Leadership. ‘

Scope of the Empowerment for Curriculum Leadership
thematic inspection

Over the period January to March 2019, Education Scotland visited 43 schools from
the primary, secondary and special sectors across 32 local authorities. During their
visits, HM Inspectors discussed how schools are leading collaborative work to
co-design and develop the curriculum and empower collaboration and collegiality.
They engaged with various groups, including senior leadership teams, teachers,
non-teaching staff, pupils, parents’ and wider partners and looked at relevant
documentation.

1 Throughout this report, the term ‘parents’ should be taken to include foster carers, residential care staff and carers who
are relatives or friends.



https://www.gov.scot/binaries/content/documents/govscot/publications/publication/2018/06/education-bill-policy-ambition-joint-agreement/documents/00537386-pdf/00537386-pdf/govscot%3Adocument

Thematic Inspection of Empowerment for Curriculum Leadership

Evidence was gathered for each of the following areas:

Curriculum: How well are headteachers and schools
| empowered to design their local curriculum in line with

S / Curriculum for Excellence and in collaboration with their
- - school community?
Leadership of learning: How well are headteachers and
' \ T . .
- schools empowered to lead learning in line with Curriculum
- for Excellence and in collaboration with their school
community?

Schools visited were asked to complete a self-evaluation of their empowerment for
curriculum leadership and to provide evidence against the two categories above.
This was used as a starting point for gathering evidence for the thematic inspection.

Education Scotland’s findings are summarised in the remainder of this report under
the headings above. In each section and overarching narrative key messages,

information on evidence from the thematic inspection visits together with views from
participants and illustrations of practice are provided.

Participants in the thematic inspection

Participants
250
e Senior
Leaders
a)
e Teachers
N N N
00

260

slely

O
o Non-teaching
staff
@ Pupils
o Parents
and partners 3
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Thematic inspection findings

1. Curriculum: How well are headteachers and schools
empowered to design their local curriculum in line with Curriculum
for Excellence and in collaboration with their school community?

Almost all headteachers? and schools feel empowered to make decisions
about their curriculum to best meet the needs of their children and young
people within the local community. They develop distributive leadership and
staff feel empowered to work with pupils, parents and partners with the aim
of improving outcomes for learners, reducing inequalities and closing the
poverty-related attainment gap. In most schools, the curriculum rationale is
reviewed regularly. Almost all schools are increasingly consulting pupils,
parents and partners on the design of the curriculum. However, schools now
need to include pupils, parents and partners much earlier in discussions
about curriculum design to ensure they have increasing influence on
developments. Schools should also provide more opportunities for pupils to
be part of the evaluation of the impact of curriculum changes.

In almost all primary schools, there is a focus on improving curriculum
breadth and progression, particularly in literacy, numeracy, science and
skills for work. In secondary schools, teachers are concerned about the
number and timing of changes to Scottish Qualification Authority’s (SQA)
courses over the last few sessions, which has impacted on planning for
progression. Almost all are now revisiting the broad general education
(BGE) to plan better aligned learning pathways between the BGE and
senior phase. In conjunction with colleges, schools are improving vocational
pathways for young people. In a majority of secondary schools difficulties in
recruiting staff in some subjects is constraining curriculum developments.

Key messages

« Improving the curriculum continues tofbefalhigh priority for schools. Headteachers
welcome the autonomy they haveolworkiwith their staff to develop a curriculum,
which best suits the needs of their local community. They often find the support,
challenge and guidance from their local authority helpful when considering changes to
the curriculum.

Headteachers work in collaboration with staff on curriculum design. There is now a
need to more consistently collaborate with parents, pupils and wider partners on the
design and evaluation of the curriculum.

Teachers increasingly use a range of local, national and international evidence to inform
curriculum development. Most adapt curriculum frameworks and courses to suit their
local circumstances and to provide interesting and relevant learning experiences.

Schools, particularly in rural areas, continue to find it difficult to recruit teachers. This
limits opportunities to lead curriculum improvements and, in some instances, provide
a local curriculum which meets the needs of children and young people

Collaboration with colleges is an increasing feature of practice. Schools and colleges
now need to build on this positive work to develop an appropriate range of vocational
learning pathways for all young people.

2 Throughout this report references to headteachers, teachers and others relate to those who participated in this
thematic inspection
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Structuring and delivering a curriculum to provide
flexible learning pathways

Headteachers in almost all schools are empowered to structure and deliver a
curriculum, which takes account of local and national circumstances. This supports
them to provide flexible learning pathways for children and young people. In almost
all schools, staff are encouraged to take the lead in aspects of curriculum design in
order to improve outcomes for children and young people. Most local authorities
provide curriculum support to schools through the collaborative development of
progression frameworks. Teachers value this guidance and can adapt these
frameworks to meet the needs of their pupils. A few secondary teachers are
concerned that a reduced choice of courses in S4 leads to a perception of more
limited options for young people following academic pathways in S5 and S6. This
continues to be part of the curriculum discussion across secondary schools. In most
schools, staff are using Pupil Equity Funding creatively to provide opportunities to
introduce learning experiences that are bespoke to the needs of children and young
people who face the greatest barriers in their learning.

Using information from a range of sources to support
informed debate

Most senior leadership teams use an appropriate range of local and national
sources of information to encourage debate about the curriculum. This is resulting
in teachers developing a much better understanding about how learning can be
delivered within their school. A few schools make use of current curriculum research
to refresh, review and shape programmes of learning to ensure children and young
people are motivated and engaged in their learning. To support an empowered
system all teachers need to be involved in discussions about the curriculum and
how it meets the needs and aspirations of children and young people.

All schools are using information from Curriculum for Excellence and Getting it right
for every child (GIRFEC) to inform debate and discussion about the curriculum they
need to deliver. Most are taking account of Developing the Young Workforce (DYW)
to deliver a curriculum, which includes an understanding of the world of work and
vocational pathways. However, there continues to be a need to increase progress in
delivering DYW priorities and ensure pupils and parents are aware of the range of
vocational options and pathways available.
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Engaging with pupils, parents and the local community

While almost all headteachers consult with parents and pupils on the vision for the
curriculum, they do not yet collaborate with them sufficiently in discussions about
curriculum design or evaluating the impact of curriculum change. In a few schools,
ongoing involvement of the school community and partners in the design of the
curriculum helps them contribute to planning. This is leading to greater involvement
of local employers to strengthen the delivery of aspects of DYW, including
opportunities for work experience.

A few schools have formal mechanisms in place which harness the skills and
knowledge of parents and partners to support the delivery of the curriculum. Where
this works well it promotes co-designing learner pathways which best meet the
needs of all children and young people.
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Views of headteachers
on curriculum

‘we have a soctal mandate
to help young people out of
poverty. Our curriculum
Ls designed to support
that.’

2. ‘We need to be flexible and
creative with our staffing,
OUY YESOUKCES, DY
partnerships ano our
curriculum pathways. We
couldn't do this without the
support and understanding
of the education authority.’

% ‘We are confident and
empowered within a
supportive framework.’

“The Pupil Equi’cg Fund
has allowed ws to deliver
Llearning experiences that
we couldwn't have done
before.’

o5 ‘Partnerships are
wonderful and they bring
the skill set we need but
they bring challenges too.’

ob. “vocational education has
Lmpacted significantly on
attarnment.’
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ot feel quite empowered to Views of teachers

make connections and on curriculum
dectstons about the
curriculum. Where Lt works
really well is where there are
good relationships. tt feels
very much Likee we're all tn
this together.’

2. ‘“There continues to be
disconnect Ln the system
between the BGE in primary

and secondary. Exams are 0z ‘wWe are enabled to deliver a
still the golad standard which pertinent and relevant
creates tenston tn the curriculum.’

sgs’cem.’

‘Our curriculum goes

ok “wWe empower Young people to everywhere to meet the needs

work alongside industry of all.’
professionals.’

05 feel empowered to offer
adoditional opportunities to
young people. Through the
Eco Club young people are
learning about
sustainability and the
bmpact of plastics tn the
world.’




goowerment for Curriculum Leadership

Views of parents and

"The school nurtures all of partners on curriculum
tts pupils: those who are
academtie and those who
have different skills and
Lnterests.’

ol

- 'Staff here understand

my child as an tndividual
ano plan activities which
help them progress.’

o2 “The school has developed
my skills and confidence
as well as my child’s.’ P

o5 If the school thinks
something can add value
then theg are Reen to

o4 "\Ae are able to shape what /
embrace Lt.’

we are doing when we
know the needs of young
people.’

o “tn this school parents are
seen as co-educators,
learners, policymakers ano
change agents.’

Views of pupils
on curriculum

o ‘AlL staff ave very
supportive. They go out of = o "tf we've interested tn

their way to ensure you something the school will
get the subject of your find a way for us to learn
choice.’ about it.’

o
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lllustrations of practice related to the curriculum

As part of a primary curriculum refresh, school staff engaged with almost all
stakeholders and over 70 community partners and businesses. This is
helping staff to build a curriculum which is embedded in the local community
and provides opportunities for learning in wider contexts. As part of the
ongoing development of the curriculum, staff, parents and children worked
together to identify five mind frames which children are encouraged to
develop as they progress through their learning.

The school’s partnership model of curriculum development is very effective.
The partnership group consists of staff, parents and partners. Aspects of the
curriculum are given to the group to develop and evaluate. The partnership
model successfully created a three-year school community wellbeing
strategy. This brought about significant change in relation to mental
wellbeing, nurture, knowledge of adverse childhood experiences and how
they can be addressed through a community approach.

In response to the impact gang culture was having on the local community,
teachers from a few schools established a group to support children to
make better choices. They met with parents, health practitioners, the
Violence Reduction Unit and many other community groups to identify the
main challenges faced by children and young people living in the area. A
driver document was written in collaboration with partners. Children in P7
were then involved in developing the curriculum. Pupil Equity Funding has
secured the services of a community youth worker to continue to develop
this area of the curriculum.

A rural secondary school has collaborated very well with a neighbouring
secondary school, the local authority and the college to provide increased
vocational learning pathways. Through a consortium arrangement there
continues to be a wide range of academic options for young people.
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Thematic inspection findings

2. Leadership of learning: How well are headteachers and
schools empowered to lead learning in line with Curriculum for
Excellence and in collaboration with their school community?

Headteachers are increasingly adept at creating the conditions for effective
empowerment of staff to improve learning and teaching. They support staff
well to undertake roles which focus on leading improvements in the
curriculum. Difficulties in staffing mean that headteachers sometimes have
to cover classes which impacts on how well they can lead learning and how
often staff participate in a range of professional learning and dialogue. Most
support staff feel they would be further empowered to support children and
young people through improved access to high quality professional learning.

Local authorities and regional improvement collaboratives need to continue
to increase opportunities for staff to work across schools and authorities to
share practice and improve leadership of learning and pedagogy. Where
collegiate learning cultures are developing, it is important to evaluate how
well these lead to improved pedagogy and measurable impact on outcomes
for children and young people.

Key messages

» Teachers should continue to take advantage of increasing opportunities to work
collaboratively across schools and local authorities. This will support
improvement across the system and an increasingly consistent quality of
learning and teaching across the country.

* The quantity and quality of collegiate learning continues to improve. Schools are
finding creative ways to use time for professional learning. The Attainment
Scotland Fund is supporting schools to build in ways to evaluate the impact of
improved pedagogy on outcomes for learners.

*  Where there are difficulties in staff recruitment this impacts on teachers

participating in coIIaboramaAactivities such as professional enquiry, action

research and curriculum development.

» The level of professional learning for support staff in schools is too varied. There
is a need to increase opportunities for support staff to participate in high quality
professional learning relevant to their local context.




Thematic Inspection of Empowerment for C i um Leadershlp .

Conditions for empowerment focusing on leading
learning and teaching

Almost all headteachers create conditions for effective empowerment at all levels,
supporting staff to undertake roles which focus on leading and improving learning
and teaching. In secondary schools, almost all principal teachers and faculty heads
continue to be key leaders of learning and teaching within curriculum areas,
supporting teachers to lead within their subjects. While almost all staff are keen to
take a lead on elements of learning and teaching they sometimes find this
challenging due to difficulties finding staff cover.

Collaboration within and across schools to strengthen
their understanding and implementation of the
curriculum

Almost all staff work collaboratively within their schools. They participate in
collegiate working groups and stage or departmental activities to improve learning
and teaching. In primary schools, joint planning across Curriculum for Excellence
levels is improving teachers’ understanding of standards across the curriculum.
Most teachers take part in professional learning led by collaborative networks to
develop their understanding of curriculum areas and subjects. Most work
collaboratively across their associated school group, particularly on moderation
activities and arrangements to support learners at points of transition. In a few local
authorities, schools work together more widely to help teachers share high quality
learning and teaching. A few schools benefit from partnerships developed through
the regional improvement collaboratives to extend collaboration and their
understanding of key national policies.

Collegiate learning culture leading to improved
pedagogy and outcomes

Almost all teachers are participating in different forms of collegiate learning within
their schools. They are making good use of peer observation and using it to share
practice and improve learning and teaching. Increasingly, teachers are participating
in professional enquiry or small-scale research projects which are impacting
positively on outcomes for children and young people. There continues to be a need
to ensure that, in all cases, the impact of professional learning on improving quality
and consistency in learning and teaching and outcomes for learners is evaluated.
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Views of headteachers

on leadership of learning

‘Closing the poverty-
related attainment gap Ls
a key purpose and goal for
the school.’

‘Developing leaders is the
ey to improviwg
learning and teaching.’

7 tf we were fully staffed
developing leadership
across the school would be
easier.’

o4 ‘Creating an ethos where
teachers are happy to take
risks helps to develop a
culture of distributed
Leadership.’
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Views of teachers and support staff
on leadership of learning

o ‘it wowld be a rare occaston
that we were not able to
attend a couwrse or network
meeting. Our own
professional learning is
seen as very bmportant to
school Life’

2 ‘Staff constraints means

it Ls abmost imposstble to
get cover for classes and
attend opportunities for
our owwn learning.’

7 ‘l am participating in the
councils Leadership for
learning programme. As
a result ( am Leading on
digital learning within
the school and getting a
chance to see the bigger
ploture.’

ot “The Leadership team are
good at identifying
people’s stremgths and
supporting them to build
ow these.’
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Views of pupils

on leadership of learning

o “There are wo barriers here.
The school Ls always
bringing out
opportunities for us to
Lead.’

‘MY job as a digital Leader
Ls to harness new software
and programmes and to
help teachers anol pupils
make better use of
technology.’

> “The school is creating
young people with a
strong sense of right and
wrong who can add to the

commuwi’cg.’
ot ‘\Whew you suggest

things, normally they
will happen.’

5. ‘“The school teaches us to
have a voice ano wotj ust
be a bg-s’cawder.’

00, ’P»q;'LLs are not tnvolved Lin
deoisiows,just the staff.’
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lllustrations of practice related to leading learning

Across the school, teachers undertake a broad and varied range of lead
roles, which impact positively on learning and teaching and outcomes for
children. They co-ordinate aspects of curriculum development, for example
1+2 languages, creativity, physical education and nurture. All P3 to P7
teachers support pupil leadership groups. Working alongside pupils, staff
use these groups to bring about effective change within the school and the
local community. The groups also provide very good opportunities for
children to contribute to the life and ethos of the school as a community.

The school has strong international links and uses them well to encourage
leadership of learning. All primary teachers and some support staff
participated in an immersion course in French as part of a commitment to
delivering French as an additional language. This experience increased the
confidence of staff in delivering French in the school and enabled staff time
to learn and engage in discussion with colleagues from other schools in
Scotland and beyond.
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Empowerment for curriculum
leadership overall findings

The thematic inspection ‘Readiness for empowerment’ identified six dimensions of
empowerment which are important levers for change. The inspection report
highlighted that the dimensions can apply at all different levels of the education
system to ensure that decisions about children’s and young people’s learning and
school life are taken within schools, supported by parents and the local community.
The following table uses the six dimensions of empowerment to highlight practice
which is emerging in schools and next steps to continue to increase empowerment
for curriculum leadership.

Autonomy

Senior leaders are developing a culture of leadership for learning which
allows teachers to take measured risks, be creative and innovate across the
curriculum. All teachers should continue to embrace this developing culture
and regard themselves as leaders of learning across the system.

Professional learning

Teachers are increasingly participating in professional learning which is
collaborative and generating evidence of improvement in outcomes for
learners. Further extension of these approaches would increase improvement
across the system.

Participation and engagement
Increasingly schools are developing processes to engage more fully with
pupils, parents and wider partners to develop the curriculum. They should
accelerate the collaboration with these groups to gather evidence on the
impact of the curriculum and make decisions about next steps.

Collaboration
Teachers are collaborating within their schools and across associated school
groups. They are starting to explore the benefits of engaging with schools
who have similar goals in other local authorities. Engagement with regional
improvement collaboratives will help to increase collaboration across schools.

Resources
The Attainment Scotland Fund and Pupil Equity Funding are providing
resources to some to bring about improvement. There is a continuing need to
focus on increasing the number of teachers, particularly in rural areas where
access to additional funding is more limited.

Impact
Teachers are aware of the need to demonstrate the impact of the
developments they implement. They should continue to build on the
increasing use of data to demonstrate the impact of interventions and identify
next steps.



P

Key strengths

* Improving the curriculum remains a high priority for schools across Scotland.
Headteachers are empowered to work with staff, pupils, parents and wider
partners to design learner pathways which best suit the needs of their local
community. In most cases, they are well supported to do this by their local
authority.

» Abroad range of local, national and international evidence is being used to
inform curriculum development. Teachers are developing curriculum frameworks
and courses to suit their local circumstances and provide relevant learning
experiences.

+ Within a range of supportive policies and guidance, teachers are increasingly
being creative and taking the lead to improve learning and teaching across the
curriculum.

» There are increasing opportunities to work collaboratively across schools and
local authorities. This is supporting improvement across the system and an
increasingly effective implementation of the principles of Curriculum for
Excellence across the country.

Aspects for improvement

» Build on current approaches to more consistently collaborate on curriculum
development with parents and wider partners, including other schools across
local authorities and regional improvement collaboratives.

* Involve children and young people more in the development of the curriculum
and evaluation of its impact.

* Address staffing shortages, particularly in rural areas, to ensure teachers can
participate in opportunities for professional learning and schools are able to
deliver a curriculum that best suits the needs of children and young people.

» Continue to develop partnerships with colleges, employers and third sector
organisations to further improve progression through the curriculum, increase the
pace of delivering DYW priorities and provide an appropriate range of learning
pathways for all young people.




powerment for Curriculum

Recommendations

Support children and young people, parents and wider partners to engage with
schools in evidence-based decision making about curriculum design and
development.

Further develop partnerships across the system to improve curriculum flexibility
and provide progression pathways which prepare learners for lifelong learning
and the world of work.

Ensure all teachers have access to high quality professional learning; can
collaborate across schools; and are able to be system leaders who energise and
share curriculum developments across the country.
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Appendix 1: Schools visited

School

Kaimhill Primary School
Hospital and Home Tuition Service

Auchenblae Primary School

Maisondieu Primary School
Monifieth High School

Oban High School
St Bernadette’s RC Primary School

Creetown Primary School
Sanquhar Academy

Mill of Mains Primary School
Grove Academy

Kilmarnock Academy
Park School

Bearsden Academy
Dunbar Primary School
Eastwood High School

Falkirk High School
Maddiston Primary School

Kilmaron School
Lochgelly High School

Croftcroighn Primary School
St Margaret Mary’s High School
St Thomas’ Primary School

St Joseph’s Primary School
Beeslack Community High School
Speyside High School

Lawthorn Primary School

Firpark Special School
Kilsyth Primary School

Stromness Academy

St. John’s RC Academy
Luncarty Primary School

Inchinnan Primary School
Parkside Primary School
Aith Junior High School
Carrick Academy

Townhill Primary School
Trinity High School

Stirling High School

Currie Community High School
St Margaret’'s RC Primary School

Holm Primary School
Kilchuimen Academy

Edinbarnet Primary School
Sgoil an lochdar
Bridgend Primary School

Local authority

Aberdeen City Council

Aberdeenshire Council
Angus Council

Argyll and Bute Council
Clackmannanshire Council
Dumfries and Galloway Council

Dundee City Council

East Ayrshire Council

East Dunbartonshire Council
East Lothian Council

East Renfrewshire Council
Falkirk Council

Fife Council

Glasgow City Council

Inverclyde Council
Midlothian Council

Moray Council

North Ayrshire Council
North Lanarkshire Council

Orkney Islands Council
Perth and Kinross Council

Renfrewshire Council
Scottish Borders Council
Shetland Islands Council
South Ayrshire Council
South Lanarkshire Council

Stirling Council
The City of Edinburgh Council

The Highland Council

West Dunbartonshire Council

Western Isles Council (Comhairle nan Eilean Siar)

West Lothian Council
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Appendix 2:
Explanation of terms of quantity

The following standard Education Scotland terms of quantity are used in this report:

All Almost all Most
100% 91%-99% 75%-90%

Majority Minority/less than half A few

50%-74% 15%-49% <15%

Other quantitative terms used in this report are to be understood as in common
English usage.
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MINISTERIAL FOREWORD

Scottish education has an inclusive ethos. Everyone
involved in the education of Scotland’s children and young
people is working towards a single, clear vision for Scottish
education — excellence and equity for every child and young
person in Scotland.

Each and every child and young person should be involved
in their own education and have a voice to shape their
experience. They should be provided with the support they
need to reach their full learning potential.

We have made extensive policy and legislative changes over the past 15 years to
enable those with additional support needs to thrive as part of their class, their
school and their wider community. We must continue to make sure that all of our
children and young people feel included and can participate and achieve to their full
potential.

An inclusive approach affords all children and young people the opportunity to be a
part of a community, boosting their emotional wellbeing and aiding the development
of social skills. Scotland’s inclusive approach celebrates diversity and allows all
children and young people to develop an understanding and recognition of
differences, contributing to the development of an increasingly inclusive, empathetic
and more just society.

We are committed to mainstreaming as a central pillar of our inclusive approach to
education. The Scottish approach to inclusion is already world-leading; our
legislative and policy commitments are amongst the most extensive in the world.
However, we must improve the experience of inclusion for all pupils if we are to
deliver on the promise of such an ambitious framework. Being presentin a
mainstream school should not be the primary marker of successful inclusion.

This guidance aims to bridge the gap between legislation, policy and day-to-day
experience, ensuring that children and young people have equitable access to a
quality education which meets their needs and helps them achieve their full potential.
| would like to thank the Advisory Group on Additional Support for Learning and the
Advisory Group on the Guidance of Presumption of Mainstreaming for their efforts in
bringing this piece of work to fruition.

-

JOHN SWINNEY MSP
DEPUTY FIRST MINISTER AND CABINET SECRETARY FOR EDUCATION
AND SKILLS



1 INTRODUCTION

1. This document is to provide guidance to education authorities on their duty to
provide education in a mainstream school or early learning and childcare setting
unless certain exceptions apply. This guidance sets this duty within the context of
other policies and related duties. It also sets the presumption of mainstreaming
within inclusive practices. This guidance is for policy and decision makers in
education authorities, education authority officers, senior management teams in
schools and early learning and childcare settings and all school and early learning
and childcare staff.

2. The Scottish Government believes that mainstreaming must be delivered within
an inclusive approach. The Scottish vision for inclusive education, which applies to
all settings, is set out below:

‘Inclusive education in Scotland starts from the belief that education is a human right
and the foundation for a more just society. An inclusive approach which recognises
diversity and holds the ambition that all children and young people are enabled to
achieve to their fullest potential is the cornerstone to achieve equity and excellence
in education for all of our children and young people.”

3. In Scotland, the right to an education which is directed to the development of the
personality, talents and mental and physical abilities of the child or young person to
their fullest potential is enshrined in law.

4. This guidance aims to support:

e improved outcomes and the delivery of excellence and equity for all children and
young people

e meeting the learning needs of all children and young people

e an inclusive approach which identifies and addresses barriers to learning for all
children

e and empowers children and young people, parents and carers, teachers,
practitioners and communities

5. Inclusive practice is considered in this document through four key features of
inclusion. These can be used to evaluate whether or not inclusive practices are in
place. These are:

Present
Participating
Achieving
Supported

These features will be explored further throughout this document.

! This definition builds on research by Professors Mel Ainscow and Susie Miles



6. Since the duty to provide education in a mainstream school or early learning and
childcare setting was introduced in 2003, the legislative and policy landscape in
Scotland has changed. Annex A sets this out in detail.

7. There is a clear, single vision for Scottish education — excellence and equity for
every child and young person in Scotland.

8. Torealise this ambitious vision and the legislation and policy that underpins it,
more needs to be done to get it right for every child and to ensure that they are all
experiencing equity and excellence.



2 KEY FEATURES OF INCLUSION AND
DEVELOPING INCLUSIVE PRACTICE

9. Inclusive practice is important whatever the setting, whether it be within a
mainstream or special school. There are four key features of inclusion which can be
used to set expectations and evaluate inclusive practice in schools and early
learning and childcare settings. These are present, participating, achieving and
supported. Together these four features support the delivery of inclusive learning
environments for all children and young people that enable them to reach their full
potential.

10.  Some aspects of the four features may interlink. For example, children and

young people must be present in order to participate, as a result, elements of
practice associated with the key features may also overlap.

O~

Supported Participating

Achieving

PRESENT

Key expectations:
¢ All children and young people should learn in environments which best
meet their needs
¢ All children and young people should be fully engaged in the life of their
school, through the inclusive ethos, culture and values of the school
e All children and young people should receive a full time education including
flexible approaches to meet their needs




11. The presumption of mainstreaming enshrines the right of all children and young
people with additional support needs to learn in mainstream schools and early
learning and childcare settings. Children and young people must be present, in
person or engaged via virtual means, in order to benefit from learning. Presence is a
fundamental requirement of inclusive practice.

12.  Presence is also evidenced by attendance at school. Included, Engaged and
Involved — Part 1: Attendance in Scottish schools provides guidance to education
authorities and schools on the promotion of attendance and reduction of absence.
The guidance explores attendance in relation to a range of circumstances, including
additional support for learning and absence due to ill health. The use of technology
may assist where a child is unable to attend school due to ill health or other factors,
Guidance on the education of children unable to attend school due to ill health
provides further guidance. Presence is also evidenced by a reduced level of
exclusions from school, where exclusion is the last resort in the context of promoting
positive relationships and behaviour. Education authorities and schools are guided
in this by Included, Engaged and Involved Part 2: A Positive Approach to Preventing
and Managing School Exclusions

13. The wellbeing indicators within the Getting it Right For Every Child approach are
of particular relevance to practitioners in this context. The wellbeing indicator
‘Included’ reflects the need for children and young people to have the opportunity,
and be encouraged, to play an active part in the communities in which they live and
learn. The ‘Achieving’ Indicator is also relevant, enabling children and young people
to be supported to help them to progress and develop the skills, ambition and know
how that will help create a positive future for them.

Evaluation

14. The How Good is Our Early Learning and Childcare? and How Good is Our
School? (4™ edition) Quality Indicators provide a framework for the evaluation of the
effectiveness of educational establishments on improving outcomes for children and
young people. The Quality Indicators 2.4 Personalised Support and 2.5 Family
Learning are particularly relevant in relation to presence. They focus on how well
children and young people are supported to overcome barriers to learning and how
families are engaged in learning. Quality Indicator 3.1 Ensuring Wellbeing, Equality
and Inclusion is of key importance due to its focus on fulfiiment of statutory duties
and the impact of the school’s and early learning and childcare setting’s approaches
to wellbeing to support inclusion and equality.

15. How Good is Our School part 2 helps children and young people to have a say in
how well their school is helping them be fully engaged and is relevant across all the
key features. Theme 5 is especially helpful: Our relationships includes friendships,
relationships with teachers and other adults who support us, opportunities to
influence things, equality and fairness, ethos and culture, feeling supported and
cared for.



https://www.gov.scot/Publications/2007/12/05100056/0
https://www.gov.scot/Publications/2007/12/05100056/0
https://www.gov.scot/Publications/2015/06/6846
http://www.gov.scot/Publications/2017/06/8877
http://www.gov.scot/Publications/2017/06/8877
http://www.gov.scot/Topics/People/Young-People/gettingitright/national-practice-model/
http://www.gov.scot/Topics/People/Young-People/gettingitright/wellbeing/included
http://www.gov.scot/Topics/People/Young-People/gettingitright/wellbeing/achieving
https://education.gov.scot/improvement/Self-evaluation/How%20good%20is%20our%20early%20learning%20and%20childcare?
https://education.gov.scot/improvement/documents/frameworks_selfevaluation/frwk2_nihedithgios/frwk2_hgios4.pdf
https://education.gov.scot/improvement/documents/frameworks_selfevaluation/frwk2_nihedithgios/frwk2_hgios4.pdf
https://education.gov.scot/improvement/Documents/HGIOURS-Part2.pdf

PARTICIPATING

Key expectations:

e All children and young people should have their voices heard in decisions
about their education. Including decisions on where they learn

e All children and young people will have the opportunity to participate and
engage as fully as possible in all aspects of school or early learning and
childcare life, including trips and extracurricular activity

¢ All children and young people should be enabled and supported to participate
in their learning

¢ Children and young people with additional support needs, who are aged
12-15, also have extended rights within the ASL framework to use rights on
their own behalf to affect decisions made about them

16. Participation does not only refer to school work, homework and involvement in
subjects which may pose challenges for individual children and young people.
Participation is also about addressing involvement in the wider school and local
community; it is about feeling included as a peer, forming firm relationships and
friendships and developing the skills for lifelong learning and success. Participation
is full involvement in the life of the school through events, trips, school plays, sports
and community events; it is about finding an avenue for children and young people to
contribute and feel that their contribution is valued. All opportunities to participate in
the life of the school should be available to all pupils, including those requiring
additional support, and these should be appropriately supported.

17. In schools and early learning and childcare settings, learner participation is core
to a good education. As part of all educational experiences, it is a child and young
person’s right to have a say in matters that affect them. It is intended that children
and young people have the opportunity to learn about participation; participating
through expressing their views; help shape educational provision; participating in
decisions leading to meaningful impacts and outcomes, and monitor and evaluate
their participation and impact. Education Scotland have developed Learner
Participation in Educational Settings (3-18) to guide practice in this area.

18. Article 12 of the United Nations Convention on the Rights of the Child sets out
children’s rights to respect for their views. The Children and Young People’s
Commissioner Scotland has developed resources to support the participation of
children and young people. The 7 Golden Rules for Participation are a set of
principles that anyone working with children and young people can use to ensure
that children and young people’s participation is meaningful.

19. Within the Getting it Right For Every Child approach the Wellbeing Indicators
‘Included’ and ‘Respected’ are relevant. In addition to being encouraged to play an
active part in the communities in which they live and learn, children and young
people should be being treated with dignity and respect, feel listened to and taken
seriously by those around them and be treated as individuals in their own right with
their own needs, expectations and aspirations.



https://education.gov.scot/improvement/Documents/learner-participation.pdf
https://education.gov.scot/improvement/Documents/learner-participation.pdf
https://www.cypcs.org.uk/education/golden-rules
http://www.gov.scot/Topics/People/Young-People/gettingitright/wellbeing/included
http://www.gov.scot/Topics/People/Young-People/gettingitright/wellbeing/respected

Evaluation

20. Quality Indicators 2.4 Personalised Support and 2.5 Family Learning from the
How Good is Our Early Learning and Childcare and How Good Is Our School? 4 are
relevant to the Participating feature of Inclusion. These indicators focus on the
provision of high-quality support to enable all children and young people to achieve
success and how well their outcomes are improving as a result of participation in
family learning. Quality Indicator 3.1 from these frameworks is important both in
relation to the fulfiiment of statutory duties and inclusion and equality.

ACHIEVING

Key expectations:

e All children and young people should be achieving to their full potential
¢ All children and young people should have access to a varied curriculum
tailored to meet their needs

21. This guidance is very clear on the ambition the Scottish Government has for
each and every child and young person in Scotland — all children and young people
should receive the support that they need to reach their full potential, in learning, life
and work. Curriculum for Excellence sets out children and young people’s
entitlements to education through both the Broad General Education and the Senior
Phase. These entitlements apply equally to all children and young people, including
those who have additional support needs. The Education (Additional Support for
Learning) (Scotland) Act 2004 (as amended) (“the 2004 Act”) and the Experiences
and Outcomes of Curriculum for Excellence enable a tailored approach to meeting
the learning needs of all pupils. The delivery of the experiences and outcomes are
supported by the Curriculum for Excellence Benchmarks which set out clear
statements about what learners need to know and be able to do to achieve a level
across all curriculum areas. Children and young people can also have their learning
recognised through approaches to wider achievements. This includes approaches
such as the Duke of Edinburgh Award and ASDAN which contribute to children and
young people’s learning achievements as part of Curriculum for Excellence.

22. Within the Getting it Right For Every Child approach the Wellbeing Indicators
‘Achieving’ and ‘Respected’ are relevant. The Achieving Indicator is about enabling
children and young people to be supported to help them progress and develop the
skills, ambition and know how that will help create a positive future for them. The
Respected Indicator is about children and young people being treated with dignity
and respect, feeling listened to and taken seriously by those around them and be
treated as individuals in their own right with their own needs, expectations and
aspirations.

Evaluation

23. Quality Indicators 2.2 Curriculum, 2.3 Learning, Teaching and Assessment and
3.2 Raising attainment and achievement from the How Good is Our Early Learning
and Childcare and How Good Is Our School? 4 are relevant to the Achieving feature
of Inclusion. QI 2.2 focusses on learning pathways and skills for learning, life and
work; this is complemented by QI 2.3 which focusses on learning and engagement,



https://education.gov.scot/scottish-education-system/Broad%20general%20education
https://education.gov.scot/scottish-education-system/senior-phase-and-beyond/Senior%20phase
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https://education.gov.scot/scottish-education-system/policy-for-scottish-education/policy-drivers/cfe-(building-from-the-statement-appendix-incl-btc1-5)/Experiences%20and%20outcomes
https://education.gov.scot/improvement/learning-resources/Curriculum%20for%20Excellence%20Benchmarks
https://www.dofe.org/
https://www.asdan.org.uk/
http://www.gov.scot/Topics/People/Young-People/gettingitright/wellbeing/achieving
http://www.gov.scot/Topics/People/Young-People/gettingitright/wellbeing/respected

effective use of assessment, and planning, tracking and monitoring. Ql 3.2
evaluates learners’ attainment, quality of learners’ achievements and equity for all
learners.

SUPPORTED

Key expectations:

e All children and young people should benefit from the ethos and culture of the
school, inclusive learning and teaching practices and relationships

¢ All children and young people should be given the right help, at the right time,
from the right people, to support their wellbeing in the right place

e All children and young people should be supported to participate in all parts of
school life

¢ All children and young people should be supported to overcome barriers to
learning and achieve their full potential

24. Support is primarily about how children and young people are enabled to
achieve their full potential. To achieve their full potential, barriers to learning must be
identified through robust assessment and addressed for all children and young
people through the provision of flexible learning pathways and to enable them to
participate in all parts of school life.

25. In order to support the wellbeing of all children and young people it is important
to consider the wellbeing indicators of Safe, Healthy, Achieving, Nurtured, Active,
Respected, Responsible and Included. Children and young people’s wellbeing
needs should be considered against these indicators and appropriate support
provided. The 2004 Act requirements to identify, provide for and to review the
additional support needs of children and young people aligns well with this
framework. Whilst the Getting it Right For Every Child approach is focussed on the
wellbeing needs of the child or young person, the 2004 Act focusses on the support
needed to overcome barriers to their learning arising from disability or health; family
circumstances; learning environment or social and emotional factors.

26. Within the Getting it Right For Every Child approach all eight of the wellbeing
indicators are relevant to the ‘Supported’ feature.

Evaluation

27. The How Good is Our Early Learning and Childcare? and How Good is Our
School? (4) Quality Indicators provide a framework for the evaluation of the
effectiveness of educational establishments on improving outcomes for children and
young people. The Quality Indicators 2.4 Personalised Support and 2.5 Family
Learning are particularly relevant. They focus on how well children and young
people are supported to overcome barriers to learning and how families are engaged
in learning. Quality Indicator 3.1 Ensuring Wellbeing, Equality and Inclusion is of key
importance due to its focus on fulfilment of statutory duties and the impact of the
school’s and early learning and childcare setting’s approaches to support inclusion
and equality.

10
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INCLUSIVE PRACTICE

28. The core expectations of our inclusive approach in Scotland focus on children
and young people being present, participating, achieving and supported. To support
practitioners, Education Scotland have developed a free online learning module ‘An
introduction to Inclusive Education’. The module is relevant for all educational
practitioners and also supports teachers to meet the General Teaching Council for
Scotland (GTCS) standards for registration, Career-Long Professional Learning, and
Leadership and Management; as well as supporting the Professional Update
process.

29. There are eight key areas that are crucial in helping to develop inclusive
practice in schools and early learning and childcare settings:

Inclusive school values and ethos;

Leadership;

Constructive challenge to attitudes;

Evaluation of planning process;

Capacity to deliver inclusion;

Parental and carer engagement;

Early intervention, prevention and strong relationships;
Removal of barriers to learning.

30. Inclusive school values and ethos are essential to the delivery of inclusive
educational practice. Values and ethos which recognise and value diversity and
include a strong commitment to enabling and supporting all children and young
people to learn and be part of school life are fundamental.

31.  Strong Leadership is needed to promote inclusive ethos and values
throughout the school community. Leadership does not only rest with the
Headteacher or Manager in an early learning and childcare setting — distributed
leadership at all levels is needed to deliver change and progress. Staff must be
empowered and challenged to use their knowledge of the children and young people
to drive inclusive practice. As the classroom leader, or ELC practitioner, their
approach, their attitude and their vision will be the one predominately experienced by
the children and young people in their class.

32. Constructive challenge to attitudes is essential to ensure that inclusion and
equality lead to improved outcomes for all children and young people and that
diversity is understood, valued and celebrated. It is essential that high expectations
are in place for all pupils.

33. Evaluation of planning process is fundamental to ensuring improved
learning outcomes for all pupils. Tracking and monitoring of learning outcomes over
time, aligned to review of support and teaching and learning strategies will ensure
progress in learning for all pupils.
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34. Capacity to deliver inclusion is an important focus across education, not just in
the context of mainstreaming and inclusion. Working with partners to deliver joint
training and services builds capacity of those in schools and other services. Special
schools can provide key support to their mainstream colleagues through experience
of a range of highly personalised approaches including personalised learning,
behavioural strategies and tailored support which may be beneficial for all pupils.

35. Parental and carer engagement supports improvement in learning and
achievement. Strong, positive relationships are essential to this work — not only
between partners but with families themselves. Just as the voice of children and
young people should be listened to in their learning plans, ‘families should be
consulted in a meaningful way when staff are looking at progression from their
service.” The National Improvement Framework driver of Parental Engagement
reflects further on how to engage parents and carers.

36. Early intervention, prevention and strong relationships can have a positive
impact particularly as regards the impact of socio-economic circumstances. Staff, in
tandem with partners, should be informed and proactive, working to mitigate the
impacts of socio-economic circumstances as part of removing barriers to learning.

37. Removal of barriers to learning are essential to ensure that all children and
young people reach their full potential. All children with a disability, health issue or
social or emotional needs benefit from high-quality targeted support. Schools and
early learning and childcare settings working in partnership with others in the
community can enhance support for families and, therefore, enhance outcomes in
key areas. Partners are crucial in this process to provide targeted and specialist
support in all environments and to ensure the improvement work being undertaken in
school and early learning and childcare is also being supported at home.
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3 DECIDING ON THE RIGHT PROVISION
FOR A CHILD OR YOUNG PERSON

38. This chapter is primarily aimed at education authority decision makers and looks
to support local authorities in making decisions on where a child should learn.

39. Information for parents and carers can be found on the Enquire website. This
includes fact sheets on Choosing a School and Placing Requests.

LEGAL CONTEXT

40. Under the legislative framework there are three core elements — education,
support and wellbeing. Taken together, these frameworks require education
authorities to consider a wide range of issues for children and young people.
Education authorities need to:

e Make provision that is directed toward the development of the personality,
talents and mental and physical abilities of the child to their fullest potential;?

e Have due regard to the need to eliminate discrimination, advance equality of
opportunity and foster good relations between different people when carrying out
their activities, prevent discrimination against pupils with disabilities and make
reasonable adjustments for individual children to ensure equality of opportunity
in learning. The technical guidance for Schools in Scotland provides guidance
on the requirements under the Equality Act 2010;>,*

e Plan for accessibility of the curriculum, school information and physical access”;

e Identify and provide the support required to enable individual children and young
people to overcome barriers to their learning, including looked after children and
young people®;

e Consider the wellbeing of children and young people’.

41. Annex A provides more detail about the legislative and policy landscape. The
table attached at Annex B sets out the main pieces of legislation related to deciding
where a child should learn and areas that should be considered when making these
decisions.

PRESUMPTION TO PROVIDE EDUCATION IN A MAINSTREAM SETTING

42. The presumption to provide education in a mainstream setting has been in
legislation since 2003 reflecting a move towards a children’s rights based approach.
Section 15 of the Standards in Scotland’s Schools etc. Act 2000 provides that a
preschool and school aged child should be educated in a mainstream school unless
one of three circumstances set out in section 15 apply. The three exceptions are

% Standards in Scotland’s Schools etc. Act 2000

® Equality Act 2010

* Technical guidance for Schools in Scotland

® Education (Disability Strategies and Pupils’ Educational Records) (Scotland) Act 2002
® Education (Additional Support for Learning) (Scotland) Act 2004 (as amended)

” Children and Young People (Scotland) Act 2014
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that it would not be suited to the ability and aptitude of the child; would be
incompatible with the provision of efficient education for the children with whom the
child would be educated or would result in unreasonable public expenditure being
incurred which would not ordinarily be incurred. Section 15 provides that it shall be
presumed that those circumstances only arise exceptionally and that if one or more
of them do arise, that the education authority may still provide education in a
mainstream school but that they won'’t do this without taking into account the views
of the child and the child’s parents.

43. Section 15 is a continuing duty and can apply at any time there are decision
making points about where a child should learn. Children and young people usually
attend the school within their catchment area or the early learning and childcare
setting of their parent or carers’ choice. However, in some circumstances the
education authority may propose that another school, including a special school,
may be more appropriate to meet the needs of the child or young person. This
decision can happen before starting at an early year and childcare setting, primary
school or secondary school or any point in between if there are concerns that the
current setting isn’t meeting the child or young person’s needs. Parents and carers
can make placing requests to education authorities to ask for their child to be
admitted to a particular school. Placing requests are usually made when a child is
starting primary or secondary school, but they may also be made at any other point
in a child’s learning journey. This reflects the circumstances in which a child attends
a school, but it is found that the school is unable or becoming unable to meet the
child’s learning needs. The different types of school are described in more detail
below.

44. The legislative and policy landscape has evolved over time, reflecting increasing
aspirations for Scotland’s children and young people and changes in practice. This
is also the case in the way in which learning is delivered across the country. In
Scotland, there is a range of provision available to meet children and young people’s
additional support needs.

45. These include:

) Mainstream school provision;
J Special school provision;
o Provision where the pupils’ needs are met through a mixture of provision,

either within a unit within a mainstream school or through a mix of two
different provisions. This forms a package of learning and support to meet
individual needs, often referred to as flexible provision or shared provision.

46. Mainstream schools are organised by catchment area, and consist of primary
and secondary schools. Some mainstream schools also have a unit or base within
them.

47. Special schools are defined in law as schools whose sole or main purpose is to
provide education especially suited to pupils with additional support needs®. Units or

® Section 29(1) of the Education (Additional Support for Learning) (Scotland) Act 2004
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bases which are attached to mainstream schools (and which are wholly or mainly for
pupils with additional support needs) are in law, captured within the definition of a
special school.

48. The balance of provision varies from local authority to local authority and has
developed due to local contexts, geography and communities and in line with the
duty to provide adequate and efficient provision.

49. Schools are often organised into clusters consisting of local primary schools and
the associated secondary school. This provides an opportunity for schools to learn
from each other in relation to provision of support for pupils. Special schools have a
wealth of experience in differentiated learning which may be shared with other
schools in the cluster.

50. The glossary referenced in Annex A provides definitions for mainstream schools,
special schools and other terms such as grant-aided special schools and
independent schools.

51. In addition to these two main types of provision, there is in practice, within a
number of local authorities, a further approach whereby a child or young person
needs are met between two types of provision. For the purposes of this guidance,
we will use the term flexible provision. Flexible provision can be, for example:

o Where a pupil attends a mainstream school and a unit within another school
or learning establishment (for example a third sector service);

. Where a pupil attends a special school and also has some time in a
mainstream setting;

o Where an older pupil attends school and college as part of a full-time
timetable;

. Where an older pupil attends school and also benefits from vocational

opportunities as part of their full-time education.

52. This list provides examples of different types of flexible provision and is not
exhaustive. It should be tailored to the individual circumstances, needs and
strengths of each child and young person.

53. In all circumstances these provisions are about meeting the identified needs of
the individual child or young person concerned. Placement decisions should be part
of a wider consideration starting from the child’s needs, what supports will enable
them to develop and then where this can be provided. Children and young people
and their parents/carers have the right to express their views in relation to decisions
that affect their education. This includes the decision on the type of provision made
to meet the pupil’s learning needs although ultimately decisions on placement are for
local authorities to make. The education authority has to consider those views
alongside professional assessments and recommendations regarding the child’s
needs.

54. In good practice, this would be informed by key partners such as health, social

care and third sector organisations where appropriate. There should be a
partnership, multi-agency approach to meeting the needs of all children and young
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people under the Getting it Right For Every Child approach. Deciding on the
provision that best meets the needs of the child is a complex task that requires
everyone involved to take the time to get to know the child well and make a decision
on a timely basis, reflecting the legally defined timescales for placing request
decisions.

55. The decision should also be reviewed on a regular basis to ensure that it is still
meeting the needs of the child. Assessment and planning is a dynamic process and
whether current provision is still suitable for a child must be reviewed on a regular
basis. Particular care should be taken with transitions into and out of different
provisions. The Supporting Children’s Learning Code of Practice sets out the
statutory guidance on the duties around transitions.

56. The table at Annex B includes suggested considerations to be taken into
account when assessing the most appropriate provision for an individual child or
young person. This should prompt a greater focus on the learning environment and
the extent to which it can support the child or young person to be present,
participating, achieving and supported. If these questions highlight that there are
concerns about whether mainstream is the right setting for the child then there
should be an in-depth exploration of the duties under section 15 and the exceptions
set out in section 4 of this document. The further questions under the exceptions at
section 4 should help to increase the transparency of the decision making process,
particularly for children, young people and their parents or carers.
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4 HOW AND WHY COULD THE
EXCEPTIONS BE APPLIED?

57. This section provides further considerations for education authority decision
makers if it becomes clear that one of the exceptions might apply. Where a child or
young person is in school, during the decision making process the education
authority will work with the school(s) and/or early learning and childcare provider(s),
parents or carers and other partners to see what further adjustments can be made to
ensure that the child or young person is getting the best possible support within their
current provision. Where the child or young person is not in school or an early
learning and childcare setting, the decision making process will be informed by the
information available about the needs of the child and young person, and information
from parents and partners.

58. If there is doubt about the suitability of mainstream provision, it is the role of the
education authority to use the legislation to weigh up a range of matters including the
child or young person’s wellbeing, in order to reach a conclusion on the application
of the three exceptions outlined in the Standards in Scotland’s Schools etc. Act
2000. A summary of section 15 can be found in paragraph 42 and Annex A of this
document. In best practice, this process should be completed with input from all
those that know the child (see paragraphs 53 and 54 of the document). The
exceptions do not automatically apply and the onus is on the education authority to
demonstrate that the exception should apply.

59. The decision on placement and the use of exceptions is for the education
authority. Children and young people and parents or carers must be involved in this
process and in good practice the decision should be informed by the class teacher
and the range of professionals involved in the child’s life. The planning and
assessment processes used for additional support for learning and set out within the
Code of Practice should be seen as providing the structure for these discussions. It
should be a transparent process with timescales attached. Education authorities
should be mindful of the timescales which are provided by statute in relation to
placing request decisions, by way of provisions for deemed decisions. Earliest
possible decisions should be made to allow for appropriate planning of any transition
to a new educational setting.

60. The three exceptions set out in section 15(3) of the 2000 Act are that
mainstream education:

(a) would not be suited to the ability or aptitude of the child;

(b) would be incompatible with the provision of efficient education for the children
with whom the child would be educated; or

(c) would result in unreasonable public expenditure being incurred which would not
ordinarily be incurred

The provision further states that it shall be presumed that those circumstances arise
only exceptionally.
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61. These terms deliberately do not overprescribe what the presumption to provide
education in a mainstream school or early learning and childcare setting means in
practice. Local circumstances can be very different and how efficient education can
be provided will vary widely across local authorities. A difficult but essential role of
local authorities is to strike a balance for the presumption of mainstream education
for as many children and young people as possible and the use of specialist
provision. Special schools are defined in law as schools whose sole or main
purpose is to provide education especially suited to pupils with additional support
needs. Units or bases which are attached to mainstream schools (and which are
wholly or mainly for pupils with additional support needs) are in law, captured within
the definition of a special school.

62. Guidance on how these exceptions could be interpreted is included in this
section, but it is important that local authorities take account of their local
circumstances and priorities when arriving at decisions. To assist authorities in their
decision making process, there are a number of reflective questions in this section.
If authorities have answered these questions before deciding which provision best
suits a child or young person, then the decision making process is more transparent
for everyone involved, including parents and carers and the children and young
people at the centre of the process. As set out in the previous section, consideration
should also be given to ensuring that thought is given to the key features of
inclusion.

63. If the education authority considers that the child or young person cannot be
supported within a mainstream environment it may be that the best option for that
child or young person is a flexible placement within a unit or a base or a placement
in a special school. Where one or more of the exceptions is considered to apply, the
reasons for this must be clearly demonstrated.

ABILITY AND APTITUDE:

64. This exception® applies where mainstream education would not be suited to the
ability or aptitude of the child. This guidance frequently refers to ‘achievement’ as
being one of the key features of successful inclusion. The terms ability and aptitude
are narrower than achievement but reference to achievement reflects recent learning
developments. Therefore when reflecting on achievement, ability and aptitude will
be considered. It is essential that ambition is retained for all children and young
people to enable them to fulfil their full learning potential. Achievement for children
and young people with additional support needs is best realised through following a
personalised learning pathway. It can be progress towards personal goals or the
opportunity to exceed ability and aptitude with challenging and ambitious curricular
and wellbeing targets. Achievement can also be more practical, and involve
developing skills such as relationship-building and wider life skills. Ideally,
achievement is a combination of the two, utilising the mainstream environment to
include those with additional support needs alongside other learners and to aid the
development of a more inclusive and just society. Achievement is about each and
every child and young person fulfilling their full potential and if a child or young
person is meeting learning targets and has a full experience of school life then they

% Section 15(3)(a) of the 2000 Act
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are being well supported by a mainstream education system. If they are not, or it
appears that appropriate progress is not being made, then consideration should be
given to whether they could be better supported in their current environment or
whether the exception applies.

REFLECTIVE QUESTIONS ON ABILITY AND APTITUDE

Identifying and assessing additional support needs

The Getting it Right For Every Child Practice Model provides the framework for
considering the needs of all children and young people. At the core of the Practice
Model are the following 5 key questions staff should use when assessing the needs
of children and young people:

1. What is getting in the way of this child or young person’s wellbeing?

2. Do | have all the information | need to help this child or young person?
3. What can | now do to help this child or young person?

4. What can my department/school do to help this young person?

5. What additional help, if any, may be needed from others?

The bullets below provide further prompts when considering achievement.

e Does the school have effective assessment systems in place to identify the
ever increasing diverse needs of children?

e Are there robust arrangements in place to ensure all learners have regular
communication and discussions with a key adult to review their learning and
plan next steps?

¢ What information about the strengths, specific needs and support systems
required for each learner requiring additional support do staff have access to?
Have children and young people been able to contribute to this information?

e Do children and young people and their parents or carers have curricular
learning targets to work on at home and at school?

e How are children and young people encouraged to become independent
learners, expressing their views and making choices?

¢ How are children and young people encouraged to be as involved as possible
in all aspects of the school and community?

¢ Has the child or young person been able to make appropriate progress
building on prior levels of achievement? How has that been evidenced?

e How does the school assess, track and monitor progress in learning for all
children and young people including those on individual programmes?

e How are children and young people improving their wellbeing? How do the
school know they are making progress?

¢ |Is the child or young person beginning to or continuing to make progress
using the wellbeing indicators?
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INCOMPATIBLE WITH THE EFFICIENT EDUCATION FOR OTHER CHILDREN:

65. This exception' recognises that the inclusion of a child or young person with
additional support needs within a particular classroom or learning environment may
be incompatible with the provision of efficient education for the children with whom
the child would be educated. This is particularly likely to be the case where a child
or young person’s additional support needs include particular behaviours which
could be disruptive to other children or young people, or where behaviours are a
signal of concern or the child or young person’s distress. These behaviours may lead
to disruption for other learners, but are beyond the control of the child or young
person and therefore are likely to occur regularly or frequently. Also the learning of
others may be impacted where the child or young person receives support from an
adult within the classroom, for medical matters, keeping the child or young person
focussed and on task, or to support positive behaviour. Education authorities must
consider whether the placement of the individual child or young person within a
particular mainstream environment would be incompatible with the provision of
efficient education for the children with whom the child would be educated. This will
require careful consideration, taking the full circumstances, evidence and options for
provision of proactive support to address the pupil’s needs into account prior to
reaching a conclusion. Included, Engaged and Involved Part 2 sets out the range of
supports and strategies that can be put in place to support children and young
people in developing and maintaining positive relationships and behaviour.
Education authority staff will need to handle discussions on these matters with
parents/carers with sensitivity and honesty, recognising that consideration of this
exception may feel like a rejection of their child by the school or early learning and
childcare setting.

REFLECTIVE QUESTIONS ON EFFICIENT EDUCATION FOR OTHER
CHILDREN

e To what extent is the placement an inclusive learning environment?

e How well does curriculum planning meet the needs of different groups of
learners?

e How has or would the placement of this child or young person positively
impact on the education, wellbeing and wider experience of other children and
young people?

e Will the placement of this child or young person adversely impact on the
education, wellbeing and wider experience of other children or young people?
Can any adverse impact be overcome?

e How will the placement of this child or young person support the learning and
wellbeing of the other children and young people? Equally, how might the
placement of this child or young person present barriers to the learning of
other children or young people?

e How will you balance the needs of all children and young people within the
school or early learning and childcare setting?

'% Section 15(3)(b) of the 2000 Act
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UNREASONABLE PUBLIC EXPENDITURE:

66. The exception'! applies where mainstream education would result in
unreasonable public expenditure being incurred that would not normally be incurred.
Each local authority also has to consider what a reasonable level of public
expenditure is within the context of their commitments. These commitments range
from their legislative duties to the political commitments made by their elected
members who are accountable to the communities they serve. The scale of
resource available to adapt to a child or young person’s needs must also be
considered in light of the other exemptions, particularly as regards efficient education
for other children and whether this expense would be ordinarily be incurred.

67. Ultimately the delicate balancing of differing priorities is a complex and
necessary task undertaken by local authorities. Local authorities must take into
account a range of factors relating to the child or young person, their parents or
carers, their teachers, their school leaders, their school(s) and their early learning
and childcare settings. They should carefully weigh the variables and produce an
outcome that they are satisfied is the best option for the child, their classmates and
does not result in unreasonable public expenditure being incurred that would not
normally be incurred. The questions below are designed to aid that process.

REFLECTIVE QUESTIONS ON UNREASONABLE PUBLIC EXPENDITURE

e How do we ensure that our resources are used most effectively? How do we
ensure transparency and equity?

e How do we allocate resources to sustain improvement priorities effectively?

e What would the general benefit be to other pupils, in the long and short term,
of the resource currently being proposed for the child or young person?

CONCLUSION

68. This section sets out a range of information and advice to support decision
making. It is recognised that these decisions are complex, and require to take
account a wide variety of factors and considerations. The key principle is that the
decision that is reached, regardless of whether that decision is for placement in a
mainstream, special school or for the use of flexible provision, must be about
meeting the child or young person’s needs, with a continued focus on reaching that
individual pupil’s full potential.

" Section 15(3)(c) of the 2000 Act
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ANNEX A - LEGISLATIVE AND POLICY
LANDSCAPE

KEY LEGISLATION

Education is provided at pre-school, primary and secondary levels in both
mainstream and special schools. The key pieces of legislation are set out below.
Education (Scotland) Act 1980

This Act requires Education Authorities to secure the provision of adequate and
efficient education for their area, and sets out the rights and duties of parents in
relation to their children’s education, among other things.

Section 30 places a duty on the parent to provide efficient education suitable to age,
ability and aptitude of the child either by causing him to attend a public school
regularly or by other means.

Children (Scotland) Act (1995)

This Act regulates parental responsibilities and parental rights and establishes the
responsibilities of service providers in matters affecting children‘s care and welfare.
Local authorities must provide services designed to minimise the impact of
disabilities on children and to allow them to lead lives which are fulfilling. Children’s
views must be sought and taken account of in key decisions that affect them.

European Convention on Human Rights

The UK is a party to the European Convention on Human Rights (ECHR), an
international treaty to protect human rights and political freedoms in Europe. Article
14 covers prohibition of discrimination when exercising the right and freedoms under
the ECHR and article 2 of the first additional Protocol sets out rights to education.

Human Rights Act 1998

This Act incorporates most provisions of the European Convention on Human Rights
into Scots law.

United Nations Convention on the Rights of the Child

The United Nations Convention on the Rights of the Child (UNCRC) is an
international human rights treaty that sets out the civil, political, economic, social and
cultural rights of children. Article 12 sets out right to respect the views of children
and articles 28 and 29 set out educational rights for all children and young people.

As the UK has ratified the UNCRC, the Scottish Government has sought to
incorporate the spirit of the convention in our own laws and our policy approach in
Scotland. For example, section 1 of the Children and Young People (Scotland) Act
2014 requires Scottish Ministers to keep under consideration whether there are any
steps which they could take which would or might secure better or further effect in
Scotland of the UNCRC requirements, and if they consider it appropriate to do so,
take any of the steps identified by that consideration.
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UN Convention on the Rights of Persons with Disabilities (UNCRPD)

The UK is a party to the UN Convention on the Rights of Persons with Disabilities
(UNCRPD). Article 24 of this convention outlines the rights of disabled children and
young people in education.

Standards in Scotland's Schools etc. Act 2000

This Act is about the provision of school education specifically relating to children's
rights and the duty of the education authority. The education authority has a duty to
make provision that is directed toward the development of the personality, talents
and mental and physical abilities to their fullest potential. This also reflects article 29
of the UNCRC. Education authorities are also required to have regard to the views
of the child in decisions that significantly affect them in the exercise of that duty.

Section 15 of the 2000 Act provides that a preschool and school aged child should
be educated in a mainstream school or early learning and childcare establishment
unless one of three circumstances set out in the section apply. The three exceptions
are that it would not be suited to the ability and aptitude of the child; would be
incompatible with the provision of efficient education or would result in unreasonable
public expenditure. The section provides that it shall be presumed that those
circumstances only arise exceptionally and that if one or more of them do arise, that
the education authority may still provide education in a mainstream school but that
they won’t do this without taking into account the views of the child and of the child’s
parents.

Education (Disability Strategies and Pupils’ Educational Records) (Scotland)
Act 2002

This Act places a duty on education authorities, managers of grant- aided schools
and the owners of independent schools to prepare a strategy to increase, over time,
the physical accessibility of the school environment and the accessibility of the
curriculum for pupils with disabilities and prospective pupils with disabilities.

Education (Additional Support for Learning) (Scotland) Act 2004

The Education (Additional Support for Learning) (Scotland) Act 2004 provides the
legal framework for identifying and addressing the additional support needs of
children and young people who face a barrier, or barriers, to learning. The Act aims
to ensure that all children and young people are provided with the necessary support
to help them work towards achieving their full potential. It sets out the duties on
education authorities to identify, provide for and to review the additional support
needs of their pupils. Education authorities will plan for children’s learning using a
range of planning mechanisms including (non-statutory) individual educational plans
and where there is significant support from education and another agency to meet
the complex or multiple needs, a coordinated support plan under the 2004 Act.

The Supporting Children’s Learning Code of Practice, to accompany the Education
(Additional Support for Learning) (Scotland) Act 2004, supports the effective
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implementation of the above legislation. All of the sections of the code are relevant
but particularly the sections on —

Meeting additional support needs

School attendance: Rights, responsibilities and placing requests

Co-ordinated support plan

Transitions

Working with children and families

Resolving disagreements

Equality Act 2010

The Equality Act 2010 prohibits discrimination and harassment based on certain
specified protected characteristics. It further places duties on public authorities to
challenge discrimination, advance equality of opportunity and foster good relations
for a range of protected characteristics. These protected characteristics are defined
in the Equality Act as race, sex, disability, sexual orientation, religion or belief, age,
gender reassignment, pregnancy and maternity, and marriage and civil partnership.
The provisions of the Act for schools do not apply in relation to age and marriage
and civil partnership.

It includes admission to school, the way education is provided, access to a benefit,
facility or service, and exclusion. They must not treat pupils with disabilities less
favourably and must take reasonable steps to avoid putting these pupils at a
substantial disadvantage. The duty related to aids and services means that, since
September 2012, schools (including independent schools) have to make reasonable
adjustments.

Children and Younqg People (Scotland) Act 2014

This Act concerns the provision of services and support for children and young
people; it includes sections related to the rights of children, children’s services
planning, early learning and child care, looked after children, adoption, children's
hearings, detention in secure accommodation and consultation on certain proposals
in relation to schools.

The 2014 Act includes direction on the Assessment of Wellbeing (section 96),
specifically in relation to use of the 8 wellbeing indicators: Safe, Healthy, Achieving,
Nurtured, Active, Respected, Responsible and Included. These requirements in
relation to the Assessment of Wellbeing are referred to in other legislation and
guidance and mean that wellbeing must be assessed in line with section 96 (see
annex B).

The attached glossary provides definitions for different terms including mainstream
schools and special schools.
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KEY POLICY DEVELOPMENTS

Key policy developments have included, but are not limited to:

e the introduction of Curriculum for Excellence (CfE)

e the introduction of Getting it Right for Every Child (GIRFEC)

e The keys to life — Improving quality of life for people with learning disabilities

e Technical guidance for Schools in Scotland - requirements of Equality Act 2010

¢ Included, Engaged, Involved — Part 1: Attendance in Scottish Schools

e Included, Engaged and Involved Part 2: A Positive Approach to Preventing and
Managing School Exclusions

e Developing the young workforce

e Guidance on the education of children unable to attend school due to ill health

e Supporting children and young people with healthcare needs in schools

e Respect for All: The National Approach to Anti-bullying for Scotland’s Children &

Young People 2017
e Scottish Strateqy for Autism: outcomes and priorities 2018-2021
e National Improvement Framework
e Scottish Attainment Challenge and Pupil Equity Fund

Services have developed to provide parents, carers and young people on all of the
rights and responsibilities in relation to additional support for learning:

Enquire provides independent and impartial advice for teachers, parents, local
authorities and others caring for or working with children and young people with
additional support needs.

Let's Talk ASN is an advocacy and legal representation service that provides help to
parents, carers and young people in securing their rights.

My Rights, My Say is a children's service which provides advice and information,
advocacy support, legal representation and a service to seek children's views
independently about their support.

The following resources have also been referred to within the guidance —

The Self Evaluation Frameworks for Early Learning and Childcare and Schools -
How Good is Our Early Learning and Childcare

How Good Is Our School 4

How good is our early learning and childcare?: Correlation of quality indicators and
themes between How good is our_early learning and childcare? and How good is
our school? (4th _edition)

How Good is OUR School part 2

The Children and Young People’s Commissioner Scotland 7 Golden Rules for
Participation —

7 Golden Rules for Participation — Children
7 Golden Rules for Participation — Young People
7 Golden Rules for Participation — Accessible versions
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https://beta.gov.scot/policies/schools/school-curriculum/
https://www.gov.scot/Topics/People/Young-People/gettingitright
https://www.gov.scot/Publications/2013/06/1123
https://www.equalityhumanrights.com/en/publication-download/technical-guidance-schools-scotland
http://www.gov.scot/Publications/2007/12/05100056/0
http://www.gov.scot/Publications/2017/06/8877
http://www.gov.scot/Publications/2017/06/8877
https://www.gov.scot/Publications/2014/12/7750
https://www.gov.scot/Publications/2015/06/6846
https://www.gov.scot/Publications/2017/12/3694
https://www.gov.scot/Publications/2017/11/6766
https://www.gov.scot/Publications/2017/11/6766
https://beta.gov.scot/publications/scottish-strategy-autism-outcomes-priorities-2018-2021/
https://beta.gov.scot/policies/schools/national-improvement-framework/
https://beta.gov.scot/policies/schools/pupil-attainment/
http://enquire.org.uk/
http://enquire.org.uk/service/lets-talk-asn-national-advocacy-service-for-additional-support-needs-2/
https://reach.scot/get-help/rights-support-school/
https://education.gov.scot/improvement/Self-evaluation/How%20good%20is%20our%20early%20learning%20and%20childcare?
https://education.gov.scot/improvement/documents/frameworks_selfevaluation/frwk2_nihedithgios/frwk2_hgios4.pdf
https://education.gov.scot/improvement/documents/frwk-correlation-hgioelc-hgios4.pdf
https://education.gov.scot/improvement/documents/frwk-correlation-hgioelc-hgios4.pdf
https://education.gov.scot/improvement/documents/frwk-correlation-hgioelc-hgios4.pdf
https://education.gov.scot/improvement/Documents/HGIOURS-Part2.pdf
https://www.cypcs.org.uk/ufiles/Golden-Rules-children.pdf
https://www.cypcs.org.uk/ufiles/Golden-Rules-young-people.pdf
https://www.cypcs.org.uk/education/golden-rules
http://govanlawcentre.org/education-law-unit/

ANNEX B — DECIDING ON THE RIGHT
PROVISION - RELEVANT DUTIES

Legislation

Duties

Suggested
considerations

Standards in
Scotland’s Schools
etc. Act 2000

Education authority has a duty
to make provision that is
directed toward the
development of the personality,
talents and mental and physical
abilities of the child to their
fullest potential. Also required
to have regard to the views of
the child in decisions that
significantly affect them.
(section 2)

Education authority in carrying
out duty to provide education for
preschool and school aged child
they shall, unless the three
circumstances set out in the
section apply, be educated in a
mainstream school. (section 15)

Could one or more of the
three circumstances set
out in section 15 apply:-
- Not suited to the ability
or aptitude of the child

- incompatible with the
provision of efficient
education

- would it result in
unreasonable public
expenditure

Education
(Additional Support
for Learning)
(Scotland) Act
2004 (as
amended)

Education authority has a duty
to assess if a child or young
person needs additional support
and to provide that additional
support if they do. (section 4,5)

Education authority has a duty

to keep under review whether a
child’s additional support needs
continue to be met. (section 10)

Education authority has a duty
to place a child in the school
specified in a placing request,
subject to a number of
exceptions, including that doing
so would breach the section 15
requirement to provide
education in a mainstream
school. (Schedule 2,
paragraphs 2 and 3)

-What steps have been
taken to make sure the
needs of each child or
young person have been
correctly identified?

- Are those identified
needs being adequately
addressed?

- Would different provision
or placement provide a
better outcome for this
child or young person?
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Children (Scotland)
Act 1995

Children and
Young People
(Scotland) Act
2014

When a local authority is
considering the promotion of the
welfare of children in need and
assessing the needs of children
who may be affected by a
disability they must have regard
to the general principle that
functions should be exercised in
relation to children and young
people in a way which is
designed to safeguard, support
and promote their wellbeing.
This should be done in line with
the assessment of wellbeing as
described in section 96 of the
2014 Act. (section 23A)

The local authority when
considering alternative early
learning and childcare
arrangements to meet wellbeing
needs of looked after 2 year
olds must assess their wellbeing
in line with section 96 of the
2014 Act. (section 96)

- How is the wellbeing of
the child or young person
being safeguarded,
supported and promoted
in their education
provision?

- How would a different
provision provide better
safeguarding, support and
promotion of wellbeing?
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Introduction

Background and Introduction

This report is intended to set out the picture of implementation of Additional Support
for Learning in 2017. It is framed across the period April 2017-June 2018. The
report uses statistical information to build that picture, and will comment on recent
developments in, and related to, additional support for learning.

The Additional Support for Learning Act was established in 2004 and came into
practice in 2005. The Act was revised in 2009 and again in 2016. The most recent
changes came into practice on 10 January 2018.

The 2009 Act places Scottish Ministers under duties to collect and publish
information on additional support for learning. This is done each year, through the
national pupil census collection and publication. From 2010 until 2016 Scottish
Ministers reported to Parliament on the implementation of additional support for
learning. This report follows on from that, but is not required by law.

Context

2017 has been a significant year in education. The proposals for Education reform

in Scotland were published for consultation and contained a suite of proposals to

achieve excellence and equity for all of our children and young people in a highly
performing education system. In June 2018 it was announced that through
consensus building and collaboration that an agreement with local government was
reached on implementation of two key elements of the reform agenda:

e a Joint Agreement on Regional Improvement Collaboratives with regional
leadership, collaboration with Education Scotland and initial regional
improvement plans in place and more detailed plans due in September — all
achieved at pace, in partnership and with no legislation; and

e alandmark agreement which will see the Headteachers’ Charter and meaningful
school empowerment, collaboration and pupil and parent participation happening
across Scotland this year.

2017 and 2018 have seen the publication of National Improvement Framework
plans. The National Improvement Framework structure has been adopted as that for
the Doran Review 10 Year Strategy. It is intended that this alignment will ensure that
the work on the implementation of the Doran Review, and in particular the work on
Strategic Commissioning of services will complement the outcomes sought through
the Improvement Plan.

Attainment Challenge and Pupil Equity Funding is focussed towards closing the
poverty related attainment gap. The Scottish Attainment Challenge focusses and
accelerates targeted improvement activity in literacy, numeracy and health and
wellbeing in specific areas of Scotland.

The £750 million Attainment Scotland Fund is a targeted initiative focused on
supporting pupils in the local authorities of Scotland with the highest concentrations
of deprivation.


https://www.gov.scot/Resource/0053/00537386.pdf
http://www.gov.scot/Topics/Education/Schools/NationalImprovementFramework
http://www.gov.scot/Topics/Education/Schools/NationalImprovementFramework

The nine 'Challenge Authorities' are Glasgow, Dundee, Inverclyde, West
Dunbartonshire, North Ayrshire, Clackmannanshire, North Lanarkshire, East
Ayrshire and Renfrewshire.

Pupil Equity Funding is also provided through the Attainment Scotland Fund

and allocated directly to schools, targeted at those children most affected by the
poverty related attainment gap. A significant number of children and young people
with additional support needs also benefit from these approaches to closing the
attainment gap.

2018 was the Year of Young People in Scotland and provided an opportunity for
generations to come together and celebrate our nation’s young people. The
extension of children’s rights under the Additional Support for Learning Act
demonstrates the Scottish Government commitments to hearing the voice of young
people, and enabling them to work in partnership with us to design and shape policy.
This commitment to engaging with children and young people will extend beyond
2018.

J \ .4. | VA = .:\. D \ \
"We want to be seen as individuals with our
own set of unique strengths and skills"

Young Ambassador for Inclusion


http://www.gov.scot/Topics/Education/Schools/Raisingeducationalattainment/pupilequityfund

Key points

This information is drawn from statistical information and is intended to provide a
summary of the information about pupils with additional support needs.
In Scotland in 2017 there were
688,959 pupils;
of which

183,491 were reported to have additional
support needs.

This was around 26.6% of all pupils.

60% of all pupils with additional support needs
were male

The most common additional support needs are (see page 13 for further info on
this):

¢ Social and Emotional
Behavioural Difficulties

A

* English as An Additional
Language

y_ Q

e Other Moderate Learning
Difficulties

16,742 pupils were assessed or declared as having a disability.
This means that either they have been assessed by a
practitioner as having a disability, or they have declared
themselves as having a disability in alignment with the
information below.

A disability under the Equality Act 2010 is if you have a physical
or mental impairment that has a ‘substantial’ and ‘long-term’ negative effect on your
ability to do normal daily activities. There is a clear interaction between the
disabilities and additional support needs, but the terms are not interchangeable.
Annex A sets out further information on the this. The image is the design developed
by Grace Warnock as part of her campaign to recognise invisible disabilities
https://twitter.com/warnock grace



https://twitter.com/warnock_grace

Statistics —additional support for learning, pupils and staff 2017

Attendance in Exclusion Qualifications in 2014/15 Post school
2016/17 from school destinations
in 2016/17 in 2015/16
91.2% 11,352 60.7% of 85.6% 87.1%
attendance at temporary pupils left left school in achieved a
school exclusions. school with 1 | 2014/15 with 1 positive
Pupils with or more or more destination.
ASN are qualification at | qualification at AN4.8 % poi
: points
5 times more | SCQF level5 | SCQF level4 | ginqe 5011/12
likely to be or better. or better.
excluded from | A 8% points ,
school than since 2011/12 *_6'5 7o points
other pupils since 2011/12
Teachers Support staff

51,513 teachers in Scottish
public schools of which 2,838
have additional support for
learning as their main subject
taught.

13,763 staff supporting pupils with additional
support needs in Scottish public schools. This

includes:

Pupil support assistants, Behaviour Support
staff, Home-school link workers, School nurse
or other medical support and Educational

Psychologists




Time spent in mainstream classes

The vast majority of children and young people with additional support needs spend
time in mainstream classes, whether they learn in a mainstream school, or a
mainstream school with a unit or classes as part of the establishment. The number
of children and young people learning in special schools has been reasonably static
over the last 10 years.

m All the time in mainstream
classes (170,905 pupils)

m %, or more but less than all
fime in mainstream classes
(1,940 pupils)

m % or more but less than 34 of
the time in mainstream
classes (1,130 pupils)

m /4 or more but less than 2 of
the time in mainstream
classes (444 pupils)

m Some time, but less than V4 of
the time in mainstream
classes (691 pupils)

m No time in mainstream
classes (8,381 pupils)

authorities spent £5.07 billion on education in Scotland. This has gone up
from £4.95 billion in 2015-16 - a 0.3% increase in real terms (2.5% in
cash terms)

£ Local Government Financial Statistics for 2016-17 showed that local

Of that, £610 million was on additional support for learning — this has gone up from
£584 million in 2015-16 a 2.3% increase in real terms (4.5% in cash terms)


https://www.gov.scot/Topics/Statistics/Browse/School-Education/dspupcensus/dspupcensus17

Additional Support Needs

In summary, there are key positives in terms of pupils with additional support needs.
Pupils are continuing to be identified as having additional support needs each year;
more pupils with additional support needs are achieving qualifications, and those
continue to be at a higher level. Pupils achieving positive destinations is continuing
to improve.

However, there are areas where there needs to be continued improvement. Pupils
with additional support needs are 5 times more likely to be excluded from school
than those without additional support needs. Exclusions for pupils without additional
support needs have significantly fallen in recent years (more than 30%). Pupils with
social and emotional behavioural difficulties accounted for more than half of the
pupils excluded from school.

Areas where there is little change include that boys continue to be more likely to
have additional support needs, and those learning in special schools continues to be
relatively static.

Developments in implementation

2017-18 has been a significant year for the development of implementation in
additional support for learning and related policies. Consequently, there have been
a significant number of public consultations from the Supporting Learner’s team.
These have related to:

Guidance for schools and education authorities on improving educational outcomes
for Travellers

The Doran Review 10 year strategy

Regulations on Complaints to Ministers (section 70), Data Collection on Additional
Support for Learning, and Dispute resolution

Statutory Guidance on implementation of Additional Support for Learning (code of
practice)

Non-Statutory Guidance on assessment of capacity and wellbeing

Guidance on Complaints to Ministers (section 70)

Guidance on the presumption of mainstream education, and

Guidance on the provision of healthcare in schools

A number of these consultations related to the extension of rights to children
under the Additional Support for Learning Act. This significant development came
into practice on 10 January 2018 and is the largest extension of rights to children
and young people in this field across Europe. Rights are extended to children aged
12-15, who are able to use their rights. Those rights are almost the same as those
enjoyed by young people and parents, the exceptions being that the right to make a
placing request, the right to be a party in mediation (although children’s views are
now required to be sought and provided as part of mediation processes).

The code of practice for additional support for learning, was updated, and published
on 20 December 2017, alongside non-statutory guidance on the assessment of
capacity and adverse impact on wellbeing.


https://consult.gov.scot/support-and-wellbeing/improving-educational-outcomes-for-children/
https://consult.gov.scot/support-and-wellbeing/improving-educational-outcomes-for-children/
https://consult.gov.scot/support-and-wellbeing/complex-additional-support-needs-2017-2026/
http://www.legislation.gov.uk/ssi/2017/353/contents/made
http://www.legislation.gov.uk/ssi/2017/355/contents/made
http://www.legislation.gov.uk/ssi/2017/355/contents/made
http://www.legislation.gov.uk/ssi/2017/356/contents/made
http://www.gov.scot/Publications/2017/12/9598
http://www.gov.scot/Publications/2017/12/7828
http://www.gov.scot/Publications/2017/12/8601
https://consult.gov.scot/supporting-learners/presumption-of-mainstreaming/
http://www.gov.scot/Publications/2017/12/3694/0

In support of children using their rights the Scottish Government established the
My Rights, My Say service. This service which is delivered through partnerships
between Enquire, Partners in Advocacy, and Cairn Legal offers:

Advice and information

Advocacy Services

Legal Advice and Information, and

An independent children’s views service.

The service was established on 10 January 2018. Importantly, an MSYP was part of
the process of evaluating the bids for the service and in selecting the preferred
suppliers. Demonstrating our commitment to ensuring that children and young
people are enabled to influence key decisions on policy delivery.

There were also further developments with the transfer of the Additional Support
Needs Tribunals for Scotland into the new first tier tribunal structure. The Tribunal
will look and feel very similar for those who use it, but will benefit from consistency of
approach across other Tribunals. The specialism of the Additional Support Needs
Tribunal’s functions and its staff have been recognised and preserved as part of this
change. This change came into practice on 12 January 2018.

The consultation on guidance on the presumption of mainstream education ran
from 2 November to 9 February and drew 362 responses. The analysis of these
responses will be drawn together with the outcomes from the research in the
experiences of pupils, families and those who provide support in schools and
authorities.

The consultation on the Doran Review 10 year strategy also closed in 2017. The
consultation drew 61 responses. These will be used to inform the next steps on the
implementation of the Doran Review recommendations.

There is a particular focus on the needs of pupils who are from Travelling
families. A consultation on draft guidance was undertaken and the draft guidance
has been updated in light of the comments received as part of the consultation.



http://enquire.org.uk/asl/new-rights-children-additional-support-needs/
https://www.gov.scot/publications/improving-educational-outcomes-children-young-people-travelling-cultures/pages/3/
https://www.gov.scot/publications/improving-educational-outcomes-children-young-people-travelling-cultures/pages/3/

The Younq Ambassadors for Inclusion have an important role in shaping and
developing policy and its implementation.

The Young Ambassadors for Inclusion are young people with additional support
needs who have been nominated by their local authority to join a network which
provides an opportunity for them to share their views and experiences of Scottish
education. A total of 26 local authorities have been represented since the network
began.

Through discussion and activities, the Young Ambassadors have identified the ways
they feel schools are doing well in their provision of inclusive education and also
where improvements could be made. Their views have influenced the development
of policy, and have shaped the guidance to children about the Tribunal, and how
Tribunals should work for young people.

The Inclusion Ambassadors met with John Swinney, Deputy First Minister and
Cabinet Secretary for Education and Skills on 21 June 2017. The Ambassadors
spoke to Mr Swinney about work they had done on the themes of Friendship and
Belonging, Positive Attitudes, Awareness, Asking for Help and Support (see below).

A significant development in this year has been their film 'Ask Us, Hear Us, Include
Us'. The Young Ambassadors were keen to share their views on what works in
inclusive education. They decided to create a film which could allow their views to be
heard and help staff understand how to support young people with additional support
needs. As you will see from the film, they were involved in all aspects of its
development.

. - \IJ. b | \
"We need to create positive stories about additional

support need rather than focus on the negatives"
Young Ambassador for Inclusion

10


https://education.gov.scot/improvement/self-evaluation/young-ambassadors-for-inclusion
https://youtu.be/dkGecrJC2ME
https://youtu.be/dkGecrJC2ME

Parliamentary Interest

In March 2017 the Education Committee considered the implementation of Additional
Support Needs. The Committee reported on 15 May 2017 and John Swinney,
Deputy First Minister and Cabinet Secretary for Education and Skills responded to
the Committee’s recommendations on 26 July 2017. A number of the actions
highlighted above are reflected in the response to the Committee.

Conclusion

This report sets out a range of information to provide an overview of the
implementation of the additional support for learning Act during 2017 and early 2018.
The report highlights that there are strengths but also challenges for implementation,
and as we strive for continuous improvement, we will seek to build on strengths as
we address challenges. It is fitting that the final word in this report is given to the
Young Ambassadors for Inclusion. These are the conclusions on ‘Support’ that they
presented to John Swinney, Deputy First Minister and Cabinet Secretary for
Education and Learning on 21 June 2017, and which we seek to embody in our
further work on implementation.

Pupils should have time out if they need to
calm down i

Developing relationships with staff - know
you better; makes learning experience a bit
easier.

support through tests.
Being involved in learning | o1V PUPs @ chance (o try new things.
Provide opportunities same as other pupils.

Teachers help and accept.

Keeping an eye on people
Having interpreters all the tirrq struggli?]g ¥e on people whoare S

Support staff being friendly | Couldn't be in school a lot, study support,
= s extra help.
Funding is very important!!
- {Ask young people what they want as
Need someone to scribe |support.

Extra time on exams. Adapting times for pupils with MH
difficulties to do exams at various times|

Support staff to be aware of age / stage / >
awareness

Can | just try a subject in the same way as
someone without additional support needs
would get to do. g

Ask and be able to get information you
need.

Different types of support | \ndividual support.
T T " 3
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http://www.parliament.scot/parliamentarybusiness/CurrentCommittees/103397.aspx
http://www.parliament.scot/parliamentarybusiness/CurrentCommittees/103397.aspx
http://www.parliament.scot/S5_Education/Reports/ASN_6th_Report_2017.pdf
http://www.parliament.scot/S5_Education/General%20Documents/20170726InResponseFromScottishGovernmentToASLReport1.pdf
http://www.parliament.scot/S5_Education/General%20Documents/20170726InResponseFromScottishGovernmentToASLReport1.pdf

Overlap between Equality Act and the Additional Support for Learning Act (taken from Accessibility Strategies quidance) Annex A

Pupils’ needs which may meet definition of
disability under the Equality Act to whom
education accessibility strategies apply:

e Physical or Mental impairment including:

Autism Spectrum Disorder

Dyslexia

Diabetes

Eating disorder (diagnosed)

Gross obesity

Disfigurement

ADHD

Incontinence

Epilepsy

Learning difficulties, including severe and

complex

Hearing impairment

e Some conditions may progress to have a
substantial adverse effect; heart conditions,
Sickle cell anaemia, Rheumatoid arthrifis.

Pupils’ needs which automatically meet the
definition of disability under the Equality Act and to
whom education accessibility strategies apply:

e Cancer

e HIV

Multiple Sclerosis

Certified/Registered Visual Impairment

Severe long-term disfigurement

There
may be
overlap
between
the Acts

e.g.a

pupil may
have a
disability
and may
also have
additional
support
needs.

Pupils who may require additional support under
the ASL Act have a barrier to learning as a result of
one of the four factors giving rise to additional
support needs:

e Learning environment
e Family circumstances

e Disability or health need

e Social and emotional factors

These may include:

Have motor or sensory impairment

Are being bullied

Are particularly able or talented

Have experienced a bereavement

Are interrupted learners

Have a learning disability

Are looked after by the local authority
Have a learning difficulty, such as dyslexia
Are living with parents who are abusing
substances

Are living with parents who have mental health
problems

Have English as an additional language
Are not attending school regularly

Have emotional or social difficulties

Are on the child protection register

Are young carers

Or for any other reason



https://www.gov.scot/Resource/0046/00462611.pdf

Family issues, 13,973, 5% Additional Support Needs - Pupils
Substance misuse, 360, 0% Learning disability, 14,200, 5%

Dyslexia, 19,877, 7%
5 > 045 1% Risk of exclusion, ~ Other, 15,959, 6%
ereavement, 2, , 1%

1,139, 0%
Communication Young care\
support needs, 2,500, 1%
6,701, 2% T~
More able pupil, 3,274, 1%
Looked after, 8,335, 3%

Other specific learning difficulty (e.g.
numeric), 21,868, 8%

Other moderate
learning difficulty,
27,922 ,10%

Visual impairment,
4,331,2%

Interrupted learning,
3,509, 1%

Hearing impairment,
3,097, 1%

Deafblind, 56, 0%
Mental health problem,

3,330, 1% Physical or motor impairment, 8,058

,3%

Social, emotional and behavioural Autistic spectrum disorder, 14,973,

e 5%
Physical health problem, 11,627, 4% difficulty, 39,642, 14%

Language or speech disorder, 16,654
, 6%
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Executive Summary

About this research

This qualitative research explored the experiences of children and young
people of additional support for learning, and the experiences of those who
support them.

The research took place in 18 schools in six local authority areas across
Scotland, in 2018. The schools were a mix of:

e primary and secondary schools;

e types of school — including mainstream schools (with and without
additional support needs bases or enhanced support) and special
schools; and

e varied geographies and levels of deprivation.

It involved 100 face to face interviews with pupils ranging from P2 to S6. It
also involved 54 school staff members (leadership teams, class teachers and
support workers) and 39 parents.

The research was qualitative. Qualitative research is particularly useful in
exploring complex areas, providing an in-depth understanding of particular
experiences, views, choices and behaviours. However, it is important to note
that while this report gives an in-depth understanding of the perspectives of
those who were involved in the research, its findings cannot be extrapolated to
the wider population.

Additional support for learning provision

All local authority officers involved in the research said their authority had a
clear ethos around meeting the needs of children with additional support
needs (ASN), which was in line with the presumption of mainstreaming.

Overall, most local authority officers felt that the balance of additional support
for learning provision was improving in their area, becoming more flexible and
individualised. However, most felt that there was still more to do to improve
the balance of provision, including developing the resources available in
mainstream schools in terms of money, staff and facilities, and being able to
recruit skilled teachers and support staff. In some areas, there was a clear
feeling from local authority officers and school staff that there were not enough
resources to meet needs — particularly in mainstream schools.



School experiences of children and young people

Many pupils at mainstream primary schools liked their friends and teachers. A
few said they liked everything and would not change anything.

Many secondary school pupils said that they liked the range of subjects and
the support they received at school. However, some secondary school pupils
said they did not like anything about their school at all. Some said they hated
school and did not want to be there, and some said they did not like their
teachers.

Pupils at special schools said they liked playing outside, learning life skills,
and topics such as sport, music and art. Many said that there was nothing
they did not like, and their dislikes were very diverse and included noise,
school work, friends, safety and not being allowed to be independent.

Pupils at mainstream and special schools, generally felt positive about their
experience, and were positive across SHANARRI indicators. However:

e In terms of safety, some mainstream school pupils said that they felt —
or had previously felt — very unsafe due to bullying. Half of all
secondary school girls involved in the research had experienced
bullying, with two moving schools due to bullying. A few pupils at
special schools said that pupils were violent or aggressive towards them
and wanted more help with feeling safe.

e Interms of achieving, a few pupils at mainstream schools felt they
could achieve better in small group or ASN base activity, rather than in
the whole class. A few pupils at special schools said they were
covering work they had already done, and were ready to be more
challenged.

e Interms of inclusion, most pupils at mainstream schools felt they had
lots of friends and that it was easy to make friends, and they were
included in the life of the school. However, a few pupils in ASN bases
In mainstream schools said they did not always feel involved in the life
of the school beyond the base. Around half of pupils at special schools
said they had lots of friends, but some (at two schools in particular)
found it quite hard to make friends.

Overall, almost all pupils at mainstream schools and special schools felt their
needs were well met.

A few primary pupils said that they wanted more help, and a few didn’t like
going out of the class to get support as they felt they missed things.
Secondary pupils often enjoyed going to a targeted support session, and



enjoyed the quiet space. However, two secondary pupils felt they did not get
the help they needed.

Parental views on school experiences

Parents and carers were broadly positive about their child’s experience of
school across all of the SHANARRI indicators. Overall, most parents felt that
their child’s school was doing well in terms of meeting the needs of their child.
Parents and carers valued when communication with the school was good;
enhanced support was available; and their children were comfortable at the
school.

Most parents of children at mainstream schools had something they would like
to improve about the school — including some concerns about resources, staff
and buildings and high staff turnover. A few secondary school parents had
concerns about the busy school environment, the challenges ensuring all
teachers had the information they needed about their child, and ongoing
concerns about bullying.

Parents with children at special schools liked the small size of the school and
classes, the good ratio of adults to children and the access to physical space
both indoors and outdoors. While a few felt their child was achieving more
than at mainstream school, a few had concerns about academic challenge. A
few on split placements felt that their child’s needs were better met in the
special school than the mainstream school.

Almost all parents were very positive about the relationship and level of
communication with teachers and support staff at their child’s school.
However, a few felt that they had to push to improve communication.

For many parents it had taken a long time to get their child to the right
environment. The challenges included a lack of understanding from staff in
mainstream schools; experiences of bullying; long assessment and diagnosis
periods; having to push for extra support or spaces at special schools or ASN
units; and being moved between schools with little notice.

Involving young people and families in decision making
Pupils at primary mainstream schools and special schools generally felt well
listened to by teachers, and gave examples of being able to learn in a way

that suited them.

While most pupils at mainstream secondary school did feel listened to, a few
did not. A few felt that teachers didn’t make the adjustments they needed.



Almost all parents felt that they were involved in decision making relating to
their child’s education. However, some did not feel involved in choices about
which school their child went to, or what support their child received at school.

Almost all school staff felt that children were able to express their views and
have these heard at school. Involvement was felt to work best if it was
ongoing and genuine, with flexibility in engaging young people and parents,
and meeting their needs.

Meeting the needs of children and young people

Local authority officers and school staff highlighted similar themes in relation
to meeting the needs of children and young people with ASN. Overall, most
local authority officers and school staff felt that they were meeting the needs
of children with ASN reasonably and that most children would be having a
positive and inclusive experience. However, most highlighted that this was in
the context of having very limited resources. Almost all felt there was room for
improvement.

Many said that the number, range and complexity of needs of children with
ASN were increasing at a time when teachers, support workers, senior
leadership and central support within the local authority were under pressure
or decreasing in number. Some felt experiences could be very mixed
dependent on the school. Some felt there may be gaps around meeting the
needs of children with social, emotional and behavioural needs and autism.

Teachers highlighted particular challenges around balancing their time
between the whole class and the pupils in need of individual support. A few
teachers felt that the inclusion of children with ASN, particularly behavioural
needs, was having a negative impact on learning within mainstream classes.
This was a particular concern when some felt there was pressure to ensure all
children were improving their attainment.
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AGENDA ITEM NO. 21
Report To: Education and Communities Date: 7 May 2019
Committee
Report By: Corporate Director Report No: EDUCOM/57/19/GM

Education, Communities and
Organisational Development

Contact Officer: Grant McGovern Contact No: 01475 712828
Head of Inclusive Education,
Culture and Communities

Subject: Review of School Transport provision within Inverclyde

PURPOSE

The purpose of this report is to advise Members on the review of School Transport
provision within Inverclyde and seek approval to communicate with parents and carers on a
range of proposals for future implementation.

SUMMARY

Officers have undertaken a review of school transport to all secondary and primary schools
within Inverclyde taking cognisance of the Council's current policy. In this regard Officers
have worked alongside SPT to review transport arrangements. This includes the possibility
of issuing bus passes for secondary school aged pupils who could access a service bus
and providing a subsidised bus service for pupils where a service bus is not a viable option,
which has been extensively adopted by other Authorities in the West of Scotland. This
approach would assist in reducing costs and importantly making public bus provision more
sustainable in the longer term. Members should be aware that transport contracts are
managed for Inverclyde Council by Strathclyde Passenger Transport (SPT) through
standard procurement and tendering procedures and awarded on a best value basis to
private bus operators.

Inverclyde Council's policy on the provision of free school transport currently applies to
those children and young people who live more than 1 mile from their catchment primary
school and 2 miles for pupils attending secondary school. The distance is defined by a
safe walking route and not a radius or direct line. This provision is significantly more
generous than the statutory walking distance which is two miles for children less than 8
years-old and three miles for children aged 8 or over from a child’s designated school.

In January 2017 a report was taken to the Education and Communities Committee on the
outcome of the statutory consultation on the proposal to increase school transport eligibility
for pupils to 2.5 miles in secondary schools and 1.5 miles in primary schools. At that time
the decision was taken to maintain the status quo, including any existing interim travel
arrangements. The interim provision is currently funded until June 2020 from the SEMP ..

The review has also involved examining the designation of safe walking routes to schools
and the distance to the school from the point where the pupil's residence meets the
common walkway/pavement to the main gate of the school. This has resulted in the
opportunity to reduce the requirement for transport.

All schools within Inverclyde must have equal treatment in the provision of school transport,
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otherwise the Council could be challenged in terms of meeting its public sector equality
obligations as set out in Section 1 of the Equality Act 2010. The proposals identified in this
report ensure that the Council meets its equalities duties.

RECOMMENDATIONS

It is recommended that Committee:

1.

Approves officers holding a series of events to seek views on the introduction of bus
passes for relevant pupils who qualify for free school transport

Approves the use of Global Information Measuring Systems to ensure the accurate
measurement of safe routes to school including the adoption of the most appropriate
access points to school premises.

Approves the transition arrangements proposed for schools currently operating
outwith the Inverclyde policy for academic year 2019/20 and undertaking consultation
with school communities to implement the proposed arrangements for 2020/21 all as
outlined in paragraph 5.3.

Notes the application of the transport policy will be reviewed on an annual basis. This
will include any changes to safe routes, use of public service routes and uptake of
subsidised transport.

Refers the increased revenue costs from August 2020 to the Policy & Resources
Committee for inclusion in the 2020/23 Revenue Budget process.

Grant McGovern
Head of Inclusive Education, Culture and Communities
Education, Communities & Organisational Development


https://www.legislation.gov.uk/ukpga/2010/15/part/1?view=extent
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BACKGROUND

The current practice adopted by Inverclyde is to provide school transport through the
provision of private bus operators for all pupils which meet Inverclyde Council’'s current
policy. Free school transport currently applies to those children and young people who live
more than 1 mile from their catchment primary school and 2 miles for pupils attending
secondary school. This provision is significantly more generous than that the statutory
requirement of a 3 mile limit for children aged 8 years and over. School transport is not
provided for those submitting a placing request to attend a school outwith their designated
catchment area as outlined in Inverclyde’s Placing Requests Policy (2017).

In January 2017 a report was taken to the Education and Communities Committee on the
outcome of the statutory consultation on school transport. A statutory consultation had
taken place to increase school transport eligibility for pupils to 2.5 miles in secondary
schools and 1.5 miles in primary schools. At that time the decision was taken to maintain
the status quo, including existing interim preferential travel arrangements for a number of
schools. As part of the 2018/19 Budget it was agreed to fund the continuation of these
interim arrangements until June 2020 from the SEMP model.

Inverclyde’s policy on designation of safe walking routes to schools is based on advice given
in the West of Scotland Guidelines. Inverclyde’s policy also includes the requirement for
appropriate lighting as part of the criteria for designation as a safe walking route.
Inverclyde’s current policy is to measure the distance to the school from the point where the
pupil’s residence meets the common walkway/pavement to the nearest identified pupil main
entrance to the school grounds.

PROPOSALS

Transport contracts are managed for Inverclyde Council by Strathclyde Passenger Transport
(SPT) through standard procurement and tendering procedures and awarded on a best
value basis to private bus operators. Where pupils are entitled to transport under the policy,
issuing bus passes for public service routes rather than providing a contracted bus would be
a cost effective solution. Inverclyde currently does not offer this option and is the only
Council in the West not to do so and one of only 7 Councils across Scotland (Map attached
as Appendix 1). It is understood that this option can be offered for all secondary schools. If
pupils are entitled to transport and an appropriate public service route is not available then
the Council would continue to provide contracted transport. It is proposed that Officers work
with SPT to progress the implementation of bus passes for pupils, where appropriate and to
communicate plans to parents/carers.

Inverclyde School Transport Team has until recently used an on-line mapping system to
measure distance from home/school for the provision of free school transport. At those
times when parents/carers appeal the decision not to grant school transport the Transport
Team have accessed Inverclyde’s Global Information System (GIS) supported by colleagues
in the Safer Communities Service for more accurate measurements.

It is now proposed for various reasons, not least Inverclyde’s legal responsibilities to equity
of provision, that the Council policy will require that for all measurements for entitlement to
free school transport to be completed taking cognisance of the following:

e Accuracy of measuring distances of safe walking routes through GIS on-line mapping

systems;

e Upgrade of previously unsuitable walking routes or the provision of new safe walking
routes;

e The design and refurbishment of schools that now provide alternative/multiple
entrances.

Proposed transitional arrangements



Whilst all schools with school transport requirements will be affected to some extent by the
proposals in this paper, detailed below are schools with school transport provision which will

be materially changed by the proposals in the report.:,

Inverkip Primary School — New footbridge provides closer access for pupils
Clydeview Academy — New safe walking route provided

Notre Dame High School — New upgraded safe walking routes provided

St Columba’s High School —

Opportunities for providing a subsidised bus

In recognition of the changes envisaged the following transition arrangements are proposed:

School

Proposed transitional arrangements

St Columba’s High School
It is recognised that the lack
of a direct bus route to St.
Columba’s from the
Braeside area has been a
long standing concern for
families who attend the
school.

That Inverclyde Council fully funds additional buses to
meet the needs of St. Columba’s pupils for academic
year 2019/2020 living in the areas identified in Appendix
2 (Braeside/Bow Farm). This is because this route is in
the unique situation that there is no alternative route to
the school by public transport. In line with all other
transition arrangements, pupils will receive a free bus
pass for this time. Based on current contract prices the
cost of these buses will be approximately £240k

That in academic year 2020/21 Inverclyde Council
continues to fund the additional bus services from the
Braeside/Bow Farm area. For academic year 2020/21
pupils using the route would pay the cost of a weekly bus
pass of £6.90/week with the Council subsidising any
shortfall between the income received and the cost of the
buses required.

Inverkip Primary

Inverkip Primary School transport arrangements would
continue for academic year 2019/20.

For academic year 2020/21 there are no plans to replace
the service with bus passes for pupils. This is because
the distance for primary school pupils is only one mile
rather than two and there are no plans to review primary
school transport to use public bus services. This
proposal gives parents from Inverkip Primary School a
year to make appropriate alternative arrangements and
brings the school into line with all other primary schools in
the area. Any pupils who live over a mile from the school
by the safest walking route will continue to be entitled to
free transport in line with Inverclyde’s policy.

Clydeview Academy and
Notre Dame High Schools

For those pupils who will be affected by this review, it is
proposed to have an interim solution for the academic
year 2019/20 that will provide free bus passes for those
students previously in receipt of transport but now no
longer entitled due to the implementation of policy as
outlined above. This interim solution will be in place for
one year only. Whilst service buses are expected to be
able to cope with the majority of students affected, if all
pupils choose to use the bus then there are not enough
service buses to cope with the number of pupils for
Clydeview Academy. This means that Inverclyde Council
would put in a similar provision to that proposed for St
Columba’s High School and fund transport for those
pupils. For academic year 2019/20 this would be free to
pupils but for academic year 2020/21 pupils would be
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asked to pay for a bus pass at the same rate as that
proposed for St Columba’s High School.

Maps of the catchment areas and available routes for
pupils affected are attached as Appendices 3 and 4.

Appendix 5 outlines the full costs of the current provision for schools affected by transition
arrangements the cost of the proposed transition year for 2019/20 and the final costs for
academic year 2020/21 if the transition plan is agreed.

Consultation and communication

No statutory consultation in terms of the Schools (Consultation) (Scotland) Act 2010 is
required for the implementation of any of the proposals. It is however recommended as a
matter of good practice to communicate any proposals contained within the paper with
stakeholders who will be affected by the decisions. Communication about the proposed
change to issuing of bus passes will be undertaken in May and June 2019 with all secondary
schools and any particular transition arrangements where schools are specifically affected
will also be addressed.

Arrangements for review
The application of the transport policy should be reviewed on an annual basis. This will

include any changes to safe routes, use of public service routes and uptake of subsidised
transport.

IMPLICATIONS

Financial Implications - One off Costs

Cost Budget Budget Year Proposed Virement | Other
Centre Heading Spend this | From Comments
Report
£000
SEMP Earmarked Aug’19/June’20 | 349
Reserve

Financial Implications - Annually Recurring Costs/ (Savings)

Cost Budget With Effect | Annual Net | Virement Other Comments
Centre Heading from Impact From (if
£000 applicable)
Education | School August 168 On going increased
Transport | 2020 recurring costs based

on current uptake and
proposals. To be
referred to the
2020/23 Budget
process

The majority of the funding for the existing arrangements is currently taken from SEMP but
this cannot be sustained beyond June 2020. The proposals contained within this report will
produce some saving on the current provision through the issuing of bus passes and
removal of routes which no longer fit the criteria. The proposal is based on current uptake
and Committee will be advised of any changes to these figures.

Human Resources

N/A.
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Legal

Local authorities have a statutory obligation to provide free school transport. There remains
concerns that by not fully implementing its policy on school transport the Council may be
open to challenge in terms of the Equalities Act 2010.

In relation to the proposal for St Columba’s High School set out at paragraph 5.3, officers
looked at whether the Council could subsidise a registered local public bus service on the
direct route. However, following discussion with SPT Legal Officers, it is clear that
Inverclyde Council has no powers whatsoever to subsidise a public registered bus service
for the affected pupils. SPT is the relevant organisation who has such powers, but their
guidelines specifically prohibit SPT from subsidising a local bus service designed to serve
“non-entitled” children in terms of home to school transport.

Equalities

The Council is of the view that the public sector equality duty applies when the Council
makes decisions about school transport.

Repopulation

N/A.

CONSULTATIONS

A comprehensive consultation on school transport was undertaken in November/ December
2016.
CMT endorse this proposal.

CONCLUSIONS

In the current financial climate where the Council is facing severe financial constraints, it is
appropriate to review the current school transport provision in the context of the extremely
challenging financial position faced by the Council in coming years. The review of school
transport will also enable Inverclyde Council to ensure equality of school transport provision
across all our schools.

Any future on going additional transport costs will require to be considered by the Council as
part of the 2020/23 budget
BACKGROUND PAPERS

Outcome of Statutory Consultation on School Transport Review Education Committee
January 2017.
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council
Appendix 5
2018/19 2019/20 2020/21
Academic Year Transition Steady State
Current Current Current
SEMP £000 £000 £000

St Columbas 239.4 239.4 159 Note 1
Inverkip 39.9 39.9 4 Note 2
Clydeview 94.0 70 30 Note 3
SEMP Cost 373.3 349.3 193
Non-SEMP
Notre Dame 81.4 66.1 55.9 Note 4
Total 4547 4154 248.9

Overall Pressure from 2020/21 Budget Year is £193k + 56k - 81k = £168k

Notes
1/ Assumes 292 pupils pay £276/year for a bus pass and current contract costs remain the same.
2/ Based on 4 qualifying pupils from 2020/21.

3a/ Transition assumes 70 pupils will get a bus provided by the Council whilst 72 will use public transport and be
provided with a bus pass by the Council.
b/ Steady state assumes all 142 pay for a bus pass and the Council continues to provide a bus for 70.

4/ Based on a current unit cost of £690/pupil (for 118 pupils). Assumes 37 will be bought passes in the
Transition Year to use on public buses and from 2020/21, 37 will pay for a bus pass.

AP/LA
25/4/19

C:\Users\langs\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlcok\TBJB2YVO\Appendix 5
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Report To: Education and Communities Date: 7 May 2019
Committee

Report By: Grant McGovern Report No: EDUCOM/55/19/GM

Head of Inclusive Education,
Culture and Communities

Contact Officer: Grant McGovern Contact No: 01475 712828

Subject: Inverclyde’s Autism Strategy — Progress To Implementation
Update

PURPOSE

The purpose of this report is to advise of the progress made in the implementation of
Inverclyde’s Autism Strategy 2014 following the Committee’s agreement in January 2019 to
implement a process of direct contract award in order to deliver the strategy outcomes.

The report also informs the Committee about the change of Chair of the Autism Strategy
Implementation Group from Education to HSCP as of May 2019.

SUMMARY

In 2011 the Scottish Government's ASD Reference Group published The Scottish Strategy
for Autism which acknowledged the improvement in the diagnosis, assessment and support
for those living with autism through the development of a national 10 year autism strategy.
The report provided 26 recommendations that looked to ensure improving services and
access to services for those living with autism. Local Authorities were allocated funding from
the Scottish Government to support the development of that strategy.

Subsequently, the Inverclyde Autism Strategy Implementation Group (AIG) was set up in
April 2014 to oversee the implementation of the Inverclyde autism strategy. This strategy
was published in 2014 to cover the ten-year period up until 2024. The strategy was based
on a number of themes which would inform how it would be delivered.

As detailed in a previous report to the Committee (see EDUCOM/43/18/GM), the AIG has
now evolved to a strategic implementation group restructured to include sub-groups
representing the both Autism Community and 3" Sector partners.

In March 2017, the Policy and Resources Committee approved the allocation of £150K from
earmarked reserves to support the aspiration that Inverclyde achieve recognition as an
“Autism Friendly Authority”. An additional £100K was allocated to the implementation of the
strategy as part of Inverclyde Council’s budget process in April 2018.

In March 2018, the Committee approved the delegation of the governance of grant
allocation to the Council's Grants Sub-Committee, however, following the unsuccessful
completion of the required tendering and procurement process, the Committee (January
2019) agreed to a recommendation by officers that the allocation of funding should move
from the previously agreed GtVO process to one of direct contract award.

In June 2018, the Corporate Management Team (CMT) agreed to the funding of Autism
Strategy Development Office post to be funded from the allocated EMR. It was also agreed



that the post would be facilitated by CVS with day-to-day operational matters managed by
Hugh Scott, Service Manager CLD. Following the completion of the recruitment process, a
Development Officer was appointed to the post in October 2018.

3.0 RECOMMENDATIONS
3.1 Itis recommended that the Committee:

1. Notes the progress made to date in the implementation of the outcomes contained in
Inverclyde’s Autism Strategy through the direct grant award process previously agreed
by Committee in January 2019;

2. Notes the anticipated project costs for each outcome prior to completion of procurement
and legal procedures required in the allocation of grant funding; and

3. Agrees to delegate to officers the authority to make a direct award to the company
specified in the private appendix to the report for the delivery of the Transition to Adult
Services project in anticipation of the successful completion of appropriate financial
scrutiny procedures required by procurement and legal services;

4. Notes that the Chair of the Autism Strategy Implementation Group will transfer from
Education to a senior HSCP officer from May 2019.

Grant McGovern
Head of Inclusive Education, Culture and Communities
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BACKGROUND

Development of Inverclyde’s Autism Strategy

In 2011, the Scottish Government’s ASD Reference Group published The Scottish Strategy
for Autism which acknowledged the improvement in the diagnosis, assessment and support
for those living with autism through the development of a national 10 year autism strategy.
The report provided 26 recommendations that looked to ensure improving services and
access to services for those living with autism.

Development of Inverclyde’s Autism Strategy 2014/24 was supported by national funding and
produced by the HSCP in partnership with people with ASD, their families and 3™ Sector
partner agencies. Inverclyde’'s AIG was set up to oversee the implementation of the strategy
which lays out actions required over that 10 year period to improve the lives of people in
Inverclyde with Autism.

A copy of the strategy can be viewed at:

http://www.autismnetworkscotland.org.uk/files/2015/01/Alan-Best.pdf

The Terms of Reference for the original AIG and rationale for development to the current
strategic implementation group are detailed in the report submitted to the Committee in
January 2018 (EDCOM/43/18/GM).

Funding for the Implementation of Inverclyde’'s Autism Strategy

In March 2017 the approval was given (see report no: SW/23/2017/BC) for the allocation of
£150K from Earmarked Reserves to support the aspiration that Inverclyde achieve
recognition as an “Autism Friendly Authority”. Subsequently, in April 2018, an additional
£100K was allocated to the implementation of the strategy as part of Inverclyde Council’'s
budget process and Committee approved the delegation of the governance of grant
allocation to the Council’'s Grants Sub-Committee.

In June 2018, the CMT agreed to the funding of an Autism Strategy Development Officer post
to be funded from the allocated EMR. Following the completion of the recruitment process a
development officer was appointed in October 2018.

In January 2019, Committee agreed to a recommendation by officers that the allocation of
funding to 3 Sector organisations for projects or initiatives to deliver the strategy outcomes
should move from the previously agreed GtVO process to one of direct contract award. The
rationale for that change is detailed in the report presented to the Committee on 22 January
2019 (see EDUCOM/03/19/GM; para 4.6).

Update on Allocation of Direct Contract Awards — Legal Position

The paragraphs below outline the progress made in the allocation of direct grant award to
various local and national organisation to deliver the Autism Strategy stated outcomes.

While the use of a direct contract awards process has allowed the outcomes and specific
projects outline below to progress to the position outlined below, it should be noted by the
Committee that at the time of writing this report, the legal and procurement processes
required under financial scrutiny procedures have yet to be completed. It should therefore be
noted that the details outlined in this report may be subject to change. A further update on
progress will be presented to the Committee at the conclusion of the legal process.

As noted in previous reports to the Committee, the agreed themes which would inform the
delivery of the strategy were:


http://www.autismnetworkscotland.org.uk/files/2015/01/Alan-Best.pdf

Developing positive, enabling and supportive networks

Developing a co-ordinated Autism Training Plan for Inverclyde

Equal and timely access to an evidence-based pathway for assessment and
diagnosis and the support that should follow

A co-ordinated system for advice and information about autism

Co-ordinated services based on accurate data

Services that can be robustly evaluated

VVV VVYV

5.2 The ASIG subsequently developed three key objectives to support the aspiration that

5.3

Inverclyde achieve recognition as an “Autism Friendly Authority”, including:

» Developing community services and supports for people with autism that will assist in
achieving an autism friendly Inverclyde;

» Developing services that will help to bridge the gaps that develop for young people
impacted by autism at the transition period including signposting, resources and
support;

» Early years including pre and post-diagnostic support and services.

The commissioning criteria for the projects to deliver the above outcomes are attached as
Appendix 1.

This section of the report outlines the progress to date of the projects and initiatives
being recommended to implement the Autism Strategy. Members should note that the
costing given are indicative at this stage and that negotiations continue in some
aspects of delivery. This is particularly the case in the training and awareness raising
projects outlined below. The training criteria are specified by Autism Scotland,
however the training and achievement of the stated outcomes can be delivered by a
local based organisation. It is anticipated that a final agreement on that aspect of the
strategy will be completed by early May 2019.

Training and Raising Awareness in the Community
1. Enterprise Childcare

Enterprise Child Care were the one successful project proposal which was deemed to
have met the funding criteria as detailed in section 4.6 of this report. Unfortunately, EC
are no longer operating but have delivered a limited number of agreed outcomes from
their original project proposals.

Allocated funding: £62K
Total Invoiced: £10K

2. Belville Community Garden Trust — Live Action/Animated Film

The Belville Community Trust will work in partnership with RIG Arts and the UTV group
at West College Scotland to produce a 3-minute animated film giving an insight in to
what it is like to live with autism. The film will be a mixture of live footage, talking
heads, drama & animation to create a documentary/drama which will be scripted and
developed in partnership with the young people of Inverclyde living with autism. The
film is inspired by the novel “Why | Jump” by Naoki Higashida and David Mitchell
(Random House, 2007).

On completion the film will be available on-line via Inverclyde’s website as well as links
available through partner agencies and school websites. Negotiations are underway to
have the film will be shown at the Waterfront Cinema.

Project Costs = £15K

3. Autism Friendly Inverclyde: Assessment and Training



A programme of training for front-facing staff across both the public and private/commercial
sector is currently being developed by Inverclyde’s Autism Development Officer. The training
will be tailored to a variety of audiences and run as either half or full day events as required.
The programme is designed by Scottish Autism but can be delivered by a range of
organisations including those based in Inverclyde provided the outcome criteria are met. The
organisations likely to deliver these outcomes will need to demonstrate that they have
previously delivered training to a variety of retail and commercial business owners as well as
practitioners and professionals who work with or alongside autistic people. The focus of the
training is very much on understanding and supporting autistic people to access their local
communities positively.

Opportunities to access this training programme will include consultation with:

Inverclyde Council;

Inverclyde Leisure;

CVS Inverclyde;

Inverclyde Chamber of Commerce;

Oak Mall Management;

Gallagher Retail Park Management;

Local Transport providers (McGill's, Inverclyde Taxis);
Others as appropriate.

VVVVVVVY

A supporting communication strategy will also be developed to ensure that all public,
private/commercial and partner organisations are aware of the programme.

Introduction to Autism

This course is designed for practitioners, professionals, and those that work with or alongside
autistic people. It is also suitable for those that work within the retail sector that those that
engage with autistic people through their daily work. The training will be presented by an
experienced practitioner who will explore how understanding has changed over the years,
and allow participants to consider how an evidence- based practice approach can enable us
to increase society's understanding of autism. This course is interactive with opportunities for
comments, questions and discussion.

The course outcomes include:

» Session 1 Overview of autism and how our thinking has changed
(What is autism, autism at developmental level)

» Session 2 Autism at the behavioural level
(Key characteristics of autism)

» Session 3 Psychological theories and how these have evolved
(Different ways of thinking and how this affects our interpretation of the
everyday world)

» Session 4 Sensory processing and exploring how to support someone’s sensory
needs
(Impact on senses and how to support this)

It is anticipated that there will be training events available each month from September 2019
to June 2020. The cost for each training event will include venue and catering costs.

Anticipated project costs: £10K plus venue/catering £5K (TBC) = £15K

Community Engagement - My Five Campaign

Following a public consultation with autistic individuals and their families across Scotland,
Scottish Autism has produced a document that highlights the five most common challenges

that some autistic individuals can face when visiting retail outlets and businesses. This free
document details the top five suggestions, of some simple adjustments that retailers and
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businesses can make, to create a more welcoming and accessible environment.

This campaign can be offered to local businesses and other sectors such as sporting venues
and workplace environments in order to gain insight into how to make their environments
more accessible to shoppers and customers that may have autism or be visiting with an
autistic person.

The criteria for this initiative are again detailed by Scottish Autism. The organisation
commissioned to deliver these outcomes will also provide tailored support and/or guidance to
commercial and retail businesses on how their environment can be more welcoming and
accessible to those with autism through the “My Five” campaign. This campaign was initially
run with the St Enoch centre in Glasgow and resulted in guidance being produced which is
autistic led for businesses and retailers on how to make their environments more accessible
to those with autism. Scottish Autism or other identified provider, will run this campaign
specifically with businesses within Inverclyde and an action plan will be produced specifically
relating to those businesses. Alternatively, retailers can be supported in the consultation
process and thereafter run the campaign in-house on making their premises more
accessible. The strength of the My Five camping is that it is autistic led, focusing on the
voices of the autistic community in Inverclyde. (See Appendix 3).

Project costs: TBC

Training and Raising Awareness: Total Project costs:

Enterprise Childcare £10K
Belville Community Garden Trust — Live Action/Animated Film £15K
Autism Friendly Inverclyde: Assessment and Training £15K
Community Engagement - My Five Campaign TBC

Total costs: £40K + TBC

Transition to Adult Services

There is a prospective direct award relative to a project to improve transition to adult services
for those with autism and details of this are set out in a private appendix to this report.

Pre- and Post-Diagnosis Support

As noted in the report to the Committee in March 2018, Inverclyde Education and HSCP
were invited by Autism Network Scotland to participate in a short-term pilot project on autism
support strategies along with four other local authorities. The focus for the Inverclyde pilot
project was pre-school aged children now attending mainstream early years provision at
Rainbow Family Centre, Port Glasgow, who have recently received a diagnosis of Autism.

A final report on the five local authority pilot projects was submitted to the Scottish
Government’s Autism Strategy Group as part of the 2018 review of the national autism
strategy. Inverclyde’s contribution to that programme of work was based on the previously
identified early-years pre- and post-diagnosis outcome included in our local strategy. The
national strategy now includes the development of a post-diagnosis toolkit as one of its
revised outcomes. For further details on the toolkit development see:
http://www.autismstrategyscotland.org.uk/strategy/key-documents.html.

Audit and Consultation:

As noted in Appendix 1, the successful applicant will review existing information and support
available to families and children to support transition from Early Years Education to Primary
School. A significant aspect of that review will include direct consultation with the HSCP
service providers and other professional and 3™ Sector agencies working with families pre-
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and post-diagnosis.

The main outcome of the project is to design, in consultation with the wider autism
community, a range of leaflets, brochures and information packs across all areas of service
provision including Education, NHS and Social Services that is able to inform, support and
sign-post users to appropriate next steps that is high quality, consistent and effective. That
information will be readily accessible across a range of printed and on-line resources.

The design company involved in this project will review existing resources and participate in
wide ranging consultation review of existing resources as detailed below.

Existing Communication and Documentation:

Existing documentation available to support families includes:

» Diagnosis Guidelines: Diagnosis and Assessment
» Post-diagnosis support opt-in Health professional clinic
» Information leaflets/brochures — various NHS and Education Services.

Focus Group Discussions and Questionnaires:

Information will be collated through questionnaire, focus group discussion and consultation
events with:

» Health Visitors;
» Skylark Team: Speech & Language Therapy (SLT);
Paediatrician;
etc
Social Work Disability Team;
Inverclyde’s Educational Psychology Service (IEPS);
Inverclyde’s Communications Outreach Service (ICOS);
Early Years Centres - Heads of Establishment;
Primary Head Teachers;
Parents/Carers of children with autism;
3" Sector involved in support of family/children, e.g. Barnardo’s.

VVVYVYYVYVY

Project Costs = £9K

In parallel with the above, Inverclyde’s Autism Development Officer has continued to support
the development and implementation of individual Autism peer and self-support groups,
particularly in schools. This has included supporting those groups to be recognised as
constituted groups to enable them to access council-based and other funding and the further
development of a communications framework between support groups, practitioners and
those individuals and families impacted by autism.

Total Costs to Deliver Outcomes

The total anticipated costs for the delivery of the strategy outcomes will be:

Autism Officer post £70K
Training and Raising Awareness in the Community £40K + TBC
Transition to Adult Services £31K
Pre- and Post-Diagnosis Support £9K

Total: £150K + TBC

Members should note that due to the management restructure in Education Services as of
May 2019, the position of Chair of the Autism Strategy Implementation Group (ASIG) will
transfer to a senior HSCP officer. With the projects and initiative outlined in this report
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anticipated to be agreed and funded in the near future, the main issue for the ASIG will be to
finalise Inverclyde’s accreditation as an Autism Friendly Authority.

The sustainability of the strategy in both operational and financial terms will also be a
significant issue for consideration.

Implications

Finance:

There are financial implications at this time.

Financial Implications:

One off Costs

Cost Centre Budget | Budget Proposed | Virement Other Comments
Heading Years Spend this From
Report £000
Autism 2018 - Funding allocated 2017 — 18.
EMR Strategy 19 £250 Requested rollover to 2019 — 20.
Annually Recurring Costs/ (Savings)
Cost Centre Budget With Annual Net Virement Other Comments
Heading Effect | Impact £000 From (f
from Applicable)
N/A
Legal:

National Procurement Laws permit the direct award of the health and social care contract(s)
proposed in this case.

Human Resources:
There are no staff implications in respect of this report.
Equalities:

Has an Equality Impact Assessment been carried out?

YES (see attached appendix)

NO - This report does not introduce a new policy, function or strategy or
recommend a change to an existing policy, function or Strategy. Therefore,
no Equality Impact Assessment is required.

v

Repopulation
There are no repopulation implications in respect of this report.
CONSULTATION

Inverclyde Autism Strategy Public Event 2014.
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Scottish Autism Strategy
http://www.autismstrategyscotland.orqg.uk/strategy/key-documents.html

Inverclyde HSCP Autism Strategy 2014-24.
http://www.autismnetworkscotland.org.uk/files/2015/01/Alan-Best.pdf
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Appendix 1

Inverclyde Council
Inverclyde Autism Strategy Implementation Group

Commissioning Criteria

Introduction

The Autism Strategy Implementation Group have identified three priorities that, if implemented, will
significantly improve outcomes for children, young people and adults with autism and their families and
carers. Those priorities are:

> Pre- and Post-Diagnosis Support;
> Transition to Adult Services; and

> Training and raising awareness in the community

The ASIG are now looking to commission the design and development of an implementation strategy,
where appropriate, and resources in each area. Successful implementation will require the successful
applicant to consult with those with, or impacted by, autism and front-line service providers including
Education Services, HSCP and 3" Sector partner organisations.

1. Pre- and Post-Diagnosis Support

The successful applicant would be required to audit and review the current provision of advice,
information and resources available to parents/carers of children with autism-like behaviours and those
having received a diagnosis of autism. This will include:

> An audit of current resources across Education and HSCP to inform and support parents and
carers. This will include the sign-posting of service providers and other support networks;

> Conduct a review of existing information/communication to parents/carers — advice leaflets,
brochures, on-line including website and social media;

> Identify exemplification of existing good practice by creating links with other local authorities
and national support organisations;

> Work with Inverclyde’s Autism Officer to develop a strategy to address identified gaps in
resources and skills;

> Develop and design an effective pre- and post-diagnosis communication strategy that will
include resources as stated above.

2. Transition to Adult Services

The successful applicant will further develop existing services to support young people and adults
impacted by autism at a time of transition. This will include strengthening links with schools, Further
and Higher Education, training and employability and adult support services. As with 1. above, this
workstream will include the review and development of a range of literature and on-line resources
signposting young people and adults to appropriate services and support. This will include:

> Audit of current provision to support transition post-education and to appropriate adult
services, e.g. HSCP; centre-based community groups, 3™ Sector providers, training and
employment and post-16 education;



Review of existing information/communication on transitions including signposting,
resources and support available for those impacted by autism;

Identify gaps in service provision and work with Inverclyde’s Autism Officer to develop an
appropriate strategic plan;

Develop and design an effective communication strategy to support effective transition;
Create links with local organisations providing autism training and awareness raising, see 3.
below.

3. Training and raising awareness in the community

The successful applicant will develop a framework to raise awareness of Autism in Inverclyde and
provide support, advice and access to training for front facing staff in both the public and commercial
sectors. This will include the provision of an organisations awareness of the development of an autism
friendly environment, including commercial premises, e.g. shops and office space and, particularly front-
facing customer services. This will include liaising with Inverclyde’s Autism Officer to:

>

>

Identify opportunities to facilitate the development of new and existing autism support
groups across Inverclyde, e.g. peer support;

Develop a communication strategy for networking existing and developing support groups
using on-line and social media applications;

Develop a communication strategy and implementation plan to raise awareness of Autism
across Inverclyde, see 1. above;

Identify existing good practice in community services and support;

Work in liaison with Inverclyde Alliance Partners and commercial and public service
providers to co-ordinate opportunities for training of front-line staff and to improve
awareness of autism in Inverclyde;

Develop strategic and working partnerships with commercial and public service providers
across Inverclyde, e.g. Chamber of Commerce, Inverclyde Leisure, transport companies, etc.



Appendix 2
Inverclyde Council — Education Services

Autism Network Scotland - Strathclyde University

Project: Early Years/Primary School Transition Support for Parents
Introduction

Inverclyde’s Autism Strategy Implementation Group (ASIG) look to target funding to support
improvement in pre- and post-Autism diagnosis support for families. Given the limited timescales
for this pilot the focus will be on two pre-school aged children now attending mainstream early
years provision at Rainbow Family Centre, Port Glasgow, who have recently received a diagnosis of
Autism, it is agreed that this would be an appropriate time to take an overview of existing support
processes and procedures, including existing documentation, as experienced by those families and
children. The timescales for this project would also provide an opportunity to review existing pre-
school/primary transition processes.

Current Procedures

Inverclyde current procedures for under 5s with developmental concerns is to refer/ Request for
assistance to Specialist Children’s Paediatric Team (SCPT) the Disability Pathway based at the Skylark
Child Development Centre at Inverclyde Royal Hospital. The SCPT team is a multi-Professional health
team who assess, diagnose and provide interventions to support Children with Development
concerns and disabilities. They include Speech and Language Therapists, Occupational Therapists,
Nurses and Community Paediatricians. The child has initial assessment and then discussed at Case
coordination meeting before progressing into Autism Diagnosis pathway.

Following ASD diagnosis -The Parenting programmes of support includes; Early Bird Plus and Cygnet
(see Note). Stepping Stones Triple P and Post Diagnosis clinic (health) as well as unique professional
interventions as indicated by Individual child and family and GIRFEC team working.

Project Outline:

1. Review of processes and procedures currently in place to support and inform families and
children from initial referral to SCPT Skylark Team from Health Visitor and/or GP through to
post-diagnosis support and interventions available to parents/carers and children;

2. Review existing information and support available to families and children to support transition
from Early Years Education to Primary School.

Existing Communication and Documentation:

Existing documentation available to support families includes:

» Diagnosis Guidelines: Diagnosis and Assessment
» Post-diagnosis support opt-in Health professional clinic
» Information leaflets/brochures — various NHS and Education Services.

Focus Group Discussions and Questionnaires:

Information will be collated through questionnaire and focus group discussion - essentially a Team
Around the Child (TAC) meeting. Support agencies involved will include:



Health Visitor (Port Glasgow);
Skylark Team: Speech & Language Therapy (SLT);
Paediatrician.
Social Work Disability Team;
Inverclyde’s Educational Psychology Service (IEPS);
Inverclyde’s Communications Outreach Service (ICOS);
Rainbow Family Centre - Head of Establishment;
Primary Head Teachers
Parents/Carers: Early Years
Primary 1
» 3™Sector involved in support of family/children, e.g. Barnardo’s.

Y V¥V
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Support form Autism Network Scotland
The support of ASN Research Assistant would be to assist in:

> Design of questionnaires;
> Collation of data and responses.

Outcome:

Use these case studies and information gathered to provide the rationale for a wider review of
existing processes and procedures in place across Integrated Children’s Services to better inform and
support families and children from initial referral through post-diagnosis and transition to Primary
education.

Note:

The Specialist Community Paediatric Team (SCPT) provides a multidisciplinary health service for
children from birth to 19 years of age. The team works in collaboration with parents and other
agencies to provide assessment, treatment and support for children with Additional support needs
and developmental concerns. One pathway is the Autism Service that provides formal assessment
for Autism and post diagnosis support and information.

Early Bird Plus (4-8years) is a support accredited programme for parents and carers that offer advice
and guidance on strategies and approaches for supporting children with autism. The programmes
focus on understanding autism, building confidence and managing behaviour. Both programmes are
delivered locally by staff from health and education.

The Cygnet programme (7-18 years) is delivered locally by Barnardos and Social Work services. The
programme is designed for parents and carers of children and young people with an autistic
spectrum condition. The programme is designed to:

» increase parents understanding of autistic spectrum conditions;

» help parents develop their knowledge on how a child on the autistic spectrum
experiences the world and what drives their behaviour;

guide parents through practical strategies they can use with children;

direct parents to relevant ASC resources;

give parents the opportunity to meet with other parents who have had similar
experiences and to gain support and learn from each other.

YV V VY
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HOW TO MAKE YOUR
BUSINESS ENVIRONMENT
MORE WELCOMING
AND ACCESSIBLE

® O

SHOPPING CENTRES
RETAILERS

CAFES SUPERMARKETS

v~ BEING AUTISM AWARE

v~ NAVIGATION

v~ QUIET TIME/SPACE

Registered Office: Company Limited by Guarantee
Hilton House, Alloa Business Park, Registered in Scotland No. 81123
‘Whins Road, Alloa, FK10 35A Scottish Charity No. SC 005068

Implement what you do on the
Autism Shopping Hour ALL THE
TIME, {amilies cannot [it shopping
needs into | hour once a month!

Have {riend[g assistants
s‘mndinq bg who have been
trained in autism to help, if
asked, fo find goods
and bring them

scottishautism.org %(hottltS'?H %
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	EDUCOM/51/19/GM
	Contact Officer:
	Grant McGovern

	Report By: 
	Head of Inclusive Education, Culture & Communities and Chief Financial Officer

	 Report No:
	  712828
	Contact No: 
	BACKGROUND
	WATT COMPLEX REFURBISHMENT
	INDOOR SPORTS FACILITY FOR TENNIS
	Inverclyde Leisure (IL) prepared a business case and stage 1 assessment in respect of the provision of a facility within the existing Rankin park site with a view to seeking funding from the Lawn Tennis Association (LTA) and SportScotland to augment the Council funding that has been made available.  A detailed business case on the Stage 2 application was presented to Elected Members prior to the Committee meeting on 1th March.
	INVERCLYDE LEISURE SPEND TO SAVE
	The Lady Octavia Sports Centre project is through a spend-to-save arrangement with Inverclyde Leisure. The main works have now been completed and it has reopened with a fantastic start and great customer feedback. The total project financials are still being finalised. 
	The Boglestone project is progressing well with a site start date of April 2019, IL are estimating a completion date of the end June or the beginning of July 2019, hopefully just in time for the start of the school annual summer holidays. Consultation with all user groups within Boglestone has now taken place to highlight any impacts on the area currently being used. IL are delighted that they managed to relocate the majority of activities and bookings with Boglestone. IL expect minimal disruption to existing user groups.
	IMPLICATIONS
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	Report No: 
	Contact Officer:

	Report By: 
	Corporate Director 
	Education, Communities & Organisational Development

	01475 712347
	Contact No: 
	BACKGROUND
	IMPLICATIONS
	Legal
	Human Resources
	There are no Human Resources implications.
	Equalities
	Repopulation
	There are no Repopulation implications.
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	05 Inspection of CLD
	EDUCOM/43/19/HS
	Contact Officer:

	Report No: 
	Report By: 
	Corporate Director Education, Communities and Organisation Development 

	01475 715450
	Contact No: 
	                                   NO - This report does not introduce a new policy, function or             strategy or recommend a change to an existing policy, function or  strategy.  Therefore, no Equality Impact Assessment is required.
	Repopulation
	CONSULTATIONS
	Various consultations have been carried out in relation CLD 3rd Year plan 2019-2021. 
	BACKGROUND PAPERS
	None.

	05z Inspection of CLD - appx
	1. Context
	2. How good is the strategic leadership of community learning and development?
	3. How good is the learning and development in this community?
	4. What happens at the end of the inspection?
	We are satisfied with the overall quality of provision. We are confident that the local authority’s self-evaluation processes are leading to improvements. As a result we will make no further evaluative visits in connection with this inspection. During...
	This report uses the following word scale to make clear judgments made by inspectors.
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	EDUCOM/47/19/HS
	Contact Officer:

	Report No: 
	Report By: 
	Corporate Director
	Education, Communities and 

	01475 715450
	Contact No: 
	                               NO - This report does not introduce a new policy, function or             strategy or recommend a change to an existing policy, function or  strategy.  Therefore, no Equality Impact Assessment is required.

	07 Domestic Abuse Act
	Report No: 
	Contact Officer:

	Report By: 
	Corporate Director

	01475 715459
	Contact No: 
	BACKGROUND
	Legal
	There are no legal implications.
	Human Resources
	This report does not impact on Human Resources.
	Equalities

	08 Crawl Holes
	EDUCOM/42/19/HS
	Contact Officer:

	Report No: 
	Report By: 
	Corporate Director 
	Education, Communities & Organisational Development

	01475 715459
	Contact No: 
	BACKGROUND
	If the decision is made not to make the crawl hole at Inverclyde Academy permanent, the petition asked for the creation of a separate 3G pitch in the immediate locality. Unfortunately, even if the budget were to be available for this there is no obvious site in the area for another 3G pitch. It is also the case that provision of another 3G pitch would be extremely unlikely to attract any external funding given the overall level of artificial pitch provision in Inverclyde.
	PROVISION OF CRAWL HOLES ACROSS INVERCLYDE
	There are currently 10 full sized 3G pitches in Inverclyde together with 4 full sized 2G. Of these there are crawl holes at 3 pitches:  Parklea, George Road and Lady Octavia. There was once a crawl hole at the Broomhill Pitch however this was blocked up following a vandalism incident which resulted in the pitch being out of operation for a number of weeks.
	The wording of the petition suggests that open access to 3G pitches is the norm across Inverclyde. This is far from the case with only three pitches having this facility and large areas of Inverclyde are a significant distance from a 3G pitch with a crawl hole. It should also be noted that the pitches with crawl holes are only accessible for free recreational use when there are no bookings on the pitches. This may be the case for a period during the day through the summer however for most of the year these pitches are heavily booked and are in use most evenings.
	CURRENT PROVISION 
	There were a number of issues that came to light during the initial 12 month trial period of the crawl hole.  The school reported that over the year, they had seen an increase in damage to the pitch and equipment such as goals and nets.  This had a direct impact on the delivery of the PE curriculum for the school. However, over the past 6 months, there have been no reports of any damage to the pitch, goals, nets or surrounding area. 
	Whilst broken glass has always been an issue because of youths drinking on the pitch, incidents of broken glass have decreased over the past 6 months. A significant reduction in complaints have been received from both the school and those who hire the pitches. The Community Warden Service continue to visit and monitor the sites on behalf of Inverclyde Council. 
	The additional 6 month trial has seen the same demands on janitorial staff and letting officers for picking up litter and ensuring that the pitch is safe and suitable for day to day use.
	Officers recommend that the crawl hole provision at Inverclyde Academy remains in place with the same level of monitoring procedures in place.  This is because the recent trial extension has seen no issues with the pitch and therefore the trial has deemed to be a success. In addition, whilst incidents of litter and damage did increase during the first year, they were always present in some way and this needs to be balanced with the opportunity for the community use of the facility.  
	Following the successful pilot at Inverclyde Academy, officers are keen to trial the crawl hole access at other Secondary School sites across the authority. It is important that there is parity across the estates and that the local communities have a similar level of access. It is proposed that a similar trial period be considered to ensure that the new sites are effectively monitored. Discussions could also take place with the operatives of the PPP schools to determine the viability of installing crawl holes at these locations. 
	IMPLICATIONS
	Finance
	Legal
	None
	 Human Resources
	 None
	Equalities
	Has an Equality Impact Assessment been carried out?
	Repopulation
	None.
	BACKGROUND PAPERS

	09 Road Safety West of Scotland
	Education and Communities
	Report To:
	Report No: EDUCOM/38/19/HS
	Report By:
	Contact No:      01475 715459
	Contact Officer:
	Subject:
	RECOMMENDATIONS
	BACKGROUND
	YES     (see attached appendix) 
	   X
	NO – This report does not introduce a new policy, function or strategy or recommend a change to an existing policy, function or strategy.  Therefore, no Equality Impact Assessment is required.

	10 Lomond View Inspection
	10 Lomond View Committee report
	Education & Communities 
	Report To:
	Committee
	Report No: EDUCOM/40/19/SP
	Report By:
	Contact No: 01475 712761
	Contact Officer:
	Subject:
	It is recommended that the Education & Communities Committee notes the Education Scotland report on Lomond View Academy.
	BACKGROUND
	As part of Education Scotland’s inspection framework, Lomond View Academy was inspected in January 2019. Education Scotland staff and associates assessors from education authorities, evaluated the education provision provided within the school.
	IMPLICATIONS
	Financial Implications
	One off Costs
	Annually Recurring Costs/ (Savings)
	Human Resources:   
	N/A.
	Legal:   
	N/A.
	Equalities:  
	N/A.
	Repopulation:  
	N/A.
	CONSULTATION
	N/A.
	BACKGROUND PAPERS
	N/A.

	10z Lomond View Committee - appx

	11 All Saints Inspection
	11 All Saints Committee report
	Education & Communities 
	Report To:
	Committee
	Report No: EDUCOM/41/19/SP
	Report By:
	Contact No: 01475 712761
	Contact Officer:
	Subject:
	It is recommended that the Education & Communities Committee notes the Education Scotland report on All Saints Primary School.
	BACKGROUND
	As part of Education Scotland’s inspection framework, All Saints Primary School was inspected during the week commencing 26 November 2018. Education Scotland staff and associates assessors from education authorities, evaluated the education provision provided within the school.
	IMPLICATIONS
	Financial Implications
	One off Costs
	Annually Recurring Costs/ (Savings)
	Human Resources:   
	N/A.
	Legal:   
	N/A.
	Equalities:  
	N/A.
	Repopulation:  
	N/A.
	CONSULTATION
	N/A.
	BACKGROUND PAPERS
	N/A.

	11z All Saints Committee - appx

	12 Moorfoot Inspection
	12 Moorfoot Committee report
	Education & Communities 
	Report To:
	Committee
	Report No: EDUCOM/48/19/SP
	Report By:
	Contact No: 01475 712761
	Contact Officer:
	Subject:
	It is recommended that the Education & Communities Committee notes the Education Scotland report on Moorfoot Primary School, Nursery Class and Garvel Deaf Centre.
	BACKGROUND
	As part of Education Scotland’s inspection framework, Moorfoot Primary School, Nursery Class and Garvel Deaf Centre was inspected in January 2019. Education Scotland staff and associates assessors from education authorities, evaluated the education provision provided within the school.
	IMPLICATIONS
	Financial Implications
	One off Costs
	Annually Recurring Costs/ (Savings)
	Human Resources:   
	N/A.
	Legal:   
	N/A.
	Equalities:  
	N/A.
	Repopulation:  
	N/A.
	CONSULTATION
	N/A.
	BACKGROUND PAPERS
	N/A.

	12z Moorfoot Appendix

	13 Education Revenue Budget
	13 FIN_045_19 P11 Education Committee Report 2018_19 Pre Agenda Change
	Report To: Education & Communities
	                               Committee 
	Report No: FIN/045/19/AP/IC
	Report By:            Chief Financial Officer and Corporate Director Education, Communities and Organisational Development
	Contact No:      01475 712832
	Contact Officer:   Iain Cameron
	Subject:               Education 2018/19 Revenue Budget-  
	                             Period 11 to 28 February 2019
	The purpose of this report is to advise the Committee of the current position of the 2018/19 Revenue Budget as at Period 11, 28 February 2019 and highlight the main issues contributing to the projected underspend of £60,000 which is an increase in expenditure of £107,00 since the last Committee.

	13z Education Revenue Appendix

	14 Education Capital Programme
	14 (190416) EC Capital Apr 19 (Pre-A)
	14z (190415) Education Capital Apr 19 App.1

	15 CDIP 16-19
	EDUCOM/36/19/KM
	Contact Officer:
	Louise McVey, Corporate Policy, Performance and Partnership Service Manager

	Report No:
	Report By: 
	Ruth Binks

	01475 712042
	Contact No: 

	16 CDIP 19-22
	16 ECOD Cttee Covering Report 7 May
	Report No:  EDUCOM/37/19/LM    
	Contact Officer:

	Report By: 
	01475 
	Contact No: 

	16z ECOD CDIP 19_22  FINAL for Committee
	1. Introduction by the Corporate Director, Education, Communities and Organisational Development
	2.  Strategic Overview
	2.1 Purpose and scope of the Directorate
	2.3 Customer focus
	2.4 Equality
	2.5 Sustainability of the environment
	2.6 Risk management
	2.7 Competitiveness

	3. Summary of Resources
	4. Self-Evaluation and Improvement Plan
	5.  Education, Communities and Organisational Development 3 Year Overview
	5. Education, Communities and Organisational Development Improvement Plan
	5.1 Corporate Improvement Actions
	5.2 Cross-Directorate Improvement Actions
	5.3 Service Improvement Actions

	6. Education, Communities and Organisational Development Performance Information
	8.  Appendix 2: Risk register



	17 Standards & Quality Report
	17 S&Q~SIP Report
	EDUCOM/56/19/RB
	Contact Officer:

	Report No: 
	Report By: 
	01475 712824
	Contact No: 
	BACKGROUND
	IMPLICATIONS
	Legal
	This Standards and Quality Report fulfils our legal obligations under the Standards in Scotland’s Schools etc. Act 2000 and the recently published statutory guidance under the Standards in Scotland’s Schools etc. Act 2000 as amended by section 4 of the Education (Scotland) Act 2016.
	Human Resources
	None anticipated.
	Equalities
	Repopulation
	The Standards and Quality Report provides a flavour of the high quality of education available in Inverclyde and our ambitious plans for the children and young people in Inverclyde, which may help to make the area a more attractive place in which to live in.
	CONSULTATIONS
	None.

	17a key messages Standards  Quality Report 2019 final
	17b SQ report - final version 2019
	17c SIP 2019 final version

	18 Scottish Youth Parliament Elections
	EDUCOM/37/19/HS
	Contact Officer:

	Report No: 
	Report By: 
	Corporate Director
	Education, Communities & Organisational Development

	01475 715450
	Contact No: 
	N/A. 
	CONCLUSIONS 
	The Scottish Youth Parliament elections have raised the profile of the SYP and the local Inverclyde Youth Council. Young people were enthused and motivated by the elections and the successful candidates have been elected on a strong mandate with a turnout of around 70%. The elections have had a positive impact on the young people in Inverclyde and have allowed the CLD Service reach a wider target audience.  
	BACKGROUND PAPERS
	None. 

	19 Free School Meals & Clothing Grants
	19 FIN_43_19
	FIN/43/19/AP/CG
	Contact Officer:

	Report No: 
	Report By: 
	Chief Financial Officer and Corporate Director Education, Communities and Organisational Development

	01475 712257
	Contact No: 
	BACKGROUND
	IMPLICATIONS
	Legal
	There are no specific legal implications arising from this report
	Human Resources
	The are no specific human resources implications arising from this report.
	Equalities
	 CONSULTATIONS
	The MBWG supported the proposals contained in this report.

	19z FIN_43_19 App1

	20 National Updates
	20 National Updates
	EDUCOM/45/19/RB
	Contact Officer:

	Report No: 
	Report By: 
	01475 712761
	Contact No: 
	BACKGROUND
	IMPLICATIONS
	Legal
	N/A.
	Human Resources
	N/A.
	Equalities
	Repopulation
	N/A
	CONSULTATIONS
	N/A

	20w National Updates - appx1
	20x National Updates - appx2
	20y National Updates - appx3
	20z National Updates - appx4 - Exec Summary

	21 School Transport
	21 School Transport- APGM tracked 25.4.19
	Report To:
	Report No: EDUCOM/57/19/GM
	Report By:
	Contact No: 01475 712828
	Contact Officer:
	Subject:
	RECOMMENDATIONS
	BACKGROUND

	21a School Transport - appendix 1
	21b School Transport - appendices 2-4
	21c School Transport Appendix 5

	22 Autism Update
	Report No:   EDUCOM/55/19/GM EDUCOM/43/18/GM
	Contact Officer:

	Report By: 
	Contact No: 01475 712828
	BACKGROUND
	Human Resources:
	Equalities:
	YES     (see attached appendix) 
	
	NO - This report does not introduce a new policy, function or strategy or recommend a change to an existing policy, function or Strategy.  Therefore, no Equality Impact Assessment is required.




